MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE MAYOR AND
BOARD OF TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK
VILLAGE MUNICIPAL CENTER, JANUARY 5, 2010.

CALL TO ORDER

Trustee Hanks called the meeting to order at 7:09 pm. Village Attorney Vasselli stated for the
record that Mayor Towers was absent due to a family emergency. Trustee Anderson made a motion
to appoint Trustee Hanks as Mayor Pro Tem. Trustee Benson seconded the motion.

On roll call:

Ayes: Anderson, Benson, Burgess, Hanks, Myers and Williams.

1. Village Financial Matters

b. Working Cash Fund Bonds- Bernardi Securities, Inc. — Finance Director/ Chief of Staff

Phil McKenna and Mary Thompson presented an update on the working cash funds bonds. Bernardi
Securites may provide bonds for a term of 5- 10 years with an interest rate of 4- 4 2 %; no
guarantee. The bond market continues to fluctuate; final terms will appear in the parameters
ordinance next week. A levy will be placed on the books to repay the working cash fund bonds;
payment from other sources also possible. An agent will act as a tax intercept; placing the escrow in
Amalgamated Bank. The Board was given a draft parameters ordinance. A parameters ordinance is
used when there is volatility in the market or when the borrower is not in a strong financial situation.
The parameters ordinance will not exceed $575,000.00 plus interest. The bond must close by the end
of January to make the $200,000.00 Midwest Bank loan payment. A complete summary report
presented after closing will include the exact levies, interest rates and comparables from other
communities. Village Attorney Vasselli stated that he does see any significant changes that need to
be made at this time and that he will continue to seek advice from the financial advisors. Projected
total debt service is approximately $73,000.00- $74,000.00 annually from tax levy. The first
$74,000.00 fire truck payment will come from the fire fund; money is being moved from the tax levy
to the fire fund.

a. Weekly Update- Finance Director Sterrett

i. Promissory Note Payment due to First Midwest Bank

ii. First Leasing Payment due on Pumper Fire Truck
c. Discussion of Municipal Funds
The majority of the property tax distribution has been received. The next distribution will be in
March and April. The working cash bond will help pay older debts. The Fire, MFT and Water and
Sewer funds are in better shape; some past due payables are being released. The General Fund is
still guarded. The Board received an update memo which included estimated debt service schedules.

d. DP Partners Letter of Credit/ Name Change-Chief of Staff Corley

Notification was received that DP Partners is changing their name. This has happened several times
in the past. COS Corley will follow up to see how this relates to Sauk Village. This is just an
update; no action to be taken.



2.2010- MFT Program Agreement- Robinson Engineering

The renewal for the 2010 — MFT Program Agreement for CDBG funds was presented to the Board and will be
placed on next week’s agenda for approval. CDBG funds of $90,000.00 will be used for planned shovel ready
street reconstruction projects.

3. Dental Insurance Renewal- Kevin Mies

The Board made a decision to switch to Aetna Insurance for dental coverage effective January 1, 2010. Issues
to Aetna’s plan design were presented to Kevin Meis from a US Steel Workers Union representative. Other
Village issues include employees will not receive their Aetna dental insurance cards until the third or fourth
week of January due to the timeframe we are currently in, the unions may file a grievance (validated or not)
and payroll deductions for those electing dental coverage for dependents will not be deducted until the
January 15" payroll. Retiree’s would also have to be informed of the change. Aetna has not been informed of
the Board’s decision to switch and business as usual with MetLife can continue at no increase of premiums;
the Aetna plan would have saved approximately $3,000.00 not including employee contributions. The
previous ordinance has to be rescinded and coverage will continue with Met Life. Changes can be made to
the dental plan at a later date when there is more time to alert employees and the unions. It was suggested that
renewals for medical and dental plans be keyed together.

4. Life Insurance Renewal Extension- Dean Cass

Dean Cass updated the Board. Employees recently took advantage of the Aflac renewal. Flexible spending
accounts are also available on a calendar year; the employee could evaluate additional expenses passed on by
coinsurances of the medical plans pretaxed. The Standard Plan was compared to the current Principal Life
plan that expires December 31, 2009. The Standard offers additional benefits such as portability, accelerated
death benefits, travel assistance program, Line of Duty benefit and optional voluntary life insurance (with
15% participation) and offers a two year rate guarantee with a lesser premium. The Board agreed to place the
approval of the Standard on next week’s consent agenda.

S. Ordinances & Resolutions

a. An Ordinance Repealing Ordinance No. 09-052 and Authorizing the Village of Sauk Village to
Retain its Current Dental Insurance Carrier for the Village of Sauk Village, Illinois

This ordinance refers to the dental coverage discussed in item 3.

b. An Ordinance Regarding the Employment of a Municipal Officer

¢. A Resolution Appointing a Certain Individual to a Specified Position within the Village of Sauk
Village for the Village of Sauk Village, Illinois

A preliminary draft ordinance was presented to the Board regarding the employment of a Municipal Officer.

The Board was advised to present any issues or changes to Village Attorney Vasselli. These items will appear

on next week’s agenda; not on the consent agenda.
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Trustee Burgess asked that the Board return to item 1c for further discussion.



Trustee Burgess asked how many separate checking accounts are existing in the Village that are not budgeted
accounts. Finance Director Sterrett mentioned separate checking accounts are maintained by the Public
Relations Committee, Fire accounts, the Senior Committee and Parks and Recreation.

Mayor Pro Tem Hanks stated that Village Attorney Vasselli will check into the legalities involved regarding
separate checking accounts.

6. Miscellaneous from the Board

Trustee Burgess stated that the next Economic Development meeting will be on Wednesday, January 13, 2010
at 6:30 pm in the Village Hall.

Village Clerk Williams stated that information for the 2010 elections has been posted in the Village Hall;
flyers are available in the back. Voter’s registration ended today for the February 2, 2010 Gubernatorial
Primary election. VC Williams asked that all committee meeting minutes be presented to the clerk on a
monthly basis in order to be kept on file in the clerk’s office. Some committees have been compliant; others
have not.

Trustee Williams stated that the next Public Relations Committee meeting will be Wednesday, January 6,
2010 at 7 pm in the Village Hall; Student Government will be discussed. Fundraisers will continue to help
raise funds for Student Government Day. The committee is seeking individual sponsors to donate $20.00 and
business sponsors; the names will be placed on the back of the program. All donations should be given to
Trustee Williams or Village Clerk Williams. The Library is sponsoring a Bunco Night at the Library and
candy is still available for purchase. Sauk Talk articles were due on December 31, 2009 and four articles
were received. The Sauk Talk will be completed with those four articles. Please comply with the policy; the
last Friday of the month/ bi-monthly at midnight.

Trustee Myers thanked everyone for the sympathy cards and calls regarding the passing of his sister. The next
Ordinance Review Committee meeting will be Wednesday, January 20, 2010.

Trustee Benson stated that country style line dancing will begin again on Thursday, January 7, 2010 at 7 pm.
There is no update on the youth basketball program. Trustee Benson is asking the trustees to sponsor a team.
Trustee Anderson invited everyone to the Senior Movie on Monday, January 11, 2010 at 1 pm. Save the date
for the next Chili- cook off on Saturday, February 13, 2010 noon- 3 pm. Everyone is encouraged to
participate- compete in the chili- cook off for cash prizes. The cost for all you can eat chili is $2.00.

The next Senior Committee meeting is Thursday, January 14, 2010 at 5:30 pm.

7. Questions from the Audience on Agenda Items Only

Rose Langston added that there will be a speaker and luncheon prior to the movie at 11:00 am. Seniors should
contact the library to RSVP.

Jimo Kasali stated that too much time was spent discussing the checking accounts. Jimo inquired what officer
is being hired and where the money is coming from.

Parks & Recreation Committee member Nancy Baker asked when the next Parks and Recreation meeting was
and when it was changed. Trustee Benson stated that he changed the meeting due to a scheduling conflict to
January 6, 2010; he tried to notify Nancy by phone. Nancy stated that committee heads should hand in their



minutes or not get paid for the meetings. Nancy stated that she was told that the Parks and Recreation
Committee could not fundraise because they were a federally tax funded committee; tax payers fund the
committee so no major fundraising could take place other then sell concessions or charge for events.

VA Vasselli state that he would look into it.

8. Adjournment to Executive Session

Mayor Pro Tem Hanks asked for a motion to adjourn to executive session for personnel, collective bargaining
and threatened and pending litigation.

The motion was made by Trustee Burgess and seconded by Trustee Williams.

Ayes: All Ayes

Nays: None

Absent: None

The meeting was adjourned at 9:58 pm.

9. Executive Session

a. Discuss the appointment, employment, compensation, discipline, performance or dismissal of
specific employees of the Village of Sauk Village or legal counsel for the Village of Sauk Village
(consideration of this matter held in closed meeting/ executive session pursuant to 5 ILCS
120/2(c)(1)(2009)

b. Discuss probable or imminent litigation as the Union has requested arbitration regarding a union
grievance (consideration of this matter held in closed meeting/ executive session pursuant to 5 ILCS
120/2(c)(11)(2009).

c. Discuss collective negotiating matters between the Village of Sauk Village and its employees or
their representatives, or deliberations concerning salary schedules for one or more classes of
employees (consideration of this matter held in closed meeting/ executive session pursuant to

5 ILCS 120/2(¢)(2)2009.

Mayor Pro Tem David Hanks

Village Clerk Debra L. Williams



MINUTES OF THE REGULAR MEETING OF THE MAYOR AND BOARD OF TRUSTEES OF THE
VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL CENTER ON
JANUARY 12, 2010.

1. CALL TO ORDER

1a. Mayor Towers called the meeting to order at 7:04 pm.
1b. Mayor Towers led those assembled in the Pledge of Allegiance.

1c. On roll call by Village Clerk Williams, the following were
Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Absent: None
A quorum was present.

2. APPROVAL OF MINUTES

2a. August 18, 2009- Committee Meeting

Mayor Towers asked for a motion to approve the minutes stated above.

Trustee Burgess made a motion to accept the minutes of August 18, 2009. Trustee Benson seconded the
motion.

On roll call:

Ayes: Anderson, Benson, Burgess, Hanks and Myers

Nays: None

Absent: None

Abstain: Trustee Williams

2b. August 25, 2009- Regular Board Meeting
November 3, 2009- Committee Meeting
Mayor Towers asked for a motion to approve the minutes stated above.
Trustee Hanks made a motion to accept the minutes of August 25, 2009 and November 3, 2009. Trustee
Williams seconded the motion.
On roll call:
Ayes: Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None
Absent: None
Abstain: None

2¢. October 27, 2009- Regular Board Meeting

Mayor Towers asked for a motion to approve the minutes stated above.

Trustee Burgess made a motion to accept the minutes of October 27, 2009. Trustee Hanks seconded the
motion.

On roll call:

Ayes: Anderson, Burgess, Hanks, Myers and Williams

Nays: None

Absent: None

Abstain: Trustee Benson

2d. December 8, 2009- Regular Board Meeting
December 15, 2009- Committee Meeting
December 22, 2009- Regular Board Meeting
Mayor Towers asked for a motion to approve the minutes stated above.
Trustee Williams made a motion to accept the minutes of December 8, 2009, December 15, 2009 and
December 22, 2009. Trustee Hanks seconded the motion.



On roll call:

Ayes: Anderson, Benson, Burgess, Hanks and Williams
Nays: None

Absent: None

Abstain: Trustee Myers

3. REPORTS OF OFFICERS

3a. Chief of Staff -Mrs. Corley

The discussions at the first 2010 department head meeting included job descriptions, performance
evaluations, the security plan, inventory department, communications, financial update, community
development, increasing permits, vehicle stickers and late fees, allocation of inspections and fines, vehicle
maintenance, uniforms and one sign for a combination of business advertisements for the corner of 394 and
Sauk Trail.

3b.Village Clerk: Mrs. Williams

The approved minutes and the Sauk Talk are available tonight until 8 pm or during normal business hours.
The Gubernatorial Primary election is February 2, 2010 election. Changes have been made to the polling
places and precincts of Sauk Village. Precincts and polling places are posted in the Village Hall, on the
website and in the Sauk Talk; further information is available on line at www.voterinfonet.com or call the
Village Clerk.

3c. Village Treasurer Mrs. Carmichael
The next Police Pension meeting is scheduled for January 21, 2010. The meeting for the election of a new
investment company is still pending.

3d. Village Attorney-Mr. Vasselli

VA Vasselli read a proclamation acknowledging January 15, 2010 as Fire Safety and Prevention Day in Sauk
Village after the tragic loss of the two young great nephews of Mayor Towers during a house fire. Residents
are encouraged to take steps to prevent and detect fires in their homes, install fire detectors and develop fire
evacuation plans.

3e. Village Engineer: Mr. Czarnik- No Report

3f. Mayor’s Report: Mayor Towers
Mayor Towers read the Collector’s Report from May 2009 through October 2009. Mayor Towers
acknowledged all of the expressions of sympathy for him and his family.

4. REPORTS OF TRUSTEES AND BOARD COMMITTEES

4a. Senior Citizens Committee: Trustee Anderson

The Chili Cook Off is scheduled for Saturday, February 13, 2010 from noon — 3 pm in the Senior Center.
Everyone is invited to bring their chili to competing for cash 1%, 2" & 3" prizes. The cost for all you can eat
chili is $2.00. The next Senior Citizens Committee meeting is Thursday, January 14, 2010 at 5:30 pm. The
library hosted the Senior Movie Monday as well as a quarterly safety workshop and luncheon. Free senior
movies are the second Monday of the month at the library at 1 pm.

4b. Parks, Recreations & Youth Services: Trustee Benson

The co-ed basketball program is on hold due to the lack of registrations. The committee will check into
adjusting the registration fees to make the program more affordable. The SSDMC youth are preparing posters
for Black History Month, Martin Luther King’s birthday and the 2010 Census. The next Parks & Recreation
meeting will be Monday, January 18, 2010 at 7 pm in the Village Hall; an Easter egg event will be discussed.



4c. Housing Authority Commission: Trustee Hanks

The date for the NACA Home Save/ Purchase workshop has not been finalized; the proposed date is not
available. This bi-lingual workshop will be available to the entire South Suburban area. The next Housing
Authority Commission meeting is scheduled for Thursday, January 21, 2010 at 7 pm in the Village Hall.

4d. Ordinance Review Committee: Trustee Myers

The December meeting was canceled due to a family emergency. The next Ordinance Review Committee
meeting is scheduled for January 20, 2010 at 7 pm in the Village Hall. The committee will with the Police
Chief and Village Attorney to review the recent changes to the State law and check if any Village ordinances
need to be updated. Trustee Myers acknowledged all of the expressions of sympathy to him and his family
upon the death of his sister.

4e. Economic Development Committee: Trustee Burgess

The next Economic Development Committee meeting will be rescheduled to Thursday, January 13, 2010 at
the Village Hall at 6:30 pm. The committee will be working on a PR sheet for Sauk Village as part of the
LOIS One program. LOIS One will present the Village nationwide.

4f. Public Relations/Web Site Committee: Trustee Williams

A shortened version of the Sauk Talk was completed due to the lack of articles. Sauk Talk and Website
policies were presented to the Board to reiterate the procedures and due dates for updates. The committee met
last week to discuss Student Government Day. Student Government Day is Tuesday, March 23, 2010 at the
Village Hall at 7 pm. The Student Government Day dinner will be held March 25, 2010 at Villa De Bruno.
The committee continues to fundraise. Personal donations of $20.00 and all business donations will be listed
on the back of the program.

4g. 2010 Census Update: Chief of Staff Corley

Committee members will be present at all schools for Parent Teacher Conference Day on January 28, 2010.
Census information and trinkets will be distributed. The youth group will be making posters and all residents
are encouraged to stand up and be counted when census ballots come out in March 2010.

5. REPORTS OF DEPARTMENTS, COMMITTEES & COMMISSIONS

Sa. Police Department: Interim Police Chief Rebecca Sailsbery- No Report (Absent)

5b. Fire Department: Chief Stoffregen

Chief Stoffregen and Deputy Chief Atwood will fly out Sunday for the final inspection of the new fire truck.
The fire truck should be in the Village within a few weeks. The aerial was repaired several times and is under
warranty. The engine needs to be replaced and the aerial will be out of service for one week; surrounding
communities have been notified.

5c. Public Works Department: Mr. Weller

Snowplowing for the first major snowfall of 7 inches went well. Residents also did a good job of not putting
snow back in the street. Patching of potholes in the streets will proceed depending on the supply of asphalt.
Mayor Towers and Trustee Burgess commended the department on a job well done with keeping the streets
cleared.

Trustee Williams inquired about the salt supply. DH Weller stated that we are fine; there is about 3 %2 tons.

5d. Community Development Department: Ms. Jasinski

H&R Block and Jackson Hewitt tax services are now open for business. No word on Nancy’s Pizza and Al’s
Beef. Mayor Towers inquired about the daycare. The daycare is still under construction; should open soon.
Trustee Burgess inquired about the trees being cut down on the corner of 394 and Sauk Trail. That area is
unincorporated; there has been no communication with the owner.

Se. Finance & Administration Department: Mrs. Sterrett
The 6 month Expense/ Revenue Comparison was presented to the Board; finalization is dependant on any
adjustments by the auditors. The software will be changed in the system to reflect the change of the fiscal



year. The Fall tax distributions are almost over, Spring distributions begin in March. An update of Accounts
Payable held and released was included in the Board packets.

5f. Emergency Services & Disaster Agency: Mr. Darnall
ESDA is continuing to assist with after school patrol; children are not listening and fighting in the street.

5g. 9-1-1 Board: Chief Stoffregen
The 911 Board reimbursed the Village $68,000.00 for the 2007 debt service payment.

Sh. Human Relations Commission: Mrs. Sterrett
The next Human Relations Committee meeting will be Monday, January 18, 2010 at 6:30 pm at the Village
Hall.

Si. Police Alliance Committee: Trustee Anderson
Residents are encouraged to join the Police Alliance Committee. Trustee Anderson canceled tonight’s
meeting due to an emergency.

6. CONSENT AGENDA
6a. An Ordinance Authorizing the Village to Enter into an Agreement for the Village of Sauk Village,
Illinois (Life Insurance)
Mayor Towers asked for a motion to approve consent agenda item 6a.
A motion to approve was made by Trustee Burgess and seconded by Trustee Benson.
On roll call:
Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None
Abstain: None
Absent: None

Motion carried.

7. ORDINANCES, RESOLUTIONS & COMMUNICATIONS
7a. An Ordinance Repealing Ordinance No. 09-052 and Authorizing the Village of Sauk Village to
Retain its Current Dental Insurance Carrier for the Village of Sauk Village
Mayor Towers asked for a motion to approve consent agenda item 6a.
A motion to approve was made by Trustee Anderson and seconded by Trustee Hanks.
On roll call:
Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None
Abstain: None
Absent: None

Motion carried.

7b. An Ordinance Approving an Amendment to an Agreement for the Lease of a Pumper Fire Truck
for the Village of Sauk Village, Illinois

Mayor Towers asked for a motion to approve.

A motion to approve was made by Trustee Hanks and seconded by Trustee Myers.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Abstain: None

Absent: None

Motion carried.



7c. An Ordinance Approving an Agreement with Frank B. Martin, Jr. for the Village of Sauk Village,
Illinois

Mayor Towers asked for a motion to approve.

A motion to approve was made by Trustee Benson and seconded by Trustee Myers.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks and Myers

Nays: Trustee Williams

Abstain: None

Absent: None

Motion carried.

7d. A Resolution Appointing a Certain Individual to a Specified Position within the Village of Sauk
Village for the Village of Sauk Village, Illinois (Police Chief)

Mayor Towers asked for a motion to approve.

A motion to approve was made by Trustee Benson and seconded by Trustee Anderson.

On roll call:

Ayes: Trustees Anderson, Benson, Hanks and Myers

Nays: Trustees Burgess and Williams

Abstain: None

Absent: None

Motion carried.

7e. An Ordinance Providing the Issuance of General Obligation Bonds, Series 2010, of the Village of
Sauk Village, Cook and Will Counties, Illinois, in an Aggregate Principal Amount not to Exceed
$575,000.00 for the Purpose of (i) Providing Additional Funds for the Working Cash Fund and (ii)
Funding Certain Bond Issuance Costs

Mayor Towers asked for a motion to approve.

A motion to approve was made by Trustee Myers and seconded by Trustee Benson.

Trustee Burgess asked if the interest rate is known. VA Vaselli stated that this is a parameters ordinance;

interest cannot exceed the certain amount as stated in the ordinance. VA Vasselli asked Kane, McKenna

Representative Mary Thompson to clarify; the interest could range from 4- 9 % on the 10 year loan- more
than likely 4-5%. Trustee Williams asked if this was the same parameters and guidelines as discussed in last
week’s committee meeting; that is correct. Trustee Hanks stated for the record that the bond is not to exceed
$575,000.00 and that $200,000.00 will be used to pay off the First Midwest Bank loan leaving $375,000.00 as
working cash. VA Vasselli stated that issuance costs will also be paid; the balance then would be working
cash.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None

Abstain: None

Absent: None

Motion carried.

7f. A Resolution Approving the CDBG Funding for the 2010 Road Infrastructure for the Village of
Sauk Village, Illinois

Mayor Towers asked for a motion to approve.

A motion to approve was made by Trustee Hanks and seconded by Trustee Benson.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Abstain: None

Absent: None

Motion carried.



8. NEW BUSINESS

8a. Accounts Payable & Disbursements
December 23, 2009 — January 12, 2010
Mayor Towers asked for a motion to approve.
A motion to approve was made by Trustee Myers and seconded by Trustee Hanks.
On roll call:
Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None
Abstain: None
Absent: None

Trustee Hanks stated for the record, as stated previously, payroll, insurance and bonds should get paid first.
Motion carried.

8b. Swearing in of Village Officer
Mayor Towers asked Village Clerk Williams to administer the oath of office to Police Chief Frank B. Martin.

8c. Board Acceptance of Proclamation

Trustee Hanks asked that item 8c be added to the agenda in order to approve the Fire Safety and Prevention
Day in Sauk Village proclamation.

Trustee Hanks made to motion to approve the proclamation. The motion was seconded by Trustee Williams.
On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Abstain: None

Absent: None

9. MISCELLANEOUS BUSINESS

9a. Questions and comments from the Board of Trustees
None.

9b. Questions from the Audience

Rose Langston expressed sympathy to both the Myer’s and Tower’s families. Rose also commended the
Public Works department on a job well done keeping the streets clean and salt available.

Nancy Baker read a letter that was posted in the Community center stating that no children or adults are
allowed in the office. Nancy stated that the kids have a good rapport with Sandy Cosey and often come into
the office to talk with her, get help with homework, etc... Trustee Benson stated that the letter was intended
for Sandy Cosey, not Nancy Baker, to address the confusion caused by people congregating in the office.
Trustee Benson stated that Nancy can come in the office; she is a member of the committee. Mayor Towers
agreed with Trustee Benson that adults and children are allowed in the Community Center to participate in
programs and should not congregate in the office; Sandy Cosey’s job is not to entertain the children. Mayor
Towers stated that Sandy has been given direction to allow children and adults in the office to purchase
refreshments, conduct business and leave the office.

Other residents and Board members agreed that children and adults have come to the center to visit with
Sandy; children are often consoled by Sandy and use the Community Center as a safe haven. Mayor Towers
stated that it is no problem for adults or children to visit the Community Center; he will address the issue with
Sandy. Jeff Morden suggested adults and children meet outside of the office.

Rosie Jones mentioned that the kids in Deer Creek are also a problem; gangs and drug sales. This was
referred to Chief Martin.

Ed Shankel asked what corner the trees were being cut down; 394 and Sauk Trail.



Rosie from Weatherstone Lakes asked if the Student Government Day policy could be changed to include
kids that live in Sauk Village and attend Sandridge School. Trustee Williams will address this with the
committee.

Nancy Baker asked if the Parks & Rec Committee will meet on Monday- Village offices are closed for the
holiday. Trustee Benson stated that he plans on polling the committee members to see if they want to meet.
Pat Couch invited Police Chief Martin to the Ordinance Review Committee meeting.

Ed Shankel inquired about the status of the police grant; the officer is in the academy.

Larry Stewart stated that the police chief and other adults should visit the Community Center to check out the
programs that are offered.

10. ADJOURNMENT

Mayor Towers asked for a motion to adjourn.

Trustee Hanks made a motion to adjourn. Trustee Williams seconded the motion to adjourn.
On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Absent: None

Abstain: None

The motion carried and the meeting was adjourned at 8:08 PM.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE MAYOR AND
BOARD OF TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK
VILLAGE MUNICIPAL CENTER, JANUARY 19, 2010.

CALL TO ORDER

Mayor Towers called the meeting to order at 7:00 pm.

On roll call:

Present: Anderson, Benson, Burgess, Hanks, Myers and Williams.

1. Village Financial Matters

a. Weekly Update- Finance Director Sterrett

1. Promissory Note Payment Requesting Extension- Finance Director Sterrett
Funds are coming in slow and the working cash bond is delayed until approximately mid February;
checks are being released only as needed. The Board will approve payroll, insurance, bonds and the
lease payment for the fire truck at the next Board meeting. Finance director will give the Board a
memo prior to the meeting of any other checks that need to be approved.
2. Bond Hearing Update- Attorney Jimmy Vasselli

The bond sale has been delayed; should close the first week of February. The Promissory Note
payment has been extended to May 2010 without penalty. A resolution will need to be approved by
the Board to approve this extension. The Promissory Note will be paid upon receipt of the working
cash bond.

b. Municipal Funds Update- Brunetta Hill- Corley, Chief of Staff
A list of accounts held in Park National Bank, including pertinent account information was provided
to the Board. This list is incomplete; COS Corley and Park National Bank branch manager, Belinda
DeKTruiff, will work to update this list. All statements will be sent directly to the Finance Director.
Accounts will be reviewed and altered as necessary. Research is still ongoing if a committee that
receives their funding from property taxes can also have a separate bank account.

c. Payment to DP Partners from TIF Account- Attorney Jimmy Vasselli
DP Partners is entitled to an annual increment payment of an amount in excess of $870,000.00 under
the redevelopment agreement. Sauk Village receives 10 % of that increment for allocated TIF
eligible expenses. Finance Director Sterret stated that the TIF has been billed through 2008.

Chief of Staff Corley presented TIF Certificate #75 in the amount of $11,725.54. This certificate
does not include all of the invoices presented by Attorney Lou Vitullo. Chief of Staff Corley will

research the invoices more thoroughly due to the fact that the invoices involve work performed in
2008.

2. Approve 2010 Board Meeting and Committee of the Whole Meeting Schedule

The 2010 Board Meeting and Committee of the Whole Meeting schedule was presented to the
Board. Discussion regarding February 2, 2010 and November 2, 2010 Committee of the Whole
meetings included possibly changing the meeting date to another date of that week or canceling the
meetings altogether due to those dates falling on election days and some Board members may not be
available.



In the past, the Board would meet on Election Day unless there was a Village election. Mayor
Towers stated that some Board members may be involved with elections outside of the Village and
asked for a consensus. The consensus was not to cancel the meeting on those dates.

3. Ordinances & Resolutions

a. An Ordinance Approving an Agreement with Robinson Engineering, Ltd. for the Village of Sauk
Village, Illinois

This ordinance approves an agreement to retain Robinson Engineering for the 2010 resurfacing project for

Jeffery Avenue. This will be placed on the consent agenda.

b. An Ordinance Approving an Amendment to the Sauk Village Municipal Code for the Village of
Sauk Village, Illinois (Increase Vehicle License Fees)

Department heads were asked to provide ways to increase funding. Department Head Jasinski provided

information on current vehicle sticker prices and those of neighboring communities. A $10.00 increase of

vehicle sticker fees was proposed. The Board was not entirely favorable to adding this cost on to the residents;
the Board was more favorable to raising penalties and performing roadblocks for compliance. Further research
will be done to check when the last increase took place; could be as long as ten years ago. Contractors
licenses where raised within the past few years and are capped. DH Jasinski suggested passing any Cook

County and Village inspection fees on to the businesses. Permit fees for animals, fences, pools and licenses

for vending and other businesses will be compared to other municipalities. This was placed on hold pending

further investigation. Previous options, such as layoffs and furloughs, have been discussed to save money.

¢. An Ordinance Authorizing and Approving a Certain Change Order in Connection with a
Construction Project for the Village of Sauk Village, Illinois

This ordinance refers to a change order provided by Robinson Engineering in the amount of $4,692.12. This

will be placed on the consent agenda.

d. A Resolution Supporting, Approval of and Consenting to an Application by R&N Management
Company, Inc. for the Renewal of a Class 6b Designation, pursuant to the Cook County Real
Property Assessment Classification Ordinance, as Amended, for the Real Property Located at
22401 Sauk Pointe and 22300 Joshua Drive, Sauk Village, Illinois for the Village of Sauk Village,
Ilinois

R&N Management is requesting to renew their Class 6b designation which is expiring after a six year term.

Renewing the Class 6b designation will cost the Village additional tax money that would be received under a

different designation. Negotiations are ongoing to work with R&N Management. Village Attorney Vasselli

will keep the Board updated.

4. DP Partners Name Change-Brunetta Hill-Corley, Chief of Staff

DP Partners has notified Sauk Village, in writing, of a name change. This has occurred several times
in the past. DP Partners will sign a perfunctory letter stating that Sauk Village is not responsible for
DP Partners by any name. No Board action is required. Mayor Towers will sign off with the Board’s
approval.



S. Miscellaneous from the Board

Trustee Benson asked for clarification between the current FOIA request policy and the Clerk’s role in
keeping minutes. It was explained that the current FOIA Officer is Cindy Wagner. Cindy Wagner will
forward FOIA requests to the appropriate party. In the case of the Clerk, upon receipt of a FOIA request the
Clerk will provide any documents that are in her possession at that time. Village Clerk Williams asked that
minutes from committee and commission meetings be turned in timely, as well as, ordinances, resolutions and
Board meeting minutes signed off by the Mayor, in order to answer those requests timely.

Trustee Myers stated that the Ordinance Review Committee will meet Wednesday, January 21, 2010 at 7 pm.
The committee will be reviewing the recent changes in the laws and how they affect Village ordinances and
outstanding ordinances like truancy and baggy pants. Trustee Myers invited Police Chief Martin or a police
department designee to attend the meeting.

Trustee Williams stated that the next Public Relations fundraiser will be Bunco at the library on Friday,
January 22, 2010 at 7 pm. The cost is $5.00. The check from the Fuddruckers fundraiser has been received.
Trustee Williams asked if the explanation of executive session on the agenda be more specific. Trustee
Williams asked why the Jacobs Group has not come back before the Board. The contract is being revised
slightly in a way that does not alter the Village position in any way. The revised contract will be presented to
the Board and approval of this contract will be placed on next week’s agenda for approval. Retakes for the
website are available tonight and next Tuesday.

Trustee Burgess stated that his committee will be attending the South Suburban Economic Development
seminar on Friday, January 22, 2010.

Trustee Anderson stated that the Senior Committee is hosting the Chili Cook Off on Saturday, February 13,
2010 from noon — 3pm. Entertainment will be provided by the Morgan family. The Senior Committee is
looking for volunteers to compete in and judge the cook off. The cost is $2.00 for all you can eat chili. The
next Senior Committee meeting will be Thursday, January 14, 2010 at 5:30 pm.

Chief of Staff Corley stated that members of the Census Committee attended a luncheon for the 2010 Census
kick-off. The next census kick off will be Saturday, February 13, 2010- time to be determined- at Lincoln
Mall. Sauk Village youth group, boxing group and pageant winners will be participating. Chief of Staff
Corley warned residents not to let Census workers in your home.

6. Questions from the Audience on Agenda Items Only
Rose Langston stated that the meeting dates should not be changed for non-Village elections; the time could
possibly be altered.

7. Adjournment to Executive Session

Mayor Towers asked for a motion to adjourn to executive session for personnel and threatened and pending
litigation.

The motion was made by Trustee Burgess and seconded by Trustee Hanks.

Ayes: Trustee Anderson, Benson, Burgess, Hanks, Meyers and Williams.

Nays: None

Absent: None

The meeting was adjourned at 8:34 pm.



8. Executive Session

a. Discuss the appointment, employment, compensation, discipline, performance or dismissal of
specific employees of the Village of Sauk Village or legal counsel for the Village of Sauk Village
(consideration of this matter held in closed meeting/ executive session pursuant to 5 ILCS
120/2(c)(1)(2008)

b. Discuss threatened and pending litigation with the State of Illinois (consideration of this matter held
in closed meeting/ executive session pursuant to 5 ILCS 120/2(c)(11)(2008).

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE REGULAR MEETING OF THE MAYOR AND BOARD OF TRUSTEES OF
THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL CENTER
ON JANUARY 26, 2010.

1. CALL TO ORDER

1a. Mayor Towers called the meeting to order at 7:04 pm.
1b. Mayor Towers led those assembled in the Pledge of Allegiance.

1c. On roll call:
Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Absent: None
A quorum was present.

2. APPROVAL OF MINUTES

2a. January 5§, 2010- Committee Meeting

2b. January 12, 2010-Regular Board Meeting

2¢. January 19, 2010- Committee Meeting

Mayor Towers asked for a motion to approve the minutes stated above.

Trustee Burgess made a motion to approve the minutes as stated above. Trustee Williams seconded the
motion.

Mayor Towers asked for the roll to be called.

Ayes: Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

REPORTS OF OFFICERS

3a. Chief of Staff -Mrs. Brunetta Hill -Corley — No Report
Chief of Staff Corley was not in attendance; joined the meeting at approximately 7:40 pm.

3b.Village Clerk: Mrs. Williams

The Gubernatorial Primary Election will be held on Tuesday, February 2, 2010. There have been changes to
precincts and polling places. Those changes and the offices up for election are listed in the Sauk Talk, the
Village website and posted at the Village Hall and library. Voter information is also available at
www.voterinfonet.com. Copies of the precinct changes and a street index will be available at all polling
places as well as the fire station (in case people are not aware of the change). Copies of the baseball
registration flyers, Sauk Talk and the Southland Voice are available at the back table. Southland Voice is
requesting positive information from Sauk Village, such as, news of upcoming events, news and pictures of
events held and letters to the editor. The last day for early voting is January 28, 2010.

3c. Village Treasurer- Mrs. Genorise Carmichael

The Police and Fire 1" Quarterly Pension Board meeting was held last week. The annual meeting of the
Firemen’s Investment Fund will be held on Wednesday, January 27, 2010. Finance Director Sterrett,
Treasurer Carmichael and Fire Deputy Chief Atwood will attend to review the current status of the Fire
Pension Investments. Regarding the Police Pension, a new investment company (Mitchell, Vaught and
Taylor), was voted on and approved at the Pension Board meeting last week. VT Carmichael and FDC
Atwood will attend an Ethics Training next Tuesday.

3d. Village Attorney- Mr. Jimmy Vasselli



Village Attorney Vasselli is working on various issues regarding labor matters, bond and other financial
issues and general administrative matters under the direction of the Chief of Staff and the Mayor as well as
updating ordinances in accordance with the new laws with Trustee Myers.

3e. Village Engineer- Mr. Czarnik

The list of 2010 roadway repairs is wrapping up; waiting for funding.

3f. Mayor’s Report: Mayor Lewis Towers
The first installment of property tax is now 55% of the total bill, rather than the previous 50%. Call Mayor
Towers at his Markham office 708/210-4100 with any questions or concerns with the tax bill.

4. REPORTS OF TRUSTEES AND BOARD COMMITTEES

4a. Senior Citizens Committee: Trustee Anderson

The seniors invite everyone to the annual Chili Cook Off on Saturday, February 13, 2010. Eight volunteers
have offered to cook chili; more volunteers are needed. There will be monetary prizes for 1%, 2" and 3"
place. All you can eat chili is available for the cost of $2.00. The next Senior Committee meeting will be held
on February 11, 2010 at 5:30 pm. Free movies for seniors are available on the second Monday of the month
at 1pm at the McConathy Public Library.

4b. Parks, Recreations & Youth Services: Trustee Benson

The 2010 Census Kick Off will be held on Saturday, February 13, 2010 at approximately 9 am. The boxing
club, pageant winners and SSDMC youth group will each make a presentation. Four members of the boxing
club competed in Summitt, Illinois last week and came back with 2 TKO’s and 2 losses. The enrollment
period for the youth basketball program has been extended and the registration fee has been decreased to
$25.00. Practice will start Thursday in the Community Center.

4c. Housing Authority Commission: Trustee Hanks
Housing Authority Commissioner is still working with NACA; more information on the housing workshop
will be provided when it is available.

4d. Ordinance Review Committee: Trustee Myers

The Ordinance Review Committee met last Wednesday and reviewed several ordinances that have either
failed or never were brought up before the Board. Police Chief Martin attended the meeting and provided
helpful legal input. New laws are being reviewed with VA Vasselli to determine the impact they have on
current ordinances.

4e. Economic Development Committee: Trustee Burgess

Last Friday Trustee Burgess and Village Clerk Williams attended the quarterly Chicago Southland Economic
Development seminar. The 3" airport hopes to break ground within 3 years. The 9,000 ft. runway will be able
to accommodate major airlines. The I-57 and 1-294 exchange is underways; still seeking 100 million dollars in
funding. The high speed rail station will run from downtown to Balmoral Racetrack. The Southeast Metra
service line is coming soon and will run from Balmoral Park to the downtown LaSalle Street station with
stops in Steger and other south suburban communities. The next meeting of the Economic Development
Committee will be Wednesday, February 10, 2010 at the Village Hall at 6:30 pm.

4f. Public Relations/Web Site Committee: Trustee Williams

Donations are still requested for the Student Government Day program. Individuals or businesses who
donated will be listed on the back of the Student Government Day dinner program. A Bunco fundraiser was
held at the library last Friday; a total of $105.00 was raised. Pictures for the website are almost completed and
bios are still needed. Gerald Pyke will meet with the Public Relations Committee at the next meeting which
will be held on February 3, 2010 at 7 pm in the Village Hall. A new user friendly website is currently under
construction and hopes to be unveiled by the end of February. The Sauk Talk articles are due by Friday,
February 26, 2010 by midnight. All bios and pictures need to be handed in as soon as possible to be part of
the updated website.

4g. 2010 Census Update: Chief of Staff Corley- No Report



Chief of Staff Corley was not in attendance; joined the meeting at approximately 7:40 pm.

5. REPORTS OF DEPARTMENTS, COMMITTEES & COMMISSIONS

5a. Police Department: Chief Martin
An inventory of police department equipment is underway. Chief Martin stated that the safety of the residents
is his number one concern.

5b. Fire Department: Chief Stoffregen
The new fire truck was delivered today and will be displayed next Tuesday- weather permitting.

5c. Public Works Department: Mr. Weller

Residents with sewer complaints were instructed to call the Police Department after hours before calling a
plumber; the on call foreman can determine if the problem is Village related. Patching is proceeding- weather
permitting. Complaints of iron in the pipes from the south side will be addressed as soon as possible when
the hydrants can be flushed.

5d. Community Development Department: Ms. Jasinski
Information on business licenses is still being gathered; a report will be given to the Board at a later date.

5e. Finance & Administration Department: Mrs. Sterrett

The preliminary statement for the underwriting of the working cash bonds will be going out tomorrow; the
funds could be received by early February. Property tax bills have gone out. The Village should receive tax
money in March. Spending is still conservative.

5f. Emergency Services & Disaster Agency: Mr. Darnall
Equipment repairs are underway. The after school patrol is continuing.

5g. 9-1-1 Board: Deputy Chief Stoffregen — No Report
Sh. Human Relations Commission: Mrs. Sterrett- No Report
Si. Police Alliance Committee: Trustee Anderson —
The next Police Alliance Committee meeting is scheduled for Tuesday, February 9, 2010 at 6 pm in the
Village Hall; everyone is invited to participate.
6. CONSENT AGENDA

Trustee Hanks requested that item 6c. be removed from the consent agenda and be moved to New Business.

6a. An Ordinance Approving an Agreement with Robinson Engineering, Ltd. for the Village of Sauk
Village, Illinois

6b. An Ordinance Authorizing and Approving a Certain Change Order in Connection with a
Construction Project for the Village of Sauk Village, Illinois

6¢c. An Ordinance Authorizing the Extension of the Maturity Date of a Certain Promissory Note Issued
to First Midwest Bank for the Village of Sauk Village, Illinois (Moved to New Business per motion)

6d. An Ordinance Ratifying Amendments to an Agreement with Jacobs Group, Inc. for the Village of
Sauk Village, Illinois

6e. A Resolution to Authorize a Certificate for Tax Increment Financing Distributions for the Village of
Sauk Village, Illinois



Mayor Towers asked for a motion to approve items 6a, 6b, 6d and 6e.

A motion to approve was made by Trustee Hanks and seconded by Trustee Myers.
On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Abstain: None

Motion carried.

7. ORDINANCES, RESOLUTIONS & COMMUNICATIONS

7a. An Ordinance Approving an Agreement with Kane, McKenna Capital, Inc. for the Village of Sauk
Village

Mayor Towers asked for a motion to approve.

A motion to approve was made by Trustee Burgess and seconded by Trustee Williams.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Abstain: None

Motion carried.
8. NEW BUSINESS

8a. Accounts Payable & Disbursements

January 13, 2010 — January 26, 2010
Trustee Hanks mentioned that there is a memo that includes the payment of payroll, insurance and bonds and
five additional vendors. Trustee Hanks stated that if any other payments are made, at the discretion of
Finance Director Sterrett or Chief of Staff Corley, that have not been approved previously on accounts
payable the Board will have to make a retroactive approval.
Trustee Burgess questioned the month services were rendered for invoice #10855 under General Fund-
professional services in the amount of $21,717.83; that detail was provided to the Board in the past.
Finance Director Sterrett will provide the Board with that information.
Mayor Towers asked for a motion to approve.
Trustee Hanks made a motion to approve the accounts payable but to make payments only for payroll,
insurance, bonds, American Messaging, Aramak Uniform Service, Ray O’Hern in Lombard, Comcast Cable
and Skyline Disposal.
The motion was seconded by Trustee Williams.
On roll call:
Ayes: Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None
Abstain: None

Motion carried.

8b. DP Partners Name Change
VA Vasselli is redrafting a letter with regards to the name change of DP Partners and will be brought before
the Board to be ratified or in the form of a resolution at a later date.

8c. Approval of Board Meeting Dates
Chief of Staff Corley joined the meeting. The dates of the 2010 Board meetings will include election days
February 2, 2010 and November 2, 2010. This notice will be published.

8e. An Ordinance Authorizing the Extension of the Maturity Date of a Certain Promissory Note Issued
to First Midwest Bank for the Village of Sauk Village, Illinois (moved from the Consent Agenda)



Additional documentation is required from First Midwest Bank. A motion is needed from the Board to allow
the extension of the maturity date of the promissory note for three months; the working cash fund bonds will
be received in February to pay this note. Trustee Hanks stated for the record that the money from the working
cash bonds will be used to pay First Midwest Bank upon receipt.

Mayor Towers asked for a motion to approve.

A motion to approve was made by Trustee Hanks and seconded by Trustee Anderson.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Abstain: None

Motion carried.

8d. Proposal for Closed Session to Discuss Threatened and Pending Litigation

Mayor Towers asked for a motion to approve.

A motion to approve was made by Trustee Hanks and seconded by Trustee Myers.

Trustee Williams stated that the Board was not given documentation regarding the issue to be discussed in
executive session and asked that memos be given beforehand.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Abstain: None

Motion carried.

Trustee Hanks withdrew the motion to adjourn to executive session at this time. Trustee Myers withdrew the
second to that motion.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Abstain: None

Motion carried.
9. MISCELLANEOUS BUSINESS

9a. Questions and comments from the Board of Trustees

Trustee Williams thanked Robinson Engineering for their donation to Student Government Day.

Trustee Williams asked if approval of the board meeting dates require a vote. VA Vasselli stated that there
was a consensus from the Board and no vote is required; this information will be posted.

Trustee Benson stated that Country Western line dancing is available on Thursdays from 7 pm — 8:30 pm in
the Community Center with instructor Flora Haynes.

Trustee Myers stated that there are two openings on the Ordinance Review Committee.

Chief of Staff Corley stated that the Census Committee will be handing out census literature at open house for
all three schools on Thursday. Trustee Benson stated that the pageant winners will also be on hand
distributing literature.

Trustee Myers asked what the final outcome was in regards to allowing Sandridge students to participate in
Student Government Day. Trustee Williams stated that it was posted on the marquee for all out of district
students to pick up a packet of information for Student Government Day. The packet was due to be returned
by Friday, January 22, 2010; parents would have been called to a meeting to discuss the schedule of events
for that event. No one picked up a packet. Next year the Public Relations Committee will attempt to notify
out of district students earlier. VC Williams stated that a message was left in person at the home of the
resident who made the request.

9b. Questions from the Audience



Rose Langston stated that AARP is no longer preparing taxes at the library. Those services are available at
Bloom Township on Mondays and Thursdays.

Larry Stewart commended the Mayor and Parks and Recreation Committee for seeking out residents for the
basketball program over the weekend. Mayor Towers stated that Trustee Benson is working with Sandy
Cosey, flyers are in the school and phone calls are being made to increase registration. Mayor Towers stated
that the program should be up and running and coaches are still needed.

Jimo Kasali stated that he would sponsor an undetermined amount of children for the basketball program.

10. ADJOURNMENT

Mayor Towers asked for a motion to adjourn.

A motion to adjourn to executive session for pending and threatened litigation was made by Trustee Hanks
and seconded by Trustee Myers.

All in favor

Nays: None

Absent: None

Abstain: None

Motion carried. The meeting was adjourned at 7:43 PM.

The meeting reconvened at 8:30 PM.

On roll call:

Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Absent: None

A quorum was present.

Trustee Hanks made a motion to adjourn. The motion to adjourn was seconded by Trustee Williams.

Motion carried. The meeting was adjourned at 8:31 pm.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE MAYOR AND
BOARD OF TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK
VILLAGE MUNICIPAL CENTER, FEBRUARY 2, 2010.

CALL TO ORDER

Mayor Towers called the meeting to order at 7:02 pm.
On roll call:

Present: Anderson, Burgess, Hanks, Myers and Williams.
Absent: Trustee Benson

1. Village Financial Matters
a. Weekly Update- Finance Director Sterrett

The bonds are schedule to be done next Tuesday. The promissory note will be paid first; the balance
of the bond money will be used to pay other bills. There is approximately $587,000.00 of past due
payables that need to be prioritized. Releasing the oldest checks first will be a priority; $105,000.00
is outstanding from April and May. The original checks may be stale and may need to be voided and
rewritten. Trustee Hanks asked that a priority list of checks to be released including vendor, amount
and date be provided to the Board before they are presented for approval by the Board. Another list
of checks still outstanding also needs to be submitted to the Board. The prioritization will be the
responsibility of Chief of Staff Corley and Finance Director Sterrett. The Accounts Payables from
April through August have been approved in prior Board meetings. Only payments of payroll,
bonds and insurance have been approved since *September 8, 2009 per FD Sterrett. Attorney
Vasselli stated that all checks that have been approved previously need to be ratified before being
disbursed.

Village Clerk Williams-Note: Accounts Payable of September 9 through September 22, 2009 per
the minutes of September 22, 2009.

1. Ratify Promissory Note Payment Extension-Chief of Staff Corley
The extension to ratify the promissory note has been extended through March 2010. The promissory
note will be paid upon receipt of the working cash bond.

2. Working Cash Fund Update- Chief of Staff Corley
The closing date for the working cash bond is February 9, 2010. The paperwork has been filed.

b. Municipal Funds Update-Chief of Staff Corley
An updated list of bank accounts that remain open at Park National Bank D/B/A US Bank was
presented to the Board. Any accounts independent from the Village will be removed from the list;
these accounts include Chamber of Commerce, Sauk Village Fire Cadets and Sauk Village Fire
Insurance Fund. Discussion regarding keeping or disbanding checking accounts for the Public
Relations Committee and the Parks and Recreation will be tabled until February 16, 2010 due to



Trustee Benson’s absence. The Chamber of Commerce is inactive but does have a balance in their
checking account. An investigation needs to be done to track the last Chamber of Commerce
members and to either start the Chamber of Commerce again or decide where to place the money
that remains in the account. COS Corley stated that signers on all accounts will be updated and the
Village Treasurer will be added as a signer on all Sauk Village accounts that require any two of three
signatures. Trustee Hanks is requesting that all committee checking accounts be closed and all
money be funneled through the Village accounts; including fundraising money.

c. Bond Abatements
Bond abatement forms have been prepared by Finance Director Sterrett. Ordinances and resolutions
that allow for the abatement of the bond payments will be presented to the Board soon..

Mayor Towers thanked FD Sterrett, COS Corley, VA Vasselli and the Village financial advisors for
working diligently on the bond abatements and the working cash bond to secure money for the
Village.

Trustee Hanks stated that members of the Board received a reminder by certified mail from Cook
County stating that the Debt Disclosure Statement is past due. The Village needs to respond to this
by ordinance; this needs to be a priority. FD Sterrett stated that when the copies of the financial
statement are received this will be satisfied. Trustee Hanks asked that an update letter be sent to
Cook County. Trustee Myers asked FD Sterrett and VA Vasselli to check that the Village is in
compliance.

2. 2010 MFT Program Forms- Chief of Staff Corley

A list of proposed street repairs for the 2010 MFT program was submitted to the Board for review.
The repairs have already been approved. These forms will be signed by the Mayor and Village Clerk
and submitted to IDOT after approval at the Board meeting of February 9, 2010.

3. Ordinances & Resolutions
a. An Ordinance Ratifying the Sale of Personal Property for the Village of Sauk Village for the
Village of Sauk Village, Illinois- Fire Chief Stoffregen

Fire pumper 5101 was placed on EBAY for $13,000.00; there were no bids. Hannibal, Missouri Fire
Protection District has paid the Village $11,000.00 for the purchase of the pumper. Trustee Hanks stated that
the money should go toward the payment of the new fire truck. Chief Stoffregen stated that the fire
department needs equipment; the money could go toward the fire truck payment and the necessary equipment
can be paid out of the General Fund. Trustee Hanks asked for a list of equipment the fire department needs.

This ordinance will appear on the February 2, 2010 agenda for Board approval.

4. Miscellaneous from the Board

COS Caorley stated that the 2010 CDBG block grant application is due February 18, 2010. COS Corley, DH

Weller and Village Engineer Czarnik have identified streets and infrastructure to be included in the



application by the end of the week. COS Corley stated that two meetings should have been held; one in
November. A notice will be posted in the paper for public hearings on 2/15/10 at 7 pm and on 2/16/10 at 6:30
pm.

Attorney Vasselli stated that he will research a parameters type of resolution that can be passed at the next
Board meeting allowing the Board to move forward pending on what was found at the public hearing
meetings of 2/15/10 and 2/16/10; the resolution could then be passed the following week.

Trustee Williams stated that the information regarding the legalities and past precedent of the above needs to
be submitted to the Board.

Trustee Hanks suggested the following schedule:

2/15/10 7:00 pm Public hearing

2/16/10 6:00 pm Public hearing

2/16/09 6:30 pm Special meeting to pass the resolution

The notice of the public hearings will be posted in the Southtown Star, library, post office, the Village Hall,
the Village marquee and posted on the website.

COS Corley stated that the minutes from the special hearings and the ordinance will need to be inserted in the
application packet on February 18, 2010.

Trustee Burgess stated that the next Economic Development Committee meeting will be February 10, 2010 at
6:30 pm in the Village Hall.

Trustee Williams that the next Public Relations Committee meeting will be February 3, 2010 at 7 pm in the
Village Hall. The Student Government Day essays will be picked up on February 19, 2010 for judging on
February 24, 2010 at 7 pm. Volunteers are needed to judge the essays. Interested volunteers should contact
Trustee Williams or Village Clerk Williams. Essay winners will be notified on February 26, 2010. Student
Government Day will be held on March 23, 2010. The Student Government Dinner will be held Thursday,
March 25, 2010; location not yet determined due to the fact that Villa DaBruno is moving to Munster,
Indiana. Sauk Talk articles are due Friday, February 26, 2010. There will be no extensions to the deadline.
The Website Committee is working with Gerald Pyke on redesigning the look and feel of the Village website.
The Grand Opening of the new website should be in March. There are still bios and other updated
information needed for the website; these need to be turned in as soon as possible.

Trustee Myers stated that the next meeting of the Ordinance Review Committee will be Wednesday, February
17,2010 at 7 pm in the Village Hall.

Trustee Hanks stated that the NACA Workshop has been approved and will take place on March 20, 2010
from 9 am — Noon in the Village Hall. The workshop is a home purchase/ home save program that will be
available to all South Suburban residents. Access and availability for all municipal buildings will be needed



for that day. Police and ESDA presence will be needed; large crowds are expected. Flyers will be distributed
to South Suburban Mayors and Managers and placed in the Sauk Talk and newspapers. Trustee Hanks stated
that Commissioner David Chick worked very hard to bring this program to the Village. There could be as
many as 1,000.00 participants.

Trustee Anderson invites everyone to the Chili Cook off on February 13, 2010 at the Senior Center from noon
— 3 pm. The committee is still looking for volunteers to cook chili; monetary prizes will be awarded for 1%,
2™ and 3" place. The cost for all you can eat chili is $2.00. The senior movie will be on Monday, February 8,
2010; refreshments will be served. The next Senior Committee meeting is Thursday, February 11, 2010 at
5:30 pm in the Senior Center.

5. Questions from the Audience on Agenda Items Only
No audience participation.

6. Adjournment

Mayor Towers asked for a motion to adjourn. The motion was made by Trustee Burgess and seconded by
Trustee Williams.

Ayes: Trustee Anderson, Burgess, Hanks, Meyers and Williams.

Nays: None

Absent: Trustee Benson

The meeting was adjourned at 8:00 pm.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE REGULAR MEETING OF THE MAYOR AND BOARD OF TRUSTEES OF
THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL CENTER
ON FEBRUARY 9, 2010.

1. CALL TO ORDER

1a. Mayor Towers called the meeting to order at 7:04 pm.
1b. Mayor Towers led those assembled in the Pledge of Allegiance.

1c. On roll call:
Present: Trustees Anderson, Benson, Burgess, Myers and Williams
Absent: Trustee Hanks (absent with cause)
A quorum was present

2. APPROVAL OF MINUTES
June 6, 2009 Special Meeting
June 30, 2009 Special Meeting
August 24, 2009 Special Meeting
January 26,2010 Special Meeting
October 27,2009 Special Meeting
February 2,2010 Committee Meeting

me e T

Mayor Towers asked for a motion to approve the minutes as stated above.

Trustee Williams made a motion to approve only the minutes of items 2a-2d as stated above. Trustee Burgess
seconded the motion.

On roll call:

Ayes: Anderson, Benson, Burgess, Myers and Williams

Nays: None

Absent: Trustee Hanks

Motion carried

Mayor Towers asked for a motion to approve the minutes of items 2e and 2f as stated above.

Trustee Williams made the motion to approve items 2e and 2f as stated above. Trustee Anderson seconded
the motion.

On roll call:

Ayes: Anderson, Burgess, Myers and Williams
Nays: None

Absent: Trustee Hanks

Abstain: Trustee Benson

Motion carried
3. REPORTS OF OFFICERS

3a. Chief of Staff -Mrs. Corley

Chief of Staff Corley reported that the 2010 CDBG application is complete and must be filed by the February
18, 2010 deadline. There will be public hearings on February 16, 2010 and February 17, 2010; public notice
has been posted in public buildings and the Southtown newspaper. The Working Cash Bond closed today.
Past due bills will be reviewed and prioritized for payment. The Department Head monthly meeting was held
Monday, February 8, 2010; various projects and communications were discussed. State Representative
Anthony DeLuca has formed the South Suburban Mayoral Economic Development Committee which will
meet on a monthly basis. COS Corley attended the first meeting held in Beecher on February 5, 2010. Funk
Linko made a presentation and expressed an interest in the South Suburbs; an email communication has been
sent to Andy James- DP Partners.



3b.Village Clerk: Mrs. Williams
The Village Hall will be closed Monday, February 15, 2010 in observance of President’s Day.

3c. Village Treasurer- Mrs. Carmichael

VT Carmichael and FD Sterrett continue to review the General Ledger, Accounts Payable & Receivables.

VT Carmichael and Fire Deputy Chief Atwood have completed the ethics training for the Police and
Firemen’s Pension. VT Carmichael is also continuing to work with the Police Pension’s new investment
company, Mitchell, Vaught & Taylor, regarding the transfer of the annuity contracts.

3d. Village Attorney- Mr. Vasselli — No report

3e. Village Engineer- Mr. Czarnik
VE Czarnik reported that a field crew will be conducting a survey and final cost analysis on the streets to be
resurfaced this year.

3f. Mayor’s Report: Mayor Towers

Mayor Towers reported that a representative from CEDA will be available in the Community Center on
Wednesdays from 8:30 am — 4:30 pm by appointment only. CEDA Representative Doreen Bennett is
accepting appointments to assist Sauk Village residents with foreclosures and rental evictions. Call Doreen to
schedule an appointment at 708/754-9400 or 708/754-4575. Sauk Village VISTA is sponsoring a Clothes
Closet to assist residents with clothes and shoes. Call 708/758-9115 for assistance or to inquire about making
a donation.

Bloom Township is accepting property tax appeals. Appeals can be filed online or in person with the Cook
County Assessor’s office. Exemptions for Seniors, Homeowners and Disabled veterans/ persons are also now
being accepted. Call the Markham office at 708/210-4100 for further assistance.

4. REPORTS OF TRUSTEES AND BOARD COMMITTEES

4a. Senior Citizens Committee: Trustee Anderson

The Senior Committee is sponsoring the Chili-Cook Off this Saturday, February 13, 2010 from noon-3 pm in
the Senior Center. The cost is $2.00 for all you can eat chili. Judging will take place for 1%, 2" and 3" prizes.
The next meeting of the Senior Committee will take place on Thursday, February 11, 2010 at 5:30 pm. The
Senior Committee also presented their monthly movie at the Library on last Monday.

4b. Parks, Recreations & Youth Services: Trustee Benson

The basketball program is up and running. Practices take place on Thursday, Friday, Saturday and Sundays in
the Community Center during the hours of 4 pm — 8 pm. Teams have been chosen (5- A teams and 3-B
teams); coaches and referees are ready to begin the season. Letters for support have been distributed to Board
members and Department Heads. Games will be played on Saturdays between the hours of 9a — 3 pm. Sauk
Village will be sponsoring a youth football program. The Sauk Village Seminoles website should be available
by February 19, 2010- www.saukvillageseminoles.com. There is also a cheerleading program that is being
introduced. Registration for the football and cheerleading programs starts February 19, 2010 and ends June
5™, 2010. Late registration will run until August 1, 2010. The first game will be the last week of August. The
cost for football is $285.00 and cheerleading is $180.00. The pageant winners will make 5-10 minute
speeches at the 2010 Census kick off being held in Matteson on Saturday, February 13, 2010 from noon-4
pm.

4c. Housing Authority Commission: Trustee Hanks — No report

4d. Ordinance Review Committee: Trustee Myers

The next meeting of the Ordinance Review Committee will be on Wednesday, February 17, 2010 at 7 pm in
the Village Hall. Two possible new ordinances regarding sidewalks and assistance from the Fire Department
in writing code tickets will be open for discussion.

4e. Economic Development Committee: Trustee Burgess
The next Economic Development Committee meeting will be held Wednesday, February 10, 2010 at 6:30 pm
in the Village Hall.



4f. Public Relations/Web Site Committee: Trustee Williams

Sauk Talk articles are due Friday, February 26, 2010 by midnight per the Sauk Talk policy. Student
Government Day essays will be picked up from the schools on Friday, February 19, 2010. Sponsors are still
needed; sponsors will be listed on the back of the dinner program. Individual sponsorships are $20.00;
business sponsorship is also requested. Judges are needed for Wednesday, February 24, 2010.

4g. 2010 Census Update: Chief of Staff Corley

More Census trinkets are available for the residents. The 2010 Census kickoff will take place on Saturday,
February 13, 2010 at Lincoln Mall from noon- 4 pm. Performers and entertainment include bands from local
high schools and the Sauk Village boxing team. Prizes will also be distributed.

5. REPORTS OF DEPARTMENTS, COMMITTEES & COMMISSIONS

5a. Police Department: Police Chief Martin
Concerns being addressed include personnel, reestablishing rapport with vendors and inventory of equipment
and property. Police service is moving up a notch; more supervisors are on the streets.

5b. Fire Department: Chief Stoffregen
The new engine for the aerial is under final inspection and should be ready in a couple of days. The new fire
truck should be ready to be placed into service within a couple of weeks.

5c. Public Works Department: Mr. Weller

Snow crews have been out all day and will continue after midnight. Water main breaks are also being
repaired. Complaints of broken mailboxes from the snowplows are investigated but are sometimes due to poor
property maintenance or heavy snow rather than the plows. These complaints are investigated.

5d. Community Development Department: Ms. Jasinski

Business owners along 394 and Sauk Trail have been contacted regarding a meeting on February 19, 2010.
The topic of discussion is cleaning up the corner by listing all businesses on one sign rather than individual
signs. Residents have inquired about the wood cut down on the corner of 394 and Sauk Trail. Mr. Fefferman
stated that residents may take the wood.

5e. Finance & Administration Department: Mrs. Sterrett

The Revenue and Expense report was given to the Board for the month of November; the December report
should be out next week. The audit should be completed and available next week. The Working Cash Bond
closed this morning; over $500,000.00 was deposited in the checking account this morning. Finance Director
Sterrett and Chief of Staff Corley will be reviewing and prioritizing Accounts Payables. The outstanding line
of credit will be paid immediately.

5f. Emergency Services & Disaster Agency: Mr. Darnall

There is continuing trouble with kids walking in the street after school. There is an ordinance against this and
it needs to be enforced.

Trustee Myers asked if the ESDA Department has the authority to write P tickets. Interim Director Darnall
stated that they cannot write tickets but they do notify the Police Department.

5g. 9-1-1 Board: Chief Stoffregen — No report

Sh. Human Relations Commission: Mrs. Sterrett
The next meeting of the Human Relations Committee will be Thursday, February 11, 2010 at 7 pm in the
Village Hall rather than Monday, February 15, 2010.

Si. Police Alliance Committee: Trustee Anderson —
The Police Alliance Committee met tonight to discuss the application and participation in the National Night
Out program. Duties have been given to committee members.

6. CONSENT AGENDA
There is no consent agenda.



7. ORDINANCES, RESOLUTIONS AND COMMUNICATIONS

7a. An Ordinance Ratifying the Sale of Personal Property by the Village of Sauk Village, Illinois for the
Village of Sauk Village (Fire Truck #5101)

Mayor Towers asked for a motion to approve item 7a.

A motion to approve was made by Trustee Anderson and seconded by Trustee Williams.
On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Myers and Williams

Nays: None

Absent: Trustee Hanks

Motion carried
8. NEW BUSINESS

8a. Accounts Payable & Disbursements
January 27, 2010 — February 9, 2010

Mayor Towers asked for a motion to approve the Accounts Payable as stated above.

Trustee Burgess inquired about Invoice #10870- what month does that invoice cover; two weeks ago he asked
the same question about a similar invoice #10855 from the January 26, 2010 payables. Trustee Burgess
inquired if the invoices for vehicle repairs and maintenance where from a recent month- there is no date of
service. COS Corley stated that they were presented a month or two ago, all at one time, but they are dated
as far back as September. Trustee Burgess stated that dates of service should be included with the bills.
Trustee Williams asked if a table or graph could be prepared to include what the actual invoice date is, when
they were actually received by the Finance Director and when they were due. Trustee Burgess made a motion
to pay only payroll, insurance and bonds. The motion was seconded by Trustee Myers. Trustee Burgess and
Trustee Myers withdrew the original motion. Trustee Burgess restated the motion to include paying only
insurance, payroll and bonds as well as checks # 48294, 48504 and 47909.Trustee Myers seconded the
motion.

Ayes: Anderson, Benson, Burgess, Myers and Williams

Nays: None

Absent: Trustee Hanks

Motion carried

8b. Proclamation for Tabitha Anderson- A Fire Story

Mayor Towers stated that Tabitha was very brave and commended her for using the skills she achieved
through her attendance at the Fire Academy. Tabitha saw a fire coming from a residence and used her skills to
alert the Fire Department immediately which enabled the Fire Department to quickly contain the fire. Mayor
Towers asked Village Clerk Williams to read the proclamation to Tabitha Anderson.

Trustee Williams made a motion to adjourn to executive session after question 9b for the matter of personnel.
Trustee Burgess seconded the motion.

On roll call:

Ayes: Trustees Anderson, Burgess, Myers and Williams

Nays: Trustee Benson

Absent: Trustee Hanks

Motion carried
9. MISCELLANEOUS BUSINESS
9a. Questions and Comments from the Board of Trustees

Trustee Williams stated that the item regarding the Tuesday after hours service that is referred to in the
Finance Director’s report should be discussed at the next Committee meeting.



9b. Questions from the Audience

Rose Langston asked what the status of the Memorial bricks is; are there any pending orders? Village Clerk
Williams stated that she was not notified of any outstanding orders when she took office. Anyone who placed
an order for a brick but did not receive it should call the Clerk in order to start an investigation.

Rose Langston asked why the portrait of President Obama has not been displayed in the hallway. COS Corley
stated that it was not communicated that it should be placed in the main hallway; she will take care of that.

Ed Shankel asked if there was anything being done about the shoplifting ordinance that was proposed
previously. Trustee Myers stated that the past Police Chief was going to investigate with the detectives and
get back to the Board; there is already a section in an ordinance now. Trustee Myers will bring it to the
Ordinance Review Committee when the information he needs is received.

Mary Howard stated that the Rickover Junior High Raiders won the Regional Championship. They will be
playing in Park Forest tomorrow at Park Forest Junior High School at 6 pm for Sectionals and on to State if
they win.

Nate Griffin stated that residents should stand behind and support the Mayor and Trustees. The Mayor has an
open door policy and allows residents to speak without being cut off.

Rose Langston stated that the Mc Conathy Public Library will start doing income tax preparation tomorrow
by appointment only for seniors and low income residents; seniors get preference.

10. ADJOURNMENT

Mayor Towers asked for a motion to adjourn Sine Die.

A motion to adjourn to closed session was made by Trustee Burgess and seconded by Trustee Myers.
On roll call:

Ayes: Trustees Anderson, Burgess, Myers and Williams

Nays: Trustee Benson

Absent: Trustee Hanks

Motion carried

The meeting adjourned to executive session at 7:48 PM.

The Board reconvened from Executive Session at 9:47 pm.
Mayor Towers asked for the roll to be called.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Myers and Williams
Absent: Trustee Hanks

Mayor Towers asked for a motion to adjourn.
A motion to adjourn was made by Trustee Anderson and seconded by Trustee Williams.

All Ayes

The meeting was adjourned at 9:49 pm.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE MAYOR AND
BOARD OF TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK
VILLAGE MUNICIPAL CENTER, FEBRUARY 16, 2010.

CALL TO ORDER

Mayor Towers called the meeting to order at 7:02 pm.

On roll call:

Present: Anderson, Benson, Burgess, Hanks and Williams.
Absent: Trustee Myers (joined in at 7:28 pm.)

Mayor Towers asked if there was any objection to taking agenda items out of sequence.
There were no objections.

5. Financial Presentation- Jacobs Group, Inc.

A presentation for the Jacobs Group was made by John Conway- Jacobs Group and Rick Lites- Loop
Capital Management. Loop Capital Management is a full service/self-funded operation. The
presentation explained possible financial scenarios that could assist Sauk Village in finding new
money. Bank qualified bonds and BABS (Building America Bonds) were explained and suggested.
The Village has approximately 43.8 million dollars of outstanding debt which includes about 40
million dollars of self supporting TIF debt. Sauk Village has debt service capacity of $600,000.00.
Sauk Village is A rated right now. Once a team is assigned to the Village and a proposal is
presented the timeline could possibly be a 9 week process from start to closing.

A lower cost funding will be researched. There is no minimum amount to borrow; one million or
more is okay. Payback is predicated by the length of the loan with no penalty for early payoff; fees
would be a maximum of 2%.

1. Village Financial Matters

a. Weekly Update- Promissory Note Payment

b. Municipal Funds update- Brunetta-Hill Corley- Chief of Staff

Finance Director Sterrett stated that the Promissory Note has been paid and presented the list of
accounts payables that have been held and are now released for payment; these payments total
$223,638.00 and will be mailed the next business day. A letter was written to First Midwest Bank
asking that they accept the past dated checks. A letter was also inserted in the payment envelopes
thanking the recipient for their patience. FD Sterrett stated that approximately $50,000.00 was held
back to assist in payroll and other payables as needed. The Board stated that only checks that have
been previously approved may be mailed. Since September 8, 2010 the Board has been approving
only payroll, bonds and insurance. All checks submitted for approval after that date need to be
resubmitted to the Board for approval. There are still some large, past dated outstanding checks
(mostly attorney payments) that are being held. COS Corley and FD Sterrett chose the priority of
payments and chose to pay as many of the older dated checks as possible without spending the bulk
of the money on checks with substantial amounts even if they were older. Discussion included
paying the older bills regardless of their size and pay the later dated checks with the property tax
payments coming in March; not doing so could affect the Village’s rating.



The flip side was that the smaller vendors need their payments in order to continue to provide
services to the Village where the larger firms can wait for their money. The Village bond and credit
ratings will be affected if the months old payments continue to age; meanwhile current bills continue
to come due. Another factor is that service providers need to be paid in order to maintain service.
COS Corley suggested giving the Board a list showing all checks that were approved prior to
September 8, 2010 that have been prioritized for payment, a list a checks that need to be approved
that were held from previous accounts payables after September 8, 2010 and a list of the 2 large
payments withheld in order to pay more of the smaller checks. FD Director Sterrett asked for
clarification and direction; many vendors are calling for payment. COS Corley stated that all
payments that were approved prior to September 8, 2010 will be released for payment except for the
two attorney bills; this list will be provided to the Board. The next list to be submitted for
consideration will show all checks held since the September 8" accounts payable. The final list will
be the two attorney bills that are several months old.

2. Customer Service Window Closing 2" & 4™ Tuesday- Beverly Sterrett- Finance Director
Finance Director Sterrett proposed closing the customer service window on Board meeting nights
due to the lack of activity. There are currently 2 or 3 customers and 2 or 3 phone calls between Spm -
8 pm. The extra hours Cindy Wagner spends on these nights reduce her hours during the week taking
other personnel away from their duties in order to handle Cindy’s responsibilities. The night deposit
box is available for after hour payments. The window may reopen during Village Sticker sales. The
Board will agree to this proposal pending on the residents understanding the situation.

3. Proposed Map Amendment (Mr. Alan Fefferman)-Sherry Jasinski- Community
Development

DH Jasinski introduced Mr. Allan Fefferman. Mr. Fefferman stated that he requested a rezoning of
the corner of Sauk Trail and Jeffery about 2 %2 years ago to commercial status to make way for a
Credit Union. This request was denied at that time. Mr. Fefferman provided the drawing that he
presented at that time. The Board asked if the Credit Union is still interested in coming on board.
Mr. Fefferman stated that they are. DH Jasinski stated that a map amendment is needed; two of the
three lots are already commercial - the third lot is R1and needs a C2 designation. The Board needs
to give him the go ahead to take the next step to the Zoning Board. The C2 designation opens the
property to a vast number of types of businesses that would be allowed. DH Jasinski will provide a
list of C2 eligible businesses to the Board. The request was denied previously because there was no
letter of intent submitted with the request. Mr. Fefferman stated that a letter of intent was submitted
to the previous Mayor. The letter of intent was never given to the previous Board. A map
amendment is needed before going to the Zoning Board. A letter of intent was requested again in
order to go forward with the map amendment. Mr. Fefferman also inquired about an easement by the
bowling alley. Mayor Towers stated that we should deal with one item at a time. This item will be
placed on the agenda for the next committee meeting.



7. Motor Fuel Tax Infrastructure Project Matters- Jim Czarnik, Village Engineer

Village Engineer Czarnik stated that resolutions and agreements authorizing this year’s MFT and
emergency repair program will be placed on the agenda for approval next week. This would include
approximately $600,000.00 in resurfacing.

4. Village Life Insurance Update- Brunetta Hill-Corley, Chief of Staff

COS Corley stated that the Board previously agreed to move the life insurance from Principal to The
Standard. The Principal policy was set to expire in December but has been extended until some time
in February. An issue has come up with an employee who is currently on Workman’s Comp. The
Standard policy states that an employee needs to return to work in two months or be dropped from
the policy.

This employee has been on Workman’s Comp for more than two months. The Village is required to
continue life insurance for this employee. COS Corley will check the statutes to determine if the
employee can be dropped from the life insurance policy while he is on Workman’s Comp and if he
can be reinstated when he returns to work; his health policy will not be affected. It was also
suggested to look into a separate policy for the employee. Chief of Staff Corley will keep the Board
updated.

6. Building Upgrade for Police Station- Police Chief Martin

COS Corley stated that Police Chief Martin has included some estimates for necessary repairs that
are needed for the Police Station. Chief Martin stated that there is a history of water leakage in the
basement of the Police Department, faulty ejector pump and sewerage on the floor which causes
mold and fumes. This is a health hazard and needs to be fixed. Proposals were presented to repair
leaking windows and seal the cracks in the basement walls. Chief Martin also proposed remodeling
the employee kitchen area to boost employee moral. It was stated that these problems have been
brought before the Board by the previous Police Chief but denied due to budget restraints. COS
Corley and Chief Martin stated that there are extreme violations that need to be addressed. Chief
Martin stated that OSHA has cited the Village for the violations; (when cited? Don’t know- no
documentation). COS Corley stated that the employees have been promised that the violations would
be corrected in the past and they still exist.

Discussion continued that there have been several necessary things that the Police Department have
asked for recently but been denied due to the lack of funds; where are the funds coming from now?
There was money projected in the costs of the new Municipal Center to upgrade the Police
department and the Community Center but this was depleted with cost over runs on the Municipal
Center. The Police Department personnel did attempt to make some repairs on their own but were
told to stop. Village Attorney Vasselli will investigate possible TIF funds that the Police Department
is entitled to from police calls, etc... to help increase revenues. Also addressed was the fact that
bonds are needed from the contractors and that these services need to go out for bid or the bid
process needs to be waived. It was suggested that the Village Engineer be consulted before any work
is considered. The Board agreed that the issue needs to be addressed; it is a hazard.



The basement is a priority- stop the leak and mold. Use companies that are certified to remove the
mold and companies that are licensed to work in the Village. Chief Martin stated that work was
started by employees in the kitchen but needs to be completed by professionals. Chief Martin was
instructed to bring bids back to the Board.

8. Ordinances & Resolutions

a. An Ordinance Designating Places of Deposit for Funds and Money for the Village of Sauk Village for
the Village of Sauk Village

This ordinance will be tabled to the next Committee meeting. There is no ordinance on the book that stipulates
that committees cannot have separate accounts. The Public Relations Committee has lost funding for the Sauk
Talk and does not want to cancel Student Government Day due to lack of funds. The Parks and Recreation
Committee has money allocated from property taxes but fears that it will not be available for the programs as
needed. The Senior Committee also has fundraisers to fund their events. Even though these committees have
budgeted line items earmarked for their events they need to fundraise to secure that the funds will be available
for the activity or the event. Further research is needed. Discussions involved the need of Committee heads
to keep detailed records of income and expenses for all money in their committee accounts. If money is raised
by sponsorship, do the expenses need to be voted on by the Board or does the Committee head have the
discretion to spend accordingly and file a report with the Chief of Staff after the fact and keep the Board
updated at weekly meetings? Another scenario is to deposit fundraiser money into the General Fund under
the committee’s line item with expenses also being deducted from that line item. COS Corley does not
suggest mixing fundraiser money with the General Fund; it is possible it would be used for other purposes.
There is money earmarked for particular events that is not available to the various committees; therefore,
fundraisers help generate income for those events. Also, if a committee raises money to use for a particular
event and the amount of money falls short- where will the balance come from? If the event is a Board
approved event, then any shortfall will have to be presented to the Board for approval. Trustee Hanks stated
that all of the money raised on behalf of the Village should run in and out of the Village accounts with Board
approval for every expense. Trustee Burgess stated that separate accounts were not needed for Parks &
Recreation in the past. The grant money and tax money has a separate line item for Parks and Recreation and
all receipts from the various events were turned over to the Village immediately. Trustee Benson stated that
previously money has been allowed for in the budget for a variety of reasons but was not available in many
cases when it was expected to be there. Mayor Towers stated that past practice of moving money around in
the General Fund will not continue. Trustee Anderson stated that it was previous practice for the Senior
Committee to raise their own funds for their events and they should not have to come before the Board to
spend the money. Trustee Williams reported that she continues to update the Board weekly on the
sponsorships and expenses and projected future income and expenses; as Student Government Day grows
closer there will be items purchased daily prior to a Board meeting. If the money is raised by the committee
for an event, then a final report should be all that is needed and recommends a policy that all committee heads
need to follow. COS Corley asked that copies of all checks received by the committee be given to her with a
detailed report along with receipts and that a ledger be kept by the committee. Trustee Williams also needs to
know if the balance left in the Public Relations account should remain there where it is separate from other
Village money or should it be placed in the General Fund under the committee’s line item. The Volunteer



Appreciation is the next event and these funds need to be readily available. Trustee Myers stated that the
Ordinance Review committee will work will Village Attorney Vasselli to bring an ordinance to the Board that
will work with the above discussions. A new Municipal account policy will be included on the next agenda.

b. An Ordinance Approving an Amendment to the Sauk Village Municipal Code for the Village of Sauk
Village, Illinois (Snow Removal)

Trustee Myers , per residents suggestions, proposed an ordinance be approved stating that homeowners must
shovel their snow on the sidewalks within 24 hours after a snow fall of 2 inches or more. This will prevent
kids from walking in the street due to the sidewalks not being shoveled. Trustee Myers worked alongside VA
Vasselli and inquired with other communities to assist in drafting this ordinance. Discussion followed
regarding enforcement of vacant homes, renters versus owners, disabled and senior residents, etc... Trustee
Myers will bring it before his committee and bring a redrafted version back to the Board.

¢. An Ordinance Approving an Amendment to the Sauk Village Municipal Code for the Village of Sauk
Village, Illinois (Foreign Fire Insurance Board)
Tabled to the Committee meeting of February 23, 2010.

9. Miscellaneous from the Board

Trustee Anderson thanked everyone who participated in the Chili Cook off; in particular the committee, the
volunteers and the judges; 80 people were in attendance. Judges were Mayor Towers, Police Chief Martin,
Fire Chief Stoffregen, Interim ESDA Coordinator Amon Darnall, and residents Rosie Jones, Ken Dee and
Laura Seeley. First place went to Dolores Randall for the second year in a row, Gigi Austin took second place
and there was a tie for third place.

Trustee Hanks reminded everyone that the NACA workshop will be at the Village Hall on Saturday, March
20 from 9 am - noon. Flyers for the workshop will be distributed at Park National Bank and other businesses
as well as the Village Hall, Sauk Talk and website. Trustee Hanks also stated that House Bill 2585 needs the
support of Mayors and Fire Chiefs.

Trustee Benson stated that registration for the Sauk Village Seminoles takes place Friday, February 19 from
4pm — 8 pm and Saturday, March 20 from 11 am -3 pm. Registration will be held every Friday and Saturday
until June 5™, Registration after June 5™ will include a late fee. Flyers are being distributed in surrounding
communities, school districts and Village businesses. The football fee is $225.00 and the cheerleading fee is
$180.00. It is the goal of the committee to have the kids participate in a program without having to go outside
of the Village. The website is up and going: www.saukvillageseminoles.com. State Representative Anthony
Deluca is looking into getting Bloom Trail for home games. Parks and Recreation is working with Rep.
DeLuca on a community wide basketball program. The next Parks and Recreation meeting is Monday,
February 22, 2010. Line Dancing is continuing on Monday and Thursday. The basketball program has 10
teams with 7 kids per team. Sponsors are still needed. Practicing is continuing on Thursday, Friday,
Saturdays and Sundays.

Trustee Myers stated that the Ordinance Review Committee meets Wednesday, February 17, 2010 at 7 pm.
Village Attorney Vasselli will work with the Committee on the ordinances presented tonight.




Trustee Williams stated that Sauk Talk articles are due next Friday. Trustee Williams stated that there was a
suggestion that a proclamation be created in honor of the Rickover basketball program for their efforts in
taking 3" or 4" place in the State Finals. (Final game will determine position.) Essays are being picked up
Friday for judging next week Wednesday at 7 pm. The essays include the student’s name, address and phone
number in the upper right hand corner and that information is removed before being distributed to the judges.
All essays are assigned a number. The judges read and rate the essays until the finalists are determined by the
judge’s tallies. Winners will be announced on Friday, February 26, 2010. The schools will be notified and a
letter will be sent to the homes. Student Government night is Tuesday, March 23, 2010. The banquet will be
held on Wednesday, March 24, 2010 at 7 pm in St. James Didier Hall. Special thanks to Trustee Burgess and
Pam Scott for securing the hall. The dinner will be catered. Judges, sponsors and volunteers for set up and
clean up of the hall are needed. Attendance is usually around 150 people. Mayor Towers asked if the Senior
Center could be used. Trustee Williams stated that it is not large enough. Student Government Day usually
costs around $1,800.00 but having the event at a hall rather than a restaurant should save money. The
committee is raising funds but will make cuts where necessary. Suggestions were made to downsize the
event. Trustee Williams stated that this is for the kids and it has always been a special event for them,;
hopefully there will not be much money needed from the Village to help fund the event.

Village Clerk Williams stated that the School Board meeting is postponed due to traveling for the basketball
finals. The School Board Finance Committee will meet next Thursday at 6pm and the Board meeting will be
at 7 pm. VC Williams asked if the Board will still be sponsoring a team; a donation of $25.00 from the Clerk
and all Trustees should be given to Trustee Benson.

Chief of Staff Corley stated that she, along with, Mayor Towers, Chief Martin and Trustee Benson and the
pageant winners attended the 2010 Census Kick-off at Lincoln Mall on Saturday. Many Mayors and
representatives from other communities and sports figures were also present.

10. Comments and Questions from the Audience on Agenda Items Only

Rose Langston asked what Tax ID number the separate committees use and if they use a tax exempt letter.
She stated that she was told that each committee was supposed to have a separate tax exempt letter; she
usually purchased things through the Village. Chief of Staff Corley stated that she will correct that so that she
will be able to use the letter. With regards to 8b- who is liable if someone falls on the part of the sidewalk that
is considered Village property? Trustee Myers will investigate further and discuss this with the committee.
Rose stated that kids walk in the street in the summer when there is no snow.

Pat Couch stated that even when the streets are shoveled the kids will not stop walking in the street. This is a
problem. She calls Police all of the time and asked that the Police will do something about this. The kids will
not walk on the sidewalks. Pat Couch also mentioned her concern with several residents living in small
homes. One family in particular is appearing in court tomorrow; Chief of Staff Corley stated that they are
aware of the situation and alternate housing options have been provided to that family.

Trustee Myers invited Police Chief Martin to speak with both residents.



11. Adjournment
Mayor Towers asked for a motion to adjourn. Trustee Hanks made a motion to adjourn; seconded by Trustee

Williams.
All Ayes

Meeting was adjourned at 10:57 pm.

There was no Executive Session as stated on the agenda.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE SPECIAL BOARD MEETING OF THE MAYOR AND BOARD OF
TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE
MUNICIPAL CENTER, FEBRUARY 17, 2010.

CALL TO ORDER
Mayor Towers called the meeting to order at 7:00 pm.

On roll call:
Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Absent: None

1. 2010 Community Development Block Grant Program- Application Review Public Hearing
Brunetta Hill-Corley, Chief of Staff; Jim Czarnik, Robinson Engineering

VE Czarnik presented the 2010 Community Development Block Grant Program application to the Board

for approval and for feedback from the public.

2. Questions from the Audience on Agenda Items Only
No public present.

3. Adjournment

Mayor Towers asked for a motion to adjourn.

Trustee Burgess made a motion to adjourn. The motion to adjourn was seconded by Trustee Williams.
All in favor.

Meeting was adjourned at 7:05 pm.
Footnote per Attorney Vasselli: Publication requirements were met with accordance of the law. No

public present before or during the entire meeting.
Agenda attached.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE SPECIAL BOARD MEETING OF THE MAYOR AND BOARD OF
TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE
MUNICIPAL CENTER, FEBRUARY 17, 2010.

CALL TO ORDER
Mayor Towers called the meeting to order at 7:15 pm.

On roll call:
Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Absent: None

1. A Resolution Authorizing and Directing the Submission of an Application to the County of
Cook, Illinois Requesting Community Development Block Grant Funds for Program Year
2010 for the Village of Sauk Village was presented to the Board for approval.

See attached resolution.

A motion to approve was made by Trustee Hanks and seconded by Trustee Williams.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams.

Motion carried

2. Questions from the Audience on Agenda Items Only
No public present.

3. Adjournment

Mayor Towers asked for a motion to adjourn.

Trustee Hanks made a motion to adjourn. The motion to adjourn was seconded by Trustee Williams.
All in favor.

Meeting was adjourned at 7:17 pm.
Footnote per Attorney Vasselli: Publication requirements were met with accordance of the law. No

public present before or during the entire meeting.
Agenda attached.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE SPECIAL BOARD MEETING OF THE MAYOR AND BOARD OF
TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE
MUNICIPAL CENTER, FEBRUARY 17, 2010.

CALL TO ORDER
Mayor Towers called the meeting to order at 7:21 pm.

On roll call:
Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Absent: None

1. Approval of Minutes of Special Meetings and Public Hearings Held on February 16, 2010 and
February 17, 2010 in Connection with the Village’s Application for Community Development
Block Grant Funds from Cook County for the 2010 Program Year

Motion to approve the minutes of February 16 and February 17 Special Meetings and Public Hearings
was made by Trustee Benson and seconded by Trustee Anderson.

2. Questions from the Audience on Agenda Items Only
No public present.

3. Adjournment

Mayor Towers asked for a motion to adjourn.

Trustee Burgess made a motion to adjourn. The motion to adjourn was seconded by Trustee Hanks.
All in favor.

Meeting was adjourned at 7:23 pm.

Footnote per Attorney Vasselli: Publication requirements were met with accordance of the law. No
public present before or during the entire meeting.
Agenda attached.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE REGULAR MEETING OF THE MAYOR AND BOARD OF TRUSTEES OF
THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL CENTER
ON FEBRUARY 23, 2010.

1. CALL TO ORDER

1a. Mayor Towers called the meeting to order at 7:02 pm.
1b. Mayor Towers led those assembled in the Pledge of Allegiance.

1c. On roll call:
Present: Trustees Anderson, Burgess, Hanks, Myers and Williams
Absent: Trustee Benson (absent with cause)
A quorum was present.

2. APPROVAL OF MINUTES
a. February 17,2010 Special Meeting

Mayor Towers asked for a motion to approve the minutes as stated above.

Trustee Williams made a motion to approve the minutes as stated above. Trustee Hanks seconded the motion.
On roll call:

Ayes: Anderson, Burgess, Hanks, Myers and Williams

Nays: None

Absent: Trustee Benson

Motion carried.
3. REPORTS OF OFFICERS

3a. Chief of Staff —Mrs. Corley

Chief of Staff Corley will be reviewing policies and employee evaluations with the department heads.. All
municipal checking accounts, including accounts held by committees or commissions are also under review.
There will be several “arrests” among employees / elected officials within the Village, including COS Corley,
for a fundraiser for Muscular Dystrophy. Each “arrestee” was asked to raise “bail money” for the charity.

3b.Village Clerk: Mrs. Williams
Pet licenses go on sale April 1, 2010. Current licenses expire April 30, 2010.

3c. Village Treasurer- Mrs. Carmichael

VT Carmichael is currently working on transferring the annuities from the Police Pension Fund account to
the new investment company, as well as, working with Finance Director Sterrett on reviewing the Accounts
Payable, Receivables and General Ledger.

3d. Village Attorney- Mr. Vasselli — No report

3e. Village Engineer- Mr. Czarnik- No report

3f. Mayor’s Report: Mayor Towers — No report
4. REPORTS OF TRUSTEES AND BOARD COMMITTEES

4a. Senior Citizens Committee: Trustee Anderson

Trustee Anderson thanked everyone that participated in the annual Chili Cook-off. First place-Dolores
Randall, second place- Gigi Austin and tied for third- Jessie Boswell and Nadine Morgan. Monetary prizes
were given to all winners. Trustee Anderson thanked judges Mayor Towers, Police Chief Martin, Fire Chief



Stoffregen, Interim ESDA Director Amon Darnall, Rosie Jones, Laura Seeley, Ken Dee and volunteers
Debbie Morgan and Fran Frederenko. The next Senior Committee meeting will be Thursday, March 11, 2010
at 5:30 pm in the Senior Center.

4b. Parks, Recreations & Youth Services: Trustee Benson (absent)- No report

4c. Housing Authority Commission: Trustee Hanks

The Housing Authority will be sponsoring a NACA Workshop on Saturday, March 20, 2010 from 9am —
noon in the Village Hall to provide South Suburban residents with home owners assistance and home save
options. Flyers are available in the Village Hall and will be posted throughout the Village. Appointments
must be made through the NACA website www.naca.com. All Village buildings need to be available that
day.

4d. Ordinance Review Committee: Trustee Myers

Three ordinances were reviewed at the last Ordinance Review Committee meeting. The sidewalk ordinance
was tabled. The other two ordinances were sent to the Village Attorney for review and will be presented to the
Board at a later date. Trustee Myers will be attending an Arson and Fire Investigation class taught by the FBI
on Marchlst— 5",

4e. Economic Development Committee: Trustee Burgess

Phase two of the Clean Up project will be completed next week. Paint donated by Behr paint will be
presented to the schools and churches in the next week or two. Phase three will begin in the Spring and will
include paint donations to various homeowners; check the May Sauk Talk for more information. Behr Paint
will continue paint donations for a non specified time.

The next Economic Development Committee meeting will be held Wednesday, March 10, 2010 at 6:30 pm in
the Village Hall.

4f. Public Relations/Web Site Committee: Trustee Williams

Sauk Talk articles are due Friday, February 26, 2010 by midnight per the Sauk Talk policy. Student
Government Day essays were picked up Friday, February 19, 2010; essay judging will take place tomorrow.
Winners will be notified on Friday. Student Government Day tickets will be available for purchase at the
Village Hall next week. The Public Relations Committee is still working to select a caterer for the dinner;
ticket prices will be determined after the caterer is chosen.

4g. 2010 Census Update: Chief of Staff Corley
There are several 2010 Census kickoffs taking place throughout the South Suburbs. More Census trinkets are
available for residents and will be distributed at the Village Hall and the Community Center during sports
registrations. There will be various locations for residents to seek out information about the Census including
churches and the Sauk Village Recreation Center.

5. REPORTS OF DEPARTMENTS, COMMITTEES & COMMISSIONS

Sa. Police Department: Chief Martin-(absent) No report

5b. Fire Department: Chief Stoffregen
The new fire truck should be on line by Saturday or Sunday.

Sc. Public Works Department: Mr. Weller
The salt supply is holding up very well; pothole patching will begin when the weather allows.

5d. Community Development Department: Ms. Jasinski —(absent) No report

5e. Finance & Administration Department: Mrs. Sterrett

In addition to the Weekly Cash and Financial Analysis submitted to the Board, DH Sterrett added that
property tax receipts for the month of February are more than $50,000.00. Property taxes are due March 2,
2010 and the bulk of the tax receipts will be received at that time.



5f. Emergency Services & Disaster Agency: Mr. Darnall- No report
5g. 9-1-1 Board: Deputy Chief Stoffregen — No report

Sh. Human Relations Commission: Mrs. Sterrett

Commissioner Sterrett requested that three Human Relations Commissioners be sworn in to renew their
commission. Commissioners Pharaoh Halbert, Kimberley Johnson and Beverly Sterrett were sworn in by
Village Clerk Williams. Commissioner Sterrett presented the Annual Sauk Arrow award to recipients
Jennifer Chandler and Dereck “Lil D” Thompson in recognition of their efforts to improve the Sauk Village
community. The Junior Sauk Arrow Award was presented to Jennifer Chandler along with a proclamation
that was read by Mayor Towers recognizing Jennifer for the many hours of community service she has
donated to area food pantries and Toys for Tots, her efforts to raise money for cancer patients and her
participation in the Mc Conathy Public Library summer reading program. The Sauk Arrow Award was
presented to Derek “Lil D” Thompson along with a proclamation read by Mayor Towers recognizing the time
and energy Dereck spends on WYCA 102.3 FM - gospel hip hop radio show. Dereck also volunteered with
the Feed the Children foundation, Sauk Village Human Relations Commission’s Gang Prevention workshop
and participates with various youth programs, rallies, seminars and workshops throughout Chicago land
encouraging our youth to make a difference.

Si. Police Alliance Committee: Trustee Anderson —
The next meeting of the Police Alliance Committee will be will be Tuesday, March 9, 2010 at 6 pm in the
Village Hall.

6. CONSENT AGENDA

6a. Resolution for Maintenance of Streets and Highways by Municipality Under the Illinois Highway
Code (Motor Fuel Tax Infrastructure Project Matters)

6b. Resolution for Improvement by Municipality Under the Illinois Highway Code (Motor Fuel Tax
Infrastructure Project Matters)

6c. An Ordinance Abating a Tax for General Obligation Bonds (Tax Increment Alternate Revenue
Source), Series 2000, of the Village of Sauk Village, Cook and Will Counties, Illinois

6d. An Ordinance Abating a Tax for General Obligation Bonds Tax Increment Refunding Bonds,
Series 2002A, and for the General Obligation Capital Appreciation Bonds (Tax Increment Alternate
Revenue Source), Series 2002B, of the Village of Sauk Village, Cook and Will Counties, Illinois

6e. An Ordinance Abating a Tax for General Obligation Refunding Bonds (Tax Increment Alternate
Revenue Source) Series 2003A, of the Village of Sauk Village, Cook and Will Counties, Illinois

6f. An Ordinance Abating a Tax for General Obligation Capital Appreciation Bonds (Alternate
Revenue Source), Series 2007A, of the Village of Sauk Village, Cook and Will Counties, Illinois

6g. An Ordinance Abating a Tax for General Obligation Bonds (Alternate Revenue Source), Series
2007B, of the Village of Sauk Village, Cook and Will Counties, Illinois

6h. An Ordinance Abating a Tax for General Obligation Bonds (Alternate Revenue Source), Series
2007C, of the Village of Sauk Village, Cook and Will Counties, Illinois

6i. An Ordinance Abating a Tax for General Obligation Tax Increment Bonds, (Alternate Revenue
Source), Series 2008, of the Village of Sauk Village, Cook and Will Counties, Illinois

6j. An Ordinance Abating a Tax for General Obligation Tax Increment Bonds, (Alternate Revenue
Source), Series 2009, of the Village of Sauk Village, Cook and Will Counties, Illinois



Mayor Towers asked for a motion to approve the consent agenda as stated above.
Trustee Burgess made a motion to approve the consent agenda as stated above. Trustee Hanks seconded the
motion.

On roll call:

Ayes: Anderson, Burgess, Hanks, Myers and Williams
Nays: None

Absent: Trustee Benson

Motion carried
7. NEW BUSINESS

7a. Accounts Payable & Disbursements
February 10, 2010 — February 23, 2010

Mayor Towers asked for a motion to approve the Accounts Payable as stated above.

Trustee Burgess asked for a total amount paid to the law firm of the Village Attorney since May, 2009
through February, 2010.

Trustee Burgess made a motion that only insurance, bonds and payroll be paid at this time. The motion was
seconded by Trustee Myers.

On roll call:

Ayes: Anderson, Burgess, Hanks Myers and Williams

Nays: None

Absent: Trustee Benson

Motion carried

7b. Personnel Matters — Closed Session

Trustee Hanks made a motion to move item 7b to item 8c. The motion was seconded by Trustee Williams.
On roll call:

Ayes: Anderson, Burgess, Hanks, Myers and Williams

Nays: None

Absent: Trustee Benson

Motion carried
8. MISCELLANEOUS BUSINESS

8a. Questions and Comments from the Board of Trustees

Trustee Williams stated Student Government Day will be held on Tuesday, March 23, 2010 in the Village
Hall. Reports from all elected officials, department heads and service providers will be read by 8" grade
students of Rickover Junior High School. Everyone should be present by 6 pm for picture taking with their
counterpart. Sponsors are still needed; sponsors will be listed on the back of the dinner program. Individual
sponsorships are $20.00; business sponsorship is also being requested. World’s Finest Chocolate candy sales
are ongoing as a fundraiser for the event.

Trustee Myers stated that there will be an Ordinance Review Committee meeting on Wednesday, March 17,
2010 at 7 pm in the conference room.

8b. Questions from the Audience

Rose Langston thanked Kevin Weller and the Public Works department for the great job they are doing on
the snow removal.

Barb Dorman, editor of the Southland Voice, asked if she could get pictures from the Chili- Cook off and
copies of the proclamations.

Trustee Hanks mentioned that the proclamations were presented on behalf of the Human Relations
Committee, not the Village Board, therefore, no vote was needed to approve them.



Bloom Township Representative Keith Lott stated that there will be an energy assistance program starting
March 24, 2010 from 9 am — 4:30 pm, on a first come, first served basis. The guidelines are the same as
LiHeap; residents can register for both programs.

Larry Stewart wanted to promote the free Southland Voice newspaper that is circulating good news and lots
of information throughout the South Suburban area. Larry also mentioned ads can be placed in the paper.

9. ADJOURNMENT

Mayor Towers asked for a motion to adjourn to closed session.

A motion to adjourn to closed session with no further action to be taken was made by Trustee Hanks and
seconded by Trustee Myers .

All Ayes

Nays: None

Absent: Trustee Benson

Motion carried

The meeting adjourned to executive session at 7:33 PM.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE MAYOR AND
BOARD OF TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK
VILLAGE MUNICIPAL CENTER MARCH 2, 2010.

CALL TO ORDER

Mayor Towers called the meeting to order at 7:09 pm.

Present: Anderson, Benson, Burgess, Hanks, Myers and Williams
Absent: None

A quorum was present.

1. Village Financial Matters

a. Weekly Update- Village Finances

b. Municipal Funds Update- Chief of Staff Corley

c. Village Financial Matters- Chief of Staff Corley and Village Treasurer Carmichael
Chief of Staff Corley thanked Village Treasurer Carmichael for training alongside the Finance
Director prior to her retirement; enabling her to work with the financial advisors in the interim.
VT Carmichael stated that the weekly cash and financial analysis statement indicates that a great
number of property taxes have been received and bills are being prioritized for payment; insurance,
bonds and payroll are still the priority. VT Carmichael is also working on reconciling bank
statements and updating the General Ledger in order to maintain the actual amount available in all
accounts. COS Corley will be working with the Accounts Payable clerk to provide a list of
prioritized bills to be submitted to the Board for approval at each Board meeting after verifying that
funds are available. There are still some older outstanding checks that need to be paid in full or
partial payments made.
COS Corley presented a proposed policy for the Board to review regarding Committee checking
accounts. The Board needs to submit their comments and suggestions to Chief of Staff Corley.
Committee chairmen who have checking accounts are also encouraged to meet with Chief of Staff
Corley to provide input.
Trustee Burgess stated that he is still waiting for information regarding payments to the law firm
from May 2009 to present for non TIF matters. COS Corley stated that the information will be
provided this week.

2. Proclamation for Rickover Junior High Basketball Team

Chief of Staff Corley worked with School District 168 to prepare the proclamation for the Rickover Junior
High basketball team. Trustee Williams previously suggested the proclamation to acknowledge their efforts
in the basketball championship. Trustee Williams also suggested that the proclamation be read on Student

Government Day by the student Mayor.

(Discussion of Student Government Day then continued including the fact that the agenda is written in
advance in a way that students can follow the meeting agenda and make the motions. Village Clerk Williams
requested a meeting with the Village Attorney, Chief of Staff and Trustee Williams in order to finish the

groundwork needed for that night.)



3. Ordinances & Resolutions

a. An Ordinance Designating Places of Deposit for Funds and Money for the Village of Sauk Village,
Ilinois
This item was addressed within the discussion of items 1b and the proposed policy for committee accounts.
This item has been tabled.

4. Discuss Proposition for Possible Consolidation of Meetings- Trustee Benson
Trustee Benson requested that this item be tabled until the next committee of the whole meeting of March 16,
2010 in order to conduct further research.

5. Land Map, Allan Fefferman- Sherry Jasinski, Community Development

Mr. Fefferman was not in attendance. DH Jasinski did provide a list of what types of businesses are allowed
in an area zoned C2. DH Jasinski stated that Mr. Fefferman has not provided a letter of intent and still wants
Board agreement before he continues to the Zoning Board. The Board is concerned with a C2 designation
because it opens that area to a wide variety of possible businesses. This item is tabled until Mr. Fefferman
provides the Board with a letter of intent.

6. Miscellaneous from the Board

Trustee Williams stated reports for Student Government Day are due on Friday, March 19" by email. The
Public Relations Committee is continuing to fundraise in order to self fund this event. Board members,
department heads and service providers are encouraged to contribute $20.00 to help defray the cost of their
dinner and their counterpart. All sponsors will be listed on the back of the dinner program. Tickets are
available for purchase at the Village Hall at a cost of $10.00. The dinner will be held on Wednesday, March
24, 2010 at 7:00 pm (doors open at 6:00 pm) at St. James Didier Hall located at 224"™ & Torrence Avenue.
Student Government Day includes breakfast and lunch for the students, as well as, a tour of Village buildings
and time to practice their roles for that night.

Trustee Anderson stated that the next Senior Committee meeting is Thursday, March 11, 2010 at 5:30 pm.
Trustee Hanks stated that the NACA Workshop will be held on March 20, 2010 in the Village Hall from 9 am
—noon. The workshop has been posted in several places and flyers have been distributed. COS Corley asked
Trustee Hanks to advise her how he needs the Village Hall to be laid out and what buildings would be
required. Trustee Hanks stated that the NACA group did request a microphone. Trustee Hanks stated that
Commissioner David Chick has done a great job of bringing this opportunity to the Village.

Trustee Benson reminded the Board of Trustees that their individual sponsorship for the basketball team is
$25.00. Trustee Benson stated that State Representative Anthony DelLuca will be conducting the Parks &
Recreation State Committee meeting for the South Suburban area at the Village Hall at 8 am on March 12,
2010. The basketball season begins this Saturday. There are 9 teams and games start at 9 am. The football
program is being announced on Channel 19; ages are 5-15 years old and open to all south suburban residents.
Trustee Hanks stated that there have not been referee contracts submitted to the Board for approval and
inquired about insurance for the football program. Trustee Benson stated that the contracts will be submitted
to the Board and he is still investigating insurance for the football program; the Village insurance does not
cover the football program.



7. Questions from the Audience on Agenda Items Only

Rose Langston asked if Trustee Hanks gave flyers for the NACA workshop to Bloom Township. Rose also
asked if Trustee Benson informed any groups using the facilities on March 20™ that the facilities would not be
available.

8. Adjournment

Mayor Towers asked for a motion to adjourn. The motion was made by Trustee Burgess and seconded by
Trustee Williams.

Ayes: All Ayes

Nays: None

Absent: None

The meeting was adjourned at 8:21 pm.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE REGULAR MEETING OF THE MAYOR AND BOARD OF TRUSTEES OF THE
VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL CENTER ON MARCH
9,2010.

1. CALL TO ORDER
1a. Mayor Towers called the meeting to order at 7:06 pm.

1b. Mayor Towers led those assembled in the Pledge of Allegiance.

1c. On roll call:
Present: Trustees Anderson, Benson, Burgess, Myers and Williams
Absent: Trustee Hanks (absent with cause)
A quorum was present.

2. APPROVAL OF MINUTES

a. February 9, 2010- Regular Board Meeting

b. February 19, 2010- Emergency Board Meeting

c. February 23, 1010- Regular Board Meeting
Mayor Towers asked for a motion to approve the minutes of February 9, 2010.
Trustee Burgess made a motion to approve the minutes as stated above. Trustee Williams seconded the
motion.
On roll call:
Ayes: Anderson, Benson, Burgess, Myers and Williams
Nays: None
Abstain: Trustee Hanks

Motion carried.

Mayor Towers asked for a motion to approve the minutes of February19, 2010.

Trustee Williams made a motion to approve the minutes as stated above. Trustee Burgess seconded the
motion.

On roll call:

Ayes: Anderson, Benson, Burgess, Myers and Williams

Nays: None

Abstain: Trustee Hanks

Motion carried.

Mayor Towers asked for a motion to approve the minutes of February 23, 2010.

Trustee Burgess made a motion to approve the minutes as stated above. Trustee Williams seconded the
motion.

On roll call:

Ayes: Anderson, Burgess, Hanks, Myers and Williams

Nays: None

Abstain: Trustee Benson

Motion carried.

3. REPORTS OF OFFICERS

3a. Chief of Staff -Mrs. Brunetta Hill -Corley

Chief of Staff Corley stated that the monthly department head meeting was successful. The department
budgets were discussed. Concerns included the care of vehicles and buildings and clothing allowances for the
Police Department. The Finance Director position has been posted in various locations. Residents have
expressed concern regarding post winter street clean up; community service workers may be utilized.



COS Corley will contact the Beautification Committee regarding cleaning up various business facades. COS
Corley thanked Village Treasurer Carmichael and the staff for their assistance in the Finance Department
since the retirement of Finance Director Sterrett.

Trustee Burgess thanked COS Corley for providing the information requested regarding the Village Attorney.
Trustee Hanks asked if there is a time frame for the posting of the Finance Director. COS Corley stated that it
will be posted for 5 days according to the employee manual but the time frame was open; a final date will be
posted. Trustee Hanks stated that in the past the Village worked with church volunteers, scout troops and
Public Works around April or May to organize a Village cleanup. Public Works supplies the equipment.
COS Corley stated that she will notify the organizations to see if they would like to participate.

3b.Village Clerk: Mrs. Williams

Village Clerk Williams stated that the front desk is no longer open after hours during Board meeting nights.
Pet licenses expire April 30, 2010. The cost of the pet license if $15.00; if the pet is spayed or neutered the
cost is $7.00.

3c. Village Treasurer- Mrs. Genorise Carmichael

Village Treasurer Carmichael has been working with Gonzalez and Associates (interim Finance Directors) to
bring the General Ledger and bank reconciliations up to date, as well as, preparing for the transfer of the
Police Pension Fund to the new investment company.

3d. Village Attorney- Mr. Jimmy Vasselli

Village Attorney Vasselli has been working with COS Corley and the Finance Department on Village
financial matters including following up leads of potential funding sources. VT Vasselli is also meeting with
State and local officials and DP Partners regarding economic development issues, working with the
Ordinance Review Committee and litigation matters. The bond abatement was completed to assist the Village
in abating the taxes for the 44 million dollars worth of outstanding debt.

3e. Village Engineer- Mr. Czarnik

VE Czarnik reported that field work is being completed to evaluate the roads that will be resurfaced this
program year. Many roads need extensive repair. Costs will be determined and brought to the Board.

VE Czarnik met with Police Chief Martin and Public Works Director Weller regarding flooding problems in
the basement of the Police Department; a report from a structural engineer will be forthcoming.

Trustee Burgess asked if the intersection of Torrence Avenue and Sauk Trail belongs to the State (Yes) and
can we bring that to the state’s attention as an emergency. VE Czarnik stated that the Mayor can write a letter
to bring it to their attention.

3f. Mayor’s Report: Mayor Lewis Towers

Mayor Towers reported that Com Ed is offering a helping hand to customers; a one time 50% credit when
50% is paid on outstanding bills where a disconnection notice has been received within the past 120 days;
must have a medical or financial hardship. Call 888/806-2273 to inquire.

The VISTA program is providing clothes and shoes to Village residents Monday through Friday from 10 am
— 3 pm in the Community Center; donations are also accepted during those times. Respond Now has seen an
increase in residents applying for food baskets; they are located in the Community Center on Tuesdays
between 10 am — 2 pm. Panera Bread continues to donate bread on Thursdays from 1 pm -4 pm.

Bloom Township is providing a utility assistance program for Bloom Township residents starting March 24,
2010 at 9 am at the Bloom Township office located at 425 South Halsted Street in Chicago Heights; must
bring current ID with correct address, proof of last 30 days income, utility bills with your name on it- the
utility must not be disconnected. Residents can only apply for this program once every 12 months.

Mayor Towers will be delivering meals to Sauk Village seniors on March 24 along with other mayors across
the country as part of the Meals on Wheels program.

4. REPORTS OF TRUSTEES AND BOARD COMMITTEES

4a. Senior Citizens Committee: Trustee Anderson
Trustee Anderson thanked everyone who participated in the senior Chili Cook Off and invited everyone to
participate in movies at the library every 2™ Monday of the month at 1 pm — light refreshments are served.



4b. Parks, Recreations & Youth Services: Trustee Benson

Trustee Benson stated that the basketball season starts this Saturday; four games per Saturday for nine weeks-
2- A division teams and 2-B division teams. Games begin at 9 am in the Community Center. Practices are
ongoing. Coaches (Mayor Towers will be coaching and expects to win his first game) and referees are in
place. Refreshments are sold at all games. Please support the teams.

The football/ cheerleading registration is every Friday 4 pm — 8 pm and Saturday 11 am- 3 pm at the
Community Center. Football and cheerleading coaches are needed. The South Suburban State Parks & Rec
Committee meeting will be held on Friday, March 12, 2010 at 8 am in the Village Hall. State Representative
Anthony DeLuca will be hosting the event.

4c. Housing Authority Commission: Trustee Hanks

Trustee Hanks stated that the NACA (Neighborhood Assistance Corporation of America) Workshop will be
held on Saturday, March 20, 2010 from 9 am — noon in the Village Hall. To register for the purchase/save
your home workshop go to www.naca.com or by phone at 888/302-6222 (NACA). Trustee Hanks asked COS
Corley to make sure that all Village vehicles that can be removed are moved from the parking lot- Sauk
Village Baptist Church will allow them to park there. Trustee Hanks will verify how many people are
expected to attend.

4d. Ordinance Review Committee: Trustee Myers

Trustee Myers stated that the committee is working with Police Chief Martin and other trustees on a local
shoplifting ordinance and an ordinance or amendment that would allow the Fire Inspectors to write fire code
citations. Both ordinances should have drafts submitted in the Board packets Friday. The committee is
continuing to review and correct minor errors in the code book. New members are encouraged to join the
committee; contact Ed Myers at the Village Hall. Residents are encouraged to make suggestions or call with
questions.

4e. Economic Development Committee: Trustee Burgess

Trustee Burgess stated that the next meeting of the Economic Development Committee will be Wednesday,
March 10, 2010 at 6:30 pm. The topics include updating Village information for the LOIS web site. Trustee
Burgess will be working with COS Corley and the department heads to obtain current information. This web
site is open nationwide to prospective businesses looking to open in the area.

4f. Public Relations/Web Site Committee: Trustee Williams

Trustee Williams stated that the updated financial report will for the Student Government fundraising efforts
will be presented next Tuesday. Student Government Day dinner tickets are on sale for $10.00 at the front
office; no credit cards will be accepted. All ticket money will be kept separate from Village money and
deposited in the Public Relations account. Student Government Day is Tuesday, March 23, 2010 at 7 pm.
All reports from elected officials, department heads and service providers are due by Monday, March 19,
2010 by email. The dinner will be Wednesday, March 24, 2010 at St. James Didier Hall at 7:00 pm; doors
open at 6:30 pm.

4g. 2010 Census Update: Chief of Staff Corley

COS Corley reminded everyone to fill out and return their census forms and stand up and be counted.

Three question and answer centers have been established to assist residents- the fire department, community
center and Emmanuel Church — from March 19, 2010 to April 19, 2010. Call the COS with any questions.
Trustee Williams asked if additional tokens and posters can be available for Student Government Day. COS
Corley will call the Census director.

5. REPORTS OF DEPARTMENTS, COMMITTEES & COMMISSIONS

5a. Police Department: Police Chief Martin

Police Chief Martin stated that more supervisors have been placed on the streets. Chief Martin thanked the
engineers for checking on the flooding issue in the basement of the Police department. The records division is
open for service from 8 am — 5 pm. Chief Martin will be addressing the issue of kids walking in the streets
and invited citizens to visit the Police department. Chief Martin thanked Trustee Anderson for inviting him to
participate in the Police Alliance Committee.



5b. Fire Department: Chief Stoffregen

The new fire engine is in service but still waiting for a few small tools. Chief Stoffregen clarified the dates
the census volunteers will be at the Fire Station. Crete Township is offering HAZMAT classes at a minimal
cost three weekends in a row; 8 firefighters will be attending.

5c. Public Works Department: Mr. Weller

DH Weller stated that with the winter thaw comes debris in the streets and clogged sewers. Village clean up
and pothole patching will be ongoing. Storm sewer clean up will start on the north side of town. Sanitary
sewer cleanup will also begin soon.

5d. Community Development Department: Ms. Jasinski

DH Jasinski stated that warning tickets are being issued for homes with Christmas lights displayed. All
holidays light should be removed by March 31, 2010. The National Electrical Code states that all holiday
lights should be removed within 90 days. Business licenses will be expiring on April 30, 2010. Property
maintenance inspections should be completed by the end of April or mid May.

Se. Finance & Administration Department: Gonzalez & Associates, P.C. (interim) Gloria Gibson

Ms. Gibson is working with the staff to get an understanding of the flow of Village finances and is also
working with the Chief of Staff and Village Treasurer to put things in perspective where the finances are
currently and where the Village should be going.

5f. Emergency Services & Disaster Agency: Interim Director Mr. Darnall (absent)
5g. 9-1-1 Board: Deputy Chief Stoffregen — No report

Sh. Human Relations Commission: Mrs. Sterrett

Mrs. Sterrett stated that she has volunteered on many committees over the years, namely, Housing Authority,
Police Pension Board, Fire Pension Board and the Human Relations Commission. The Human Relation
Commission was set up as part of Fair Housing Ordinance 6-14 in October 1986 and amended by ordinance
6-24 in February 1987. The Human Relations Commission was inactive for several years. Mrs. Sterrett
asked the Board to reactivate that commission seven years ago. The Board activated the commission
appointing Mrs. Sterrett as chair (she presently remains chair). Mrs. Sterrett turned in her keys to the building
upon her retirement. With the upcoming meeting approaching, Mrs. Sterrett approached the Mayor for keys
to gain access to the building. The Human Relations Commission is in the height of the busy season; several
events are in the works. Mrs. Sterrett was told that someone will be present to give her access to the building
but she is requesting keys to have access. Mayor Towers stated that he directed the Chief of Staff to hold off
on giving the keys to her due to the fact that she was no longer employed by the Village. Mayor Towers
stated that this is a personnel issue that will be addressed later. Mrs. Sterrett stated that her volunteering is not
tied to her employment. Mayor Towers will notify Mrs. Sterrett what direction he will be taking with regards
to the Human Relations Commission. Trustee Williams suggested that personnel be added to the agenda for
the next committee meeting to discuss the matter.

Si. Police Alliance Commiittee: Trustee Anderson

Trustee Anderson stated that the Police Alliance Committee met today at 6 pm. Discussion took place
regarding Sauk Village’s participation in the National Night Out program The committee members will
provide flyers, write letters and approach local businesses. A Jonsing contest is proposed. Other activities will
also involve prizes; a 38 inch digital TV has already been donated as a Grand Prize. Trustee Anderson stated
that people are encouraged to join the Police Alliance Committee.

6. CONSENT AGENDA
There is no consent agenda.

7. ORDINANCES, RESOLUTIONS AND COMMUNICATIONS

7a. An Ordinance Approving the Agreement(s) for Basketball Referees

Mayor Towers asked for a motion to approve item 7a.

Trustee Burgess asked if these are individual agreements- individual contractors? In the past, there was a
company contracted for this purpose. Trustee Benson stated that these agreements are for independent



contractors provided by an assigner from the Chicago Public Schools Association (at no cost) that he has used
in the past. They will assign the certified independent contractors.

Trustee Hanks stated that past practice is that completed contracts are presented to the Board; the contracts
that are submitted are blank. Trustee Benson stated that the contracts will be signed on each day of the game
that a contractor attends. Trustee Burgess stated that, in the past, money was allocated for the referees and
checks were written in advance to the corporation and given to Sandy to distribute. Trustee Burgess asked if
checks will be made out to the referees each week. Trustee Benson stated that the referees will be paid in
cash on the day of the games. Village Attorney Vasselli stated that the payment will be $22.50 for A division
games and $24.50 for B division games for a total of 4 games a week for nine weeks. Trustee Burgess stated
that there is no accountability with cash; VA Vasselli stated that receipts will be maintained. VA Vasselli
stated that contracts can be signed by referees for the games this weekend and ratified at a later date. (If a
referee does not attend a game- he will not be paid). Trustee Hanks stated that the amount of money paid to
the referees is lower than the previous year and is included in the budget.

A motion to approve was made by Trustee Hanks and seconded by Trustee Anderson.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Motion carried.
7b. An Ordinance Approving an Agreement with a Caterer for Student Government Day

Mayor Towers asked for a motion to approve item 7b.

A motion to approve was made by Trustee Williams and seconded by Trustee Myers.
On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Motion carried.
8. NEW BUSINESS

8a. Accounts Payable & Disbursements
February 24, 2010 — March 9, 2010
November 24, 2009 — February 23, 2010

Mayor Towers asked for a motion to approve.

Trustee Hanks inquired about vendor #2863 for Don Morris Architects approximately $2,000.00. DH
Jasinski stated that was related to a Village inspection - the bill is appearing late.

Trustee Hanks also inquired about B&K Services in the amount of $1,573.58. DH Weller stated that this bill
relates to service on the large truck for Public Works.

Trustee Hanks stated that the new format is different and does not easily identify the department that the
expense is for. COS Corley stated that money is in the bank to cover all of these payables with no exceptions
and the format is a work in progress.

Trustee Williams asked if the checks have been prewritten prior to approval. COS Corley stated that no
checks will be prewritten. Checks will be typed after Board approval and mailed on Thursday.

Trustee Williams inquired about the expense for car washes. The car washes are for the Police department-
one coupon book for $140.00 and $98.00 one time charge where the dog was travelling in a car used to
transport people.

Mayor Towers asked for a motion to approve the accounts payable as stated above.

Trustee Hanks made a motion to approve the accounts payable; Trustee Anderson seconded the motion.
Ayes: Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Motion carried.



9. MISCELLANEOUS BUSINESS

9a. Questions and Comments from the Board of Trustees

Trustee Williams stated that letters were placed in the boxes of all department heads asking for assistance in
transporting students on Student Government Day. Trustee Williams, Police, Fire, Code, ESDA and Public
Works normally provide vehicles and personnel to pick the kids up from school and they are used to transport
kids throughout the day touring the Village buildings. The kids are dropped off at home after school if they
need a ride. The kids are responsible for their own transportation to return to the meeting at 6:15 pm for
pictures and the Board meeting. Trustee Williams or Village Clerk Williams will pick up any kids that are
unable to attend due to lack of transportation. Trustee Williams asked that all department heads contact her
with the details of how many volunteers and vehicles each department will be providing.

Trustee Myers thanked the ESDA group for their help with a South Suburban Task group fire on Monday
night.

Trustee Benson stated that the Parks & Rec committee thanked all of the supporters of the Basketball
program:

Skyway Bowl — Chief of Staff Brunetta Hill- Corley, Learn as you Grow, Del Galdo Law Group, Sauk
Village Firefighters Association, Sauk Village Police Department, Sauk Village Police Association, Trustee
Benson and Attorney Vasselli, Mayor Lewis Towers, Board of Trustees- Anderson, Benson, Myers,
Williams and Village Clerk Williams and Police Chief Martin. (Trustees Hanks and Burgess gave their
contribution at this time.)

9b. Questions from the Audience

Rose Langston asked if background checks have been done on the referees. Trustee Benson stated that
background checks were not needed; there is no major contact with the kids. Trustee Williams stated that
they may have that as part of the program they are certified under. Trustee Benson agreed.

Ed Shankel asked what was done about the Village tree that was cut back in November by a contractor
defacing Village property. Kevin Weller stated that the Police department made a report.

Ed stated that he felt that the Public Works department is butchering the trees around 220" Street West to
East. Ed also stated that the employees should not be wearing earphones while operating a chipper; it is
dangerous. Mayor Towers referred this to DH Weller.

DH Weller stated that this is normal practice to cut the trees back; when the leaves grow it will not appear so
noticeable.

Dorothy Robinson asked who is responsible for cleaning the area between 394 and Sauk Trail; it looks
terrible. DH Weller restated that post winter clean up will begin soon.

Dorothy stated that the apartments on Jeffrey look terrible also and asked who is responsible for cleaning the
yards. Mayor Towers stated that is private property and with the snow melting there is a need for clean up
everywhere. Trustee Hanks stated that every year there is a push with scouts, churches, Village employees
and other volunteers to help clean up the Village. Trustee Hanks stated that the Community Development
department will begin issuing tickets to the owners of those properties (there are new owners for the Jeffrey
Apartments.) Trustee Anderson asked if enforcement is state mandated.

Ed Shankel stated that there should be an ordinance for lights on bikes- it has caused the death of three people
(not in Sauk Village). Ed also asked for clarification on the shoplifting ordinance. Trustee Myers asked that
Ed meet with the Police Chief regarding the lights on bikes issue and stated that he is continuing to work with
the shoplifting ordinance.

Trustee Williams stated that if a Trustee has more than one committee then more than one report will be
needed for Student Government Day.

10. ADJOURNMENT

Mayor Towers asked for a motion.

A motion to adjourn was made by Trustee Hanks and seconded by Trustee Williams.
On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None



Motion carried.

The meeting was adjourned at 8:25 PM.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE MAYOR AND BOARD OF
TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL
CENTER, MARCH 16, 2010.

CALL TO ORDER

Mayor Towers called the meeting to order at 7:02 pm.

On roll call:

Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
A quorum was present.

1. Village Financial Matters

a. Weekly Update-Village Finances- Gloria Gibson, Gonzalez & Associates, P.C.

b. Municipal Funds Update- Brunetta-Hill Corley- Chief of Staff

Ms. Gibson stated that upon reconciling 15 of the 22 bank accounts there appears to be a lot of revenue,
expenditures and transfers of funds that have not been recorded. At this time, the State of Illinois owes Sauk
Village at least $257,000.00 in income tax (which may not be received during this budget cycle). Ms. Gibson
is also working with Kane, McKenna on computing reimbursable administrative expenses due from the TIF’s.
COS Corley stated that accounts have not been reconciled since last year and there is no final accounting of
funds at this time, however, funds are available to cover the proposed accounts payables of March 23, 2010
which leaves five checks remaining on hold from 2009 for a total of $142,000.00 and unpaid invoices of 2010
in the amount of $212,041.28. Going forward checks will only be printed as they are set up for payment.
Trustee Hanks suggested that partial payments be made on the outstanding 2009 invoices. COS Corley stated
that the revenues will be presented after the bank reconciliations are complete.

Trustee Burgess questioned the TIF payment to Gonzalez & Associates. COS Corley explained the structure
of the payment. Trustee Burgess asked if TIF money can be used to upgrade the TIF properties before they
expire. Mayor Towers directed Village Attorney Vasselli to research this further.

2. Ordinances & Resolutions
a. An Ordinance Approving an Illinois Environmental Protection Agency Pre- Application for Loan
Assistance for Drinking Water Facilities for the Village of Sauk Village, Illinois

Village Attorney Vasselli stated that the pre-application was prepared by Robinson Engineering to apply for a
low interest loan through the IEPA for the purpose of bringing in Lake Michigan water. The loan could be
between $10,000,000.00 and $12,000,000.00. Bringing well three back on line, capping well three or
beginning a new well were discussed as alternatives to Lake Michigan water. The Board asked what other
alternatives are available. Additional costs could be incurred which include possibly replacing infrastructure.
Trustee Hanks was concerned that all of the necessary facts were not presented to the Board at this time, such
as, the total cost and scope of the project, the percentage rate and payments of the loan and whether the
Village could afford another drain on the finances. Village residents need to be considered and a referendum
would need to be in place before any final loan application. This ordinance should state that this is preliminary
and non binding. Further research will be conducted and the Board will receive updated information in their
Friday packet. The loan pre-application deadline is March 31, 2010. Sauk Village would be first in line due to



the current contamination of well #3. The IEPA is expecting the Village to show an attempt to improve the
quality of the drinking water. The Board also asked for an update from K+ who was asked to work with the
contamination issues and the capping of well #3.

b. A Resolution to Authorize a Certificate for Tax Increment Financing Distributions for the Village
of Sauk Village, Illinois
This resolution refers to TIF Certificate #76.

3. Bud’s Ambulance Rate Changes

COS Corley stated that Bud’s Ambulance has submitted a notice stating that they are putting in a rate increase
effective April 1, 2010. The last increase the Village has on file is from 2005. Trustee Myers stated that
residents would be required to pay no less than $1,000.00 for a base ALS transport. Fire Chief Stoffregen
stated that any amount not picked up by insurance will be charged to the resident. Chief Stofreggen stated that
the Village could provide the residents with ambulance service for approximately $18,000.00 or less per year
more than what Bud’s Ambulance charges by employing paramedic firefighters. Mayor Towers questioned
the availability of equipment. Chief Stoffregen stated that an outside company would provide the ambulance
and other equipment and coverage 24 hours per day, 7 days a week which includes a certified paramedic and
an EMT, insurance, bonding and the billing services; the fire truck would be paid off in three years. Our
portion would decrease according to collections. The Village has not provided their own ambulance service
for approximately 10 years due to staffing issues. The Board wants to meet with Bud’s ambulance; rates
should be negotiated. Chief Stoffregen will also provide a written proposal on the other company. Currently
Bud’s Ambulance covers Sauk Village and surrounding towns. An ambulance may need to be called in from
another town as needed. The in house ambulance would stay in Sauk Village and Mutual Aid would be called
in if the ambulance is the process of another call. Other local municipalities work with this company and
follow this procedure. COS Corley will invite Bud’s Ambulance to the next committee meeting. Further
discussion of the in house ambulance and possible referendum will also be addressed at another time.

4. Comments and Questions from Trustees

Trustee Williams stated that Student Government Day is next Tuesday. Department heads are needed to help
transport the students. Pictures will be taken with student counterparts at 6:15 pm. Student Government Day
dinner tickets are $10.00. The ticket deadline is Friday. Students and one family member are complimentary.
Trustees who contributed to the event will also receive one complimentary ticket. This is a self funded event;
no Village funds are required. The down payment has been given to the caterer leaving a balance of $575.00
in the Public Relations checking account. Anticipated contributions and ticket sales should cover all Student
Government Day expenses. Trustee Williams thanked everyone for their help with the fundraising.

Trustee Burgess stated that the Economic Development Committee is currently working on the LOIS
program. Trustee Burgess will be working with COS Corley to obtain updated Sauk Village information.
Trustee Burgess is trying to improve the appearance of Sauk Village in order to attract new business to the
area. The committee is continuing to work with Behr Paint to donate paint to the local churches, schools and
the municipality. Phase Two will include Village residents.



Trustee Anderson stated that the Senior Committee invites everyone to save the date of Saturday, August 3,
2010 for Olde School Night at 6 pm at the Senior Center. The Senior Committee will sell water at the
upcoming NACA Workshop.

Trustee Hanks stated that the NACA Workshop is Saturday, March 20" from 9 am — noon at the Village Hall.
Registration is done online at www.naca.com and could be limited to 500 registrants. Public Works will set up
chairs; local churches and schools will loan us additional chairs. Trustee Hanks asked that all Village vehicles
be moved from the premises to accommodate the visitors. Flyers are available. Trustee Hanks stated that
items listed under personnel for executive session should pertain to contracts, employee salaries and other
items relating to a particular person. Discussions concerning changes to departments or bringing on
additional manpower should be conducted in open meetings. Trustee Hanks will ask that these discussions be
moved to an open meeting if brought up in executive session.

Trustee Benson thanked Kevin Weller and Public Works for installing the sign for the Sauk Village
Seminoles football program. Trustee Benson stated that the committee for 80™ District State Representative
Anthony DeLuca met on March 12" at the Village Hall to discuss issues with South Suburban park districts
and parks and recreation. Recent changes to the laws and other Parks and Recreation Committee information
will be submitted next week.

Trustee Myers will present two ordinances for review at the next committee meeting. The Ordinance Review
Committee will meet Wednesday, March 17, 2010.

5. Questions from the Audience on Agenda Items Only

Rose was glad to hear that more details will be presented on the ambulance. Rose is concerned about what we
are asking for in terms of the water.

Pat Couch is interested in the average response time for Bud’s Ambulance, a record of how often they get lost
on the way to a call and where they are stationed. Fire Chief Stoffregen stated they are stationed in or near
Sauk Village. Pat said to take this in consideration.

Mike Brown asked for clarification on the Mutual Aid for ambulance calls. Chief Stoffregen stated that
Mutual Aid responds upon call.

6. Adjournment

Mayor Towers asked for a motion to adjourn to executive session for the matters of personnel and litigation.
Trustee Myers made a motion to adjourn to executive session. The motion was seconded by Trustee Burgess.
All Ayes

Meeting was adjourned at 8:31 pm.

7. Executive Session



a. Discuss Personnel Matters pursuant to 5 ILCS 120/2(c)(1)(2010)
b. Discuss Probable or Imminent Litigation pursuant to 5 ILCS 120/(c)(11)(2010)

Mayor Lewis Towers

Village Clerk Debra L. Williams
Submitted 8-6-10



MINUTES OF THE REGULAR MEETING OF THE MAYOR AND BOARD OF TRUSTEES
OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL
CENTER ON MARCH 23, 2010.

STUDENT GOVERNMENT DAY

1a. Call to Order
Mayor Towers/ Charles called the meeting to order at 7:00 pm.

1b. Pledge of Allegiance
Mayor Towers/ Charles led those assembled in the Pledge of Allegiance.

Ic. Roll Call
Mayor Towers/ Charles asked Village Clerk Williams/Stevenson to call the roll.
On roll call by Village Clerk Williams/ Stevenson
Present: Trustees Wharton (Hanks), Williams (R. Williams), McGee (Burgess), Davis
(Anderson), Johnson (Benson), Taylor (Myers)
Absent: None
A quorum was present.

2. Approval of Minutes
a. March 2,2010 - Special Meeting
b. March 2,2010- Committee Meeting

Mayor Towers/Charles asked for a motion to approve the Special Meeting Minutes dated March 2, 2010.
Trustee Wharton (Hanks) - “So Moved "

Mayor Towers/ Charles — Can I have a Second?

Trustee Williams (R. Williams) “Second”

On roll call by Village Clerk Williams/ Stevenson

Ayes: Wharton (Hanks), Williams (R. Williams), McGee (Burgess), Davis (Anderson),
Johnson (Benson), Taylor (Myers)

Nays: None

Motion carried.

Mayor Towers/Charles asked for a motion to approve the Committee Meeting Minutes dated March 2,
2010.

Trustee McGee (Burgess) — “So Moved”

Mayor Towers/Charles — Can I have a Second

Trustee Davis (Anderson) — “Second”

On roll call by Village Clerk Williams/Stevenson
Ayes: Wharton (Hanks), Williams (R. Williams), McGee (Burgess), Davis (Anderson),
Johnson (Benson), Taylor (Myers)

Motion carried.

3. REPORTS OF OFFICERS



a. Chief of Staff — Ms. Briana Lee /Mrs. Brunetta Hill-Corley

Madame Mayor and Corporate Board of Authorities

I am proud to report that I was not placed behind bars for the Muscular Dystrophy Association.
In lieu of me not being taken prisoner, my husband (Rico Corley) stood in for me. I would like
to thank him for doing so and he was able to post my bail in the amount of $250.00. Over
$40,000.00 was raised in this event.

The MDA Lock-up would like to thank all elected and appointed officials for attending and look
forward to seeing you next year.

A communication was received from Evelyn Sterling (Community Relations Coordinator) from
the community of Park Forest. Ms. Sterling is a committee member on the Diversity Dinners
committee. This is a south suburban committee that is reaching out across the municipalities
looking to bring residents together throughout the region to celebrate its rich diversity.

The Diversity Dinners bring people of different races and ethnicities, religions, lifestyles and
ages together to share a meal, discuss their common goals, understand their differences, address
misperceptions and offer solutions to strengthen their communities.

All the details about this event have been placed on a flyer, which has been placed on the table in
the back of the council chamber.

This concludes my report.

b.Village Clerk — Ms. Kelley Stevenson/ Mrs. Debbie Williams

Madame Mayor

Animal licenses go on sale April 1, 2010. Current animal licenses expire on April 30, 2010. The
cost is $15.00. If the dog or cat is spayed or neutered the cost is $7.00.

Sauk Village vehicle stickers go on sale May 3, 2010. Current Village stickers expire at midnight
on June 30, 2010. Late fees and tickets will be issued after June 30", The cost is $25.00. One
senior per household is entitled to a $20.00 discount. Other prices could vary.

Finally, I would like to recognize Mr. Anthony Shabazz from the Illinois Census Bureau. Mr.
Shabazz and Mr. Kerry Dean are doing a great job of bringing information and trinkets to the
Village to alert our residents of the importance of standing up to be counted during the 2010
Census.

This concludes my report.

c.Village Treasurer — Mr. Jacob French /Mrs. Genorise Carmichael

The Treasurer’s position is appointed by the Mayor. The Village Treasurer is considered the
custodian of all Municipality funds along with the Policemen and Firemen’s Pension
Investments.

The Village Treasurer has a mission to safeguard and efficiently manage public funds while
providing the highest level of service.

This concludes my report.

d. Village Attorney — Ms. Brianna Hemp/ Attorney Jimmy Vasselli

Thank you Madame Mayor

As the Village Attorney, I help the Village with a variety of different projects, ranging from
drafting ordinances that become the law of the Village to helping solve conflicts between the
Village and other people. Drafting ordinances and resolutions is an important part of my job
because these documents are the tools that the Mayor and Board of Trustees use to authorize the
actions of the Village and its employees. I also review all of the contracts that the Village enters
into to make sure that the rights of the Village are protected. An example of a type of contract



that I regularly review is an employment contract, which spells out the responsibilities and job
benefits of employees of the Village.
This concludes my report.

e. Village Engineer — Ms. Anna Berglund/ Mr. Jim Czarnik

Thank you Madame Mayor

You have before you a pre-application for loan assistance for drinking water facilities. With the
Board’s approval, we will submit this pre-application to the Illinois Environmental Protection
Agency. With the IEPA’s acceptance of the Village’s application, Sauk Village will be
prioritized and placed on a waiting list to obtain low interest loan funds for future potential
improvements to the Village’s water system.

This funding could be used to help make possible the water infrastructure improvements
necessary to obtain Lake Michigan water from an adjacent community, provide a second water
main crossing under I-394 to ensure continuity of service to half of the Village and install water
main loops to eliminate dead ends in the system.

This concludes my report.

f. Mayor’s Report — Mayor Lewis Towers/ Pamela Charles

I had the pleasure of working with Meals on Wheels on Thursday, March 18, 2010 in the
handing out of over 20 meals to the seniors in the Village of Sauk Village.

The VISTA program is still going strong in the Community Center. The program is still
accepting all clothing donations.

Respond Now is still handing out food baskets in the Community Center on Tuesdays from 10
am- 12 pm.

This concludes my report.

4. REPORTS OF TRUSTEES AND BOARD COMMITTEES

a. Senior Citizens Committee — Trustee Zamira Davis /Trustee Anderson

Madame Mayor, the report for the Senior Committee consists of the following:

The Senior Committee met on Thursday, March 11, 2010 at the Senior Center. The following is a list
of agenda items that were discussed.

1.

An evaluation of the second Chili Cook off was completed. Again, congratulations to the
winners and the best chili cooks were: First Place- Delores Randall (the second year in a row),
Second Place- Gigi Austin and Third Place tie- Jessie Boswell and Nadine Morgan.

The Senior Committee will be sponsoring a new activity, Ole School Night, with a kick off on
Saturday, April 3, 2010 6pm- 11:00 pm featuring music from the 60’s, 70’s and 80’s. So, save
the date of April 3" on your calendar. Mr. Larry Stewart will be one of the contact persons of
this event.

A survey was completed by Trustee Anderson for the University of Illinois Chicago for seniors
to participate in a study on the treatment of osteoarthritis. The committee will be notified about
it’s acceptance in the study by the end of June, 2010.

Our next senior quarterly event is tentatively scheduled for May 15, 2010. Save the date.

Free Movie Monday at the McConathy Public Library is every second Monday of the month at
1:00 pm. Join us on April 12, 2010 for “Patch Adams”, May 10, 2010 for “Drill Bit Taylor” and
June 14, 2010 for “Mamma Mia”. Refreshments will be served.

Seniors - come join the fun at the New Senior Center. We’re offerings social gatherings, dancing,
games, activities, refreshments, dinners and outings. The clubs and organizations that are
currently sponsoring activities for seniors are:



Fun Club meets every 2" and 4™ Sunday of the month at 12:30 pm. The club is sponsoring Line
Dance instructions.

Sunshiners meet every 1* and 31 Monday of the month at 7:00 pm.

Leisure Timers meets 2™ and 4™ Wednesday of the month at 6pm.

Blue Grass meets every Sunday from 6:00 pm — 10:00 pm.

There will be no Jam Session April 4, 2010 because it’s Easter Sunday.

Ceramic Classes meets every Wednesday at 8:00 am- 12 noon. The cost is $5.00 per week.
Veterans of Foreign Wars (VFW) meet every 2™ & 4" Tuesday of the month.

Sauk Village Senior Committee invites all seniors to come and join us at our next meeting which
is held every second Thursday of the month at 5:30 pm in the Senior Center. If you’re a citizen
that likes to be creative in planning activities for other seniors in our community we welcome
your input.

Madame Mayor this concludes my report.

b. Parks & Recreation Committee — Trustee Tiarney Johnson (Trustee Benson)

Thank you Madame Mayor.

The Sauk Village Easter Egg Scramble will be held Saturday, March 27" 2010 in the Edward
Paesel Center, coordinated by Ms. Nancy Baker, Parks and Recreation/Youth Services
committee member with assistance from the members of the Parks and Recreation’s committee.
The Easter Egg Scramble will start promptly at 1pm. There will be 3 age groups, 0 to 4, 5 to 8
and 9 to 12.

For this event, there will be 2,500 Easter Eggs packed with candy and a toy, and 12 of the eggs
will have inside of it, a winning ticket for a well packed Easter basket donated by the Village
Chief of Staff (Ms. Brunetta Hill Corley) and assembled by Ms. Nancy Baker. Thank you, Chief
of Staff for your donation.

Townsend’s Photo Company will be taking pictures of all youth who wish to take photos with
the Easter Bunny and the 2009 Mr. and Ms. Sauk Village Pageant winners. There will be 3x5°s
for $5 and 5x7’s for $10. Family set ups will be at the request of the family. Parks and
Recreation is looking for a male or female to take the role of the Easter Bunny. If interested
please contact Trustee Benson at 708-753-5130. Due to the Easter Egg Scramble, Friday’s
basketball practice and Saturday’s tournament will be cancelled.

Thank you Madame Mayor. That concludes my report.

¢. Housing Commissioner — Trustee Symone Wharton /Trustee Hanks
Thank you Madame Mayor.

On Saturday March 20th, the Sauk Village Housing Authority in conjunction with NACA
(Neighborhood Assistance Corporation of America hosted a Purchase / Home Save workshop for
South Suburban residents here at the Village Hall. The event is being applauded as a success and
there is already talk of another workshop in the near future. There were over 800 in attendance
which participated in both the Purchase and the Home Save portions of the workshop. The
Village Hall side was filled with those looking to save their homes and the senior side was filled
with residents looking to purchase homes. This type of workshop was desperately needed in the
South Suburbs due to the economic down turn that we have faced over the last 10 years. This
event could not have been successful without the hard work and dedication of Commissioners
David Chick, John Poskin and Colleen Baughman.



I would like to personally thank everyone else that assisted to make an event of this size a
success. It takes a lot of help to put on something of this size and as always our community
stepped up to the plate. The following individuals and departments also assisted in making sure
this event ran smoothly:

Mayor Lewis Towers, the Board of Trustees, Village Clerk Williams, Chief of Staff Corley, the
Public Works Department, ESDA and the Police Department.

In addition, we would also like to thank the senior citizens of Sauk Village for allowing the
Housing Authority to use their side of the Village Hall for this event.

Thank you Madame Mayor. This ends my report.

d. Ordinance Review Committee — Trustee Amber Taylor /Trustee Myers
Thank you Madame Mayor. I have a brief report tonight.

The ordinance committee met March 17th at 7pm. We tabled the ordinance on retail theft
because our law firm advised us that we are not a home rule community so we cannot enforce
our own ordinance. However, the state has an ordinance we can use, so it will be passed on to the
Police Department.

An ordinance will be presented to the trustees at the next committee meeting for their approval.
It is an ordinance allowing the Fire Chief and his designated inspectors the ability to write
citations for fire code violations.

One final note, we are short members on the ordinance committee. If anyone is interested in
serving on this committee please contact Mr. Myers.

Thank you. That concludes my report.

e.Economic Development Committee — Trustee Emilicia McGee /Trustee Burgess

The Economic Development Committee’s mission is to promote business investment and job
creation for our town. Our goal is to gain broad-based support from our local government as
well as our local businesses and companies to jumpstart our economic recovery and start
preparing for our town’s future economic existence. We have set three tasks that will form the
foundation of our mission: They are:

1. Beautify existing commercial properties to generate interest and pride with our local

residents. By asking our existing businesses to clean up both inside and outside of their
places, this will encourage new businesses to want to come to Sauk Village. To kick-off
the beautification mission, the Economic Development Committee has asked Behr Paint
to donate paint to our school district, religious institutions and our Community Center.
Once this is completed, our next donation drive will be to residents to help them spruce
up their homes during the spring.

2. Post Sauk Village’s profile on national websites. This will help both commercial,
retail and housing developers match their potential growth needs with our town’s assets.
The Economic Development Committee is currently working with our own Chief of Staff
and regional experts who are helping us to achieve this task.

3. Promote a positive image of Sauk Village. Our goal is to only publish positive articles
and advertisements about our town’s existing housing, business opportunities and




community affairs to local newspapers and websites. Once our town’s residential,
commercial and retail statistics are published, the Economic Development Committee
can continue with its mission to secure more businesses and jobs for its residents.

f. Public Relations Committee — Trustee Sydni Williams /Trustee Williams

Thank you Madame Mayor.

The Public Relations Committee is responsible for updating the web site and the Sauk Talk,
planning Student Government Day and hosting an annual appreciation for employees and
volunteers. The website is updated weekly with new agendas and minutes and the Sauk Talk is
produced every two months.

This time of year is always very busy for the Public Relations Committee. There is a lot of stuff
to do to prepare for Student Government Day. This year presented some new challenges that
made the committee reorganize the way we normally handle things. All of the items needed for
Student Government Day, including the sound system we have tonight, were paid for by funds
raised by the committee.

I would like to take this time to thank our sponsors and all department heads who helped with
transportation today, Public Works for setting up this room, the 2010 Census committee for
providing gifts for the winners and everyone who has helped put tonight and the dinner
tomorrow night together.

We have been working on a few other things worth mentioning as well. The March Sauk Talk
has been postponed until the end of this week. The Public Relations Committee wanted to
include the NACA event held last Saturday by the Housing Authority Commission, as well as,
information and pictures from tonight’s event.

Lastly, I would like to thank the Board for their support of this year’s Student Government Day,
as well as, their support for the Proclamation later on tonight. When the Public Relations
Committee suggested this proclamation and requested that it be read at Student Government Day
the Board agreed it was a good idea.

Thank you Madame Mayor. That ends my report.

g. 2010 Census Update — Mr. Jimmie Sykes /COS Brunetta Hill-Corley

Census 2010 Report

The Census stand up and be counted committee has been quite busy. The 2010 Census ballots should be
in your home. 10 questions, 10 minutes, please complete the form so that the Village of Sauk Village can
be in receipt of any and all Federal FUNDS that are needed in order to continue to provide the services
that are needed.

Three Questions and Answer Center has been established in the Village of Sauk Village. The purpose of
this center is to assist residents with the completion of the Census Ballot. The center locations are:
*Community Center ( located behind the Police Station)

*Sauk Village Fire Station

* Emmanuel Church

A census representative will be present at either of the above three sites to offer any assistance needed in
the completion of the Census ballot. The hours of the center is still yet to be determined, and the tentative
dates are March 22 — April 19, 2010. Keep your eyes and ears open for updates to the services at the
above listed sites.

Sauk Village, Stand Up and be Counted in the 2010 United States Census.

5. REPORTS OF DEPARTMENTS, COMMITTEES AND COMMISSIONS
a. Police Department — Police Chief Deja Dorsey/ Police Chief Martin



The Chief of Police is responsible for the public safety of all citizens that reside in the
Village of Sauk Village. The Police Chief is to make sure that the patrolmen respond
promptly.

The Chief of Police is responsible for traffic and animal control in the Village. In addition to
all of the services that are being rendered by the Police Department, the Chief of Police is to
respond promptly to citizen’s complaints and concerns. Finally, the Chief of Police will
continue to pay close attention to our seniors and the youth of Sauk Village.

b. Fire Department — Fire Chief Ryann Johnson /Fire Chief Stoffregen

My report to you will include the following: Status of equipment, personnel and training.
Equipment

I am pleased to report the new engine obtained in February, Engine 5101, and has been in
service and responding to calls for several weeks now. We have made great strides in
obtaining the necessary funding to properly equip this engine. We have had great support
from the village and businesses to better equip our apparatus. As a continuing effort, the rest
of our apparatus continues to be maintained on a regular basis.

Personnel

Because if his hard work and dedication to the Sauk Village Fire Department, we have
promoted Lt. Russ Staley to the rank of Captain effective the end of February. We have also
placed two firefighters in the position of acting Lieutenant. We feel that these two individuals
will prove themselves through experience and education.

Training

Our weekly Tuesday training continues to provide ongoing classroom lectures as well as
extensive hands on training. Participation has been very good. We continue to train with
firefighters from the surrounding towns in an effort to promote continued support and
excellent working relationships. We also have several firefighters continuing their education
and development through college course study.

Thank you Madame Mayor. This concludes my report.

c. Public Works Department — Ms. Opeyemi Fanoiki /Mr. Weller

Thank you Madame Mayor.

Our first scheduled street sweeping for 2010 will begin on Monday, April 19. Residents are
reminded that local ordinance prohibits parking on the streets between the hours of 7:00 am
and 3:30 pm during the day of your garbage pick up.

The first scheduled hydrant flushing will be on the south side of town. This area is located
south of Sauk Trail and west of Torrence Avenue extending to Deer Creek. Flushing will
begin at 11:00 pm and continue through the morning of April 6 until the area has been
completed. Residents should refrain from washing light colors for 24 to 36 hours after
flushing.

That concludes my report.

d. Community Development Department — Ms. Shonta Baker /Ms. Jasinski

The Community Development Department will be starting our yearly property maintenance
program, which includes street by street and house by house inspections of any exterior
violations on homes as well as businesses.

With spring approaching we are expecting a high amount of inoperable autos as well as
debris and garbage in front of homes and businesses. We are aggressively working to get
these problems corrected with warnings and tickets.



We are asking that all residents and business owners make sure they keep the outside of their
properties neat and clean. A clean and maintained property not only makes you look good but
also keeps our community looking good.

e. Finance and Administration Department — Mr. Lance McGavock /Gonzalez & Associates,
P.C. (interim)

Thank you Madame Mayor.

Financial Report for 3/23/2010

Continued reconciliation of Village of Sauk Village 28 bank accounts.

Continued updating of the General Ledger with unreported revenues on Village’s accounting
system.

Worked with State Comptrollers office to resolve issues with outstanding Local Income Tax
disbursements, was notified that funds will be received within 90 -100 days.

Worked with State Comptrollers office regarding fiscal year October 31, 2010.

Worked with Vanessa from Amalgamated Bank and Mary Thompson from Kane, McKenna and
Associates regarding “Officers Certificate” for General Fund reimbursements from TIF for fiscal
year 2010.

This concludes my report.

f. Emergency Services and Disaster Agency — Ms. Arbriel Smith /Interim Director Mr.
Darnall

Thank you Mayor and Board of Trustees.

With the coming of spring, we should be aware of severe weather outbreaks. ESDA has several
trained weather spotters and will be called out for any severe weather. Residents should be aware
of siren warnings for any severe weather. Our siren system is tested the first Tuesday of every
month at 10:30 am.

2. 9-1-1 Board — Ms. Portia Cannamore /Fire Chief Stoffregen

I represent the 911 Board for the Village of Sauk Village. The 911 Board is made up of
representatives from the Sauk Village emergency service agencies. It was established to comply
with Illinois state law to manage the Village’s 911 phone system.

A portion of the one dollar 911 surcharge that residents pay on their phone bill comes from back
to the 911 Board. This money is strictly used to maintain and upgrade the Sauk Village
emergency dispatch equipment. The law is very specific about how this money can be spent. No
salaries are paid from this fund.

Regular duties of Board members include filing an annual report to the state’ s attorney’s office,
keeping track of all cell phone carriers servicing our area and maintaining the separate bank
account that 911 funds go into.

h. Human Relations Commission — Ms. Yasmeen Lewis /Ms. Sterrett

Thank you Madame Mayor.

The Human Relations Commission presented two deserving Sauk Village residents with Sauk
Arrow awards for their many donated hours to the community. Jennifer Chandler received the
Junior Sauk Arrow Award and Darrick (Lil D) Thompson received the Sauk Arrow Award at the
February 22" Board meeting.

Members of the Human Relations Commission will be attending this year’s Diversity Dinners
that celebrate the cultural richness of the Southland. These dinners will be held on April 22" at
various locations throughout the south suburbs. The Human Relations Commission is also in the
process of planning another job fair to be held late summer or early fall.



That concludes my report.

1. Police Alliance Committee — Mr. Daylen Hubbard/ Trustee Anderson

Madame Mayor, the Police Alliance Committee report is as follows:

The Committee met last Tuesday, March 16, 2010 at 6:00 pm here at the Municipal Center. A
recruitment plan was developed. We want your participation.

Mission statement:

Assisting the police department with retention of officers and funding research.

Developing two way information sharing with open communication and advocacy and education.
Create a safe and productive environment for the community. Build a positive identity and image
for the police department.

The committee is planning to participate in the National Night Out this year which will be held
on Tuesday, August 3, 2010. The final competition and prizes of the “that’s your mama” contest
will be awarded. The village will be divided into the sections and citizens will be encouraged to
participate as we provide crime prevention information. Therefore, the attack on crime will have
a more localized approach.

This committee continues to reach out for more citizen participation in rendering support and
assistance to the Sauk Village Police Department. Everyone is welcome to join us at our
meetings every third Tuesday of the month here at the Municipal Center.

Madame Mayor this will end my report.

6. CONSENT AGENDA
There are no items on the Consent Agenda

7. ORDINANCES AND RESOLUTIONS

An Ordinance Approving an Illinois Environmental Protection Agency Pre-Application for Loan
Assistance for Drinking Water Facilities for the Village of Sauk Village, Illinois

Mayor Towers/ Charles asked for a motion to approve.

Trustee Tiarney Johnson: “So Moved “

Trustee Amber Taylor: “Second”

Mayor Towers/Charles: Village Clerk Please Call the Roll

Village ClerkWilliams/ Stevenson:

Ayes: Wharton (Hanks), S. Williams (R. Williams), McGee (Burgess), Davis (Anderson)
Johnson, (Benson), Taylor (Myers)

Nays: None

Motion carried

. A Resolution to Authorize a Certificate for Tax Increment Financing Distributions for the
Village of Sauk Village, Illinois (TIF Draw # 76)

Mayor Towers/Charles asked for a motion to approve.

Trustee Amber Taylor: “So Moved”

Trustee Symone Wharton: “Second”

Mayor Towers/Charles: Village Clerk Please Call the Roll

Village Clerk Williams/Stevenson:



Ayes: Wharton (Hanks), S. Williams (R. Williams), McGee (Burgess), Davis (Anderson),
Johnson (Benson), Taylor (Myers)
Nays: None

Motion carried

8. New Business

a. Accounts Payable and Disbursements
* October 13, 2009 — February 23, 2010
* March 1, 2010 — March 23, 2010
Mayor Towers/ Charles asked for a Motion to Approve.
Trustee Sydni Williams: “So Moved”
Trustee Emilicia McGee: “Second”

Mayor Towers/ Charles: Village Clerk Please Call the Roll

Village Clerk Williams/Stevenson:

Ayes: Wharton (Hanks), S. Williams (R. Williams), McGee (Burgess), Davis (Anderson),
Johnson (Benson), Taylor (Myers)

Nays: None

Motion carried

b. Mayor Towers/Charles — Reading of Proclamation for the Rickover Junior High Basketball
team.
Mayor Towers/Charles requested that the Rickover Basketball Coach and Team Members step
forward and read the proclamation.

Mayor Towers/Charles asked for a motion to approve the proclamation.
Trustee Sydni Williams: “So Moved”
Trustee Emilicia McGee: “Second”

Mayor Towers/Charles: Village Clerk Please Call the Roll

Village Clerk Williams/Stevenson:

Ayes: Wharton (Hanks), S. Williams (R. Williams), McGee (Burgess), Davis (Anderson),
Johnson (Benson), Taylor (Myers)

Nays: None

Motion carried

9. MISCELLANEOUS BUSINESS
a. Questions and Comments from the Board of Trustees
Trustee Burgess thanked DH Kevin Weller and Public Works for a job well done in quickly
handling the main break in Deer Creek yesterday. Trustee Burgess stated that all of the Student
Government representatives did a fine job.
Trustee Williams thanked all of the Student Government Day essay winners and stated that this is
the first year that all winners were present and that the meeting with very smoothly. Trustee



Williams thanked Public Works for setting up the meeting room and for taking the photos, and
thanked the departments who helped with transportation today- ESDA, Police, Code Enforcement,
Public Works and Fire.

Mayor Towers also thanked Public Works for their efforts and the Public Relations Committee for
putting on tonight’s affair. Mayor Towers also thanked the parents of all of the young people who
participated; they did a fantastic job. Mayor Towers also commended the Rickover Junior High
basketball team for their great season. Mayor Towers recognized Dr. Rudy Williams- Superintendent
— School District 168, Scott Strong, Mr. Travellini, School Board President Arleta Bazile and School
Board member Mary Howard.

Dr. Williams stated that the students did a great job; he looks forward to tomorrow night and
encouraged the kids not to be nervous tomorrow. Dr. Williams thanked the Village for putting on
this event; it is always good to showcase the children doing good things. Dr. Williams also stated
that four years ago Rickover did not even have a basketball team and they did a great job this year.
School district 168 has come a long way.

b.Questions from the Audience
Rose Langston stated that the Village Board has competition because the young people did a
fantastic job.
John Dennis from the VFW and the American Legion reminded everyone that Monday, May 30,
2010 at 11:00 am there will be a service for the Veteran’s at the St. James cemetery. The Boy Scouts
will be participating in the ceremony. Everyone is welcome. There will be a 50/50 raffle. The VFW
and American Legion will be placing a MIA flag in the Village. John asked Mayor Towers and
Trustee Myers that he be placed on the next agenda to discuss a 4% of J uly parade for the Village.
Anthony Shabazz from the US Census Bureau thanked Mayor Towers, COS Corley, VC Williams
and all of the staff for helping to get the word out about the census. Anthony thanked the students
for doing a fine job and stated that it is up to us to get the word out. He is confident that with these
fine kids and their parents and the help of the Village residents Sauk Village will be well
represented.

10. Adjournment
Mayor Towers/Charles asked for a motion to adjourn.
Trustee Zamira Davis: “So Moved”
Trustee Tiarney Johnson: “Second”
Ayes: Wharton (Hanks), S. Williams (R. Williams), McGee (Burgess), Davis (Anderson),
Johnson (Benson), Taylor (Myers)
Nays: None

Meeting adjourned at 7:55 pm.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE MAYOR AND
BOARD OF TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK
VILLAGE MUNICIPAL CENTER, APRIL 6, 2010.

CALL TO ORDER

Mayor Towers called the meeting to order at 7:02 pm.

On roll call:

Present: Anderson, Benson, Burgess, Hanks, Myers and Williams.
Absent: None

1. Village Financial Matters

a. Weekly Update-Village Finances- Gloria Gibson, Gonzalez & Associates, P.C.

b. Municipal Funds Update/ Internal Financial Controls- Brunetta-Hill Corley- Chief of Staff
Mayor Towers asked the Board to pay close attention to the Village finance update presentation; the
Village is in serious trouble with finances. Mayor Towers asked that questions be held to the end.
Chief of Staff Corley has been working with the department heads, employees, Village Treasurer
and interim Finance Department. Collectively, they came up with the following suggestions.

COS Corley stated that the actual receipts were not in line with the projection that had been
previously approved by the Board. COS Corley stated that upon review it has been discovered that
bank reconciliations have not been completed since April of 2009. The budget was not prepared with
the proper percentages that were in line with the taxing revenue the Village would receive. The
revenues being received can only assist with day to day operations that are forecasted and projected.
If the Village does not look into increasing revenues, the Village cannot continue to operate day to
day comfortably; we are beyond bare bones. COS Corley thanked the department heads and
employees for their team effort as the village finances were discussed. The final financial
perspective is in need of a major overhaul; a strategic economic development plan is needed. The
employee manual states that due to changes to duties in an organization, lack of work or lack of
funds reasonable efforts will have to be made to operate the Village effectively and efficiently. The
finance office and the department heads are being asked to be proactive in their strategic planning of
their financial budget.

As the finance office is forecasting and projecting how the expenditures are disbursed the Board
needs to consider the following:

Increase of Village stickers, business licenses, contractor renewal fees and the utilization of Village
facilities (these need to be organized and calendared with a cost). Revenues need to be increased.
Organize departments; could cause layoffs/part time work/ furlough days/comp time and overtime
being cut more that it has.

Decrease the 100% medical coverage currently rendered.

Union contracts- reassess roles and responsibilities and possible salary adjustments.

Rewrite the tuition reimbursement plan-(none is being offered at this time) and training.

Need to increase fines on tickets, assess fees to building owners with vacant properties, inspection
fees need to be added to the business license fees.



COS Corley stated that if the Village does not consider any or all of the above, the Village will not
be able to make payroll or pay any medical expenses. COS Corley stated that the finance department
has been working with Loop Capital (previous presentation made to the Board) to consider a
possible loan to help work with day to day operations. This loan will be presented and supported
with a capital project and a rebuild of the Village infrastructure and its water supply (Lake Michigan
water and increasing the water per cubic feet is also a part of the equation.)

The revenue increases, possible reorganization and service cuts are all factors that will be used along
with obtaining additional funds that allow the finance office to manage the Village.

COS Corley stated that the finance office is trying to amend the budget with actual numbers;
department heads were asked to reestablish actual numbers that they need to run their department.
COS Corley stated that she will bulletize the financial story of the Village, present the capital project
and work on the 5 year budget plan to solvency.

In closing, over the next week, financial figures are being gathered by department heads; available
funds to pay for necessary expenses are also being reviewed. The following scenarios are possible-
departmental reorganization, part time work force and a cost of opening the doors before lights and
computers are turned on. Payroll and insurance alone is a cost of $390,000.00 per month.

COS Corley asked if the Board could digest the information and send their questions or concerns via
email; she will be prepared to respond at the next committee meeting. The budget does not reflect
the correct projected revenue versus expenses. Errors from past years have been discovered.

Trustee Burgess asked for a copy of the above report. COS Corley will provide copies to the Board.
COS Corley stated that other municipalities are decreasing and reorganizing their workforce and
increasing fees. Trustee Burgess stated that the home vacancies in the Village have affected the
projected revenues. Trustee Burgess stated that other things can be considered rather than part time
employees.

Trustee Williams asked how much worse is it now then it was in September when the situation was
first brought to the Board; are we repainting the same picture. COS Corley stated that there was a
brief influx of revenue from the working cash bond and property taxes; we are back to a deficit in
payables amounting to $586,000.00. The next revenue from taxes will be in December. Trustee
Williams inquired why the budget was approved then ratified and is being ratified again. Interim
Finance Director Gibson stated that the budget revenue projections where inflated. Ms. Gibson
suggested expanding revenue, scale back services and project going forward how you want to
proceed. Ms. Gibson stated that the cost of 1,000 gallons of water currently charged is lagging
behind most communities. Increased rates are needed to support sewer and water infrastructure.
Trustee Hanks stated that the Village has lost businesses in the community and lost income from
State, Federal and County; they are in the same position. Trustee Hanks stated that getting a loan is
not the way to get out of debt. Trustee Hanks also stated that the Village residents are struggling;
increasing fees to the residents is the wrong way to go. Trustee Hanks stated the Village needs to
reevaluate where they are spending money, examine layoffs and other cutbacks rather than increase
fees.

Mayor Towers stated that the finance department is bringing the outline to the attention of the Board;
the Board should submit their suggestions to the finance department.



Trustee Anderson restated that payroll and other bills have been prioritized with the monies received
but we were never above ground.

COS Corley stated that the prioritized billing has not been completed. All department heads have
been asked to prioritize their invoices for payment. The final prioritized list will be presented to the
Board for approval; money will be available to make those payments and payroll.

Trustee Burgess is still waiting for the information he requested previously regarding the amount of
the law firm monthly payment. Trustee Burgess asked for a receipts and disbursements history for all
committees who have checking accounts outside of the Accounts Payable from June 2009 through
March 2010. COS Corley stated that she needs to be made aware of any necessary personnel needs
when committees hold functions; the cost needs to be tracked- overtime needs to be avoided.

Trustee Hanks stated that when he was planning the NACA event he made several references at open
meetings of the crowd that was expected. COS Corley stated that a set up plan needs to be provided
prior to the set up.

Trustee Williams asked for more details regarding the plan for obtaining a loan with Loop Capital; is
the loan dependent upon getting Lake Michigan water. A referendum will need to be brought before
the residents; it has been voted down before due to the cost. There needs to be a more detailed
explanation. Trustee Williams agreed with Trustees Hanks and Anderson that borrowing more
money that the Village can’t pay back is not smart.

COS Corley stated that the department heads are working on reorganization of their departments. No
reorganization of the employees will be done without the Board’s knowledge. State, Federal and
general ordinances will be reviewed with regards to staffing. Trustee Hanks stated that there is a
minimum Police Department staffing requirement by ordinance that was passed by referendum.
Trustee Williams stated that layoffs in the departments will impact services; having one TCO is not
practical due to the workload, there are more abandoned lots to be mowed by Public Works, part
time police officers don’t work, etc...

Trustee Anderson asked COS Corley to also provided information on how changing from a 12
month budget to an 18 month budget has affected the finances.

Mayor Towers suggested that the Board submit their suggestions to the finance department.

Trustee Hanks suggested using young people who need community service hours to wash the police
cars.

Trustee Benson asked if there was anything that can be done outside of taxing the residents. Ms.
Gibson stated that because the Village is not home rule you are limited to what you can do to
increase revenues. The Village is and has been operating on a negative fund balance for years;
borrowing from other funds. Layoffs are suggested.

2. Ordinances & Resolutions

a. An Ordinance Approving an Amendment to the Sauk Village Municipal Code for the Village of Sauk
Village, Illinois (Fire Prevention Code)

Mayor Towers stated that this ordinance would allow the Fire Department inspector to write code violations
In the past, the code and police departments would have to be called out to fires to write tickets they did not



understand without direction from the fire department. Fire Chief Stoffregen will appoint 6 inspectors.

On call firefighters will be paid while they are on call at their normal rate of pay.

Trustee Burgess stated that “residents and property owners” needs to be removed from the verbiage of the
ordinance. Trustee Myers stated that the ordinance will be reviewed and redrafted by the Ordinance Review
Committee to include businesses and multi family units only and will be resubmitted to the Board at the next
committee meeting. Trustee Myers also stated that the Fire Department gets called out after normal business
hours where they need to call in other departments to issue citations. Trustee Hanks stated that the fire
department can render a residence unsafe without issuing a ticket. Mayor Towers asked how other
departments handle this situation. Trustee Myers stated that there is normally a Fire Marshall on staff.

b. An Ordinance Ratifying the Execution of an Intergovernmental Agreement with Cook County
Emergency Telephone System Board for the Village of Sauk Village, Illinois

Mayor Towers stated that this ordinance is ratified annually. Trustee Hanks asked COS Corley to explain the
ordinance. COS Corley stated that this ordinances refers to the intergovernmental agreement with Cook
County that allows the police department to use the services of 911 for a cost. There is a surcharge for this
service. Trustee Hanks asked if the fee went up. COS Corley stated that she would check on that. This will
be placed on the agenda next week for approval.

¢. An Ordinance Approving an Amendment to the Sauk Village Municipal Code for the Village of Sauk
Village, Illinois (ESDA)

Trustee Myers stated that COS Corley asked him to look into Ordinance 04-29; is not clear which department
ESDA falls under; currently it states ESDA falls under both Police and Fire. This amendment would place
ESDA under the Fire Department. ESDA Director Johnson stated that they prepare their own budget and
paperwork. It was stated by a previous administration that ESDA would be on their own; no ordinance was
written at the time. Trustee Anderson asked what the benefit would be to be under either department. Fire
Chief Stoffregen stated that it would be accountability. Currently, ESDA does their own payroll and
paperwork. The decision of the Board was to leave the ordinance as it is.

3. Request from Midway Building Supply for Additional Dumpsters

Mayor Towers stated that currently there are only two scavenger businesses allowed to do business with the
Village. Midway Building Supply would like to also supply dumpsters. COS Corley presented a letter of
interest to the Board. They will make a presentation at a future Board meeting if it is agreeable to the Board.
Trustee Williams asked for a rate sheet. COS Corley stated that will be provided when they come. Trustee
Myers stated according to Ordinance 00-05 it states that there is only two scavenger services allowed; Skyline
and Allied hold those licenses. An amendment to the ordinance would be required if the Board agrees to
allow Midway Building Supplies to provide dumpsters to the residents.

Trustee Burgess asked if there is any type of agreement between Skyline and Allied (Groen). Village Clerk
Williams stated that there are subsequent agreements after Ordinance 00-05 that may state exclusive rights
and fees are paid for this right; research will be done before Midway is invited to make a presentation or
before a decision can be made.



4. Comments and Questions from Trustees

Trustee Burgess stated that the contractual agreement between the Village and Gonzalez & Associates expired
March 30", Trustee Burgess asked if an executive session is needed to discuss any new terms; Gonzalez &
Associates is still working past March 30™. COS Corley stated that an email was sent to the Board in
reference to a new agreement. Trustee Burgess asked if there needs to be discussion and a vote accepting the
new terms. Trustee Williams asked if anyone was hired to fill the Finance Director position. COS Corley
stated that the deadline to apply was March 18, 2010; resumes have been received and will be reviewed by the
committee. COS Corley is hoping to fill the position by the end of the month.

Trustee Myers inquired if there were any 2009 outstanding bills other than the ones listed for approval next
week. COS Corley stated that the last of the 2009 bills will be paid upon approval of the next Accounts
Payable; there will be no other bills outstanding from 2009.

Trustee Williams thanked everyone for their assistance with Student Government Day. The event was a great
success; the kids enjoyed their day.

Trustee Anderson stated that the Senior Committee sponsored Old School Night last Saturday in the Senior
Center. Trustee Anderson thanked everyone for coming out, especially Larry Stewart who hosted the event,
Mayor Towers, Village Clerk Williams, Trustee Burgess and all of the citizens who participated.

Trustee Anderson stated the senior movie this Monday at the library will be shown at 1 pm. The movie will be
“Patch Adams”. Refreshments will be served. The next Senior Committee meeting is Thursday, April 8, 2010
at 5:30 pm. Seniors are encouraged to join the Senior Committee.

Trustee Hanks thanked everyone who participated in and supported the NACA workshop on March 20, 2010
particularly ESDA, the Mayor, the Village Board and everyone who helped set up. There was an
overwhelming turnout of people looking to save their home or purchase a home. Several hundred people
attended. Another workshop is being discussed; a larger facility will be considered. This is a great
opportunity for South Suburban residents. Trustee Hanks stated that 2/3 of the homes in the Village are rental
properties. These workshops encourage home ownership.

Trustee Benson thanked everyone who attended the Easter Egg Scramble. There were 2,500 Easter eggs
distributed among three different age groups. Trustee Benson thanked the Parks & Rec Committee for their
help, particularly Nancy Baker for coordinating the event and the Easter Bunny (Eunice Benson). The
committee raised $80.00 from selling photos with the Easter Bunny and the pageant winners.

Trustee Myers stated that the next Ordinance Review Committee is Wednesday, April 21, 2010 at 7 pm in the
Village Hall. The Ordinance Review Committee is looking for new members.

COS Corley reminded everyone that they should have received their Census ballots in their homes. There is a
number to call if the ballot was not received. Census workers are on hand at the Community Center on
Wednesdays and the library between March 19 and April 19" to assist residents in filling out the census form
and answering related questions.

Mayor Towers stated that Sauk Village has turned in 55% of the census forms. Mayor Towers asked
everyone to encourage their friends and family to complete the census form. Another mailing will be going
out and census workers will be going door to door.

Trustee Anderson invited everyone to join the Police Alliance Committee. The next Police Alliance
Committee meeting will be Tuesday, April 13, 2010 at 6pm. The Police Alliance Committee is looking at a
new way to handle community policing.



Trustee Burgess recognized two boy scouts in the audience. Jon and Ian Ilg were present tonight to see the
Village Board at work as part of requirements for a merit badge to become an Eagle Scout.

Trustee Anderson asked everyone to keep Bloom Township Trustee Kevin Watson in their prayers after the
loss of his sister.

5. Questions from the Audience on Agenda Items Only

Rose Langston stated that the attorney is always present; that is a big expense. Rose stated that we have an
agreement with Skyline; it may cause a problem with resident scavenger service if another company is added.
The Board stated that the discussion is concerning dumpsters only not residential scavenger service. Rose
asked if there was an increase of fees for 911; the Board will look into that.

Pastor Perkins stated that the Board needs to work together. Pastor Perkins asked if Sauk Village is applying
for stimulus money; she can’t afford increases. Pastor Perkins stated that senior meetings should take place in
the day time when seniors can get out. Pastor Perkins stated that her young people need a job. There needs to
be a change.

Mike Brown, Sauk Village resident (and Police Officer outside of the Village) stated that the budget
projections are a fantasy budget. Mike stated that warnings should be given rather than citations in a
discretionary manner according to severity. Mike stated that other cost saving ideas need to be considered
before cutting vital public services like police and fire- resident safety comes first; combining emergency
services or salary decreases should be considered first. Mike stated he is a part time police officer and was
somewhat offended by Trustee Williams’ comment about part time officers. Mike said Sauk Village had part
time police officers in the past but it did not work; part time officers need to be revisited. Mike stated that
stringent background checks should be done. There is strength in numbers; quality is better than quantity.
Mike stated that ESDA supports Police and Fire. They are always directing traffic; they can stand alone.
Trustee Williams stated that it was not her intention to offend anyone. Trustee Williams stated she would
prefer fulltime police officers.

6. Adjournment
Mayor Towers asked for a motion to adjourn. Trustee Anderson made a motion to adjourn; seconded by

Trustee Hanks.

All Ayes

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE REGULAR MEETING OF THE MAYOR AND BOARD OF TRUSTEES OF THE
VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL CENTER ON APRIL
13, 2010.

1. CALL TO ORDER
1a. Mayor Towers called the meeting to order at 7:05 pm.

1b. Mayor Towers led those assembled in the Pledge of Allegiance.

1c. On roll call:
Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Absent: None

2. APPROVAL OF MINUTES

a. February 16,2010- Committee Meeting Meeting
Trustee Benson stated that he just received the minutes from his box and has not had a chance to read them
and will abstain from approving the minutes. Village Clerk Williams stated that the minutes were placed in
his box on Friday afternoon- his abstention will be noted.
Mayor Towers asked for a motion to approve the minutes of February 9, 2010.
Trustee Myers made a motion to approve the minutes as stated above. Trustee Hanks seconded the motion.
On roll call:
Ayes: Anderson, Burgess, Hanks, Myers and Williams
Nays: None
Abstain: Trustee Benson

Motion carried.
3. REPORTS OF OFFICERS

3a. Chief of Staff —-Mrs. Brunetta Hill -Corley

Chief of Staff Corley stated that the monthly department head meeting was held on the first Monday of April.
The department heads are matching up vehicles to titles on file and working on their department budgets.
COS Corley held a successful meeting with local businesses on April 8, 2010. COS Corley thanked DH
Jasinski for assistance in setting up that meeting. The purpose of the meeting was to address the upkeep of the
business properties. The business owners stated that cleanup does occur, some times 4 or more time a day,
but the Village residents and youth need to take more pride in their community. The Village would like to
thank the business owners for attending the meeting; quarterly meetings are anticipated. The businesses did
request more police presence after hours to help curb break ins that are happening.

A lean hold has been placed on spending. The finance office is continuing to review the revenue and
expenses of the Village. Reports are ongoing to assist us in accountable projections as the finances continue to
be managed effectively and efficiently.

Trustee Burgess asked to be informed when the next meeting with the business will talk place. COS Corley
will inform him.

3b.Village Clerk: Mrs. Debbie Williams

Pet licenses are now on sale. Current pet licenses expire April 30, 2010. The cost of the pet license is $15.00;
if the pet is spayed or neutered the cost is $7.00.

Village vehicle stickers will go on sale May 1* and must be displayed by midnight June 30, 2010. Fines will
be imposed and the sticker price will increase after the June 30" deadline. The price of the sticker is $25.00.
The 2010 Census will be displayed on the sticker. Discounts are available for seniors, disabled vets and
disabled persons (one per household).

3c. Village Treasurer- Mrs. Genorise Carmichael

Village Treasurer Carmichael has been working with the finance department to monitor finances for bill
payment and payroll. The quarterly Police & Firemen Pension Board meeting was scheduled to take place
April 21, 2010. There will be an election process for Police Pension Board positions.



3d. Village Attorney- Mr. Jimmy Vasselli
Village Attorney Vasselli has been working on various litigation, real estate and human resource matters.

3e. Village Engineer- Mr. Jim Czarnik
VE Czarnik reported that cost estimates on the future road work are complete. There will be approximately
six streets completed. VE Czarnik will meet with COS Corley and Public Works to firm up the project.

3f. Mayor’s Report: Mayor Lewis Towers

Mayor Towers reported that drop off bins have been provided by the SSDMC and are located outside of the
Village Hall. Donations of clothes and shoes are needed to help assist other families in need in the South
Suburbs. The VISTA group is also taking donations for their closet. Donations are accepted Monday through
Thursday in the Community Center. Mayor Towers met with Cook County Board candidate Toni
Preckwinkle on Saturday. Discussion included youth violence, a need for a new South Suburban trauma
center, public housing, jobs and whether or not south suburban health clinics and hospitals are in danger of
being closed. Mayor Towers was pleased with her commitment to the issues.

Cook County Sheriff Tom Dart will hold a Town Hall meeting for Bloom Township residents on Tuesday,
April 20, 2010 at 6:30 pm at Bloom Trail High School. Topics include youth violence, gangs and drugs in the
community, empowerment and expungements. The Department of Public Health and the Department of
Housing will also be represented. Contact 708/865-4917 for more information.

4. REPORTS OF TRUSTEES AND BOARD COMMITTEES

4a. Senior Citizens Committee: Trustee Anderson

Trustee Anderson stated that the Senior Committee met on April 8, 2010. A policy for use of the Senior
Center was on the agenda for discussion. Trustee Anderson asked Mayor Towers and COS Corley to review
the policy. Please forward ideas for activities for the senior population of the Village to Trustee Anderson.
The next Senior Committee meeting will be May 13, 2010 at 5:30 pm in the Senior Center. Last Monday’s
Senior Movie at the library had 7 participants. Seniors are encouraged to attend Free Movie Monday on the
second Monday of the month at the McConathy Public Library. Refreshments are served.

4b. Parks, Recreations & Youth Services: Trustee Benson

Trustee Benson stated that the 2009 pageant winners shared dinner with him and the Mayor on March 30,
2010 at Scrementi’s Restaurant. The Easter Egg Scramble was held on March 22, 2010; over 100 kids
attended. Photos with the Easter Bunny (Eunice Benson) and the pageant winners were available for purchase.
Winning tickets were hidden in twelve Easter eggs in four different age brackets.

The Mister & Miss 2010 Sauk Village pageant flyers will be circulating within the next two weeks. The
boxing program has been temporarily halted due to the absence of a contractual agreement and will resume as
soon as a contractual agreement is in place.

Trustee Benson will have a full report about the basketball program at the next Board meeting.

4c. Housing Authority Commission: Trustee Hanks
Trustee Hanks stated that there will be no meeting of the Housing Authority Commission in April due to
vacations and work schedules.

4d. Ordinance Review Committee: Trustee Myers

Trustee Myers stated that the Board reviewed the Fire Fighters Inspectors ordinance and sent it back for
further review. The Ordinance Review Committee will be resubmitting this ordinance at a later date. Trustee
Myers is working with the Building Department regarding the house on Talandis which is now unsafe due to
a past fire. The mortgage company has been located. Trustee Myers asked Mayor Towers to kindly direct a
letter to the mortgage company with regards to the unsafe conditions. The committee is also reviewing fines
for possible increases. The next Ordinance Review Committee meeting will be Wednesday, April 23, 2010 at
7 pm in the Village Hall. New members are encouraged to attend or contact Trustee Myers.

4e. Economic Development Committee: Trustee Burgess
Trustee Burgess stated that the next meeting of the Economic Development Committee will be Wednesday,
April 14, 2010 at 6:30 pm. The topics include updating Village information for the LOIS web site. A



representative from South Suburban Mayors and Managers Association will be in attendance to help start that
process.

4f. Public Relations/Web Site Committee: Trustee Williams

Trustee Williams stated that the Public Relations Committee did not meet last week due to her illness but will
meet next Wednesday at 7pm in the Village Hall. As requested, all Board members should have received the
updated detailed version of all income and expenses from the Student Government Day fundraisers. A final
version will be approved at next week’s Public Relations Committee meeting. There is a surplus; some
expenses are still outstanding, such as, a proposed donation to St. James Church for the use of the hall; the
committee will vote on that item next week.

Trustee Hanks asked if the expenditures for Student Government Day were placed on the Accounts Payable
for approval. Trustee Williams stated that these expenses occurred during the time that a new policy is being
discussed by the Board; no policy has been set in place yet. Trustee Hanks stated that these expenses should
be placed on the Accounts Payable to be voted on after the fact. Any Village expenses should be passed
through Accounts Payable for checks and balances.

4g. 2010 Census Update: Chief of Staff Corley

COS Corley stated that to date 57% of census ballots have been turned in. Sauk Village will host a “March to
the Mailbox™ rally at Sauk Plaza from 1pm- 3 pm on Saturday. Refreshments, T-shirts, hats and other trinkets
will be distributed. Sauk Village continues to Stand Up to Be Counted in the 2010 Census.

5. REPORTS OF DEPARTMENTS, COMMITTEES & COMMISSIONS

5a. Police Department: Police Chief Martin

Police Chief Martin reported on the status of the Police Department. Chief Martin stated that old bills have
been paid and the department is moving forward. The Police Department is becoming more accessible to the
residents. Chief Martin invited Sauk Village citizens to visit him. Trustees have provided input on goals for
the department. The new administration encourages sensitivity- give it time. Keeping the citizens safe is the
first priority.

5b. Fire Department: Deputy Chief Atwood

Captain Atwood stated that Cook County has received several million dollars in disaster relief with regards to
flooding that occurred due to storms in September and October of 2008. Money is available. The information
is in the current Southland Voice. Questions can also be directed to the Fire Station at 708/758-2225.

Captain Atwood reminded everyone who will be self-digging their spring gardens to call JULIE first to check
for underground wires. This is a free service.

5c. Public Works Department: Mr. Weller

DH Weller stated the yearly clean up project has started. Resident volunteers did help last weekend and when
they came back a few days later they were not happy to see the way it was.

The first street sweeping will start April 19, 2010. Residents are reminded not to park on the street on
garbage pick up day. Grass cutting has begun at Village Hall, parks, etc...DH Weller asked residents to be
patient due to the fact that the department is shorthanded. Priority is the Village properties, vacant lots and
then vacant homes. Landscaping projects will continue if funds allow. The Water Department is completing
their hydrant flushing; some hydrants needed repairs. There are several water projects including main
replacements and sewer inspections ongoing.

5d. Community Development Department: Ms. Jasinski

DH Jasinski informed the residents of an upcoming workshop called “Keep your Home” that is taking place
at the high school in Country Club Hill on May 15, 2010 from 9 am —noon. This is a workshop for residents
that are having financial problems and want to keep their homes. Flyers are in the back and in the hall. There
will be free onsite assistance; a list of documents that you must bring to the workshop is listed on the flyer.

Se. Finance & Administration Department: No report-absent
5f. Emergency Services & Disaster Agency: Director Johnson

DH Johnson stated that this is storm weather. Residents should pay close attention to storm warnings and
alarms. Trustee Myers asked if the ESDA Department still handles the tornado alarm. DH Johnson stated that



ESDA alerts the Police Department and the steady 3 minute alarm sounds. DH Johnson will check on the
most up to date information on the length of time the alarm rings for the tornado and what the all clear signal
is.

5g. 9-1-1 Board: Deputy Chief Atwood — No report
Sh. Human Relations Commission: Mrs. Sterrett- No report

Si. Police Alliance Committee: Trustee Anderson

Trustee Anderson stated that the Police Alliance Committee met today at 6 pm. Trustee Anderson stated that
people are encouraged to join the Police Alliance Committee. The mission of the Police Alliance Committee
is to establish open communication and act as a liaison with the Police Department and residents, as well as,
looking into safety. Focus groups are planned community wide with selected individuals with regards to
crime prevention. Interested participants should contact the Village Hall.

The committee is also preparing for summer activities including the National Night Out program on Tuesday,
August 3, 2010.

6. CONSENT AGENDA
There is no consent agenda.

7. ORDINANCES, RESOLUTIONS AND COMMUNICATIONS

7a. An Ordinance Ratifying the Execution of the Intergovernment Agreement with Cook County
Emergency Telephone System for the Village of Sauk Village

Mayor Towers asked for a motion to approve item 7a.

A motion to approve was made by Trustee Myers and seconded by Trustee Hanks.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Motion carried.
8. NEW BUSINESS

8a. Accounts Payable & Disbursements
September 8, 2009
January 26, 2010- February 23, 2010
March 24,2010- April 13,2010

Trustee Benson inquired about vendor number 1016 — South Suburban Mayors & Managers Association in
the amount of $838.30.

Mayor Towers stated that is a membership for SSMMA for the Village of Sauk Village. Trustee Benson
asked what the SSMMA is providing for the Village.

Mayor Towers stated that various information regarding grants and other valuable resources come from that
membership.

Mayor Towers asked for a motion to approve the accounts payable as stated above.

Trustee Benson made a motion to approve the accounts payable; Trustee Myers seconded the motion.

Ayes: Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Motion carried.

(After the vote) Trustee Burgess inquired what month the amount listed for Gonzalez & Associates (on the
last page of the Payables) is for. COS Corley stated that is for March.



Trustee Williams stated that she would like to make a motion to ask for an executive session for personnel
under new business after item 8b.

Village Attorney Vasselli clarified that there will be no action taken. Trustee Williams stated that there will
be no action taken. The motion was seconded by Trustee Myers.

Trustee Hanks stated that the motion should be stated after 8c. Trustee Williams withdrew her motion and
Trustee Myers withdrew the second to the motion.

9. MISCELLANEOUS BUSINESS

9a. Questions and Comments from the Board of Trustees

Trustee Burgess asked if all of the items under Accounts Payables will be paid. COS Corley stated that they
will all be paid; a list of payables being held is separate.

Trustee Burgess welcomed Art Johnson back to the Board meetings.

Trustee Hanks stated that he would like to add an item on the agenda for next week’s committee meeting for
cost saving initiatives; part of which will include an official hiring freeze, review cutting or eliminating
certain services and summer hours.

Trustee Williams thanked everyone again for their sponsorships. The event was a great success and was fully
self- funded thanks to the donations from local businesses, elected officials, service providers and residents.
Trustee Williams thanked the members of the Public Relations committee who worked hard to raise the
money to fund the event as an alternative to cancelling the event due to lack of funds. Trustee Williams stated
that two winners mistakenly were found reading an essay that did not belong to them. Student Government
essay participants have always, in the 36 year history of Student Government Day, been asked to put their
name, address, phone number and school in the upper right hand corner of the essay. Upon receipt of the
essays, Trustee Williams would number the essays and remove the personal information for anonymity.
Rickover Junior High changed the procedure adding ID numbers rather than names causing delays in
notifying the winners and causing two winners to be misidentified. These two winners were not properly
recognized. A meeting is planned with the Rickover administration to find out why the procedure was
changed and to indentify the students. The Public Relations Committee plans on inviting these students to a
future Board meeting for recognition and to read their essays once they are identified.

Trustee Myers stated that the Public Relations Committee did an outstanding job with Student Government
Day. The kids always look forward to this event. Trustee Myers invited residents to contact Trustees with any
questions. The Mayor has an open door policy, too. What are your thoughts?

9b. Questions from the Audience

Rose Langston mentioned that prior to the May Senior Movie on May 10" there will be a speaker from the
Cook County Sheriff’s office speaking on Senior Safety followed by a luncheon. Reservations are available
by calling the library. Rose asked how many businesses attended the meeting; approximately 20-25
(somewhat inaudible)

Larry Stewart stated issues with the Parks and Recreation Committee. Larry stated that many volunteers have
left or been fired. Larry also stated that the boxing program was temporarily closed just before the boxing
team was invited to participate in a televised boxing exhibition. Larry stated that the program was closed due
to uninsured insurance status. The program has been going on since October of last year. Larry asked why this
just now became an issue.

The letter the boxers received states that the Parks & Recreation Committee will work expediently to resume
the program but it is Larry’s opinion that this seems like a final decision.

Trustee Benson responded that any citizen has the right to come to him and address any issue but since Mr.
Stewart did not come to him personally he will not respond.

Trustee Benson then stated that due to the fact that there were problems with a nonexistent contract the
program had to be shut down for the safety of the children. There was no documentation to show that the
children were insured; until that documentation is provided the program is shut down and research is
continuing.

Boxing Coach Robert Chavez stated that he asked several times to speak with the attorney in the beginning of
the program to discuss the contract and agreement that he had with Trustee Benson. Trustee Benson broke
that contract and renegotiated another contract in January. USA Boxing has a secondary insurance that each
club owner must purchase in order to make sure their boxers are insured. Mayor Towers asked Mr. Chavez to
show the insurance papers to the attorney after the meeting. Mayor Towers stated that it was their impression
that the program was under the Village, but after the program started it became evident that the kids were



placed under Mr. Chavez’ organization. The program had to be shut down at that time in order to write the
contract accordingly; stating that the kids were actually under the outside organization.

It was stated that if the program resumes under the USA Boxing name there may be a charge to use the
facility.

Trustee Benson stated that Mr. Chavez understood from the beginning that the program would be under Parks
& Rec and that he was a volunteer- no questions asked. Trustee Benson stated that he should have checked
on him sooner but when it became evident that there was no insurance, the program had to be shut down.
Trustee Benson stated that requested documentation was not provided to him. Damage to the floor in the
Community Center was another concern. Trustee Benson stated that Mr. Chavez signed the kids up under his
name and paid himself with the money- he was not supposed to do that.

Trustee Burgess asked if Mr. Chavez was a volunteer then why was his equipment brought in. Mayor Towers
stated that some of the equipment belonged to Mr. Chavez and some equipment was purchased by the
Village.

Trustee Williams stated that she was present at a Parks & Rec meeting when insurance was discussed with
regards to the boxing program and it was stated at that time that the Village would not be responsible for
insurance but that Mr. Chavez would have his own insurance; documentation should have been provided at
that time to insure the safety of the kids. This needs to be rectified and not repeated — paperwork should have
been in place. Trustee Burgess stated that the basketball program would have children sign a waiver to
eliminate a lot of things for the Village. The boxing program should have a secondary insurance that kicks in
after the private insurance.

Trustee Williams asked if the Village has a secondary insurance for the basketball program; (no, there is only
a waiver involved.) Trustee Williams suggested that Mr. Chavez be placed on the agenda next week to
discuss this with the attorney and the Board now that it has been brought to the attention of the Board; the
Board needs to know how to proceed. Parents and kids want this program reinstated.

Trustee Hanks stated that this issue should be worked out within the Parks and Recreation Committee,
hopefully before the next meeting and that the requested insurance information should be provided.

Trustee Myers asked if there is adequate insurance for the other Park & Rec activities in the Village. Trustee
Benson stated that all children have to sign waivers under all Village programs. The boxers did sign these
waivers but no documentation regarding insurance has been received. Mayor Towers stated that it became
known that the boxers were listed under a private organization and now there will be a fee assessed to use the
facility. The last discussion with Mr. Chavez was that there would be a temporary halt to the program until a
contract could be drawn up.

Trustee Hanks stated that there were questions raised in the past few months and that the kids were wearing t-
shirts with the other name on it and there were posters and business cards being circulated.

Mayor Towers stated further discussion is necessary with the attorney and a decision on whether to rent the
space to the program needs to be resolved.

Marvin Perez stated that there are risks with sports. The kids in the Village have nothing to do; there are
gangs and drug issues. Marvin stated that the Village needs to take action and create programs for the kids.
Mike Brown stated that Trustee Hanks insisted that Trustee Williams needed to follow proper procedure yet
the Parks & Rec program wants to stop a program that is almost a year old- why wasn’t procedure followed.
If waivers were signed- what is the issue?

Frank Harvey said that the children should not have to rent the space. We need a place to hold programs for
the kids.

Barb Dorman asked if there is an embezzlement issue- was he a volunteer who got paid. Mayor Towers
stated no.

Laura Scott stated that her two daughters are in the program and that Mr. Chavez works well with the kids.
Anything good for the kids always gets cancelled; for example — karate got closed. This has to be for the kids.
Philip Bazile stated that volunteers should be able to use the facility for free if they receive no money for their
services. Philip stated that waivers make you exempt and secondary insurance kicks in.

Jessica Echols remarked about the demeanor of Trustee Benson when the public addresses him. Jessica asked
why everything he puts his hands on fails. (Disruption-Sgt. Vela escorted Jessica out of the meeting per
Trustee Benson’s direction).

Pastor Perkins stated that President Obama has provided stimulus money — is anyone trying to get grants for
the kids. Mayor Towers stated that the Village is in the process of writing grants. Pastor Perkins stated that
the Sauk Talk needs to come back to keep the residents informed. Trustee Williams stated that there is no
money available for using an outside service to publish the Sauk Talk or for the cost of mailing the bi-
monthly Sauk Talk; that budget was cut. The Public Relations Committee continues to try to keep the
residents informed by compiling and copying the Sauk Talk in house and making these copies available at the



Library, Village Hall and on line at www.saukvillage.org. Trustee Williams stated that when the village
finances improve the Sauk Talk will be delivered in homes.

Tiffany Cole stated that she works with the youth in Sauk Village; there are many good people who help with
various programs. Tiffany said she believed there are often communication breakdowns within the programs
that Trustee Benson is involved in but that everything is worked out in the end. Tiffany suggested that Trustee
Benson delegate more to help cut down on the lack of communication. Tiffany stated that everyone needs to
work together for the good of the children.

Barb Dorman stated that she will volunteer a page of the Southland Voice paper to publish Sauk Talk articles.
Resident Bob, 40 year Sauk Village resident, questioned if there were ordinances in place for loitering,
basketball hoops in the street, walking in the street, curfew and blocking the street. Bob also asked who is in
charge of enforcing these ordinances. Trustee Myers stated that there ordinances on the books that address
these issues. Mayor Towers stated that the Police Chief is responsible to see that the ordinances are enforced.
Bob asked Police Chief Martin if the ordinances are being enforced. Chief Martin stated that he has instructed
his officers to talk to the children and parents and ask their cooperation. The children and the residents need
to be respected. Bob stated that he tries to talk to the children; they block the street and challenge him and
play basketball in the street after midnight.

Bob asked if citations are being issued for these offenses. Police Chief Martin stated only if warranted.

Bob stated that when he calls the police they do not always respond. He has discussed this issue with Trustee
Myers who passed the information on. Bob has not received any calls regarding this issue. Bob wants to
know how this issue will be addressed. Many residents have the same complaint; they do not feel safe.

He will be installing infrared cameras outside of his home to film the activity on his street.

Mayor Towers stated that he and the Police Chief walked on his street (Apache) last weekend to talk to the
children and parents. Bob stated for the record that the kids tell him they own the street; the ordinances need
to be enforced.

221* Street resident stated that she has tried to talk to the kids but they do not listen. They constantly walk
and ride bikes in the street. Chief Martin stated that the kids will be ticketed. Resident asked if the kids do not
take the ticket to their parents or if the kids don’t pay what happens. Code Director Jasinski stated that tickets
are issued, fines are doubled if not paid on time and community service is often substituted for payment by
the judge. The final action is filing the unpaid ticket with the credit bureau. Public Works removes basketball
hoops when multiple complaints are filed for the same offender.

Marvin Perez stated that the police are often too busy with more important issues. Kids are watching other
kids; no adults are present. Kids run when they see the police and come back out when they leave; they play
ball on the street late at night. Marvin asked that the issue be addressed and that the parents be held
accountable for their children.

Cortez Stewart, basketball coach, addressed another miscommunication issue with regards to uniform shirts
that he purchased for his team after he was told there were no uniforms available for the kids for the first
game. His team was not allowed to wear the jerseys he purchased because they did not have the sponsors
name on it and had to forfeit the game. Cortez added the sponsors name to the jerseys but was not allowed to
use them. His team was given T-shirts that were too small; that game was also forfeited due to the uniform
issue. Cortez stated that he was told the kids could wear plain white T-shirts without any wording on them but
he already paid for the jerseys. Mayor Towers stated that the program stipulated T-shirts. Mayor Towers
stated that he had spoken with Cortez many times regarding ordering T-shirts before the program started.
Mayor Towers stated that he will address this issue after the meeting.

Larry Stewart apologized for the hostility stating that volunteers are needed for the programs. There are many
great volunteers in the Village. Larry will no longer be volunteering for the Senior Committee because it is
not a diverse group.

Mary Jo, SSDMC representative, will be bringing a Violence Prevention program to the Village. This
program will be funded by a $5,000.00 grant received for Sauk Village youth empowerment. The children
will design a project for violence prevention and will include different types of violence. The program will
start Wednesday, April 20, 2010 at the Community Center (time not stated). Tiffany Cole offered to work
with that program. Trustee Williams asked if this program is working with the Parks & Rec Committee and if
they have been asked to pay for the use of the Community Center. Mary Jo stated that the SSDMC is
responsible for bringing the program to the Village and is not associated with Parks & Rec. Trustee Williams
asked for clarification to avoid further miscommunication. Mayor Towers stated that he was aware that
SSDMC was writing a grant for the program. Trustee Williams stated that she is not in favor of charging



organizations who provide activities for the Village but there should be a policy in place across the board —
either charge every organization or none of them.

Trustee Anderson stated that every trustee is concerned about the children; all issues and concerns have been
listened to and will be addressed by the Board.

Trustee Benson thanked everyone for voicing their concerns and stated that parents do not allow kids to
participate in the programs that are offered. Trustee Benson encouraged parents to let the kids take advantage
of these programs.

9c. Trustee Williams made a motion to adjourn to executive session for the matter of personnel with no final
action to be taken. Trustee Myers seconded the motion.

Trustee Hanks asked to make a statement before adjourning to executive session. Trustee Hanks reminded
fellow Board members that the residents are their employees; they elected them in their positions. Residents
are asked to attend meetings and to bring their problems to the Board. Trustee Hanks stated that he was
offended and upset tonight when a resident was taken out when they came before the Board. Trustee Hanks
asked for a review before the next meeting to inform the Board why a police officer has the right to remove a
resident from the room.

10. ADJOURNMENT

There was a motion and second on the floor to adjourn to executive session for the matter of personnel with
no action to be taken.

On roll call:
Ayes: Anderson, Benson, Burgess, Hanks, Myers and Williams.
Nays: None

Meeting adjourned to executive session at 9:25 pm with no action to be taken.
Meeting resumed at 10:38 pm.

On roll call:

Present: Anderson, Benson, Burgess, Hanks, Myers and Williams.

Absent: None

Motion to adjourn was made by Trustee Burgess and seconded by Trustee Hanks.
On roll call: Anderson, Benson, Burgess, Hanks, Myers and Williams.

Meeting Adjourned at 10:38 pm.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE MAYOR AND
BOARD OF TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK
VILLAGE MUNICIPAL CENTER, APRIL 20, 2010.

CALL TO ORDER

Mayor Towers called the meeting to order at 7:00 pm.

On roll call:

Present: Anderson, Benson, Burgess, Hanks, Myers and Williams.
Absent: None

1. Village Financial Matters

a. Weekly Update-Village Finances- Gloria Gibson, Gonzalez & Associates, P.C.

b. Municipal Funds Update- Brunetta-Hill Corley- Chief of Staff

c. Committee Checking Accounts-Brunetta Hill- Corley

Gloria Gibson stated that she is continuing to work on the Village bank reconciliations, as well as,
working with the staff on financial matters.

COS Corley has been working with Park National Bank/ US Bank reviewing signatures and EIN
numbers for Village checking accounts. All statements will be sent directly to the Finance Officer;
copies will be directed to the appropriate committees and departments.

A trustee requested checks and balances for the Public Relations Committee, Senior Committee and
Parks and Recreation Committee. The Public Relations Committee Student Government Day
information included in the Board packets will be placed on next week’s agenda for approval. Parks
and Rec also provided a checks and balance statement; the funds from that checking account have now
been debited from the checking account and placed in the budget line item for line dancing and boxing
registration. COS Corley stated that a policy with regards to committee checking accounts was
presented to the Board. COS Corley needed to cancel the meeting with Trustee Williams with regards
to this policy due to an emergency in her family.

Trustee Burgess stated that he has been asking for the checks and balances for these committee
accounts for the past two months. These should include everything from June of last year until the
present. The Public Relations committee information is very detailed and shows everything from June
to present. Trustee Burgess asked where the information is from money received from various
fundraisers and programs before the Parks & Recs closed their account. Last week residents
questioned t- shirts purchased by a coach with his own money. Mayor Towers stated that t-shirts were
provided to all basketball players with Village money. COS Corley stated that there is no checks and
balances statement for the basketball program because all funds were placed in the Village account,
not the Parks & Recreation account. Trustee Burgess stated that in the past the basketball program
was self funded by sponsorships and concessions sales. The proceeds from concessions sales also
went toward the Easter Egg Hunt. COS Corley stated that she does have an income and expense
report for the basketball program available. Trustee Williams stated that she was told to detail all
income and expenses for Student Government Day, which included making copies of all checks and
turning in invoices from the event. The Public Relations Committee raised 100% of the funds in order
to hold the event rather than cancelling due to lack of funds. This was provided. There is no



information from the Senior Committee and very little information from the Parks & Recreation
Committee. Trustee Benson stated that COS Corley has all of the information which will be forwarded
to the Board members. COS Corley stated that the previous request was not clear, however, after
clarifying the request, the information will be included in the next Board packet. Trustee Williams
stated that the boxing program needs to be examined due to the concerns raised by residents. Trustee
Williams stated that the Senior Committee also does self funded activities and runs the money through
a Village checking account. Trustee Hanks stated that the seniors have three committees that work as
part of the Senior Committee and they have always been separate from the Village; except that a
trustee acts as the committee head in order to communicate information back to the Board. Trustee
Hanks stated that the Village used to fund Student Government Day but now there has to be
accountability for all money raised and the Board must vote on all expenditures to verify that the
money was spent on that function. Trustee Hanks stated that senior fundraisers fund senior activities.
Trustee Anderson stated that each of the three groups are 501C3 and they receive a $100.00 budget.
Trustee Anderson stated that when she inherited the senior committee she was told that the seniors
charge fees for their activities in order to fund more activities. Trustee Anderson stated that she will
provide a copy of the bank statements but will not provide an itemized list of money spent.

Trustee Williams questioned why the Public Relations Committee is the only committee that is told to
provide detailed information while other committees provide minimal information.

Discussion continued that all committees do have a budget but the seniors have not used their
budgeted money; they self fund their events. Public Relations also self funded their event; what is the
difference. Mayor Towers asked Trustee Anderson to provide the information. Trustee Anderson
stated that she will provide the senior budget showing what money they have, what has come in but
will not itemize the expenses. Trustee Williams stated that she no longer has to provide this
information in the future either. COS Corley stated that Trustee Williams will be in violation if she
does not provide the information.

(Mayor Towers asked to deviate from the agenda in order to hear presentations from Bud’s
Ambulance and Midway Building Supply.)

2. Presentation by Bud’s Ambulance

COS Corley stated that Bud’s Ambulance has not increased their prices since 2005. They are present
to provide an explanation of the new price structure and to answer any questions. Tom Whapple, Vice-
President and co-owner of Bud’s Ambulance, stated that Bud’s Ambulance has been working with the
Village since May of 2002. Also present were Ron Robinson- Director of Operations and Randy
Maas. Bud’s Ambulance backs up the fire department on fire calls and the fire department backs up
Bud’s when necessary. During the 24 hour period the ambulance sits in one of three sectors; Route 30
and Torrence, Sauk Trail and Torrence and Sauk Trail and Jeffrey. Last year there were 1,750 calls;
53% resulted in transportation to the hospital. Bud’s responds to all 911 emergencies and fire calls in
Sauk Village with paramedic units. Basic units can be used to back up the paramedic unit. There is a
good relationship between Bud’s and the Fire Department. The main goal is to take care of patients;
crews do ask for billing information until the patient is transported safely. The office takes care of the
billing. No payment is due up front.

The change of rates of $725.00 for ALS (Advanced Life Support) and $575.00 for BLS (Basic Life



Service) include everything bundled depending on the type of service provided. Bud’s Ambulance
follows Medicare and private insurance guidelines. There is an additional charge of $20.00 per mile
and $75.00 for oxygen if needed. Trustee Williams asked if debribulators are on all of the ambulances.
All ambulances are equipped with defribulators.

Bud’s Ambulance agrees to take assignment on everything including private insurance or Medicare.
Residents have to pay any co-pays, deductibles and trip charges where applicable.

Mayor Towers asked why their information states that a volunteer or paid on call staff would be
difficult. The Bud’s representative stated that Bud’s receives $62,500.00 annually from the Village.
Under a previous administration it was discovered that the budget of $300,000.00 was inadequate to
staff the ambulance and pay the bills. Bud’s also covers Lynwood, Glenwood and Ford Heights. When
multiple calls arise additional ambulances are dispatched immediately to provide coverage. Mutual
Aid is used when needed.

3. Request from Midway Building Supply for Additional Dumpsters

Bill Teune stated that Midway Building Supply provides roofing materials, windows and gutters for
various home remodelers. They are currently offering dumpsters at no charge to contractors by
delivering the supplies they purchase in the dumpsters. There are restrictions to the number of
dumpster roll-off companies that can come into the Village; currently there are two companies
providing the service. Other municipalities have eased the restriction or no longer have the restriction.
The dumpsters are 10, 15, 20 and 30 yard capacity. The prices range from $265.00 to $395.00. They
would like to provide this service to the residents and would be willing to obtain a business license if
the price is within reason. Mayor Towers stated that that someone will contact them at a later date.

1d. Cost Savings Initiatives- Trustee David Hanks

In response to the challenge from Mayor Towers for the trustees to provide some cost saving
initiatives Trustee Hanks provided the following suggestions to prevent increasing fees to the
residents. Trustee Hanks is in favor of the Village tightening their own belt by making a hiring freeze
official until the Village recovers from the economic downturn. Trustee Hanks also suggested
reviewing potential elimination of services such as Nextel phones, car washes (bring in kids who need
community service), review overtime and eliminate where possible, reduce cleaning service days of
service, limit the presence of the Village Attorney, furlough days and 4 day work weeks rather than
layoffs. Trustee Hanks stated that salaried department heads can field calls on the employee’s days
off. Trustee Hanks suggested bringing in minimum wage laborers for grass cutting which would allow
Public Works to perform the more technical tasks. These are short term alternatives until money that
is outstanding is received from the State and Federal Government and the economy improves. Trustee
Hanks suggested that Code do all inspections; the private firm costs too much, Trustee Hanks stated
that the cuts should begin as early as May 1*. Safety service departments should not eliminate man
power but should look for other ways to cut.

Trustee Myers stated that he is in favor of a four day work week with the office girls rotating their
days off. Trustee Myers stated that tickets and citations should be handled in our own court system
not through County; this does not include state violations. Trustee Myers stated that we should bring
back the ambulance service, increase fees for contractors, inspections and reoccupancy, Public Works
could fix flats on Police cars, hire a part time dog catcher, etc... Union guidelines would be taken into



account. Low volume shifts only need one dispatcher in the Police department. All employees should
take 5 furlough days per year. Trustee Myers would like the Chief of Staff to prepare a list of how
furlough days would save money. COS Corley stated that she would also like to take these initiatives
one by one and see them in place by May 1% along with a review of what Nextel phones and car
washes can be eliminated. COS Corley will work with the Finance Department and bring back
numbers next week.

Trustee Williams stated that a special meeting prior to May 1* may be needed to address this issue as a
Board. June 1* seems like a more realistic goal to be able to prepare a list of the cost savings these
initiatives could provide.

Trustee Myers stated that he would also like to see more input from the other trustees.

COS Corley stated that department heads have provided their input and a special meeting is needed to
share these ideas.

Trustee Hanks stated that it is not necessary to wait any longer; these changes should take place
immediately.

Mayor Towers stated that some of these suggestions can be implemented immediately; others may
take time.

Mayor Towers instructed COS Corley to set up a meeting to review these suggestions. COS Corley
asked all of the trustees to provide suggestions by Friday.

Trustee Burgess stated that contractual obligations need to be considered. Village Attorney Vasselli
stated that he will be checking into any labor issues.

Trustee Anderson stated that the Village needs to renegotiate with the unions.

Trustee Benson stated that the emergency meeting and bringing unions to the table needs to be done to
keep the Village afloat.

Mayor Towers stated that guidelines will be followed.

Trustee Anderson would like to see a cost analysis of a four day work week versus a salary cut of 5-
10% across the board.

Trustee Williams asked if the information will be provided prior to the next Board meeting. COS
Corley stated that it will be made available and a meeting will be set up for sometime in the next two
weeks.

Mayor Towers stated that some actions that do not involve unions can be implemented sooner.

Trustee Anderson stated that this could be addressed at the next committee meeting. Trustee Williams
stated that these issues should be discussed in a meeting solely designated for that discussion.

e. Village Financial Director- Discussion of Hiring Process- Brunetta Hill-Corley

A committee was formed that includes Trustee Burgess, Mary Thompson- Kane, Mc Kenna (did not
bill the time), Trustee Benson, Village Attorney Jimmy Vasselli (did not bill the time) and COS
Corley. The committee met last Wednesday to discuss eleven resumes that were received for the
position of Finance Director; a list of criteria was developed to help select four candidates to interview
next week. A score grid will be utilized during the interviews. Trustee Williams asked for a copy of
the requirements and copies of the resumes and credentials of the four in consideration in order to see
what type of people are applying and what we are expecting of them. COS Corley stated that she



stated previously that she would provide copies of the resumes and suggested that Trustee Williams
provide her with a copy of her criteria.

Trustee Benson stated that no one other than the committee should receive the resume information.
Trustee Williams withdrew her request. Village Attorney Vasselli stated that a list of criteria is posted
on the IML website.

4. llinois Municipal League Risk Management Association Minimum/ Maximum Contribution
Agreement- Brunetta Hill- Corley

The Illinois Municipal League submitted a minimum/ maximum agreement that is associated with
claims filed against the Village. This is like a deductible in your insurance; stating that the Village
could pay like 80% of a valid claim, for example, if the Village signs off on this agreement. COS
Corley will investigate further with the insurance company to see if there is a deductible being paid on
claims now and if there have been claims settled, what dollar amounts the Village was assessed and
what percentages they have paid. The Village would pay a maximum offer up to 120% within a given
year. Trustee Myers stated that they should be invited to make a presentation to the Board. COS
Corley will extend that invitation.

Attorney Vasselli returned to item 1le

Village Attorney Vasselli stated that the committee formed to hire a Finance Director is moving
expeditiously to put someone in place as soon as possible. VA Vasselli asked if it is the consensus of
the Board to keep Gonzales & Associates in place until the time that position is filled. VA Vasselli
stated that Gonzalez and Associates has agreed to lower their rate to $40.00 per hour; no formal vote is
needed at this time but will be ratified at a later date. A consensus of the Board agreed.

5. Comments and Questions from Trustees

Trustee Burgess asked who he can give a FOIA request to at this time. COS Corley accepted the FOIA
Request; Attorney Vasselli time stamped it. Trustee Burgess stated that he will be attending an
Economic Development seminar in Homewood on Friday on behalf of Sauk Village; he will bring
back a report at a later date.

Trustee Williams stated that the Public Relations Committee will meet tomorrow at 7 pm at the
Village Hall to discuss the finalization of the account balance for the checking account at US Bank for
Student Government Day. Trustee Williams stated that all trustees did receive a list of up to date
financial information but, for the record, until she receives a detailed list for all checking accounts for
department heads and committees, including Parks and Rec and the Senior Committee, no other
documentation will come from the Public Relations Committee with regards to this checking account
because she does not have to do it. As far as the committee being in violation, Trustee Williams would
like to see in writing how and why she would be in violation. The information provided tonight will be
discussed at the meeting tomorrow night; any questions can be answered at that time.

Trustee Myers stated that the Ordinance Review Committee will meet tomorrow at 7 pm. Ordinances
that were requested by residents last week will be discussed at that meeting. Trustee Myers will speak
with Chief Martin and other municipalities regarding fine structure and will bring the findings back to



the Board. Trustee Myers stated that he has tracked down the owner of the abandoned and unsafe
Talandis property. The attorney is writing a letter to inform him that he is subject to fines. This could
end up in criminal court.

Trustee Benson stated that for one entire year he has worked with the trustees (conversation somewhat
inaudible). Trustee Benson stated that during the campaign he ran with a slate that was coming in to
make positive change to enhance the Village of Sauk Village. Ever since the first day the new
administration has met with negativity, sabotaging programs and people not wanting to work together;
we still have not come together as a Board. Trustee Benson stated that people are being petty about
little pity stuff.

Trustee Benson said he is talking about members of the Board. Trustee Benson said they bring their
people in from the outside and come up here and make a scene- this foolishness has to stop; the
Village does not want to hear it. The Board needs to come together in unity for the purpose of the
Village. Trustee Benson stated the website still has a video of Mayor Peckham on it. Website
Committee members Trustee Williams and Village Clerk Williams stated that Mayor Towers has not
submitted any info for the website; if it was submitted it would have been placed on the site.

Trustee Benson stated that confidential meeting information is shared on the internet. If people on the
Board do not want to work together they need to get off the Board. Trustee Benson stated that
someone is always sabotaging his committee.

Trustee Hanks stated that the Village Board has come a long way but does need to come together; step
forward rather than back. If Trustees have problems they need to go to the Mayor as the head of the
Board. The Village does not need to see the Board yelling at each other; take it behind close doors.
Trustee Anderson stated that the Police Alliance Committee would like to be on the agenda for the
May 4t meeting to discuss the National Night Out program which takes place on the 1* Tuesday in
August. The Police Alliance Committee will be conducting focus groups among residents by dividing
the community into sections and inviting them to participate to discuss policing and ways to be
proactive with crime prevention. The Peterson & 216" Street area focus group will be Saturday, May
1** at the Senior Center by invitation only in small groups; will be expanding later. Trustee Anderson
stated that the Senior Committee will have the senior movie at the library on May 10". The library is
sponsoring a luncheon and discussion regarding senior safety at 11:00 am prior to the movie; contact
the library to register.

Trustee Williams has asked multiple times for submission for the website; she cannot create things like
mission statements and activity information. Trustee Williams agrees that the residents do not need to
see the Board arguing but she is not going to be lectured to. Trustee Williams stated that she also ran
with a slate, the same slate, but she stated at every get together that we would not always agree and
that she would not personally rubber stamp anything. Trustee Williams stated that disagreements are
being taken as disrespect. She was an elected official four years before this term and has always been
for the people.

The people gave her the opportunity to use her mind, to ask questions, to obtain information, to
research it and then act upon it as she sees fit. Trustee Williams stated that residents come to the
Board meetings with complaints and you can’t pick and choose what residents can be here. As far as
sabotage of events, when the Public Relations Committee asked for a line dancing program in August



and needed the Community Center. Month after month the Public Relations Committee was pushed
under the rug. The Parks and Recreation Committee formed a line dancing club secretly that Public
Relations knew nothing about- that’s sabotage. Trustee Williams stated that she was not sure which
trustee Trustee Benson was ranting about but that she, nor the Public Relations Committee, the Sauk
Talk (which has been halted because there is no money) or the website (which can only be updated
when information is received) has done anything to sabotage Trustee Benson or any other members of
the Board; she takes offense when he rolls his eyes and tells other people they should resign because
part of being a politician is not politicking every chance you get, part of being a politician is not by
raising your voice and trying to argue. Trustee Williams stated that she does believe that they need to
come together as a Board but does not mean that she will lower her standards or her values to be a part
of the Board; that is not what the citizens expect and that is not what she will do. Trustee Williams
stated that she would also appreciate it if the next time Trustee Benson wants to rant and rave, and
whine and moan and yell and scream that there is time and place for that; not at a Board meeting in
front of residents. Trustee Benson chose not to rebuttal.

Village Clerk Williams asked to respond. Mayor Towers stated that this discussion was for Trustees.
Village Clerk Williams asked to then be recognized as a resident. Trustee Williams asked Village
Attorney Vasselli one more time for justification when the Village Clerk can speak- as a Board
member or as a resident.

The Clerk was not recognized.

6. Questions from the Audience on Agenda Items Only

Rose Langston clarified that the Senior Committee budget was never used by any of the senior groups
due to the Village finances. Rose stated that a lot of members donated money and prizes to put on
events.

Trustee Williams stated that should be documented. Rose stated that it is documented.

The bank statements are provided by members of the committees and receipts and expenses are
documented.

Village Clerk Williams asked to be acknowledged as a resident and was denied again.

Pastor Perkins stated if you cannot respect the Mayor or yourself then you don’t need to be there.
Pastor Perkins stated that there was a lot of talk during the campaign and she does not like the attitude
here (followed by personal remarks toward Trustee Williams and more campaign discussion.)

Trustee Williams stated that she respects the Mayor and fellow Board members but if you want respect
you have to give it. Trustee Williams stated that she ran as part of a slate but was elected as an
individual. Everything should be done fair and equal across the Board. She provided the information
asked but the other trustees did not do the same. Trustee Williams continues to ask for things that she
does not receive.

Frank Harvey continued the disparaging remarks on Trustee Williams and also referred to the election
and his vote.

Trustee Williams thanked him for his opinion.

Mayor Towers recognized Village Clerk Williams. Village Clerk Williams stated that she does have
respect for herself, the members of the Board and the audience and that the last 35-40 minutes of
conversation has been totally inappropriate. The conversation was brought up by a trustee who should



never have brought up the fact that they worked together as a slate; that is not boardroom discussion
and never should have been brought up before the residents. Village Clerk Williams stated that the
division you do see is nothing like the division you see behind closed doors. Village Clerk Williams
stated that it is unfair for the audience to judge any of the trustees based only on what is out here
because you don’t know what is said behind the closed doors. The whole Board works for the
residents. Trustee Benson brought up the controversy and the sabotage and we are only trying to
comply. Discussions of elections and who you voted for and who you ran with are totally
inappropriate committee meeting discussions. Village Clerk Williams stated that the Mayor should
have shut it down the minute Trustee Benson mentioned “we ran as a slate”. In 22 years of attending
Village Board meetings Village Clerk Williams stated that she has never heard this type of
conversation before from a resident, from a Mayor, from a Clerk from a Board member or anyone
else; when you walk through the door- politics is over. Politics do not happen again for another year
and when it does it should happen outside of the Board room. Village Clerk Williams said she is
offended. The Board members need to show the residents and the members respect and go behind the
doors and put the gloves on.

Trustee Myers apologized to the residents and asked that the meeting be adjourned.

Mayor Towers asked for a motion to adjourn to closed session for personnel and labor issues.

The motion was made by Trustee Benson to adjourn to closed session and seconded by Trustee Hanks.
All in favor.

7. Adjournment

Mayor Towers asked for a motion to adjourn. Trustee Anderson made a motion to adjourn; seconded by
Trustee Hanks.

All Ayes

The meeting was adjourned at 9:26 pm.

8. Executive Session (held pursuant to SILCS120/20(1)(2010), SILCS 120/20(2)(2010) and
SILCS120/20(11)(2010).

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE REGULAR MEETING OF THE MAYOR AND BOARD OF TRUSTEES OF THE
VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL CENTER ON APRIL
27, 2010.

1. CALL TO ORDER
1a. Mayor Towers called the meeting to order at 7:05 pm.

1b. Mayor Towers led those assembled in the Pledge of Allegiance.

1c. On roll call:
Present: Trustees Anderson, Benson, Burgess, Hanks, and Williams
Absent: Trustee Myers (absent with reason/arrived at 7:20 pm)
A quorum was present.

Trustee Benson asked Village Attorney Vasselli if there was a State statute or Village ordinance that states if
there can’t be a prayer before the meeting. VA Vasselli will check into that.

2. APPROVAL OF MINUTES

a. March 9, 2010- Regular Board Meeting

b. March 23, 2010- Regular Board Meeting
Mayor Towers asked for a motion to approve the minutes stated above. Trustee Anderson stated that there
were some corrections she has not had time to discuss with the Clerk.
Trustee Williams made a motion to approve the minutes as stated above. Trustee Burgess seconded the
motion asking if the corrections changed the content of the minutes. Trustee Anderson stated that they do not
change the content. Village Clerk Williams stated that typographical errors were removed during the final
edit; she will address Trustee Anderson’s concerns. Trustees Williams and Burgess rescinded the original
motion and restated the motion to include approving the minutes as written with any corrections deemed
necessary by Trustee Anderson without changing the content.
On roll call:
Ayes: Anderson, Benson, Burgess, Hanks, and Williams
Nays: None
Absent: Trustee Myers

Motion carried.
3. REPORTS OF OFFICERS

3a. Chief of Staff -Mrs. Brunetta Hill -Corley- No report (Not present at this time- entered at 7:40 pm)
Mayor Towers announced that COS Corley is en route.

3b.Village Clerk: Mrs. Williams

Pet licenses are now on sale. Current pet licenses expire April 30, 2010. The cost of the pet license is $15.00;
if the pet is spayed or neutered the cost is $7.00.

The Village stickers will go on sale May 3™ and must be displayed by midnight June 30, 2010. Fines will be
imposed and the sticker price will increase after the June 30" deadline. The price of the sticker is $25.00. The
2010 Census will be displayed on the sticker. Discounts of $20.00 are available for seniors, disabled vets and
disabled persons (one per household).

3c. Village Treasurer- Mrs. Genorise Carmichael

VT Carmichael has been working with the finance department to monitor finances for bill payment and
payroll. The quarterly Police Pension Board met April 21, 2010; there was an election process for Police
Pension Board positions. The Police and Fire Pension Board members will be in training May 18 — May 21,
2010.

3d. Village Attorney- Mr. Jimmy Vasselli- No report



3e. Village Engineer- Mr. Czarnik

VE Czarnik met with Public Works Director Kevin Weller to prioritize the street resurfacing project. Changes
have been made due to the higher than anticipated costs. New engineering agreements will be submitted to
the Board to reflect the new priority, including the Orion bridge repair.

3f. Mayor’s Report: Mayor Lewis Towers

Mayor Towers stated that the Sauk Village youth group encourages all youth to participate in the special non-
violence project (Are You Tired of the Violence Surrounding Youth?) that will be held every Wednesday
from 4pm -6pm at the Paesel Center. Discussions include drugs, gangs, bullying, guns, youth activities and
jobs.

The VISTA group is looking for donations of clothes and shoes to provide to residents as needed. VISTA
meets Monday — Thursday from 11:00 am— 4 pm in the Paesel Center.

Mayor Towers spoke with Cook County regarding the POET program for summer jobs for the youth;
information will be provided at a later date.

4. REPORTS OF TRUSTEES AND BOARD COMMITTEES

4a. Senior Citizens Committee: Trustee Anderson

Trustee Anderson stated that the Senior Committee offers free movie Monday every second Monday of the
month. The next Monday Movie will be May 10", Prior to the movie the McConathy Public Library will be
offering a workshop at 11:00 am for the seniors; a free lunch will be provided. Reservations must be made by
calling the library. The next Senior Committee meeting will take place May 13, 2010 at 5:30 pm in the
Senior Center.

4b. Parks, Recreations & Youth Services: Trustee Benson

Trustee Benson stated that the Sauk Village Community Center was inspected by the Sauk Village Fire
Department. Minor violations were found and have been brought to the attention of the Chief of Staff; those
violations should be corrected before the next inspection on May 30, 2010. An inspection from the Public
Health Department will be scheduled in the near future. The Sauk Village Youth Basketball program is in the
final weeks; one week was added due to the Easter Egg Scramble.

Trustee Benson gave an update on basketball standings. Details on the playoffs will be announced at a later
date. Flyers for the Sauk Village Beauty pageant will be released in a few days. Line Dancing continues on
Mondays and Thursdays.

4c. Housing Authority Commission: Trustee Hanks

Trustee Hanks stated that there was no meeting of the Housing Authority Commission in April due to
vacations and work schedules. Trustee Hanks stated that there will be a Household Hazardous Waste
Collection Day on Saturday, June 5, 2010 at Joliet Junior College from 8am -3 pm. A list of what can and
cannot be dropped off will be available at the front desk.

4d. Ordinance Review Committee: Trustee Myers No report (not present- entered at 7:20 pm)

4e. Economic Development Committee: Trustee Burgess

Trustee Burgess stated that he and Village Clerk Williams attended the South Suburban Municipal Economic
quarterly seminar in Homewood last Friday. Discussion included money available for existing business who
are struggling in the South Suburbs, wind turbines and the high speed rail that is planned for the South
Suburbs. The high speed rail will be accessible in Crete. Establishing foreign trade zones was suggested as a
way to bring money into the Village.

4f. Public Relations/Web Site Committee: Trustee Williams

Trustee Williams stated that copies of last months Sauk Talk are on the back table. May Sauk Talk articles are
due Friday, April 30" by midnight. The Public Relation Committee met last week to discuss finalizing
Student Government Day finances. Trustee Hanks asked that the record reflect Trustee Myers entered at 7:20
pm.



4d. Ordinance Review Committee: Trustee Myers

Trustee Myers stated that he and the Ordinance Review Committee have been meeting with Police officers
while reviewing certain ordinances, such as, loitering, playing sports in the streets, walking in the streets and
writing tickets. Trustee Myers asked that these ordinances be placed on the next Committee meeting agenda.

4g. 2010 Census Update: Chief of Staff Corley- No report- (not present at this time)

5. REPORTS OF DEPARTMENTS, COMMITTEES & COMMISSIONS

5a. Police Department: Police Chief Martin

Police Chief Martin reported that 11 tickets have been written for walking in the street; these tickets will
continue. Mini bikes have also been a concern. Chief Martin stated that police personnel and police policies
will not be addressed in public. Chief Martin stated that applications for the POET program are available at
1010 Dixie Highway and 15900 S. Cicero Avenue (Oak Forest Hospital) for 18-24 year olds. An additional
program for 14-17 year olds will be available at a later date. The Work Illinois program is also available.
Mayor Towers asked Chief Martin to report on how many tickets have been written for walking in the street
since the last meeting or basketball in the street since the last meeting. Chief Martin reported 11 tickets for
basketball playing or walking in the street, 3 curfews, 2 mini bikes and 2 for hoops. Village Clerk Williams
asked Chief Martin to verify the statement that police personnel and police policies will not being addressed
in public meetings and clarified if 11 tickets were pertaining to walking in the street and playing basketball in
the street. Chief Martin answered affirmatively on both.

5b. Fire Department: Fire Chief Stoffregen
Fire Chief Stoffregen stated that last week Baskin Robbins had their .31 cent scoop night. The Fire
Department volunteered to scoop ice cream and bring the new fire truck for residents to see.

5c. Public Works Department: Mr. Weller

DH Weller stated that the first street sweeping of the year started April 19, 2010. Residents are reminded not
to park on the street on garbage pick up day and encouraged to help keep Sauk Village clean. The second
sweep will being May 17, 2010. Please keep debris from clogging the sewers and drains. Grass cutting is
continuing. DH Weller asked residents to be patient due to the fact that the department is shorthanded.
Residents have complained about potholes; potholes will continue to be cold patched throughout the year.

The first liranch pick up of the season will be May 3" and will end on May 14", All branches have to be out
by May 9".

5d. Community Development Department: Ms. Jasinski

DH Jasinski informed the residents of an upcoming workshop called “Keep your Home” is taking place at the
High School in Country Club Hill on May 15, 2010 from 9 am —noon. This is a workshop for residents that
are having financial problems and want to keep their homes. Flyers are in the back and in the hall. There will
be free onsite assistance; a list of documents that you must bring to the workshop is listed on the flyer.
Residents placing cut grass in the streets and clogging the sewers and drains will be ticketed. Please pick up
litter. Tickets are now being issued for grass violations.

Se. Finance & Administration Department: Gloria Gibson- No report

5f. Emergency Services & Disaster Agency: Director Mr. Johnson

DH Johnson responded to a question asked last week. As in most communities, there is not an all clear alarm
after the tornado warning sounds. DH Johnson stated that ESDA also participated with .31 cent scoop night
at Baskin Robbins.

5g. 9-1-1 Board: Fire Chief Stoffregen — No report

5h. Police Alliance Committee: Trustee Anderson



Trustee Anderson stated that the Police Alliance Committee will be doing focus groups on community
policing. The first focus group will be Saturday, May 1* from 1:00 pm— 2:00 pm in the Senior Center. The
committee is looking for suggestions on how the community can help the Police Department with crime and
violence. There will be focus groups for more than one part of the community. This week the group will be
residents from the northern end near Peterson. Flyers are available.

6. CONSENT AGENDA
There is no consent agenda.
7. ORDINANCES, RESOLUTIONS AND COMMUNICATIONS

7a. An Ordinance Extending the Terms of an Agreement with Gonzalez & Associates, P.C. for the
Village of Sauk Village, Illinois

Trustee Burgess stated that an amount is not included in the ordinance. Attorney Vasselli stated that the
amount is stated as lower than the previous amount but the actual rate of $40.00 will be inserted into the
ordinance.

A motion to approve at the rate of $40.00 was made by Trustee Hanks and seconded by Trustee Burgess.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Motion carried.
8. NEW BUSINESS

8a. Accounts Payable & Disbursements

April 14, 2010- April 27, 2010
Trustee Hanks stated that all trustees should have received a revised accounts payables list in their box which
reflects the accurate amount of $377,567.54 to be approved.
Trustee Burgess questioned if invoice #123141 for Gonzalez & Associates was for payment of the current
month for the interim Finance Director.
Trustee Williams questioned charges to Minuteman Press in the amount of $528.04 and $399.05.
FD Gloria Gibson will investigate.
Mayor Towers asked for a motion to approve the accounts payable as stated above.
Trustee Hanks asked if the payables could be presented in the template that was previously used that breaks
down what department incurred the expense.
Trustee Williams inquired if the Civic System was used to print the list; is that a problem. FD Gibson will
investigate.
Trustee Burgess asked if there was money available to pay all payables on the list. FD Gibson answered
affirmatively.
Trustee Hanks made a motion to approve the revised Accounts Payable dated April 27, 2010 in the amount of
$377,567.54. Trustee Anderson seconded the motion.
On roll call:
Ayes: Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None

Motion carried.

8b. Ratification of Student Government Day Expenditures

November 27, 2009 — April 13, 2010
Trustee Hanks made a motion to approve the expenditures as stated above. Trustee Williams seconded the
motion.

On roll call:
Ayes: Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None



Motion carried.

Trustee Hanks made a motion to move item 8c. to the end of the agenda as item 9c. to then be moved to
Executive Session for Union Negotiations and Collective Bargaining Matters.
Trustee Burgess seconded the motion

On roll call:
Ayes: Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None

Motion carried.

3a. Chief of Staff —-Mrs. Brunetta Hill -Corley

Chief of Staff Corley stated that the Illinois Summer Works Program is a grant that will assist residents
between 18-21 to obtain work. COS Corley will be researching the grant; flyers and information will be
available once the Village completes the process. Businesses can also take part in this program. Employees
hired for their businesses will be paid out of this program. COS Corley stated that she attended a community
forum with various residents where Senator Toi Hutchinson was on hand to address issues such as taxes,
water and infrastructure, employment, foreclosures and how the Village can obtain funding for these issues.
The department head meeting was held last week. The department heads are continuing to tighten their belts
with regards to spending.

Mayor Towers asked for an update on the Census.

4g. 2010 Census Update: Chief of Staff Corley

COS Corley stated that the Village participated in a rally last week to encourage all Census ballots to be
mailed in. The Village is now at 69% returns. Census workers will begin knocking on doors if residences are
identified as not returning the ballot. The rally was well attended. Music, food, t-shirts, caps, etc... were on
hand.

Village Clerk stated for the record that Chief of Staff Corley entered the meeting at 7:40 pm.

Trustee Williams stated that a suggestion was made at the last Board meeting that a special meeting is needed
in order to discuss the Village budget; has a date been set. COS Corley stated that some dates will be
suggested soon before the next Board meeting. Trustee Hanks suggested that the Trustees provide their
availability to the Chief of Staff.

9. MISCELLANEOUS BUSINESS

9a. Questions and Comments from the Board of Trustees

Village Clerk Williams respectfully requested the Board of Trustees to read the minutes that are placed in
their boxes by 5:00 pm on the Friday before the Board meeting and to bring any corrections to the Clerk’s
attention before noon on the day of the Board meeting in order to help the process of approving the minutes to
move smoothly. Having no corrections brought to the Clerk’s attention before tonight, copies of the final draft
of the minutes are on the back table available for the public. Board packets used to be delivered to the homes
of the trustees. Village Clerk Williams suggested that this practice be brought back so the trustees will have
ample time to read the minutes and bring corrections to the attention of the Clerk.

Trustee Williams made a motion to add personnel to the agenda for Executive Session.

Trustee Burgess seconded the motion.

On roll call:
Ayes: Trustees Burgess, Hanks, Myers and Williams

Nays: Trustees Anderson and Benson

Motion carried.



9b. Questions from the Audience

Mayor Towers asked the audience members to speak loudly and clearly. Mayor Towers stated that all
questions will be limited to 3 minutes and personal attacks will not be entertained.

Trustee Hanks stated that there has to be a motion from the Board to limit audience participation. Attorney
Vasselli stated that it is true that there needs to be a motion and approval from the Board.

John Dennis presented a MIA POW Veteran flag to be placed on the flag pole. Mr. Dennis invited everyone
to participate in the Memorial Day Service on Monday. May 31, 2010 at the St. James Cemetary. There will
be a 50/50 raffle drawing on that day. Mr. Dennis asked that the information be placed on the marquee.

Rose Langston stated that the Accounts Payable Disbursements have not been available recently. Village
Clerk Williams stated that they are available at the front desk and copies will be available at the Board
meetings from now on. Rose thanked Public Works for the fine job with the street sweeping and suggested
that youth be utilized in cleaning up the community. Trustee Benson stated that the Parks & Rec is in the
process of making posters asking the youth to pick up their trash.

Kerry Pratt, 45 year Merrill Avenue resident stated that the 11 tickets that were written do not reflect the
amount of kids that walk on his street- there are hundreds of kids walking in his street. (what time frame were
the tickets written- 1 week). Kerry questioned that if this is a public forum why can’t questions be asked of
the Police Chief? Mayor Towers asked Kerry to ask the question. Kerry asked why more tickets aren’t being
issued; move the basketball court behind the Police Department. There are no tickets written after 8:00 pm
when the park is closed.

Chief Martin stated that he would not answer questions regarding personnel or police operation but will
answer questions regarding tickets that are written. The officers are writing tickets.

Trustee Hanks stated that the Board does want to hear the problems the residents have. Trustee Hanks stated
that he called the Police regarding kids after curfew and tickets were issued. Everyone on the Board wants the
community cleaned up. Trustee Hanks stated that the Board will give direction to the Chief on the way to go
ahead.

Kerry stated that he keeps up his yard but nobody cares.

Michelle Rylander, 28 year resident Merrill Avenue resident stated that she is ready to leave. She has made
many calls to the Police- Police do often respond; kids disrespect the police- they are not afraid of them.
There is retaliation- car and house windows get busted- cars gets painted, etc... Michelle met with the
Mayor the night there was 150 kids at the park and walking in the street. The Mayor instructed her to come to
the Board meeting; the next night her window was busted out. Michelle stated that she buys stickers for all of
her vehicles and she can’t drive them down the street. Trustee Burgess stated that Police officers cannot break
the peace- there is no Marshall Law but residents can make complaints. Trustee Burgess stated that Police
officers can have a greater presence there for a given time but does not suggest removing the hoops. Michelle
stated that there are times when kids are playing basketball and there is no problem but there are others that
congregate there swearing, taunting residents, etc... Michelle stated that the hoops should not be removed
permanently, but they should be moved to a non residential area like behind the Village Hall or Police
Department. Trustee Williams stated that more than one resident has brought this issue to the Board and that
this has been an ongoing problem. Trustee Williams stated that Trustee Myers is working with Chief Martin
to strengthen then ordinance. Trustee Williams suggested that the residents meet with Police Chief Martin to
arrange a forum to discuss the issue, work with the Police Alliance Committee and make fines stronger. If
kids rip up the tickets they should be given community service if applicable by law. Mayor Towers asked
Attorney Vasselli to comment. VA Vasselli stated that he will confer with Chief Martin and Trustee Myers
regarding the ordinances and the concerns of the residents and return with a unified proposal.

Trustee Benson stated that he responded to a call on Merrill Avenue and witnessed a huge problem with the
congregation of kids (not sure where they were from) but that it was not related to the basketball hoops but it
will be addressed. Trustee Benson stated that he will work with Trustee Myers and try to find something for
the kids to do. Trustee Benson stated that writing tickets to kids may not help; you need to go after the
parents. It was not a pleasant sight to see the boys and the girls out there; the parents need to be held
accountable for their kids. Trustee Benson stated that he did see and hear the problems the residents there are
facing; they are trying to protect their property and the kids were unruly.

Trustee Hanks stated that due to residents coming out and bringing this to the attention to the Board he
requested removing the basketball hoops and asked that the Police Chief give the Board weekly updates on



tickets that are written. We have to support the Police Department to write the tickets and send a clear
message to the residents early in the season.

Trustee Hanks stated that he agrees that the basketball hoops should be removed and relocated; basketball is
not the problem but the crowd that comes with the basketball is. Trustee Anderson asked if a study could be
done to determine where the hoops can be relocated to.

Mayor Towers stated that the kids will still congregate without the hoops.

Steve Symoniak, 38 year 221" Street resident, stated that 221% is a drag strip. He agreed that the hoops should
be moved behind the Police station. The kids have no respect- they litter everywhere. They have nothing to
do. Steve does not agree with bringing boxing to town. He suggested other sports be brought to town. Mayor
Towers stated that the Community Center is open 8 hours a day. Steve said there is meeting after meeting-
stop talking about it — do it.

Keneisha Hill stated that she received a ticket for parking across the driveway; she could not park on the street
because it was garbage day. Where was she supposed to park? Mayor Towers told her to speak to Chief
Martin.

Mike Brown, asked why police operations cannot be discussed in public if they are not pertaining to a matter
that should remain secret. Mike said the laws on the books should be enforced and officers should be
supported for enforcing the laws not chastised for it. Focus groups take a long time but the residents should
come together to get something done.

Larry Stewart, 11 year resident, stated that there seems to be a cultural difference. Other members of his
family have been here much longer and they have noticed a cultural change through the years. Larry stated
that he has volunteered on various committees to try to make a difference; the Board needs to come together
on this. Larry said the number of tickets should be increased. Larry said he spoke with teens yesterday, drove
them home and found out about them. He stopped to speak with the parents also. The people need to come
together. Larry stated that people should be made aware of the things that are available; there should be more
things available for the kids and adults to bring them together. People leave town to do things.

Frank Harvey stated that there has always been a problem with the kids. You have to make the kids respect
the police. Let the police do their job; other communities take action with the kids. People need to respect one
another.

Bob Gungorius, longtime resident, asked the Village Attorney if it was determined by the Chief or the Board
that the Police Chief does not have to answer questions about department issues or policies at a Board
meeting. Attorney Vasselli stated that he does not believe that was what Chief Martin said; rather he clarified
it later to say that personnel issues would not be addressed- this is a long standing policy that personnel issues
are not discussed openly by the Board. Bob stated at the last meeting it was stated that tickets are written at
the discretion of the police officer and that speaking with the children and the parents is the best approach
before doing any action against a child or parent in violation of an ordinance. Mayor Towers stated that it is
the discretion of the officer. Bob asked if there is a way to track violations and if the Board is given this
information. Trustee Hanks stated that he asked for a weekly report earlier in the meeting. Bob asked if any
of the tickets that were issued had been voided and if voided — who voids them. Chief Martin stated that none
had been voided. Bob asked if he is able to get a list of violations and citations under the FOI Act with names
and addresses removed. Does the police officer have the discretion whether or not to write a ticket if there is
an expired Village sticker or parking on the street on garbage day or snow days? Mayor Towers said they
should follow the law. Bob asked if these three violations are enforced why the other ordinances aren’t
enforced; enforcement should be fair and equal. VA Vasselli stated that police officers will act fairly and
equally and will use their discretion as to who receives a ticket; the Board stands behind the Police
Department. Bob asked what court does the tickets for walking in the street go to- (local court). Bob asked
VC Williams if there has been any improvement on her street since last time- yes, there has been
improvement. Bob stated that citizens are concerned about retaliation and damage to their property. All
citizens should be treated fair and equally and with respect; we are not being protected.

Young Brookwood resident stated that she is having a hard time finding a job in the Village and has no
transportation to work outside of the Village. She stated that there is nothing in the Village for people her age
to do. She would prefer to work. Mayor Towers told her to contact the Chief of Staff.

Rosie Jones stated that it is not only children that are the problem- grown people are the problem, too. It is not
the kids that are the problem — it is the parents. This problem has gone on for years.

Steve Pritchett thanked Police Chief Martin for the police patrol in Deer Creek. His property is constantly
vandalized.



LaVerne Steward asked if there is an open policy to talk to the Police Department one on one. His stated that
he is retired and sees drug dealing constantly; they stay out there all night. He would like more patrols. He is
thinking about moving.

Elizabeth Pratt, 44 year resident, stated that Sauk Village has changed drastically. Parents of the children who
are vandalizing the homes and businesses should be held accountable. As a parent, she was part of the
community. Parents don’t care now. They send their kids out to the park where there is drinking and drug
dealing. She tries to maintain her yard; drug packets are found in her yard. The basketball hoops are located
at a dead end — out of sight out of mind. The kids do not care about curfew. There are signs posted about
walking in the streets- the kids ignore that too. She may have to move too. We need to encourage new
residents and businesses in Sauk Village but people will not come if we do not take the town back from the
kids- some who come here from other communities.

Pat Couch stated that she has complained many times. Eleven tickets issued is a shame. The residents are tired
of complaining and want to see something done now. Pat said she wanted to sign a complaint against kids that
she has had repeated problems with; the officer spoke with the kids and did not write a ticket. Issue the
tickets; make money for the Village for programs for the kids. The court system is also a problem- things
keep getting continued. Pat is glad to see more residents come out with concerns.

Mike Brown quoted Chicago- vs. — Morales; ordinances need to be specific and the Village needs to
implement what others have tried to do to control disciplinary problems. You cannot regulate congregations
but you can control what happens in the congregation. Mike stated that the residents have to be empowered
to help the police; watch and report to the police. Mike stated that the body language from certain Board
members hopefully is not an indicator of a lack of concern for the residents.

Frank Williams asked if it was possible to obtain a copy of all of the meeting minutes since this
administration began. Frank stated that signs should be posted in the parks stating that the park is open from
dawn to dusk and it should be enforced. Frank asked if it is true that 20 kids can legally hang out in front of a
house. The kids as well as adults have become a problem. Residents have to come to the meeting to hold
everyone accountable. We have only just begun.

Janice Dunlap, Peterson resident, has a concern with the railroad track behind her house; it is covered with
brush and there are animals in there. It has not been maintained in over a year. Janice also mentioned that to
Senator Hutchinson. Janice stated that adults do congregate in the area on Jeffrey double parking and littering.
When school kids get dropped off at the corner by the library they do congregate. This area needs to be
patrolled. Vacant buildings in the community should be used for the kids; mentors are needed for the kids.
Janice stated that there were blue lights at one time that controlled crime. (no one remembers the blue lights).
People do not want to leave their homes; property revenues are plummeting.

Tokelia Williams, 9 year resident and VISTA worker, is agitated with the residents of Sauk Village. Tokelia
said she has been a volunteer for many years. Parents need to address the problem at home before they
address the problem outside the home. VISTA has been in the Village since August; they have placed flyers
in various businesses and throughout the community. There is a survey box for residents in the Village- there
are only 4 surveys in the box. VISTA was sent to assist the residents. No one comes even on food pantry day.
Tokelia said the residents should make a change by helping VISTA workers help you. If you don’t stand for
something you will fall for anything.

Elizabeth Pratt attended the meeting with Senator Hutchinson and was glad to meet many residents that she
did not know. Elizabeth loves the Sauk Talk; it informs people of what is happening in town. Elizabeth was
wondering why the Sauk Talk was not being delivered to the homes. How will people who do not come to the
Village Hall or the library get copies? Trustee Williams stated that the last issue that was professionally
printed was in September; it was not mailed at that time due to budget constraints. The cost to print the Sauk
Talk was approximately $2,100.00 per issue plus postage. Rather than discontinue the Sauk Talk the Public
Relations Committee now compiles and prints it in house still on a bi-monthly basis. Unfortunately, there
have been less articles submitted lately. The Sauk Talk is also posted on the website. Unfortunately, the Sauk
Talk was one of things that was cut when the financial issues came across.

Elizabeth asked if $1.00 could be added to the water bill to offset the cost of the Sauk Talk.

Elizabeth stated that there is a need for a PA system.

Gary, 221" resident, stated that from 6pm — 9 pm Sunday through Saturday he counted 871 kids in the street-
police do not stop them. Gary suggested bringing back volunteer reserve officers; there are people willing to
volunteer to assist the police department. In the past, repeat offenders had to do community service.

Bill Lambert, 48 year resident, stated that there has been a hole in his front yard for three years; he has made
numerous complaints. Bill stated that there is a problem with kids walking and riding bikes on Sauk Trail.



Bill stated that there have been more gunshot sounds; he is concerned that residents may start carrying guns to
protect themselves. Bill stated that he complies with the sound ordinance but people constantly drive by with
their radios blasting.

Ed Shankel stated that there is a pothole outside of McDonald’s that needs to be addressed. It is a county road
but we can fill it in. People who live on Sauk Trail pay taxes and buy Village stickers. He has made the
trustees aware of the problem. DH Weller stated that the Chief of Staff has drafted a letter to the County.
Resident asked where the money goes from Parks and Recreation and who handles the account. How many
people have to sign off on the account to spend the money. COS Corley stated that the Parks and Recreation
expenses are allocated in the budget; there is no longer a checking account for Parks & Recreation. Resident
asked who authorizes the spending for the Parks & Recreation Committee. Mayor Towers and COS Corley
stated that the entire Board authorizes the spending. Resident asked who takes care of the parks. Trustee
Benson stated that the Parks & Recreation Committee evaluates the parks and notifies Public Works if repairs
are necessary. Resident inquired if the Parks and Recreation Committee works with the Sauk Village Sports
Association. Trustee Benson stated that the SVSA is their own entity with their own board; they can ask the
Village for help; it would depend on the Board what they could help with- Public Works does help with
cutting the grass and the Village does not charge SVSA for the use of the field. Resident stated that there is
not enough being done with the Parks and Recreation money. Resident would like to see where every dime
from the Parks and Recreation Committee has gone for the past 5 years. Trustee Benson stated that the
resident can file a FOIA request.

10. ADJOURNMENT
Trustee Hanks made a motion to adjourn to Executive Session for collective bargaining, personnel and union
negotiations. Trustee Myers seconded the motion.
All ayes.

Meeting adjourned to Executive Session at 9:50 pm with no action to be taken.

Meeting resumed at 11:14 pm.

On roll call:

Present: Anderson, Benson, Burgess, Hanks, Myers and Williams.

For the Record: Trustee Williams stated that a resident asked for all approved minutes from meetings since
May of 2009. This resident will be notified that a FOIA request is necessary in order to obtain this info.

Motion to adjourn was made by Trustee Williams and seconded by Trustee Hanks.
All Ayes.

Meeting adjourned at 11:16 pm.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE MAYOR AND BOARD OF
TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL
CENTER, MAY 4, 2010.

CALL TO ORDER

Mayor Towers called the meeting to order at 7:00 pm.
On roll call:

Present: Anderson, Burgess, Hanks, Myers and Williams.
Absent: Benson (excused absence)

1. Village Financial Matters
a. Village of Sauk Village Phase II Financial Outlook Presentation-
Brunetta Hill- Corley, Chief of Staff
b. Audit and Financial Projections (6 month and 12 month projection)
Gloria Gibson, Gonzalez & Associates, P.C.
¢. Municipal Funds Update- (Committee Checking Accounts)-
Brunetta-Hill Corley- Chief of Staff
Chief of Staff Corley presented the Board with a memo referring to the financial outlook of the Village and
another memo discussing the actual figures. The figures cover payroll, accounts payable, department
spending and overtime wages. Cost savings initiatives received from the Trustees will not cause a significant
impact on the budget; will not cover the shortfall. The Board needs to make some hard decisions as we
prepare for the 2011 budget. Comparing the accounts payable of November 2008 with expenditures of
$913,000 to the expenditures of $441,000.00 for November 2009 why is there such a large decrease. COS
Corley will research the difference. Cost savings initiatives include decreasing overtime, Nextel phones, car
washes, cleaning services and the Village Attorney’s hours. The Code Department, Public Works and the
front office could reduce their hours to 4 days a week with department heads working the fifth day. Fire,
ESDA and the Code Departments need their pagers. Research is being done with a TCO comp line company
to see if the lines can be decreased or consolidated. Five out of nine cell phones for the Police Department
will be returned. Disabled pagers have been discontinued. All department heads are looking into overtime.
Police Chief Martin is looking at decreasing TCO overtime. The cleaning service could be cut down from 5
days to 2 or 3 days. Prior discussions mentioned 5 furlough days per employee. There are three holidays that
can be used for furlough days. There was $106,000.00 in holiday pay last year. Another suggestion was that
department heads take a 15% cut in salary. Another suggestion was a 5% cut in pay across the board and
initiating five furlough days. These cuts do not sound like much. Given the money that is available and two
expenses that were already budgeted for there is approximately $750,000.00 cash on hand. Debt service of
$167,000.00 is due on bonds and the IML payment of $156,000.00 will be due soon. General Fund receipts
of $150,000.00 are anticipated monthly. COS Corley stated that this is tight and we will have to work with
this over the next six months. Trustee Burgess asked if the hiring freeze has been discussed. COS Corley
stated that there are two positions that need to be filled that are already allocated in the budget. There will be
no new hires after filling those positions. Trustee Burgess asked if employees can be utilized in different
positions rather than hiring someone. Trustee Myers agreed that a hiring freeze is needed. Trustee Hanks
asked that the hiring freeze be placed on next Tuesday’s agenda to vote officially that there will be no hiring



without Board approval even for the two open positions. This was asked for three weeks ago. Trustee Hanks
stated that if this is not on the agenda next week he will bring it up as a motion for a vote. There is difference
between a spending freeze and a hiring freeze. COS Corley stated that the two positions that are open need to
be filled. Trustee Hanks stated that these are budgeted positions but there is no money at this time. The Board
would have to vote to hire someone in these positions. Trustee Hanks asked when Code Enforcement and
ESDA got rid of their radios and started using Nextel phones. COS Corley was not aware that they had
radios in the past. Trustee Hanks reviewed the 2009 and 2010 report that was passed out and asked if there
are still outstanding checks that have not paid. Interim FD Gloria Gibson stated that there are checks totaling
approximately $200,000.00 that have not yet been released for payment but they are figured into the amount
on the report. Trustee Williams stated that it was mentioned two weeks ago that the Board needed to have a
special meeting to review the suggestions from the Trustees and the department heads; has a date been set.
COS Corley stated that a Trustee suggested having two people at a time meet to discuss it would be more
productive than calling a special meeting. Trustee Williams and Trustee Hanks disagreed. Everyone needs to
discuss this as a whole. This needs to be placed on an agenda as a separate meeting; information that has
been suggested by the department heads and the Trustees and the financial analysis of these suggestions need
to be available before that meeting. Mayor Towers instructed COS Corley to set a date for the meeting.
Interim FD Gibson provided the Board with a 6 month outlook. Gloria pointed out that the revenues are
under what was projected in the budget. There was a projection of 6.3 million in revenue when revenues are
actually 4.7 million. Expenses are down 25% but they are still above what the revenue is. There is a total of
$180,000.00 or less each month which includes payroll and payroll liabilities but does not include debt
service. There is a huge gap and decisions have to be made. Department heads have been directed by COS
Corley to trim down any fat. FY 2010 will reflect reduction in salaries, reduction in insurance benefits and
the spending freeze which could potentially save % million dollars. Recommendations for potential savings
include possibly picking up trash every other week, increase fees for rentals and posting that information on
the website, expanding programs; the gym and Community Center are mostly closed during the day when
they could be generating revenue. Trustee Burgess asked for clarification on the FY 2009-2010 report. Based
on the actual amount spent prior to April and this being an 18 month budget there will be a deficit; there is
still time to turn some things around. Trustee Williams stated that the 12 month budget was approved and
ratified then revised to an 18 month budget which was ratified and we are still over budget. It seems that the
Board has not been given all of the information. Interim FD Gibson stated that we need to move on and make
the changes now. Changes could include changing the water billing system to monthly rather than bi-
monthly, do a second mailing for vehicle stickers and tack on a penalty; be more aggressive in your
collections. Trustee Hanks stated that we have limited options but that dealing with the vehicle stickers is a
waste of time and money. We should not add fees to residents who are having a hard time. We need to
tighten our belts first. Trustee Anderson agreed that a meeting needs to take place and it is time to be honest
with the residents that there will have to be some increases. Gloria stated that lack of revenue will affect
services to the residents.

Trustee Williams stated that the residents pay for garbage pickup through their water bill; garbage pick up
does not affect our budget. Trustee Williams stated that the Board needs to see the financial impact of all of
the suggestions before a decision can be made. Trustee Hanks stated that the department heads should be
included in the special meeting to answer questions as they arise. Trustee Anderson complimented the staff,
COS Corley and the Finance Department for the 25% decrease in expenditures.



Municipal funds update regarding checking accounts:

There is a policy in place for committee checking accounts. COS Corley needs direction from the Board on
whether the two committee accounts will be required to maintain ledgers and complete monthly
reconciliations. There have been updates on signatures on the municipal accounts at US Bank.

Trustee Hanks stated that per the email from COS Corley it seems that the same 2 or 3 people are signers on
all accounts; shouldn’t someone in the department be able to sign in addition for checks and balances. COS
Corley stated that the Fire Department account does include the Fire Chief, Deputy Chief and Chief of Staff.
The Police Department canine account (two accounts?) in the Police Department is signed by the Chief of
Staff, the Village Treasurer and the new Finance Director when they are in place. One of three signatures is
acceptable for those accounts. Trustee Hanks stated someone in the department; particularly the Police
Department would be more educated in what the funds are to be used for; what happens if they need a check
and neither of those individuals are available. The ordinance states the titles of the signatures should be the
COS (Village Manager), Treasurer and the Finance Director. There may be a need to ratify the ordinance to
include someone in the department. Mayor Towers asked why it is necessary to ratify an ordinance already in
place. COS Corley stated that there are discussions with the department heads before the expenditures are
made; invoices are examined and the availability of funds is examined before the check is written. COS
Corley stated that last week the canine officer need to attend a seminar; there were expenses for the dog.
There were several communications with the liaison for the Police Department before the checks were
issued. Interim FD Gibson stated that this is in place to maintain order. Trustee Anderson asked if Trustee
Hanks was stating that there was a lack of communication with checks being signed without the department
follow up. Trustee Williams stated that she has had a committee checking account for 4 V2 years; statements
have always been turned in. A system needs to be put in place to rectify some of the problems that we have;
she will close the account if the policy calls for that. Trustee Williams stated that she has still not received
the information she requested two weeks ago on the other two committee checking accounts; Trustee Benson
has since transferred all of the money from the Parks and Recreation account to the General Fund. COS
Corley stated that Trustee Burgess submitted and received information for the Parks and Recreation account.
The trustees also asked for checks and balances from the Public Relations Committee for the Student
Government Day activities; those expenses were placed on the payables after the fact. Trustee Williams
stated that COS Corley stated that the Public Relations Committee needed to submit copies of all money and
checks received, copies of all receipts and a detail of all expenses. The Public Relations Committee did
provide the detailed information; that was not received from the other committees. Trustee Williams stated
that she did ask for information two weeks ago on these accounts (not in the form of a FOIA) and has not
received anything on either committee. COS Corley stated that Trustee Burgess has received a ledger of the
Parks & Rec account showing where the money is now in the General Ledger account. COS Corley will
provide that to Trustee Williams. Trustee Hanks asked why it was necessary for a trustee to complete a FOIA
request for information that should be readily available. Trustee Burgess stated that he completed the FOIA
request because he repeatedly asked for information and he was not getting the exact information he was
asking for. To clarify exactly what information he was looking for he submitted the FOIA request in writing
and presented it formally to the FOIA Clerk. There are still a couple of things that Trustee Burgess is
waiting for. There is no longer a revenue accounting and as the past Parks and Recreation Chair he knows



what the checks and balances should be. Unlike other committees, the Parks and Recreation Committee
generates income through the many programs it offers; there needs to be accountability. Interim Finance
Director Gibson looked for direction from the Board; moving forward these transactions can be run through
the Committee’s budgeted line items. Trustee Williams stated that most committees do have a budget but in
the case of Public Relations the money set aside in the budget for Student Government Day was not used; it
was paid for solely with sponsorships. Trustee Williams stated that the Senior Committee also has several
programs throughout the year and she has not received the information she requested from them. The Senior
Committee has probably not used their budgeted allowances either. Trustee Williams would like the
information without having to be the second trustee to have to submit a FOIA request. Trustee Williams
stated that she turned in a completed detailed report when it was requested of her. Trustee Anderson stated
that the Senior Committee does their minutes monthly and the minutes are readily available. Trustee
Anderson stated that she would not give a different public accounting unless it is explained to her exactly
what is being asked for. Trustee Anderson stated that it is often unclear exactly what information is being
requested. Trustee Burgess stated that it is in the minutes each time he asked for information; there is no
reason why his requests were not clear. Trustee Williams stated that she clearly asked for the records of the
past twelve months what money came in, how they got there and how it went out. Trustees should not have
to submit a FOIA request for that information.

Trustee Myers asked if the State payments were included in the monthly General Fund receipts. Interim FD
Gibson stated that they are included; however, the State Income Tax receipts are on a 90-100 day delay. COS
Corley stated that there are two committee checking accounts at Park National Bank (US Bank); bank
statements are now addressed to the Finance Director at the Village Hall. Copies are given to the committee
chairman. Interim FD Gibson stated that the senior account is dormant.

2. Ordinances and Resolutions
a. An Ordinance Approving an Agreement for Preliminary Construction Engineering Services
with Robinson Engineering, Ltd. For the Village of Sauk Village, Illinois (Orion Avenue)
This agreement includes preliminary construction engineering services for the area of Orion Avenue just
south of Sauk Trail; improvements to the area near the ditch.

b. An Ordinance Approving an Agreement for Preliminary Construction Engineering
Services with Robinson Engineering, Ltd. For the Village of Sauk Village, Illinois (Various
Streets)
This agreement includes preliminary construction engineering services for the streets that need to be
restructured. The streets include Jeffrey Avenue to 224™ to Yates and Ross Crescent, 224™ & Jeffrey Avenue
to Chappel, 223rd Place and Clyde and 215™ Place.

c. An Ordinance Approving Kane, McKenna and Associates, Inc. for the Village of Sauk Village,
Ilinois
This agreement is approving Kane, McKenna and Associates, Inc. for assistance with TIF service. Trustee



Burgess stated that the TIF’s have been pretty much inactive for a long time period. Trustee Burgess asked
if TIF money can be used to pay a planning group to formulate a comprehensive packet for new businesses
interested in coming to Sauk Village. This would utilize TIF funds to help improve the TIF’s. Interim FD
Gibson stated that this agreement refers to the annual financial report that needs to be filed with the
Comptrollers office; right now it is delinquent. Historically, Kane, McKenna has been providing this report.
COS Corley stated that Trustee Burgess should bring that up in item 7g. Mayor Towers asked why we would
continue to use Kane, McKenna and the other two TIF consultants and still bring in another firm. Trustee
Burgess stated that we need someone to provide a comprehensive plan for new businesses and to work with
existing businesses to help make the facades more uniform and encourage economic growth. Trustee Hanks
stated that there was a plan complete with drawings done for TIF 4 in the past. This plan was prepared free of
charge by Mr. Jenkins because the Village sat in on the planning meetings for the Route 30 and I-394
corridors. COS Corley stated that Lou Vitullo has mentioned Mr. Jenkins to her previously. Trustee Burgess
stated that we need to show something is being done with the TIF money to improve the TIF’s and still
continue day to day operations. Trustee Hanks stated that 12- 15 years ago the Zoning Board also put
together a comprehensive plan that included TIF 3. Trustee Burgess stated that TIF 1 is about to become
defunct; something needs to be in place in case a business wants to come in. Using the TIF money to help
the businesses in TIF 1 should be a priority. Mayor Towers directed COS Corley to get in touch with Mr.
Jenkins. Trustee Burgess asked to be included in any meeting that is set up with Mr. Jenkins. Trustee
Burgess would also like to invite people in to make a presentation at the Economic Development Committee
meetings.

d. An Ordinance Approving an Agreement with Kane, McKenna Capital, Inc. for the Village of
Sauk Village, Illinois
This agreement allows Kane, McKenna Capital, Inc. to continue to issue and file bonds on behalf of Sauk
Village, Illinois.

e. An Ordinance Approving an Amendment to the Sauk Village Municipal Code for the Village of
Sauk Village, Illinois (Fire Inspectors)
This ordinance will be tabled until the Village Attorney can research how it relates to paid on call employees.
Section 10 of the Municipal Code states that the Fire Chief can write citations.

f. An Ordinance Approving an Amendment to the Sauk Village Municipal Code for the Village of
Sauk Village (Fees)

Trustee Myers was asked to research the fine structure of the Village. This item will be tabled at this time.
There are several ordinances that pertain to different fines. The Ordinance Review Committee will continue
to research these ordinances taking into account the role of the adjudicator. The adjudicator has the right to
increase the fines as he sees fit according to State statute. Trustee Myers stated that Sauk Village needs to
bring the court system back to the Village entirely. Some cases are directed to Markham and Markham
receives the fine payments. Fines not paid by residents after a certain amount of time can be placed with a
collection agency or liens can be imposed. Trustee Hanks stated that liens are placed on property owners;
2/3rds of the Village properties are rental properties. Mayor Towers suggested that the procedures of other
communities be researched. The property owner should not be liable for the fines of the renters.



Trustee Myers will conduct further research on the fines and ask Village Attorney Vasselli to be specific in
the language.

g. A Resolution to Authorize a Certificate for Tax Increment Financing Distributions for the Village
of Sauk Village, Illinois
This resolution refers to TIF draw #77 in the amount of $15,827.62. Payments to Baxter &Woodman, Kane,
McKenna, Gonzalez & Associates and Delgaldo Law Group are included. Trustee Burgess reiterated that TIF
money should be used for the purpose of a having a comprehensive plan completed for the TIF’s using TIF
funds.

3. Discuss Various Ordinances Regarding Public Safety (Trustee Myers)

Trustee Myers stated that there are several ordinances on the books that need to be tightened up. Resident’s
complaints include kids walking in the street (Ord. 74-08), playing basketball in the streets, loitering in the
streets and street corners (Ord.97-26) and curfew in the parks (Ord. 99-46). The parks are closed between
sunset and sunrise; the fine can be between $50.00- $750.00. These ordinances are already on the books and
are straight forward. The officers need the exact wording of the ordinances. Trustee Myers will work with
the Police Chief to prepare a booklet of these and other ordinances. Trustee Hanks asked if there was an
ordinance prohibiting alcohol in the parks. Trustee Myers will check into that. Ordinance 579 from 1985
regarding loitering on the street corner states that the Police officer has a write to ask the loiterers to disburse.
If the officer returns and the loiterers are back they can be ticketed, however, there is no fine mentioned in
the ordinance. The officers need to have this information before they can issue the tickets. Trustee Burgess
stated that this should be used for true loitering and not instances such as kids gathering after school. Trustee
Anderson stated that the attorney needs to research this because a person has the right to assemble. Trustee
Myers stated that the Village Attorney will check with the State’s Attorney. Trustee Hanks asked Trustee
Myers to check the ordinance for mob action. Trustee Myers is investigating that ordinance. It is possible it
may have been pulled due to recodification. Discussion of when the last the recodification took place (2003
or later).

4. Comments and Questions from Trustees

Trustee Anderson stated that the Senior Committee will meet next Thursday at 5:30 pm in the Senior Center.
The Police Alliance Committee is looking for residents in the Brookwood Avenue area to participate in the
next community focus group that will take place on Saturday, May 22, 2010 from 1 pm — 2:30 pm in the
Community Center. There will be a presentation and a small questionnaire. The Peterson Avenue area focus
group was held last week. They would like to conduct a male prayer vigil on Friday, May 21, 2010 at 6:30
pm at Carol Avenue Park. State Representative Anthony De Luca’s Senior Advisory Committee has
organized a seminar on Medicaid A,B,C and E on Wednesday, May 19, 2010 at Southland Senior Center in
Monee from 9:30 am until noon. Flyers are in the back. The presenters will come from the Community
Resource Center, Senior Services of Will County, the Social Security Administration and the senior fitness
center. Trustee Hanks reiterated that the hiring freeze should come before the Board for a vote next Tuesday.
Trustee Hanks asked for an update on the basketball poles; have them been moved. There was a drive by
shooting years ago that caused the poles to be removed from a different location. The residents have asked



that they be moved to behind the Police Department; what is the time frame. Mayor Towers stated that the
residents stated that it was not the basketball players that were the problem. The problem was the others that
congregated there.

The Chief of Police has been asked to step up patrols to make sure that the park is not used after curfew.
Mayor Towers stated that he has made several trips there himself and has not witnessed any problems. If the
Board votes to move the poles then they will be moved.

Trustee Myers stated that a couple of new members have joined the Ordinance Review Committee; they will
be introduced to the Board at a later date. Trustee Myers thanked the Mayor and Board of Trustees for
helping to review the ordinances. We need to give the police officers the resources to do their job. Mayor
Towers asked Trustee Myers to share his thoughts on removing the basketball hoops. Trustee Myers stated
that the youth do have to have activities but there should also be discipline in place. Large gatherings of kids
do bring trouble. We need to protect the residents. We could get more information before we take the hoops
down. Until then there should be patrols.

Trustee Williams asked if there is an update on getting a new tape recorder to record the meetings as
discussed last week. COS Corley stated that she signed off on the purchase order today for the new tape
recorder. Sauk Talk articles were due the last Friday of the month of April. Only four articles were turned in.
The Sauk Talk will include these articles only. The police department used to be 2 pages; there has been no
article submitted in some time. The Mayor has not submitted an article in the last couple of issues. Everyone
was given a memo on how and when to provide Sauk Talk articles and the residents are looking for them.
The Sauk Talk is still available on the website, at the library and the Village Hall. Trustee Williams
suggested that Trustee Myers place the updated and revised ordinances in the Sauk Talk so residents are
aware of them before tickets get issued. The Public Relations Committee will meet on Wednesday, May 3,
2010 at 7:00 pm.

Trustee Burgess stated that the Economic Development Committee will meet next Wednesday at 6:30 pm at
the Village Hall. The Economic Development Committee would like to organize an event showcasing Sauk
Village businesses similar to the recent 31 cent scoop night at Baskin Robbins and possibly add a flea
market. Mayor Towers asked Trustee Burgess to share his ideas on the basketball hoops. Trustee Burgess
stated last week that the police department should monitor the court for one week and bring the findings back
to the Board. Is the problem with the basketball players or the other kids that congregate? Marathon should
also be monitored and a report provided. If it is basketball related then the hoops should be moved. Trustee
Burgess offered to ride along with the Police Chief in the evening to monitor the problem.

Mayor Towers asked Trustee Williams to comment on the basketball hops. Trustee Williams stated that this
needs to be investigated due to the outcry of upset residents. Trustee Williams stated that there must be a
mob action ordinance in the books because it was used when she was growing up in the Village. They were
told to break up when there were too many people on the street; we need to use the tools we have to enforce
what we have on the books. Trustee Williams also remembers the incident years ago that caused those poles
to be removed. The poles should not be removed in a hasty decision. Trustee Williams suggested taping off
the basketball area and see if the problem goes away. It needs to be determined if the hoops are the problem.



The police department needs to look into this. There are not a lot of activities. There are a lot of parks that
kids hang out in after dark. Arrowhead Park is not the only problem.

Mayor Towers asked Trustee Anderson to comment on the basketball hoops. Trustee Anderson stated that
she is concerned with the residents concerns and agrees that if the hoops are the problem in that area that they
should be moved but not removed entirely. Trustee Anderson stated that Trustee Williams was very adamant
about the Sauk Talk deadline; she was not able to get it in on time this issue. Trustee Myers asked if anyone
checked if you can add $1.00 to the water bill in order to get the Sauk Talk back into mail distribution to the
homes (as suggested by a resident in a prior meeting). Trustee Williams stated that she did email the Village
Attorney but she does not think that is possible.

COS Caorley stated that the statement saying that there have been no articles submitted by the Mayor is
untrue. COS Corley stated that there was an article submitted by her for the Mayor and the 2010 Census for
the Sauk Talk; the 2010 Census got in but not the Mayor’s article. Trustee Williams stated that there was no
article received for the Sauk Talk. Village Clerk Williams stated that the 2010 Census report and the Mayor’s
report were received for the purpose of Student Government Day. Village Clerk Williams cut and pasted the
Census report and placed it in the Sauk Talk to inform residents of that information. There is a difference
between Student Government Day reports and the Sauk Talk articles. Village Clerk Williams stated as a
Public Relations Committee member who works closely with the Sauk Talk she does not understand that if
an article was submitted by COS Corley for the Mayor and it was not in the issue why it wasn’t brought to
the committee’s attention sooner. The correction would have been made immediately and new issues would
have been printed. The printing is done in house. Trustee Williams stated that deadlines still have to be met
but if the committee makes an error in the compiling or printing of the Sauk Talk this will be corrected when
it is brought to the committee’s attention. Trustee Williams will take full responsibility for that. This was not
brought to the committee’s attention until now. There is a severe lack of articles. The Sauk Talk used to be
12 pages and it is down to 4 pages. If an article is submitted and does not appear Trustee Williams needs to
be notified immediately. Trustee Williams and COS Corley stated that there were problems in the past
where articles were submitted using a different operating system and it was difficult to open certain articles.
That situation was resolved some time ago. Interim FD Gibson asked if it was possible to charge for ads in
the Sauk Talk. Trustee Williams stated that was a practice in the past but there a problem with the money
being collected at the front desk and residents saying they paid for an ad that there was no receipt for. The
Public Relations Committee is actually going to discuss this tomorrow maybe as a way to raise funds for the
Volunteer Appreciation Dinner that was cancelled last year and there is no money available this year either
for that event.

5. Questions from the Audience on Agenda Items Only

Rose Langston stated that there should be a hard fast look before removing the basketball hoops; a study
should be done.

Joanna Hanks asked what is being done about kids walking in the streets. Mayor Towers stated that the issue
is being addressed and tickets are being written.

Lisa Gibbons asked about the hiring freeze; does that mean no one will be hired until after the hiring freeze.
Mayor Towers stated that has not been decided yet.

David Jones stated police officers do deal with the kids in the streets but then you do not see the officers for a
long time after. There may be a hiatus then the situation goes from bad to worse.



Trustee Burgess asked Mr. Jones to bring that up to the Board when that happens.

Rosie Jones stated that it is not always the kids; adults walk in the streets, too.

Rose Langston asked if there was still going to be a raise in fees; raising fees does not work because people
do not pay the fines anyway. Trustee Myers stated that the ordinance has been tabled and it will be discussed
at a future committee meeting. Collecting the fines will be a part of the future discussion.

6. Adjournment

Mayor Towers asked for a motion to adjourn to executive session for the matter of personnel.
The motion to adjourn was made by Trustee Hanks and seconded by Trustee Williams.

All ayes.

The meeting was adjourned at 9:30 pm.

7. Executive Session
a. Discuss Personnel Matters (SILCS 120/2©(1)

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE SPECIAL MEETING OF THE MAYOR AND BOARD OF TRUSTEES OF
THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL CENTER,
MAY 15, 2010.

CALL TO ORDER

Mayor Towers called the meeting to order at 10:02 am.

On roll call:

Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
A quorum was present.

Mayor Towers opened the meeting stating that the purpose of the meeting was some very serious

issues that can no longer be ignored or swept under the rug. When elected Mayor, Mayor Towers

promised transparency in government and to seek to improve the quality of water in Sauk Village.

Mayor Towers felt the residents need to be informed. Mayor Towers asked that all questions be held

until after he is finished speaking. All questions should pertain to the water issue only. Mayor

Towers and Chief of Staff Corley will also be available after the meeting to discuss questions and

concerns.

Mayor Towers stated that in 2008 the IEPA contacted Sauk Village on the state of their water

system. The Village did nothing, or very little, to solve this problem. Two weeks after being sworn

in as Mayor May 2009, the IEPA contacted the Village with those same concerns. Mayor Towers
stated that the problem that has been seen for many years will not be swept up under the rug by him
or his administration. Soon after becoming aware of the situation, Mayor Towers hired an
independent water quality expert to advise the Village on strategy to improve the quality of water in

Sauk Village. Mayor Towers closed with two facts-

1) According to the IEPA and the Safe Drinking Water Act our water is safe.

2) The well in question- Well #3 was immediately shut down and taken off line as soon as he
became aware of the contamination surrounding the ground water. Well #3 is no longer being
used.

Mayor Towers stated that this problem did not happen overnight and will not be corrected overnight.

Mayor Towers stated that his goal is 100% to provide great water/ clean water to Sauk Village.

Mayor Towers turned the meeting over to the professional panel that will be instrumental in

handling the task at hand.

Trustee Benson interjected stating that he knows nothing about the water issue. In his opinion, no

trustee on the Board can answer any question; only the experts can answer questions about the water.

Trustee Benson stated that no one on the Board knows anything about the water issue; further stating

that the Board has not met with the attorneys or the IEPA at all. The people who met with the

attorneys and the IEPA should be the ones answering questions; any answers that the Board gives
you should think very heavily about. Trustee Benson stated that the residents know as much as the

Board knows. Trustee Benson stated that he is removing himself from the Board right now because

he cannot answer those questions for the residents. Trustee Benson stated that the only people who

should answer the questions are the Chief of Staff (who has attended every meeting), Village

Attorney Vasselli, Department Head Kevin Weller and Dan Caplice (K+).

Trustee Benson stepped down from the Board at 10:09 am.



Mayor Towers opened the discussion to the panel of experts: Village Engineer Jim Czarnik
(Robinson Engineering), Water Expert Dan Caplice (K+) and Public Works Director Kevin Weller.
Dan Caplice provided background for the residents.

The Village gets water from 3 wells; wells #1 & 2 are on the South side of town. Well #3 is on US
30 behind the trucking firm. Wells #1 & 2 are sufficient alone to supply the Village with all its
water needs. Well # 3 can do the same thing by itself. If a well were to go down for any reason there
was plenty of back up with the three wells. Water is pumped out of a hole in the ground. There is a
hardness and smell to this water; the aesthetic quality of the water has been an issue for years. The
new issue is chemical contamination; that is why he was brought in. Aesthetic quality is natural and
can be treated; just because it tastes or smells bad does not mean it is bad for you. The IEPA has
rules that requires water testing of the municipal system on a regular basis for various bacteriological
contaminants; e coli for example. The IEPA requires testing for chemical contamination on an
irregular basis; once every six years. The Village tested for chemical contamination in 2002- no
problem; everything was fine. In 2008, the test showed traces of organic solvents. Organic solvents
are things like dry cleaning chemicals and solvents used for degreasing metals. These should not be
in your drinking water. The IEPA ordered the Village to do more testing. Additional testing was
done in 2008 and 2009. In 2009, the levels showed to be increasing and a notice of violation was
issued to the Village stating that the Village was in violation of the set rule because the amount of
the chemical in the water is getting to the point that they think it will be unsafe to the people.
Additional testing was done in July, 2009 that confirmed that we were at a level that was not going
to be safe if we continue to use this water. The Mayor immediately shut the well down. Well #3 has
been shut down since late July or early August of 2009 and it has not been used since then and it will
not be used in the condition it is because it is not safe. The EPA stated that along with the original
notice issued in May there is additional administrative issues; the way the chlorine gas was stored at
the facility, standing water in one of the well houses, one of the randomly tested houses had higher
levels of bacteriological contaminants than they would like to see. These issues had to be corrected
along with 5 similar issues. The Village corrected all of the issues except one. The chemical
contamination in well #3 remained. This issue can be corrected by digging a new well, getting Lake
Michigan water or treating the chemical contamination. Putting treatment on well #3 will run
$200,000.00- $300.000.00 just for setting up the equipment. Additional costs include operating and
maintaining the equipment. Due to the extreme expense and the current economic position of the
Village, the Village has been looking for outside sources to provide additional money to help with
this issue. The EPA stated that there have been other communities, such as Crestwood, which have
serious issues; they are taking a hard stand on the Village. Crestwood was using a contaminated
well without EPA knowledge and augmented the contaminated well water with their Lake Michigan
water system. The EPA stated the Village had two options: put controls on the well to treat it to stop
contamination or take the well out of service and disconnect it from the system. The Village wanted
to add a bigger solution by getting Lake Michigan water which would also eliminate the hard taste
and smell. The Village has been working to get the funds necessary to minimally get treatment for
well #3 with a larger goal to get Lake Michigan water later down the road. The EPA stated that if
treatment did not start on that well they would have to file a complaint against the Village finding



the Village in violation of various EPA regulations. The Village Attorney, Chief of Staff and Dan
Caplice met with the EPA and the Attorney General to try to show them what corrective measures
have been done. The EPA still filed the complaint against the Village, even though the well has been
shut down, and is working toward suing the Village to make them comply with the rules.

Bottom line- the water is safe. You are not drinking contaminated water. There have been
independent tests done to verify the tests that the Village does. The Village does testing by sending
bottles of water to a State certified lab. K+ did independent tests. Wells #1 & 2 showed zero
contamination. These tests are now being done quarterly rather than every 6 years.

Dan Caplice opened the floor to questions.

Trustee Burgess stated that he does know about the water; he has been in Sauk Village for 27 years.
Trustee Burgess stated that the water dead ends- goes to the pump house and back without making a
complete loop. Trustee Burgess asked if a complete loop were created would that take away the
smell. Dan Caplice stated that it would provide only minimal improvement.

Trustee Burgess asked how long would it take for Lake Michigan water to flow through the pipes.
Dan Caplice stated that it would be noticeable pretty quick.

2. Audience Participation

James Harris, 27 year resident, stated that Trustee Burgess was asking how long it would take to
make the transition, not how long would it take before there is a change in the water after the
transition. James also asked what the closest town was that we could hookup to and what is taking so
long to start the process of getting clean water.

Mayor Towers responded that the towns would be Ford Heights, Chicago Heights, Lynwood and
Hammond, Indiana. Mayor Towers stated that the first step is for the residents to decide that they
want Lake Michigan water. It is up to the residents to go for a referendum; previous referendums
have failed. Mayor Towers stated that the residents have to form a committee to place a referendum
on the ballot for the residents to vote on bringing in Lake Michigan water and to determine where
the money would come from. Mayor Towers stated that today is the first of a series of town hall
meetings to educate the residents as to the cost for bringing in Lake Michigan water so they may
make an educated vote.

Trustee Williams asked Jim Czarnick and Kevin Weller to explain how Sauk Village would be
affected by being at the end of the line as far as the other towns are concerned and to explain the
problems with our infrastructure.

Corey Moore, 20 year resident, stated that the water is used for more thing than just drinking. He is
not sure how safe the water is. Health is more important than moneyj; it is time to get serious.

In response to Trustee Williams’ question, Jim Czarnik stated that there are certain regulations and
requirements that have to be met in order to get Lake Michigan water. There has to be 2 days of
storage; that’s a big cost. There are water loss restrictions; the system has to be tight- no leaks- there
is only a certain amount of loss acceptable. Lake Michigan water will travel through more than one
town before it reaches Sauk Village at the end of the line; there has to be an ample supply still
available to supply Sauk Village. Sauk Village would then apply to the Illinois Department of



Natural Resources. There could be problems with the piping; the pipes are very old and there would
be another type of water running through now.

Roger Love stated that he agreed with the residents facilitating the referendum and asked when the
last referendum was considered. It was stated that it was probably 2002.

Elizabeth Pratt asked where the wells are located and asked if the problems could be coming from
the trucking company behind Route 30. There have been studies done to try to identify the source of
the contamination. There is no final determination; the Village Attorney is also working to address
the problem. Elizabeth requested a blueprint of the infrastructure; agrees that the pipes are old and
some need to be replaced. (Kevin Weller will supply the map.) The water is worse in different parts
of town; this could be a health issue.

Elizabeth stated that she did not vote for the previous referendums because of the cost.

Janice Clark stated that she was very concerned that the trustee left the Board stating that he did not
know anything about the water. Janice asked if it was it discussed at meetings. The trustees stated
that they all knew about the water issue and that it has been discussed at meetings. Janice asked why
well #3 cannot be shut down permanently if wells 1&2 are sufficient. Kevin Weller stated that well
#3 is the back up well to wells 1&?2 as required by the EPA. Janice asked if Clarke’s Garden Center
could be the problem.

Dan Caplice stated that it was determined in the study that the solvent in question is more like dry
cleaning fluid or other chemicals not found to be part of the Lincoln landfill or Clarke’s.

Janice said that realistically it will end up costing the residents money; the State does not have
money to give. Taxes and water bills will go up. The Village is getting a bad rep but she does not
want to leave her home.

Lucy Marx, 10 month resident, asked if the Village is concerned about saving money or the health of
the residents. Lucy asked if it was her landlord’s responsibility to inform her that the water they are
drinking is contaminated. Dan Caplice restated that the drinking water is not contaminated. The
Village is very concerned with the health of the residents. When the issue of contamination was
brought up the well was shut down and taken offline. Dan stated that the reason it has not been shut
down completely is because the Village would be in violation of not having a back up well in place.
The Village is working with the state now to find funding. Dan did not want to address the issue of
the legalities with her landlord but did state that the water is safe to drink- there is no contamination
to the drinking water; the Village tests the drinking water on a daily basis.

Larry Stewart stated that three experts are evaluating water on a regular basis, but the EPA still
found fault with the water; are three experts really needed. Dan Caplice explained that Robinson
Engineering is the Village Engineer that takes care of the normal issues like infrastructure, water
lines, sewers and roads, Kevin Weller — Public Works, is responsible for maintaining the water
system and roads and that he was brought in as an expert to deal with the contamination with the
water. Dan stated that each person has a separate role and all are needed. Larry stated that the issue
has soiled the Village’s reputation in the media’s eye. Larry stated that we should have been working
with the EPA sooner.

Dan stated that he, the Chief of Staff, Robinson Engineering, and the Village Attorney have been
working with the EPA all along. As a result of the Crestwood incident, the EPA has taken a zero
tolerance approach to municipalities that have potential chemical contamination in their water.



Mayor Towers stated that he hired an independent water expert who has told him, as has the EPA,
that the water is safe. Mayor Towers stated that he ran to do whatever he can to improve the quality
of water in Sauk Village. One of the purposes of this meeting is to hear resident’s concerns and to let
residents know where the Village stands on the water issue. The well has not been used since last
May and was officially taken off line August 1, 2009 but the EPA is taking the proactive approach;
they want the Village to take the well completely off line (violating another rule) or treat the well
which will cost approximately $200,000.00. The Village is working to find a way to fund the
treatment.

Alice stated that her and her grandkids are sick from drinking the water; she does not believe the
water is safe. Alice said her water bills are too high; she brought her bills. Alice stated she will go
downstate to make sure something gets done. Alice stated that she has talked to the Mayor about
issues with the water/ plumbing costing her money. Mayor Towers told her to meet with the Chief of
Staff. There are ongoing discussions with possible sources of the contamination that cannot be
discussed openly. They are working with them to help fund some of the cost if they are determined
to be the cause of the contamination. James Ross asked if we get Lake Michigan water how long
before actually get the water, after running pipes, etc... How many years?

Jim Czarnik stated that after it is approved by referendum the approval process from Illinois
Department of Resources could take 3-9 months, the infrastructure would then be built; realistically
it could take 3-4 years.

Edward Little asked how safe the water is for bathing; where did the contamination come from.
Edward stated that whoever caused the contamination should pay to correct the problem. Dan stated
it is safe for bathing. Edward asked how well #3 can be considered a back up well if it is shut down.
Dan stated that in an emergency there is water in storage for 1-2 days. Only in extreme emergency
would well three be used with the approval of the IEPA. Dan stated that this is old contamination; an
investigation to determine the source would involve drilling that could take 3-6 months and is very
costly. Currently, the EPA has put strict rules in place for certain chemicals but individuals still
place chemicals into the system. The contamination could have started 10 years ago or more- before
the new rules were put in place. The wells are now being tested on a quarterly basis.

Archie, 35 year resident, stated that Sauk Village should have got the water when Ford Heights got
it.

Phycheena Byas stated that she is disappointed with the current administration; there should have
been something in writing available to the residents today to explain solutions and costs. Phycheena
stated that there is state funding available; she has called to get information and is willing to talk
with someone to share the information. Phycheena stated that last year Mayor Towers referred her to
speak with the Chief of Staff but she never called her back. There are three experts being paid; there
should be something in writing in layman’s term; where are the facts so we can make a decision
based on facts to move towards EPA compliance. Phycheena asked when the details would be
available in written form, what are the experts being paid and when will we be in compliance.

Mayor Towers stated that we are EPA compliant.

Dan Caplice stated that the results of the testing are public information and is available at the Village



Hall and is also in IEPA files. Information can be prepared in layman’s terms by all three experts
detailing what they have found and what they are doing with regards to the water issue.

Trustee Burgess asked if reports could be made available by the next Board meeting that will include
a study prepared previously by Robinson Engineering, any reports from K+, the cost of the treatment
and an idea of the cost to obtain Lake Michigan water.

Jim Czarnik, Robinson Engineering, stated that the report is not final yet; they are still meeting with
other communities that supply the water.

Dan Caplice restated that the water is clean and safe.

Trustee Williams stated that all of the information is not available. Trustee Williams asked Jim
Czarnik to provide the timeline information that he presented to the Board last September to be made
available at the next Board meeting. Trustee Williams told Dan Caplice that he should have
information available detailing steps that he has taken up to this point; some of which the Board has
probably not even been made aware of and causing her to have questions of her own. An outline
should be prepared by the next Board meeting showing where we are, where we need to be and how
we are going to get there; if that would have been available now they could have been presented; just
saying the water is clean is not a good enough answer. Trustee Williams asked Dan Caplice to attend
the next Board meeting with that information. Trustee Williams stated that as an elected official and
a resident she needs to know what is going on; she understands why the residents are angry. Trustee
Williams stated that she was not informed by the Chief of Staff that the Village was being sued; she
read about it in the papers. Trustee Williams stated that if those reports are not available by the next
Board meeting that that will be addressed to the Board and the Mayor to see what needs to be done
to rectify that.

Debbie Pierce asked if there was daily cost to shutting down well #3 or maintaining the wells; could
that cost also be included in the report. Kevin Weller will investigate. Debbie asked what the
process of putting together a referendum was.

Mayor Towers stated that a committee needs to be formed to draft a referendum to be placed on the
ballot in 2011. Debbie asked if someone could help them.

Trustee Burgess stated that the documentation needs to be drawn up in a similar way that a
candidate’s documentation is drawn up. The documentation requires signatures (the amount of
signatures is based on the last election) and will need to be filed with Cook County by a specific date
to be placed on the ballot. Trustee Burgess suggested that anyone interested in putting together the
referendum to contact the Cook County Clerk; Village officials cannot file the referendum.

Elizabeth Pratt referred to possible places of contamination. Dan Caplice said investigations are
ongoing. Elizabeth asked if a trustee can be included in the process of putting the referendum
together; can copies of the last referendum be provided to the residents to model a newer, tweaked
version. People need to be informed of things we know now like being at the end of the line,
restrictions, etc...; we need to be in compliance with the IEPA; we do not want to pay higher taxes,
especially to pay for a lawsuit... Elizabeth agreed that the residents need to know all of the facts in
layman’s term to understand what needs to be done. Elizabeth stated that residents need to continue
to come out and support the Board and show that they care about what is going on. Someone
dropped the ball on this.



Village Clerk Williams stated that she will have information from the last referendum available in
her office on Tuesday after 11:00 am for anyone who may want to model a new version.

Elizabeth is still waiting to hear from the Beautification Committee.

Jacob Wells, 15 year resident, stated that Mayor Towers is making a big step having this meeting.
Jacob stated that continuing to dig from the ground for water is moving backwards; let’s move
forward with Lake Michigan water. The pipes will have to be repaired at some time anyway. Jacob
asked how old the towers and the wells are. Jacob questioned where the testing for the ground water
takes place. Jacob asked where Ford Heights got the money.

Mayor Towers stated that water comes from 3 wells; the contamination only occurred in well # 3; it
was shut down. Mayor Towers stated that the government stepped in and supplied Ford Heights with
water due to the income of the Village; their water did not meet the IEPA standards.

Trustee Williams stated that ground water and drinking water is different. Trustee Williams asked
Kevin Weller to address the question about testing. Kevin Weller stated that well water has no
treatment; water is sent to homes after treatment. There is sampling done throughout the Village.
The well is 490 feet deep and the test is taken from 120 from the surface.

Steve Pritchett, Deer Creek Estates, stated that the Village knew about the water since 2002. Was it
contaminated then? Dan Caplice stated that the water tests showed no contamination in 2002, the
residents were concerned about the hardness- not the contamination. Dan said the EPA only requires
tests every 6 years; the contamination showed up in 2008.

Rose Langston, 50 year resident, drinks the water and is still healthy. Rose is at the end of the line
and the water does have rust and smell. Rose installed a water softener. Rose voted against the
referendum because she does not want her water use to be restricted. Rose mentioned that the water
would come from more than one municipality and they could raise their rates at any time. The cost
and time for Lake Michigan water is hard to determine but it will cost a lot if money and take many
years. She will vote against a new referendum.

Jessica Echols stated that Mayor Towers promised better water- what has been done in the past year.
Mayor Towers stated that he said he would improve the quality of the water. The first thing-
continue to make the sure the water was safe. Next- when it was discovered that the ground water in
well #3 was contaminated it was pulled off line and experts were brought in to advise the Village
what direction we should take.

Jessica stated that wasn’t good enough for the State; we’re being sued.

Mayor Towers stated that the IEPA wants the Village to put the well back on line or shut it down all
together. The Village does not have the money to put the well back on line.

Jessica asked if we have the money for a lawsuit. (millions?)

Mayor Towers stated that we do not know what the lawsuit will be.

Jessica asked why K+ was not fired if they did not do what they were supposed to do. Mayor Towers
stated that K+ did what they were hired to do; do the study, find out where the contamination is
coming from and advise the Village what direction to take.



Jessica stated that someone is not doing their job; the Village is being sued. Mayor Towers said if we
had the money the problem would have been corrected; we are looking for money in order to correct
the problem.

Jessica asked how Mayor Towers could allow a trustee to walk off the Board saying he does not
know anything about the water and neither does any of the rest of the Board; all of the other trustees
said they have talked about it at Board meetings. He walked out of here. What will happen to him?
Mayor Towers stated that he is an individual trustee; anybody can walk out. We are only dealing
with the water.

Nate Griffin asked why the Village Attorney and Chief of Staff are not answering these questions;
they know more about the meetings than the Board does. Mayor Towers stated that is why the
experts are here; they know more than anybody. Nate said he has been here 28 years; the water
problem has been going on for years. He is not here to argue; he is here to get answers. Nate
commended the residents who came out today. Residents need to come to the meetings to find out
what is going on and ask questions. Nate stated that the Board is doing a remarkable job. Nate stated
that this did not happen overnight; it will not be straightened out in 4-5 months. Money is a problem.
Janice Clark thanked the panel for giving the residents more than enough time to talk. Having been
involved in Village politics herself she knows not everyone does 100%. Janice asked when Mayor
Towers was sworn in. Mayor Towers responded May 12, 2009. Janice asked why the investigation
of the wells is left up to the attorney; is testing still being done. Mayor Towers stated experts were
hired and they rely on their reports; K+ has done testing. Dan Caplice said further tests can be done;
it is a matter of money. Janice said 8 friends have died from cancer-and prays the water had nothing
to do with it.

Dorothy Robinson, 20 year resident, has been concerned with the water for years. Mayor Towers
has not been in office long enough to know too much about the water. She has complained for years
how the water affects her skin. Dorothy believes that in 2002 children at Wagoner got sick from
drinking the water. Dorothy voted for Lake Michigan water but the referendum was defeated; she
believed that the previous Mayor did not want Lake Michigan water. Dorothy said all 3 wells are
bad; dig further. Dorothy has to replace appliances too often; the water bill is too high compared to
other towns that have city water.

Mayor Towers stated that this has to be placed on the referendum. Next- decide what town we will
get water from and at what rate.

Dorothy stated that the IEPA did send notices to the residents telling them that the water was bad.
Put it on the ballot. We are going to have to pay for water one way or another.

Mayor Towers stated that Lake Michigan water is a long range plan; a committee is needed to
handle the referendum. If the citizens decide to vote for it then that is the route the Village will take.
Town hall meetings will continue to be held to provide data for residents to make an informed
decision. Mayor Towers stated the Board will continue to be proactive for clean water.

Trustee Hanks stated that he is 100% in favor of this going before a referendum; the Board needs to
listen to the residents. It is very important that the residents have all of the data that is provided by
the experts in order to make an educated decision. Anything the Village does will have a cost
involved. There are decisions:



1) Cap the well- drill a new well.

2) Lake Michigan water

3) Treat the water at the source.

The residents who sit on the committee need to have copies of all of the reports so the residents
know what the cost of Lake Michigan water will be. The Village does not have $200,000.00 to treat
the water at the source at well # 3; millions are needed for Lake Michigan water- that cost will be
placed on the residents. Trustee Hanks stated that he will work with the resident who will put the
committee

together for a referendum and then will work with the Mayor and the Board to make sure that the
residents have all of the information that is needed. Phycheena Byas asked if these three items can
also be part of the information given out at the next Board meeting.

Leslie Johnson asked how safe the water is.

Dan Caplice stated that the EPA has a limit of 2 contaminates for the water in wells 1&2 — in March
the tests showed ZERO.

Dolores Brady, 39 year resident, feels that the water is safe, she has a water softener. When the
referendum was brought up last time it was going to raise the bill $100 or more per month. The
Village chose an ironizer treatment over Lake Michigan water; more cost effective.

Larry Stewart stated that the water is not contaminated but has an issue with the testing performed
by K+. There might not have been pressure by the IEPA now if there would have been more regular
testing prior to 2009. We will probably lose the third well. We need to move forward. There needs
to be a very large committee of people immediately.

Bural Wilkerson stated that the Board was elected to run the city; why do the residents have to form
the committee.

Mayor Towers stated that it is his understanding that it has to be an independent committee not a
committee of elected officials according to State law.

Trustee Burgess stated that the Village is not Home Rule but the Board does have the power to bring
in Lake Michigan water. The residents need input. If the Board does it without the resident’s
approval they would be increasing the resident’s bills without their consent. Citizens need to voice
their opinion through the vote to decide if the Village should pursue Lake Michigan water.

Trustee Williams stated that the Village is only able to raise taxes to a certain extent; we are in a
financial downfall now. In order to do this, it would take a lot of money; taxes would have to be
raised. We need a referendum in order to raise taxes. A committee needs to present the referendum.
The trustees do not have the power to increase your taxes by --%; it has to go to referendum. We
have to supply you with information you need to understand that it may raise your taxes by ---%. As
a Village you have to understand that it will raise your taxes and we will act on that decision. There
is a process; it is not immediate. You need to spend time to create the referendum, educate the
residents, wait for the results of the referendum, follow the steps that need to be taken to apply for
Lake Michigan water to see if we are even eligible and deal with the infrastructure and storage areas.
You would probably be paying for your water years (maybe 2-3 years) before you got it; money is
needed to work on the infrastructure, for storage and to hire people to do what is needed to put the
steps in place. We need time and money; it could take 5 years; if we got the money. The situation
needs to



be rectified sooner; less than 5 years. Sauk Village has hard water and it tastes and smells bad. It is
healthy but it is a choice if you want to drink it. Trustee Williams stated that she does not drink it but
knows many people who do. The Clerk will have the information available for the committee to
work with. She looks forward to reading it. The Mayor and the Board cannot do it for you. If the
majority of the people vote for it then the Village will do what they have to do. In the meantime, the
Village needs to deal with the issue of well #3.

Evelyn Sterling, 8 month resident, stated that hard water damages appliances, hair and skin and
seems like that is not healthy. Dan Caplice stated that the water is not pleasing but is at acceptable
EPA standards. Evelyn asked if the water can be softened. Evelyn said information should be placed
in the resident move in booklet that the Village has hard water.

Jim Czarnik stated that additional treatments can be done but it costs a lot of money.

Evelyn stated that there should be a cost comparison of keeping the wells versus Lake Michigan
water.

Trustee Burgess stated that information is being gathered on how much the surrounding towns will
charge to supply the water.

Evelyn inquired about the testing that has been done. Dan Caplice stated that the EPA requires the
testing once every 6 years. The Village tested it one time. There was a duplicate test in March and
there will be another test in June using IEPA processes.

Rose stated that hot water tanks should be flushed periodically; it makes a big difference on the
water that comes into the house. Rose stated that once the wells are capped and Lake Michigan water
is here you cannot reopen the wells.

Ed Shankel stated that there was a report of fecal matter in the water. Kevin Weller stated that
random testing is done every month. There was an incident at one location at the tap; everything is
fine now.

Ed stated that there was an issue with standing water. Kevin Weller stated that there was water
coming out of the packing plant. Ed wants to see the wells open periodically for tours. Kevin Weller
agreed to tours.

Mayor Towers thanked everyone for coming out stating that more information will be provided as it
becomes available. Mayor Towers thanked the Board and the panel for their participation.

3. Adjournment
A motion to adjourn was made by Trustee Hanks and seconded by Trustee Anderson.
All Ayes.

Meeting adjourned at 12:58 pm.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE MAYOR AND BOARD OF
TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL
CENTER, MAY 18, 2010.

CALL TO ORDER

Mayor Towers called the meeting to order at 7:03 pm.
On roll call:

Present: Anderson, Benson, Hanks, Myers and Williams.
Absent: Trustee Burgess (absent with excuse)

1. Village Financial Matters

a. Update on Village Finances- Brunetta Hill- Corley, Chief of Staff

b. Village Financial Outlook- Gloria Gibson, Gonzalez & Associates, P.C.
COS Corley stated that the finance office is continuing to gather information on Village finances. Possible
meeting dates to discuss cost savings initiatives and the presentation of budget suggestions from the
department heads are Wednesday, May 26", or Committee meetings of June 1* and June 15™. Topics also
include summer layoffs and reworking of vendor services. COS Corley asked the Board if there will be a
special meeting to discuss only these financial matters or will these items appear on a shared agenda. Trustee
Williams stated that a completely special meeting should be held or this should be the only thing on the
agenda. COS Corley stated that there have been meetings with Telecom regarding savings for the in house
telephones. That data may not be available until June. Trustee Hanks suggested that this has already been
going on since April. There are some initiatives that can begin soon. The meeting should take place as soon
as possible so that action can be voted on at a Board meeting in the near future. COS Corley stated that they
will present what they have by the Special Meeting of Wednesday, May 26™ at 7:00 pm. Trustee Williams
stated that she did not see her suggestion on the list of cost saving initiatives. COS Corley stated that the
suggestion was combined with Trustee Hanks’ suggestion of furlough days and a four day work week.
Trustee Williams asked that the suggestion also be figured out individually in case furlough days and the four
day work week is not approved.
Gloria Gibson stated that the 2011 budget is 5 months away. Decisions need to be done immediately. There
is a need for amended budgets on two revenues.

2. lllinois Municipal League- Mr. Blaine Kurth- Loss Control Specialist

a. Claims Overview

b. Minimum/ Maximum Agreement Option
COS Corley met with Mr. Kurth and the finance office. The Claims Overview was placed in the Board
packets. Mr. Kurth will explain possible action that the Board needs to take with regards to balancing claims
of the Village with the IML. The IML is a non profit organization that provides insurance coverage to
municipalities only. The Board of Directors consists of Mayors throughout the state of Illinois. The group
started in 1981 with 36 members; currently there are 760 members. Mr. Kurth performs inspections and
trainings similar to OSHA and the Department of Labor. The IML is paying more money out than they are
receiving in contributions. Sauk Village is now on a watch list.



The following recommendations should be considered based on a review of the claims.

1) Review the footwear policy (Public Works)

2) Perform good background tests for the Police Department with regards to physical agility.

3) Establish a safety committee that would meet once a month to review accidents, injuries and near misses
as well as identify root causes. The committee could discuss possible training, change of equipment,
etc... that would prevent those accidents from occurring in the future.

COS Corley stated that the Board needs to sign off on an agreement allowing Mr. Kurth to begin the free

training. Sauk Village has been in the program since 2003. The claims overview shows the claims of the last

seven years. COS Corley asked what the course of action would be if the Board did not sign off on the
agreement. The claims would need to be reduced or the premiums would increase. Trustee Myers stated there
was a safety committee in the past. It is possible that a previous Board voted out the safety committee for the

IML. Trustee Anderson asked who would be on the safety committee. Mr. Kurth suggested the department

heads and rank and file, including alternates; they would stagger annually. Trustee Myers agreed that the

safety committee does work by keeping people alert to the hazards. Trustee Anderson asked DH Weller if he
is aware of a footwear policy. DH Weller is not aware of any footwear policy or claims based on footwear.

Mr. Kurth stated that the recommendation stays the same everywhere regardless of the type of claims filed.

Claims can be accessed on line.

The Minimum/ Maximum coverage program was offered to municipalities that pay $100,000.00 or more

each year in contributions. The Village can in or out each January. If the Village opts for

Minimum/Maximum coverage there is a 28% administrative cost leaving roughly $70,000.00 to pay claims.

If the money to pay claims is exhausted the Village pays dollar for dollar up to 120% cap. The Minimum/

Maximum coverage plan is not recommended for municipalities who do not have a good safety record. Mr.

Kurth stated that he did think Sauk Village would do well with this program. There was only one year where

the Village was in the red; saved 20% when in the black. Minimum/ Maximum reports are sent out twice a

year. The Minimum/Maximum coverage needs to be signed off on by July 1, 2010. The other option is to pay

the standard bill.

3. Frankie’s Hot Dog Stand- Mr. Frank Briggs

Frank Briggs stated that he is still waiting for Cook County to come out to do a final inspection in order for
him to open his business. Village Attorney Vasselli and Trustees Benson and Myers have all called Cook
County to try to schedule an inspection. There has been no response from County. Cook County closed his
business due to problems with the water and septic issues. A dye test showed problems with the septic. The
septic had not been pumped for some time due to Mr. Brigg’s being gone for an extended period caring for
his wife. It has been pumped and there is no further issue with the septic. Mr. Briggs stated that he is aware
that Cook County stated that they will not be responsible if Sauk Village allows his business to open. Frank
is asking the Village to allow him to open. He will place Sauk Village on his insurance policy as “also
insured” to release the Village from any possible damages. (Frank presented the insurance policy to the
Board.) Trustee Myers stated that the Will County Health Department completed an inspection and found no
issues with the water or septic. Trustee Myers presented a petition with over 100 signatures from people
from neighboring municipalities that they would like to see the business reopened. Trustee Myers stated that



DH Jasinski and COS Corley have also called County to have them come out to inspect. County is not
responding. Trustee Benson asked if the Village can allow the business to open since County will not
respond. Mayor Towers stated that if the Board decides to allow the business to open, the Village Attorney
will need to draft a statement of no liability for the Village. Frank stated that this has been an ongoing issue
for years. There is no danger for the community. Trustee Hanks stated that he would like to see the business
reopened; however, it is important to remember that the Village does have an agreement with the Cook
County Department of Public Health and they refuse to come. Also, important is the fact that Frank has been
very proactive, the testing has been done and he has spent a lot of money out of pocket to take care of the
issue; they should be able to open. DH Jasinki suggested that Cook County be called to attend a Committee
meeting along with Frank to discuss this. DH Jasinski stated that to her knowledge they are not satisfied. DH
Jasinski stated that there have been no problems getting the other food businesses in the Village inspected.
Trustee Hanks stated that Sauk Village is a non Home Rule community; there is a chain of command to
follow. Allowing Frankie’s to open without the County inspection is taking on a contrary position. Trustee
Myers stated that a letter from the Cook County Department of Public Health dated 8/21/09 states that they
will not take any responsibility if the Village allows them to reopen. Mayor Towers agreed that inviting them
to address the Board to make one last effort, rather than asking them to visit the site, is the way to go. Trustee
Anderson agreed that the Board would like to address them to find out what the issues are. Frank stated that
is just a way to delay things. He has been waiting for three years and has done everything he was told to do.
He was closed due to a dye test; test it now — it is okay. Frank feels that that County has a vendetta against
him. They are disrespecting him by not performing the test. They are under contract to inspect. What the
County wants is not possible. Trustee Williams stated that the Village cannot afford to lose another business
but the Village would be going against the Cook County Board of Health; how will these affect current and
future situations. They need to explain to the Board why they refuse to inspect. If they decline the offer from
the Board then the Village has done everything they can do; allow Frankie’s to open giving them a probation
period. Mayor Towers stated that they will be contacted and asked to appear at the next Committee meeting.
Trustee Hanks suggested a phone call with a follow up letter.

4. Proclamation for Pastor James Gambill- Request from Village Clerk

Village Clerk Williams stated that Pastor James Gambill will be retiring from his position at the Sauk Village
Church of God on May 25, 2010. VC Williams approached Attorney Vasselli to inquire who prepares the
proclamations. VA Vasselli stated that the Clerk usually prepares the proclamations. VC Williams prepared a
draft of the proclamation using information provided by Assistant Pastor Bill Hall as well as previous
proclamations. VA Vasselli also provided a proclamation. VC Williams stated that the Board was agreeable
to the proclamation. The Board needs to decide which proclamation to use and who will present it to Pastor
Gambill. (Both proclamations were provided to the Board.) The Board decided that Trustee Anderson will
present the proclamation at the church service at 11:00 am on May 25™. The Board also agreed that the last
paragraph should be changed to read “the Mayor and the Board of Trustees”. The ratification of the
proclamation will be added to the agenda of next week’s Board meeting.

5. Midway Building Supply- (Presentation as to Additional Vendors for Community)
COS Corley stated that the representative from Midway Building Supply calls daily stating that residents are
waiting to use his services in Sauk Village. COS Corley stated that she has read the Skyline Disposal



agreement and has found no exclusivity in the agreement. They would like to provide dumpster service in the
Village. VC Williams what the date of the agreement was. There are a few agreements on file. COS Corley
will supply that date to VC Williams. VC Williams will verify if a more current agreement is in file. COS
Corley stated that she did not see any agreements for Allied or Groen either. DH Jasinki stated that an
ordinance was created for roll off dumpsters for residential use. DH Jasinski stated that she will meet with
COS Corley tomorrow. Trustee Hanks asked for clarification that Midway is a not a scavenger company and
stated that if any trustees have questions they should contact Skyline Disposal. Trustees Benson and Myers
stated that if no conflict exists then there should be no problem. COS Corley will get the Board additional
information and place this item on the agenda next Tuesday.

6. Summer Work Youth Programs- Brunetta Hill-Corley, Chief of Police

a. Put Illinois to Work Program

b. CEDA

¢. Cook County Poet Program
COS Corley stated that there are new summer work programs available. Items a and ¢ are combined as the
Put Illinois to Work program. Resolutions need to be signed by the Board in order to participate in these
programs. The Put Illinois to Work program includes 18-24 year olds. Sign up sheets are available on the
back desk and at Village Hall. The Village has been asked to solicit individuals between 18-24 year olds to
sign up. CEDA assists with youth 17 and under. The Village needs to present names of the youth to CEDA.
These programs are income based; certain information needs to be supplied in order to apply. The pay rate
for the Put Illinois to Work program is $10.00 per hour. Trustee Myers asked how much time employees will
have to take with the youth; there are a lot of restrictions on them and they require supervision. There were
some problems last year. COS Corley stated that the youth will be tested and placed accordingly prior to
employment. Also, this year the applicants will be screened and there will be a one on one assessment of
each applicant. There will be two Put Illinois to Work employees that will assist the Village in the entire
process. Trustee Hanks asked where they will work. COS Corley stated that they will work in the Village
Hall and throughout Sauk Village businesses at no cost to the business. Letters to the businesses cannot go
out until the Village signs off on the programs. Youth can also be placed outside of Sauk Village. Trustee
Hanks stated that they should not be answering phones at the Village Hall. There was some issues with that
last year. COS Corley stated that they have to be given a chance. There were several problems with the kids
last year. Trustee Williams stated that there was not enough to do to keep them busy, problems in the Police
Department, kids answering phones, dropping calls and misplacing calls, kids walking off and grievances
filed by the kids. COS Corley stated that she addressed that with the director of the program. If there is not
enough for the youth to do here they will be placed elsewhere. Trustee Hanks asked what they can do in the
Police Department with all of the confidential information there. Public Works can use help to cut grass and
help beautify the Village. There should be a clear plan in place of where these individuals will be placed and
appoint a supervisor from each department to work with them. Trustee Benson stated that the Board never
voted on the Poet program in the past. They were just brought in last year. He worked with the Poet program
last year. People in the Village called County and caused confusion. The kids that County hired had
problems; not just here but other municipalities as well.
Mayor Towers stated that because we had problems for some kids we cannot shut the program down. We



need to have some program for the kids to help give them an understanding on how jobs work. Mayor
Towers stated that the COS needs to provide a clear idea of exactly what direction the kids are going in and a
supervisor in charge of them. If the Village is not paying for them we should be able to give them some
direction. Trustee Benson stated that the kids will be placed according to what they want to do in the future.
Trustee Myers stated that last year he supervised 22 kids in the program in another municipality; he found
that the older kids could supervise the younger kids. COS Corley stated that the program has been more
refined because if all of the problems everyone had last year. Trustee Williams stated that it is a great idea to
put the kids to work but just like Cook County tightened the regulations then Sauk Village as a municipality
needs to do the same thing. Last year kids went to lunch and did not come back. Hours appeared on
timesheets that came from no where. How have the guidelines changed, how are the people chosen and how
are they evaluated. As a municipality we need to decide where they can best be used. Grass cutting assistance
should be the main focus; they would have to be 18 or older. Letters should be sent to the businesses to see if
they can take advantage of the program. We should jump on the program. Mayor Towers stated that he
would like to see one or two trustees get involved with the program. Trustee Anderson stated that when you
think about the opportunity to work it is also the understanding of the importance of work and experiencing
social skills. The kids learn to be on time. This is the opportunity to set a tone to provide vital learning skills
that they can use from now on. Trustee Benson stated that should not limit the kids. Mayor Towers agreed as
long as we can supervise them. DH Weller asked what tools they would be able to use. Mayor Towers
suggested that each department provide a list of how many kids they can use, what they will be doing, what
time of day they will be needed and who will supervise them. COS Corley stated that this is an extension of
their growth; there are skills they can learn, like how to act professionally. Trustees Anderson, Benson and
Myers offered to assist COS Corley with the program. COS Corley stated that this will be added to next
week’s agenda. Trustee Benson asked why we needed to vote on this. COS Corley stated that CEDA
requires that an agreement needs to be signed. It was agreed that additional information will be provided to
the Board from department heads and Trustees Anderson, Benson and Myers would assist COS Corley in
getting the word out to the businesses.

7. Intergovernmental Agreement regarding Radios for Police Department- Police Chief Martin

Police Chief Martin presented a handout to the Board regarding the Cook County Emergency
Communication Interoperability Plan. In 2006, the United States Department of Homeland Security, Cook
County Board of Commissioners, Cook County Sheriff’s Department and the City of Chicago joined together
to plan an interoperable communication system in order for each municipalities’ first responders to receive
information throughout all of Cook County. Currently there is only one band on the radios; that does not
allow communication with other municipalities. Radios available through this program have a special band
that allows communication with the Cook County Sherriff’s Department and municipalities throughout Cook
County on twenty one channels. Four radios would be obtained for designated vehicles; two for the Police
Department and two for the Fire Department. These radios will be checked monthly to make sure that they
are operating. There is no cost to the Village to install the equipment; this will all be covered. The equipment
belongs to the County. There is a maintenance fee of $240.00 per radio per year for the initial year. Funding
is currently available to cover all of the charges mentioned. The cost of the $85.00 warranty for the first year
is also covered by the County. The County will also install all necessary equipment to receive the signals,
such as, towers, relay stations, etc... at no cost.



The Intergovernmental Agreement and Memorandum of Understanding must be approved by the Board in
order to participate. The Village must obtain insurance for the use or loss of the radios. Trustee Myers asked
for clarification; does the Village have the ability to communicate with County now through 155 mgh radios
and what is the cost to the Village? Chief Martin stated that the radios will not be used for radio to radio
communication with the County but for communication statewide simultaneously in emergency cases. There
is grant funding available for a specific time to cover the costs for radio recipients or to reduce the fees.
Trustee Williams stated that the document states that funding may be available to pay for the maintenance
fee or reduce the fee accordingly. There is also an $85.00 cost for the 3 year warranty. What costs would be
incurred if the funding was not received? Chief Martin stated that if funding was not provided, the Village
would be responsible for $1,200.00 per year for maintenance for the ability to have emergency contact with
other municipalities. Mayor Towers asked if Chief Martin recommends this for the safety of the Village.
Chief Martin stated that we currently have no way of communicating during a natural catastrophe; with cell
phones and other forms of communication out there is no way to contact first responders, mutual aid, etc...
Trustee Hanks asked what other communities are taking advantage of the program. Chief Martin stated that
quite a few including Chicago Heights are taking advantage of the program. Once the Homeland Security
grant expires the radios will cost $5,000.00 each. Mayor Towers stated that $1,200.00 per year is not that
much to secure the safety of the Village. COS Corley stated that there are no upfront costs. Trustee Hanks
stated that if any costs are incurred they can be paid out of the drug seizure fund. Trustee Anderson suggested
that the Board take advantage of the Homeland Security grant. COS Corley will place this item on next
week’s agenda for approval.

8. Security Plan- Discussion amongst Board of Trustees
a. Request of Removal of Police Officer from Council Meeting

COS Corley stated that in the security plan that was submitted to the Board it states that an officer will be
present at the Board meetings and that an officer will remain after executive session until the chambers are
empty at the meeting room is closed. The removal of the police officer’s presence at the meetings was placed
on the agenda for discussion per request by a trustee. Trustee Hanks stated that the request was for the
removal of the second officer who stays in the back of the room on Board meeting nights when the Police
Chief is already present. There is no need for an additional officer; that officer should be on the street
protecting Village residents. Trustee Benson stated that there are citizens in the Board meeting that need
protection. The officer may be needed to remove someone from the meeting. If the Chief of Police has to
remove someone then there would be no officer present; let the officer in the back of the room remove
someone and leave the Chief in the meeting. Trustee Benson stated that the officers have always been in the
meetings. Trustee Williams stated that the officer has not always been present at the meetings. This recently
started with this administration and this new building. There was no need for officers to attend the meetings
at the old building because meetings were held in the building along with the Police Department. There was
discussion of needing an officer present when the front office was open to the public until 8:00 pm on the
second and fourth Tuesday. They are no longer open late on those days. The Police Chief is present and can
keep the peace. The amount of residents in the building versus the amount of residents outside of the building
and in the streets; the officer is better suited to protect the streets. Residents do come and voice the concerns
and comments and ask questions. They do not come here to start fights; she does not fear being attacked. If



the Chief of Police will not be present then an officer should be designated. Taking a rank and file officer off
the streets for several hours for crowd control during the Board meeting is unnecessary; there have been no
incidents that show a need for crowd control. Francine Anderson clarified that police officers started coming
to the meetings when they moved into the new building for the safety of the employees who stayed late at the
front window; there are no evening hours at this time. She has no fear of the residents. Trustee Myers stated
that he conducted a search and found that there are actually several incidents of shootings at municipal
buildings (over 4,000 hits on the internet); it could happen. Trustee Benson stated the citizens are not here to
rumble but the visibility of an officer keeps people calm. There has always been a police officer present.
There are cases where people have shot or jumped on elected officials and citizens have gotten involved.
Stop things before they happen. Trustee Hanks stated that police visibility is intimidating. One officer is
enough. We need to listen to the residents and not intimidate them. We should not sit up here or fear being
attacked. Trustee Williams asked Trustee Myers if the search included Post Offices and other municipal
buildings. Trustee Myers answered affirmatively. Trustee Williams stated that there has never been a
problem in Sauk Village meeting history. If the plan is to keep an officer at the Board meetings then that
should be a budgeted expense for an officer solely for that purpose. Do not pull an officer off the streets to
listen to people give reports and discuss other issues. The Police Chief has the experience to direct residents
if there is a problem; let him do his job or designate an officer not scheduled to patrol the streets.

Trustee Hanks stated for clarification that this means to remove an additional officer other than the Chief; the
Chief can appoint a designee in his absence. Mayor Towers asked that having one police officer present at
each meeting, either the police Chief or a designee, be inserted into the security plan and placed on next
week’s agenda for approval.

9. Ordinances regarding Delivery of Special Meeting Notices

COS Corley stated that this request was made by Village Clerk Williams. There is currently a notice that the
Clerk needs to hand deliver the meeting notices to the Board members. COS Corley was told that there is a
Village ordinance and State Statute that discuss the time period that meetings must be posted but no
ordinance that states that meeting notices need to be hand delivered. COS Corley was told that the Village
ordinance states that there must be a 72 hour notice. The State Statute states only a 48 hour notice is needed.
Village Clerk Williams stated that previous clerks did not hand deliver notices. COS Corley asked the Board
for direction on how they would like to be contacted in the event of a special meeting so that there is no
violation of the Open Meetings Act. Trustee Williams stated that the police department used to deliver the
Board packets on Friday. Special meeting notices were included in the packets. The Village Clerk did not
deliver special meeting notices. VA Vasselli stated that there is an ordinance stating that the Village Clerk
should hand deliver the notices within 72 hours. VA Vasselli needs to present that ordinance. The police no
longer deliver the Board packets. Trustee Williams suggested that a phone call or email from the Chief of
Staff to the Mayor and all trustees to state that a printed notice is available to them in their box is sufficient.
The final determination of how many hours are necessary in order to comply with the Open Meetings Act
should be brought back to the Board. Trustee Anderson agreed that a written notice in the box with a follow
up phone call is acceptable. Mayor Towers asked the preference of the Board between 72 or 48 hours notice.
Trustee Hanks stated that the Ordinance Review Committee can present the ordinance and ratify the notice
period with recommendations from the Board.



10. Updates on Various Community Requests- Police Chief Martin

a. Police Update on Tickets

b. Update on Speed Trap Locator

c. Assessment of Basketball Courts since Rims have been Removed

d. Stop Sign Assessment on 217" Place between Peterson Avenue & Jeffrey Avenue
Police Chief Martin gave a review of the 114 local ordinance tickets written form the month of April
through May 17™. There were 30 tickets written for parking in garbage days, less than 10 children or
adults walking/playing in the streets and 20 no dog license/barking/ no rabies shots. People claim it
is more comfortable to walk in the street due to the sidewalks being in disrepair. Tickets are written.
If tickets are not paid they will receive a notice for night court the following month. Tickets can only
be voided with permission from Markham Courthouse. All voided tickets are kept on file in the
inactive or dead file for two years. Monthly ticket revenues could include tickets from several months
ago due to people not complying timely. There has been no problem with activity at the Arrowhead
basketball court; patrols are ongoing. Chief Martin reminded residents that basketball hoops need to
be placed inside the home and not on the sidewalk or the parkway. Trustee Hanks stated that he
made several trips himself to Arrowhead Park and spoke with residents during the two week test
period. Gang activity and other problems seemed to have ceased. COS Corley asked what the weather
was like during that period. It has been rainy and chilly. Trustee Hanks stated that there was rain on a
couple of occasions. Trustee Benson stated that there were never reports of gang activity, just youth
congregation around the basketball courts. Trustee Benson stated that when he visited the area there
never was gang activity; the area will be empty because now there is nothing for them to do there.
Trustee Hanks stated that Trustee Benson should talk and listen to the residents. Trustee Benson
stated that he has talked to residents and that it was never the basketball players that were the problem
but rather the congregation that hung out at the basketball hoops. Trustee Hanks stated that the
residents are here tonight and will be addressing the issue. Trustee Myers asked if Chief Martin is
making the recommendation that the nets should stay down. Chief Martin stated that that decision
should be made by the Board. Chief Martin stated that there is one officer designated to patrol
Merrill, Peterson and other hot spots; there will be ample police presence. Mayor Towers stated that
the Board asked for the Chief’s recommendation after two weeks of the hoops being removed. Chief
Martin gave no specific recommendation at this time.
Chief Martin stated that during the period of the month of April and May 17™ there have been 2,205
calls for service. Burglar alarms are high, criminal damage to property, loud music, juvenile nuisance,
etc...
Public Works should have the speed trap locator up on Sauk Trail soon.
Chief Martin would like to continue to give updates at the first Board meeting of each month.
Chief Martin stated that he personally has conducted a study with regards to the stop sign at 217th
and Carol during the times of the school bus pick up and drop offs. Chief Martin recommends a three
way STOP sign with marked pedestrian crossing lines to avoid damage to properties and for the
safety of the students. COS Corley stated that the Village Attorney will prepare an ordinance for
Board approval. The consensus of the Board was to proceed with the STOP sign.



Mayor Towers asked for an update on tickets issued for walking in the street. There seems to be a
high incidence of this; why isn’t there more tickets? Chief Martin stated that when they are seen
walking in the street they jump up on the curb. Mayor Towers stated that the officers should still give
them a ticket if they observed the walking in the street. Trustee Williams stated that less than 10
tickets for walking in the street is not enough. We need to send a message. Trustee Anderson stated
that we need to demand more out of the police officers.

Chief Martin stated that neighbors not talking to each other is a problem. He would like to meet with
the Police Alliance Committee and Trustee Anderson to discuss this.

11. Comments and Questions from Trustees

Trustee Anderson invited all men of Sauk Village to attend a community prayer vigil Friday, May 21* at
6:30 pm at Carol Avenue Park. The prayer vigil was an idea from the Police Alliance Committee’s first focus
group with the Peterson residents. The second focus group will take place Saturday, May 22" from 1:00
PM- 2:30 pm at the Senior Center with Brookwood residents. The Senior Committee met Thursday, May 13,
2010. The senior committee will continue to host senior movies at the library every 2" Monday of the month
at the library.

Trustee Hanks stated that he will not be able to attend the prayer vigil due to a family commitment. Trustee
Hanks stated that a flyer is circulating around the Village that is filled with lies; someone is just trying to
cause trouble. Trustee Hanks stated that the flyer claims that only Trustees Burgess, Hanks and Williams
voted to remove the backboards in Arrowhead Park; actually Trustee Benson was the only trustee who did
not vote to remove them. Removing the backboards for a trial test period of two weeks was in response to
several months of residents complaints of problems in this area. Trustee Hanks stated that if there are
residents who would like the hoops moved to where they live to contact Trustee Benson; he is the chair of
the Parks and Recreation Committee. The objective was never to take anything away from the children or the
community; that is a lie. Trustee Hanks stated that he respects the residents of the Village; they place us in
office. Residents have come before the Board with complaints that include gang activity taking place at this
park. Trustee Hanks has made visits to the area and spoke with residents during this test period; there are no
more problems. The Board took a proactive approach to remove the backboards before someone got hurt and
to continue to monitor the situation. Trustee Hanks will meet with any resident as he was elected to serve all
residents. Trustee Benson stated that before the rims were removed he spoke with a family in the area that
said it was not the basketball kids; it was just kids walking through the grass. Trustee Benson stated that he
took care of the situation. Trustee Benson stated that he has met with the kids to determine what can be done
to make the area better and keep the youth from walking on the grass and not bothering the animals. Trustee
Benson stated that no one ever said anything about gang activity, just youth congregation. Trustee Benson
stated that Parks & Recreation meets the 1*" and 3™ Monday of every month; volunteers are needed. The
committee will be examining the parks and lots; looking to do great thing. The committee will bring the
report to the Mayor and Chief of Staff.

Trustee Myers stated that he did vote to take down the hoops until the study could be done. Trustee Myers
would rely on the recommendation of Police Chief Martin whether or not the hoops should come down to
save the youth of the town from getting hurt. There is some gang activity in town; we will not allow it and
we need to put a stop to it. Trustee Benson should increase the activities available at the Community Center.



We need to work together. The ordinances will be tightened to get our town back. The Ordinance Review
Committee meets Wednesday, May 19th at 7 pm. There are some ordinances up for review. The public is
invited; enter through the back door of the Village Hall. Trustee Myers stated that he may be late next week
for the Board meeting.

Trustee Williams stated that some recent updates, like minutes, have not been updated timely because Gerald
is working on the new website. The new website will be in a different format and more user friendly. Gerald
stated that there have been problems with the site. He should be close to bring the Public Relations
Committee something by the end of June. Trustee Williams stated that when a resident came to a meeting
regarding the need for a stop sign the Police Chief was asked to follow up on the complaint and provide a
recommendation. Based on his recommendation, the three way STOP sign will be on the agenda for
approval next week. The same instance happened with the hoops. Several residents came to several Board
meetings to talk about abusive behavior by basketball players and non basketball players, destruction of
property, broken windows, drugs, foul language, etc... The residents instructed the Board to do something.
That was the purpose of the test period. If the author of the letter is in the audience, or is known to anyone,
let it be known that the hoops were removed as a test. If removing the hoops stops the problems then we need
to find a place to move them to. The hoops have been there for years but there are problems there that have
not always been there before. Trustee Williams stated that she is not a hater of fun as stated in the letter, but
rather a hater of people busting windows, using foul language, selling drugs and drinking liquor in a Village
park. All Village parks are open from dawn to dusk. The Chief was asked to increase patrols and only 12
tickets were issued; multiple people have concerns. Trustee Williams is all for free speech but the writer of
the letter should get the facts straight before they circulate letters like that. Kudos to citizens who come to
the Board meetings and state when they are not happy.

Village Clerk Williams presented a memo stating that the last referendum for Lake Michigan water was April
1, 1997. The referendum was defeated.

12. Questions from the Audience on Agenda Items Only

Mike Brown stated that it was a good idea to have County come out to discuss Frankie’s. They have to
receive permission to open. Mike asked if this was the first time the summer youth program came to the
Village. There seems to be a lot of specifics that need to be hashed out. Trustee Myers stated that the Put
Illinois to Work program is a new program that should be run with pretty much the same guidelines as the
CEDA program. COS Corley has been instructed to check into it further. The program has been changed due
to problems from last year’s program. They are great programs but there have been glitches. Trustee Benson
stated that Put Illinois to Work is a new program, POET has been around for years. Trustee Benson stated
that last year he submitted over 75 applicants; did not see one Sauk Village youth working. Trustee Benson
stated that last year the youth were troublesome youth with a GPA of less than 3.0 mostly from 1 parent
families, many who had trouble in school. There were severe problems everywhere. Trustee Benson did not
know if the criteria has been changed this year. Bloom Township gets to pick their own youth. Sauk Village
was not able to choose. Mike stated that businesses should be notified that there is a possibility those youths
may be hired to work in their establishment; they need time to prepare for them.

Mike stated that as far as police in the building; if someone is determined to hurt someone having a police
officer here is not going to stop him. Mike also noted that the police chief is not suited in a vest when
attending a Board meeting; an officer could be placed in a central location able to respond if needed.



Mike stated that police updates should be made at the council meetings; that is when most concerned citizens
attend. Residents need to know what is going on; that the police are working for them. There needs to be
more accountability; detailed reports with results of the investigations. Mike questioned what the hours of
observation were for the basketball hoops. Gang activity and crowds is the same thing. Placing the hoops
behind the police department is a good way to observe the activity and enforce the laws. Mike also stated
“good job” on the STOP sign. There are often frequent violations during rush hour in most areas.

Resident James asked where the guys will play basketball now; they have to go to Indiana to play. James
suggested taking the rims down at night. Officers should be sent out after 3 pm. They need the activity back.

Carl Rylander stated that the summer workers will be paid $10.00 per hour; could the program pay for the
equipment, too. COS Corley stated that the employer must furnish the equipment. Mayor Towers stated that
the County and the State make the rules. Carl asked how this program will affect people in the businesses
that already work there; will these workers be replaced by the program workers that the businesses will not
have to pay for. Mayor Towers stated that he would hope that the program workers would be in addition to
the paid staff already employed at the businesses. Carl asked if the Village has applied through Homeland
Security for grants for the radios and other capital expenditures; there is a lot of money out there. Carl stated
that he is not denying that kids need a place to play basketball; just move it. Even kids that play basketball
have a problem with the thugs who hang out there. Now with no hoops- there are no kids. He said the kids
that came to the park came from all over- not just Sauk Village; just like they go to Indiana now. Carl hopes
the study continues and that it is decided to move the hoops. Carl said that it took many residents to pack the
house on many meetings to get this done; the STOP sign was discussed at one meeting and it was done. Carl
commended the police chief for acting on this so quickly; good job. Mayor Towers stated that the STOP
sign was brought up for the first time a year ago.

Trustee Myers stated that the program will not supply any equipment. COS Corley stated that it is in the
criteria for the Village to supply equipment. Carl mentioned that the criteria are low income; there are a lot of
people who work for minimum wage or on unemployment. COS Corley stated that people can apply for the
program within the age guidelines.

Elizabeth Pratt commended the police chief for the STOP sign. Elizabeth also commended Trustee Myers
and Anderson for looking further into the program in order to bring the program to the Village. Elizabeth
stated that Homeland Security grants should be used to get the radios rather than the taxpayers. Elizabeth
stated that the past seven days mostly have been rainy or overcast. It has been very quiet at the park. They are
not looking to remove the hoops to punish the kids who want to play ball. The kids who play ball are usually
not the kids that harass the animals (someone will get in trouble when the dog bites a kid), damage your
property or cause problems. The vandalism needs to stop.

Elizabeth witnessed a fight, confronted them, called police; when police did respond the incident had cleared.
Elizabeth stated that the dispatcher did not act appropriately. Elizabeth is not trying to keep the kids from
having things to do. She has always volunteered in activities with the children. These kids are often rude and
vulgar; that’s the problem. They cause damage to properties. Parents need to answer to that. Elizabeth stated
that there is in fact gang activity at the park; it has been documented. Drugs packet are found on their front
lawn. The residents are trying to be proactive to keep the town safe. They make the calls, file the reports but
do not always get back up. Some people on the Board have an attitude, chips on their shoulder, because they
have an opinion. This is a free country. The park fences needed to be painted. Have the summer youth do that
or pass out flyers for volunteers. Elizabeth is still waiting for the Beautification chair to contact her.



Elizabeth is volunteering on the Ordinance Review Committee and wants to help make the community
attractive to bring residents in. There are over 400 vacant homes. We need to take an active move to bring
revenue back to town. Elizabeth stated that there are people in the audience that have been here for 30 — 40
years that are still here. People that are bringing in negative things to the town need to know that we are
making a proactive movement to tell them to find another town.

Trustee Benson stated that there is no doubt in his mind that Sauk Village doesn’t have gang activity; gang
activity is everywhere. He was told that it was not gang activity but a congregation problem. Rims should
not have taken down without the study done first. The rims should not be taken down. The police should
have 2-3 cops there every 30 minutes to an hour to monitor the area; keep the crowd down. There is nobody
there now because there is nothing to do. Trustee Benson stated that they need money to improve the parks,
paint and provide additional equipment to parks. Trustee Benson stated that the rims should be placed back
and that the safety of the residents and protecting their homes is his main concern. Kids will be kids; a
solution is needed. Elizabeth stated that she and her husband attended a meeting recently where Senator Toi
Hutchinson stated that funds are available if our Mayor or trustees ask for it. Funds are available to help us.
That was what she was telling us. Elizabeth said some kids did come to the park to play on the swings during
the test period. The weather was kind of rainy but kids were out. The hoops were gone so the problem kids
were gone. Before the test when the weather was great and the hoops were up there were problems. If you
put the hoops back up those kids will come back and so will the problems.

Pat Couch stated that she does call the police and has come forward with major complaints for over a year.
The last time she called the police she wanted to file a formal complaint. The officer said he would just talk
to the people she was having a problem with. She wants to file a formal complaint- talking to them does not
work. Officer did not even issue a ticket. Pat has encountered problems with the evening dispatch operators
— attitudes on the phone. This issue needs to be dealt with throughout the whole town.

Trustee Hanks stated that the atmosphere has changed since the decision was made last week. The decision to
do the study was abrupt but the neighbors are happy. The problem ended immediately. Trustee Hanks stands
behind the decision.

Trustee Benson stated that it is difficult to do the study with the hoops gone. The study should have been
done with the kids there.

Pastor Corey, 8 year Plum Creek resident, stated that we are living in different times now; children are totally
different. Pastor Corey stated that a mentoring program is needed. Citizens need to come together to help
reach the children. The children don’t care and most adults don’t care. In eight years the Village has gone
down. The homeowners don’t care. When we grew up, kids respected adults. We need more programs to
help redirect and change the moral of the kids. There is a lot of discord among the trustees. The Board needs
to come together. Leadership has to become stronger. This was a beautiful place to be. We need to get
control of our children. Code enforcement needs to increase efforts to keep the trash out. Pastor Corey
suggested having an event at Arrowhead Park. He is making his self available to help to improve Sauk
Village; he does not want to leave. We have to work with the leadership.

Jessica, 23 year resident- born in Sauk Village, does not remember having these types of problems here when
she grew up. She does not want to raise her kids here. It is not just kids walking in the street or causing the
problems. When they walk in the street they are disrespectful to the drivers. The kids come from all over to
play basketball. Ten tickets is no where near enough. Jessica has problems with dispatch, too.



Rose Langston stated that the Police Chief should put the statistics in the Sauk Talk. Trustee Williams stated
that she encourages that. We have not had a Sauk Talk article from the Police Department since September.
The information could also be posted on the web site.

Mike Brown stated that the police need to take immediate action. Mike agrees that taking the rims down was
abrupt but it resulted in positive outcome. Officers do have discretion whether or not to charge a person.
Policies should be followed; they are mandated by State law. Mike read a definition of leadership. Proper
leadership is not being provided.

13. Adjournment

Trustee Hanks made a motion to table the executive session. The motion to table was seconded by Trustee
Anderson.

All ayes.

The motion to adjourn was made by Trustee Hanks and seconded by Trustee Williams.
All ayes.

The meeting was adjourned at 11:10 pm.

14. Executive Session (tabled)
a. Discuss Personnel Matters (SILCS 120/ (¢)(1)(2010)

Mayor Lewis Towers

Village Clerk Debra L. Williams

Submitted 7-9-10



MINUTES OF THE REGULAR MEETING OF THE MAYOR AND BOARD OF TRUSTEES OF
THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL CENTER ON
MAY 25, 2010.

1. CALL TO ORDER
1a. Mayor Towers called the meeting to order at 7:00 pm.

1b. Mayor Towers led those assembled in the Pledge of Allegiance.

1c. On roll call:
Present: Trustees Anderson, Benson, Burgess, Hanks and Williams
Absent: Trustee Myers (absent with reason/arrived at 7:46 pm)
A quorum was present.

2. APPROVAL OF MINUTES

a. April 27,2010- Regular Board Meeting

b. May 15,2010- Special Board Meeting

c. May 4,2010- tabled per Clerk Williams
Mayor Towers asked for a motion to approve the minutes of April 27, 2010 and May 15, 2010.
Trustee Burgess inquired about a statement made on the last page of the minutes of April 27, 2010 that states
that Mayor Towers and Chief of Staff Corley stated that the entire Board authorizes spending for Parks and
Rec. Trustee Burgess stated that the Board only authorizes what is brought to them under the receipts and
expenses after the fact through the Accounts Payable. Village Clerk Williams read the statement that Trustee
Burgess was referring to. Mayor Towers stated that at some point all of the spending of the Parks & Rec is
authorized. Trustee Burgess stated that the basketball referees and certain supplies were authorized and
approved but all day to day expenses are not brought to the Board; such as boxing where there was no
authorization until after the fact. Trustee Burgess requested and received information about the boxing
program after the fact but the rest of the Board did not get that information. Trustee Anderson asked if Trustee
Burgess is stating that the minutes are incorrect. Trustee Burgess stated that the minutes were accurate- the
statement is inaccurate; we have not voted on every expense for Parks & Rec.
Mayor Towers stated that the minutes were available since last Friday. Mayor Towers asked Trustee Burgess
why he waited until the Board meeting to bring it up. VC Williams stated for clarification that the minutes
are part of permanent record and that Trustee Burgess is stating for the record that the statement is inaccurate-
not the minutes. Trustee Benson stated that he will abstain; he has not had time to review the minutes of May
15, 2010. Mayor Towers asked for clarification and specific language for the record. Trustee Burgess stated
that where it says that the entire Board authorizes the spending it needs to further state when notified (when
there is prior notification). Trustee Hanks agreed that the correction in this date’s meeting are necessary.
Mayor Towers asked for a motion to approve the minutes of April 27, 2010 with necessary correction (April
27, 2010 minutes are approved as written and submitted- correction will appear on the minutes of May 25,
2010.)
Trustee Burgess made the motion to approve with the necessary correction. The motion was seconded by
Trustee Williams.
On roll call:
Ayes: Anderson, Benson, Burgess, Hanks, and Williams
Nays: None
Absent: Trustee Myers

Motion carried.

Mayor Towers asked for a motion to approve the minutes of May 15, 2010 Special meeting.
A motion to approve was made by Trustee Hanks and seconded by Trustee Burgess.

On roll call:

Ayes: Trustees Burgess, Hanks and Williams
Nays: Trustees Anderson and Benson
Absent: Trustee Myers



Motion carried.

3. REPORTS OF OFFICERS

3a. Chief of Staff —-Mrs. Brunetta Hill —Corley

Chief of Staff Corley stated that the Village Engineer, Public Works Director, Finance Director and herself
have been meeting with various municipalities to inquire about cost analysis’ regarding bring Lake Michigan
water to the Village. COS Corley is also working with the financial advisors and the Village Attorney to
investigate ways the TIF can assist in financing in order to improve the quality of the water. The Finance
Department is continuing to work on the cost savings initiatives that will be presented at the Special Meeting
on Wednesday, May 26, 2010 at 7:00 pm. COS Corley stated that the Beautification Committee will meet on
Wednesday, May 26, 2010 at 7:00 pm in Conference Room A. Trustee Burgess asked if the residents will get
a breakdown of how much the cost of obtaining water from other municipalities will cost the residents.

COS Corley stated that after further review the cost of obtaining water from the other municipalities will be
discussed; a referendum will then have to be in place. Trustee Burgess asked about the option of spending a
minimum of $200,000.00 to put the well back on line. COS Corley stated that the financial studies also
include the cost of additional chemical treatment to put well # 3 back on line in order to comply with the
IEPA. Trustee Williams asked if there will be a Special Board meeting to discuss the written proposals. COS
Corley stated that the information will be presented when all of the proposals are submitted. Trustee Williams
asked if the written report requested by a resident during the Special Town Hall meeting was supplied by K+.
COS Corley stated that all of the information that the residents requested is not available today; further
investigation is necessary. There will be reports from the Chief of Staff, Village Engineer and Public Works
Director. Trustee Williams stated that the residents were told that there would be written documentation in
layman’s terms available at tonight’s Board meeting. COS Corley stated that she will follow up with K+.
Trustee Hanks clarified that we do not have the information that we promised the residents would be available
at tonight’s Board meeting. COS Corley stated that there will be reports made tonight that will be reflected in
the minutes that address some of the residents’ questions. There will be additional follow up with K+ as to
why the reports were not received tonight. Trustee Hanks asked if both options are being considered. COS
Corley stated that the TIF is being explored as a financial means to get well #3 back on line. Trustee Benson
asked if K+ and Robinson Engineering provided a timeline when the written reports would be made available;
there is a lot of research that needs to be done after the problem has been ongoing for many years. COS
Corley stated that there will be additional research and reports will continue tonight. Trustee Burgess stated
that the contamination was discovered in May of 2009 and K+ was brought on right at that time because it
was decided that Robinson Engineering could not handle the problem; it has been a year. Robinson
Engineering did provide a timeline last year. Trustee Benson stated that the water issue started many years
ago. Trustee Benson asked if K+ ever stopped their work due to non payment from the Village. COS Corley
stated that they never stopped work at any time and they have given information to the Board, Village
Attorney, Kevin Weller and herself as it became available. COS Corley stated that K+ did discover that there
was a spill in 2008 and that it is her understanding that the IEPA knew about it but did not report it to Sauk
Village. COS Corley stated that minutes from 2007 and 2008 do state that there were discussions regarding
the quality of the water but no discussions on how to improve the water quality. K+ has provided a report and
their findings to the IEPA and the Board at a closed session. COS Corley stated that she will contact K+ to get
a report for the residents. Trustee Burgess stated that the water has always been a problem but K+ was
brought in to deal with violation only. Trustee Burgess stated that if K+ would have notified the IEPA six
months ago we would not be where we are now. Mayor Towers stated that there has been contact almost daily
between K+, the IEPA, COS Corley and the Village Attorney regarding the ground water contamination. COS
Corley stated that K+ started immediately after being hired; Mayor Towers is offended that it was stated that
they waited for the last minute. For clarification, Trustee Burgess asked why we are being sued. COS Corley
stated that we are being fined now because the IEPA wanted the well turned on now; we cannot turn it on.
The IEPA asked the Village to comply with several steps. Public Works complied with all of those requests
and the well still tested as being contaminated. IEPA wants the well back on line. Mayor Towers stated that
Trustee Burgess was already made aware of all of that. Trustee Burgess stated that he was aware but it was
taking too long. He has only seen Dan Caplice three times. Mayor Towers stated that K+ needs more time for
the citizen’s report not the Village report. Trustee Williams stated that she directed K+ to provide a unique
report of what has been done since they have come on and their findings in language that the average citizen
can read. It may be a good idea to bring him back to the next committee meeting to answer questions. There
was a written report at the beginning of the year and a more detailed report the following month and nothing
since.



Trustee Hanks stated for the record that the Board has received those reports for over a year; including the
Chief of Staff’s report and that we have been up to date on the water issue. Trustee Anderson stated that it is
very clear to the public that the Board has not been receiving information. There have been reports; the Town
Hall meeting was supposed to give the public the same information in a language they could understand. It
was clearly stated at the Town Hall meeting that we were fined because the Village did not put well #3 back
on line because the residents did not want to drink contaminated water. The information was not provided in
writing to residents in plain language but everything else happened.

3b.Village Clerk: Mrs. Williams

The Village stickers are now on sale May 3™ and must be displayed by midnight June 30, 2010. Fines will be
imposed and the sticker price will increase after the June 30" deadline. The price of the sticker is $25.00. The
2010 Census will be displayed on the sticker. Discounts of $20.00 are available for seniors, disabled vets and
disabled persons (one per household). VC Williams stated that extra copies of the agenda and minutes
approved tonight will be available at the front desk tomorrow. VC Williams stated the minutes of May 15"
explain what the resident’s concerns were and what K+ was asked to provide. VC Williams stated that she
also stated at the May 15" meeting that she would provide information on the last referendum. Copies of the
referendum information provided by the Cook County Clerk’s office are available at the front desk. The last
referendum was April 1, 1997. Approximately 1,800 residents voted; the referendum was defeated by almost
200 votes. Copies of the State statute that refers to referenda and the necessary steps needed to place the
referendum on the ballot are included as well as how the referendum was worded.VC Williams stated that the
Human Relations Commission has not been on the agenda, nor has there been a report for the past couple of
Board meetings, however, VC Williams was asked to swear in a new commissioner at an upcoming meeting;
is the commission still active. COS Corley stated that it is active.

3c. Village Treasurer- Genorise Carmichael

VT Carmichael reported that the Police and Fire Pension Board’s annual training was held May 18 — May 21,
2010. In attendance was VT Carmichael, Bev Sterrett, Ted Sanders representing the Police Pension board and
Deputy Fire Chief Rich Atwood. Trustee Williams asked for clarification regarding Bev Sterrett’s attendance.
VT Carmichael stated that she attended on behalf of the Police Pension board.

3d. Village Attorney- Ms. Erin Kiernat- No report

3e. Village Engineer- Mr. Czarnik

VE Czarnik stated that he did prepare a written report for the Town Hall meeting; a quick summary was read
and will be included in the minutes. A written copy will be provided to Mayor Towers and COS Corley. VE
Czarnick stated that in July, 2009 the Mayor authorized Robinson Engineering to prepare a water quality
improvement plan as a first step to safe, dependable high quality water for Sauk Village. A water study is also
required by the Illinois Department of Natural Resources in order to qualify for Lake Michigan water. In
September of 2009, the draft of the study was presented to the Mayor, Chief of Staff and Finance Director.
The study was 90% complete at the time. The water rate information was missing from nearby communities.
The cost cannot be finalized until those costs are provided. VE Czarnik stated that they have been meeting
with other communities to obtain that information. Soon afterwards the report will be final. VE Czarnik
stated that a few options could be done in order to obtain high quality water.

1) Purchase Lake Michigan water. Determine what infrastructure improvements will be needed; such as,
water pump stations, ground storage tanks, water towers, piping, etc... Costs have been estimated for
operation and maintenance of the water system and the cost of the IEPA loan that the Village may
chose to use.

2) Improve the treatment of the existing ground water. This would require building a new treatment
facility and build a new well to pump along with the treatment. The cost of those steps and the cost of
repaying the IEPA loan as well as the maintenance of that well will not be disclosed at this time
Until all information option #1 is in.

The Mayor will receive all final information. The finalized water study will be given to the Illinois
Department of Resources to see if we qualify for water; that is not a foregone conclusion. There are equally



important improvements that need to be done to the existing water system; such as elimination of dead end
water mains, insulation of water booster stations to increase the pressure, addition of second water main
crossing at I-394, etc... These costs need to be rolled into a referendum. The prepared timeline states that
obtaining Lake Michigan water will take 4 2 years. The enhanced ground water could possibly be quicker; no
timeline has been prepared.

Trustee Hanks asked if capping off well # 3 and drilling a new well is being investigated; that was brought up
at the Town Hall meeting. Trustee Hanks asked how many communities have we spoken to. COS Corley
stated that those costs are being investigated. The Village has been in touch with Chicago Heights, Lynwood,
Hammond and Dyer. VE stated that Hammond, Indiana is the source of water for the other three
communities; discussions with Hammond include asking if they have enough water to supply Sauk Village as
well as the other communities. COS Corley stated that Hammond pumps to those three municipalities and
Chicago Heights pumps to six other municipalities. All three towns are directly connected to Hammond; the
closest route is being investigated. Trustee Williams asked if there would be a direct route from the other
municipality. COS Corley stated that the route has not been determined. VE Czarnik stated that the direction
of the pipe has to be taken into account.

3f. Mayor’s Report: Mayor Lewis Towers

Mayor Towers stated that CEDA has partnered with American Neighborhood Association (non-profit
organization) to provide a job training program in urban farming. They will be teaching people with little or
no skills on how to raise produce. They have started on a tract of land containing about 35 acres of land just
east of 394 and north of Steger Road and north of the Lincoln Meadows subdivision. Mayor Towers stated
that this is a good program for people with limited skills that will teach them to grow their own produce.
Tomatoes, onions, garlic and peppers have already been started. Mayor Towers, the director of the urban
farming program, as well as, Mark Reynolds from the Foundation of American Neighborhoods met with
some Lincoln Meadows residents on May 24" to hear their concerns. The website (info@foundationan.org)
will be up and running next month.

Trustee Hanks stated for the record that Trustee Myers did arrive (7:46 pm).

4. REPORTS OF TRUSTEES AND BOARD COMMITTEES

4a. Senior Citizens Committee: Trustee Anderson

Trustee Anderson stated that the Senior Committee offers free movie Monday every second Monday of the
month at the McConathy Public Library. The next Monday Movie will be June 14" at 1:00 pm. The next
Senior Committee meeting will take place June 10, 2010 at the 5:30 pm in the Senior Center.

4b. Parks, Recreations & Youth Services: Trustee Benson

Trustee Benson stated that the next Parks & Recreation Committee meeting will be June 7, 2010 at the
Village Hall at 7:00 pm. Trustee Benson stated that the Sauk Village Basketball program has ended; the
standings were read. The basketball banquet will be held Saturday, June 12" at 6:00 pm in the Sauk Village
Senior Center at no cost for all coaches and players. Parents and friends will pay a $10.00 entrance fee.

Parks & Recreation will be starting volleyball, double dutch and chess programs in the near future. Line
Dancing continues on Mondays and Thursdays.

4c. Housing Authority Commission: Trustee Hanks

Trustee Hanks stated that NACA workshops are still going on. Check the website for the list of local
workshops (www.naca.com) and a phone number to try to get help with saving or purchasing your home.
Most Chicago workshops are held at the Commonwealth Community Church at 140 West 81% Street.
Upcoming workshops include June 6, June 19 and July 10 Trustee Hanks stated that there will be a
Household Hazardous Waste Collection Day on Saturday, June 5, 2010 at Joliet Junior College from 8am -3
pm. A list of what can and cannot be dropped off will be available at the front desk. Trustee Benson asked if
the information will be circulated to the residents; there were over 1,000 participants and included very few
Sauk Village residents. Trustee Hanks stated that Sauk Village is not sponsoring this workshop. Trustee
Hanks stated that he did advertise the Sauk Village NACA workshop by circulating flyers and mentioning the
workshop at Board meetings. Trustee Hanks will also post the info in the Sauk Talk. Anyone can attend a
NACA workshop at any location. Trustee Williams stated that the next Sauk Talk will be out in mid July and
it can include dates after that time. Trustee Williams stated that the Sauk Village NACA workshop was in the
Sauk Talk, posted on the marquee and flyers were passed out to local businesses.



4d. Ordinance Review Committee: Trustee Myers

Trustee Myers stated that the Ordinance review Committee met last week. The committee reviewed and made
changes to the loitering ordinance. This will be submitted to the Village Attorney for review and presented to
the Board at a later date.

4e. Economic Development Committee: Trustee Burgess

Trustee Burgess stated that Behr Paint will be delivering paint tinted to their specifications to the following
business and organizations as part of phase one of the paint donations: St. James Church, Sauk Village Baptist
Church, Sauk Village Church of God, First Baptist Church, Sauk Village Community Center and
Consolidated School District 168. Trustee Burgess read a letter addressed to Behr Paint on behalf of the
Economic Development Committee and himself acknowledging the generous donation. Each paint recipient
is also encouraged to write a thank you letter to Behr Paint. Trustee Burgess stated that the Economic
Development Committee is planning two events this summer to showcase Sauk Village businesses. The first
event will be July 17, 2010 in the Fairway parking lot. The second event will be July 31, 2010 in the
Surreybrook Plaza lot. The event is to showcase Sauk Village businesses and to attract new business to the
Village. Trustee Burgess asked residents to come out and spend money at Sauk Village businesses. Plans
include music and other surprises. More information will be available at a later date.

4f. Public Relations/Web Site Committee: Trustee Williams

Trustee Williams stated that copies of last months Sauk Talk are on the back table. Trustee Williams stated
for the benefit of those who have not been informed that the Sauk Talk stopped being mailed to homes since
September of last year due to budgetary constraints. The Sauk Talk is now published by the Public Relations
Committee in house and copies are made available at the Village Hall, library and the website. The Public
Relations Committee is looking for additional businesses to distribute the Sauk Talk giving the residents more
access. July Sauk Talk articles are due Friday, June 25th by midnight. Residents are questioning why the
Sauk Talk has been very light lately. There has been a lack of articles submitted. The Public Relations
Committee met last week to finalize the Student Government Day binders which included certificates,
pictures, letter of appreciation by the committee and gift cards from local businesses. The two students that
were misidentified were also given a letter of appreciation for their efforts, gift cards and a savings bond. All
money raised by the Public Relations Committee has been spent on this event. Updates and reformatting to
the website are continuing. Gerald Pyke will be presenting the new website to the PR Committee hopefully in
June. The Publication Relations Committee meets the first Wednesday of the month; residents are encouraged
to join.

4g. 2010 Census Update: Chief of Staff Corley

Chief of Staff Corley stated that Census workers are knocking on doors of residents that are identified as not
having returned the ballot; practice caution. COS Corley encouraged everyone to complete the Census ballot
so that Sauk Village will receive the funding available. Residents can call COS Corley with questions
regarding the Census or call 847/693-9818. Sauk Village has turned in approximately 72% of the ballots.

5. REPORTS OF DEPARTMENTS, COMMITTEES & COMMISSIONS

5a. Police Department: Police Chief Martin

Police Chief Martin gave a summary of service calls from April 1% to present. There are 74 pages of calls;
approximately 2,864 calls. There were 324 tickets for walking in the streets. This is a problem with kids and
adults. It is against the law to walk in the streets; it is not safe. Chief Martin stated that this has always been a
problem. Adults and kids on mini bikes are also a problem. Mini bikes are being confiscated. Chief Martin
has been observing the mini bikes and walking in the street while he drives around in an unmarked car.
Weapons qualifications conclude in June. There will be a stop sign going up on 217" & Carol Avenue after
Mr. Harris brought this concern from the residents to the Board’s attention. Chief Martin stated that the hoops
were removed at Arrowhead Park. Other parks are being considered as a place to move the hoops to. Chief
Martin has talked to Arrowhead Park residents and found out that the kids come from other areas of the town
as well as Indiana; the kids are often 16-19 years old and they are causing problems. Chief Martin is not
making a recommendation regarding the hoops tonight. A recommendation will be made at the next Board
meeting.



5b. Fire Department: Fire Chief Stoffregen

Fire Chief Stoffregen stated that the Fire Department will be working the Rickover graduation as requested by
Principal Julie Iverson. Chief Stoffregen stated that three engines will have warranty work completed this
week.

5c. Public Works Department: Mr. Weller

DH Weller has received several complaints about the time for branch pick up not being long enough.
Residents could not cut and drag branches to the curb due to the weather. Chief of Staff Corley directed
Public Works to extend branch pick up to May 30" on garbage days. Grass cutting continues for vacant lots.
There have been complaints of turning on fire hydrants at 215" and Merrill during hot weather. This is
dangerous and not allowed. This could also cause problems for the Fire Department. The Consumer
Confidence Report (CCR) on the water system will be posted and mailed to homes and businesses by July 1*.
At the Town Hall meeting, DH Weller was asked to provide information on well #3 and the cost to operate
the well. Well #3 is a back up well that runs about 5% a year and pumps about 14-20 million gallons a year.
Monthly usage is about 1.2 million gallons; roughly 30,000 gallons a day. Costs include electric $41.00 per
day, chlorine usage $3.00 per day, chloride additives are $.29 a day and waste disposal costs of $1,000.00 per
year. Average cost to run well #3 is $17,000-$19,000.00 per year.

5d. Community Development Department: Ms. Jasinski

DH Jasinski stated the Community Development Department is 90% complete with property maintenance;
315 letters have been issued to residents that require maintenance on their homes. There have also been 198
grass tickets written since May 1% until today. Trustee Hanks asked if Public Works could address the houses
along the main drives, particularly 394. DH Jaskinski stated that tickets continue to be issued to several with
waist high grass. Mayor Towers stated that going out to bid to get help for Public Works with grass cutting is
an option. Trustee Myers will provide a list of approved grass cutting contractors. Trustee Anderson stated
that there are residents who operate grass cutting businesses. Trustee Williams inquired about the vacant
apartment on Jeffery Avenue. DH Jasinski stated that the owner has been ticketed and the property is also on
the grass list. This is a newly filed foreclosure; it has been in limbo. There is a new owner that has not
addressed the problem.

Se. Finance & Administration Department: Gloria Gibson- Absent- No report

5f. Emergency Services & Disaster Agency: Director Mr. Johnson
Director Johnson stated that everyone should keep hydrated in the warm weather and asked that you check on
the elderly. Rickover graduation is Thursday from 7 pm -9 pm; traffic will be heavy on Torrence Avenue.

5g. 9-1-1 Board: Fire Chief Stoffregen — No report

Sh. Police Alliance Committee: Trustee Anderson

Trustee Anderson stated that the Police Alliance Committee held a community focus groups this past
Saturday; there was no attendance. The Police Alliance committee held a prayer vigil on Friday; 18 males
were in attendance and will continue to meet and pray for peace and community wealth. The next prayer vigil
will be held on June 4, 2010 at 7:00 pm at the Senior Center. Future vigils will be held throughout the
community.

6. CONSENT AGENDA
There is no consent agenda.
7. ORDINANCES, RESOLUTIONS AND COMMUNICATIONS
7a. An Ordinance Approving an Agreement with the Illinois Department of Human Services, through

Heartland Care Service, Inc., for the Village of Sauk Village, Illinois
A motion to approve was made by Trustee Benson; there was no second. Motion dies on the floor.



Trustee Hanks stated that the Chief of Staff was supposed to provide the amount of youth that the Village
would require and reports from each department head how many they needed in each department.

This report was supposed to be provided before this item and the second item were presented. This
information was not provided for either items 7a and 7b.

Trustee Hanks made a motion to table items 7a & 7b. The motion to table was seconded by Trustee Myers.
Trustee Anderson asked if tabling this item will mean that the youth will not be able to participate in the
program; is there a time frame involved. COS Corley stated that this needed to be done immediately. Trustee
Hanks stated that the information was requested one week ago. COS Corley stated that the ordinance can be
approved but no one will be hired until the information of what the youth will be doing is provided. If this is
not passed tonight the Village will not be able to participate in the program. Trustee Hanks stated that the
Board made it clear that a plan had to be in place before this was brought to the Board because of all of the
problems the Village had with a similar program last year. Trustee Hanks stated COS Corley was given a
direction from the Board; it would not be the Board’s fault if this ordinance did not pass. Mayor Towers
stated should not be a part of it. We have to make sure the youth have something to do over the summer; the
Chief of Staff made it clear that we can pass this and make sure the information is provided before anyone is
hired. Trustee Williams asked for clarification- would these organizations be placing the applicants. There
were grievances filed from the kids last year, the kids walked off for hours at a time, complaints from Village
residents, etc... Trustee Williams stated that the Board is not saying that we should not give the Village youth
the opportunity to make money and gain experience. The problem was the cost of bringing the kids on and the
grievances filed by the kids to Village employees. The reason for the department heads input was to detail the
need before kids were placed in position and to make sure they were placed in jobs that do not give them
access to heavy equipment and privileged files. There were often kids in the departments with nothing to do.
COS Corley stated that the Put Illinois to Work program is a take over from last year’s POET program; Sauk
Village was not the only municipality that had problems with the youth. The program has been reorganized.
There are criteria that have to be met before they will be employed; testing will also be done. The department
heads are in the process of gathering the information of what the kids will do. COS Corley has been speaking
with the directors of the programs; no workers will be sent here until there is a concise plan in place. The plan
is a work in progress. These programs are for youth and young adults and they also benefit the businesses.
Jobs will be provided at no cost to the Village or businesses; workers will get $10.00 per hour. Trustee
Benson stated that the POET program has been in place for several years; there were no complaints from
residents that they were aware of. Trustee Benson stated that he is not aware of any grievances filed. Trustee
Benson stated that the problems last year started because someone from the Board notified POET that there
were problems. The youth chosen were the worse of the worse youth. Lack of funding in their homes or one
parent households were also factors in choosing the youth. This year’s format includes youth with 4.0 and 5.0
GPA’s.

These youth want to specialize in the type of work they will be doing here. Trustee Myers stated that there is a
cost. The Fire Department and Police Department both incurred expenses for equipment for the workers.
Trustee Myers stated that he and Trustee Anderson were asked to be a part of the program and he did not
receive any information either. Trustee Myers stated that this needs to be looked out a little closer. COS
Corley stated that all employees do not have to be placed in Sauk Village. Trustee Myers mentioned that there
are costs to supply the youth with gloves, goggles, other miscellaneous supplies and manpower to supervise
these youth when the Village laid off residents due to lack of funds. Mayor Towers stated that he does not see
the relationship between laid off employees and the program that is provided at no cost to the Village.

Trustee Hanks repeated that the majority of the Board would like to see this program; information requested
of the Chief of Staff was needed before this came to vote was not received. The department heads input is
important. Trustee Anderson stated that this opportunity for the youth should not be passed up due to lack of
information; the information can researched later. The youth deserve the opportunity to participate. Trustee
Williams asked if this is approved without the necessary information can it be rescinded later. Trustee
Williams asked if the letters to the businesses have been sent out. COS Corley stated that letters cannot go out
until this agreement is complete. COS Corley will provide the requested information. VA Kiernat stated that
there is an option of approving the ordinances with the condition that the Chief of Staff or the Mayor does not
have the authority to sign the agreement until the members of the Board receive the relevant information.

The Board members need to individually agree to the program once the information is provided. Trustee
Hanks asked if the ordinances can be passed but will not accept summer help until the information is received
and then have a second approval. VA Kiernat stated that cannot be done; authorizing the Mayor to sign and
then not wanting to be a part of it will breach the agreement. Trustee Williams stated that approving the



ordinance is approving the agreement. Trustee Williams asked for written documentation of what we are
planning on proceeding with but before anyone is employed in the businesses or in our municipality, what
business or department wants the youth and what the duties will be and a list of people that will be sent.

Once again the Board is rushed to approve something without documentation. Trustee Anderson stated that
the Board needs to make this opportunity available.

The motion was previously stated to table items 7a and 7b.

On roll call:

Ayes: Trustees Burgess, Hanks and Williams

Nays: Trustees Anderson, Benson and Myers

Village Clerk Williams asked Mayor Towers to make the deciding vote.
Mayor Towers voted in the negative.

Motion fails.

Trustee Anderson made a motion approving an agreement with the Illinois Department of Human Services
and CEDA (items 7a and 7b) amending it to be approved upon receipt of information and authorizing the
Mayor or Village Authorities to enter into an agreement. This motion was seconded by Trustee Benson.
Trustee Hanks asked how the information will be provided and how should the information be given to the
Mayor or Chief of Staff. COS Corley stated that she will provide the information by email and placed in the
boxes after Trustee Myers and Trustee Anderson meet with her between Wednesday and Friday to formalize
the plan. There will be no approval of the youth working on the site until the plan is received by the Board.
Trustee Hanks stated that he is does have a problem approving the agreement without the necessary
information but will do so because it is for the youth of the community. Trustee Hanks requests that
information provided include a copy of the signed contract including the date it was signed.

On roll call:
Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None

Motion carried.

7b. An Ordinance Approving an Agreement with the Community and Economic Development
Association of Cook County for the Village of Sauk Village, Illinois
Combined with items 7a. Approved as stated above.

Motion carried.

7c. An Ordinance Approving an Amendment to the Sauk Village Municipal Code for the Village of
Sauk Village, Illinois (Stop Sign at Carol Avenue and 217" Place)

A motion to approve was made by Trustee Hanks and seconded by Trustee Anderson.
On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Motion carried.

7d. An Ordinance Approving an Intergovernmental Agreement with the County of Cook, on behalf of
the Cook County Sheriff, for the Village of Sauk Village, Illinois

Trustee Burgess clarified that this relates to the radios. Chief Martin state that the radios can call through *21
for statewide emergencies. Trustee Myers stated that the departments have a cell phone that does the same
thing as the radios do. Trustee Myers asked what happens if we lose a tower. Trustee Myers stated that he can
already call *21 for statewide emergencies. Trustee Myers asked what other communities have the radios.
Chief Martin stated that Chicago Heights and quite a few other municipalities have the radios. Trustee
Williams stated that last week it was discussed that the County would supply the radios but there would be a
$1,200.00 maintenance fee that may be funded by a grant; has that been researched. Chief Martin stated that a



grant will have to be applied for; we may or may not receive the grant. Trustee Burgess clarified that if
funding is not provided there will be a cost to the Village of $1,200.00 per year to maintain the radios. COS
Corley stated that there is a funding available to be applied for this year and will have to be reapplied for
every year.

Trustee Hanks stated that drug seizure funds could also be used to fund the maintenance fee.

A motion to approve was made by Trustee Benson and seconded by Trustee Anderson.

On roll call:
Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None

Motion carried.

7e. An Ordinance Approving an Agreement with the Illinois Municipal League Risk Management
Association for the Village of Sauk Village, Illinois (Watch list Program)

A motion to approve was made by Trustee Hanks and seconded by Trustee Anderson.
On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Motion carried.

7f. An Ordinance Approving an Agreement with the Illinois Municipal League Risk Management
Association for the Village of Sauk Village, Illinois (Minimum/ Maximum Contribution)

A motion to approve was made by Trustee Anderson and seconded by Trustee Benson.
On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Motion carried.
8. NEW BUSINESS

8a. Accounts Payable & Disbursements

May 12, 2010- May 25, 2010

May 21, 2010
Trustee Williams stated that there is an item listed for a carwash coupon book for $196.00 and two other
expenses of $42.45 and another $56.00. Are the coupon books used for separate cars? COS Corley stated that
is has been past practice to use both the Sauk Village Car Wash and the Steger Car wash. This will be
discussed at the cost savings initiative meeting.
Trustee Myers asked DH Jasinski if we are getting money back from the board ups. DH Jasinksi stated that
we bill the owner of the property and may get some of the money back. The Finance Director would have
more information.
A motion to approve the accounts payable stated above was made by Trustee Hanks and seconded by Trustee
Anderson.

On roll call:
Ayes: Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None

Motion carried.
8b. Proclamation for Pastor James Gambill

Trustee Anderson stated that the Village Clerk was available to read the proclamation at the service for Pastor
Gambill on Sunday acknowledging his retirement. Trustee Anderson and Trustee Williams were also present.



Trustee Anderson made a motion to approve the proclamation as stated above. Trustee Williams seconded the
motion.

On roll call:
Ayes: Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None

Motion carried.

8c. Collective Negotiating Matters

COS Corley stated that she does have numbers that the Board may want to look at. The item is placed on the
agenda in order to ratify and pass the contract for the TCO’s. COS Corley handed out a memo with the break
out of the retroactive pay. Mayor Towers asked where we are now. COS Corley stated that we need approval
from the Board for the 3% increase across the Board for 3 years. Trustee Benson made a motion to table this
until the Board gets together to discuss this; he has not seen it until now. Trustee Myers stated that everything
that we asked for is done. Trustee Benson stated that not everyone agreed to this.

VC Williams asked for a second to the motion to table. Hearing none- the motion died on the floor.

Trustee Hanks asked that item 8c be moved to item 11b to be discussed during personnel in executive session
with action to be taken after executive session. Trustee Anderson seconded the motion to move item 8c to
item 11b with action to be taken.

On roll call:
Ayes: Anderson, Benson, Burgess, Hanks and Williams
Nays: Trustee Myers (he was ready to vote now)

Motion carried.

Trustee Hanks stated that he has additional items under new business.
Trustee Hanks made a motion for the immediate removal of Brunetta Hill- Corley, Chief of Staff for the
following reasons which identify as cause in her contract:

1) Willful refusal to perform reasonable duties as assigned by the Village and its Corporate Authorities.

2) Dishonesty

3) Gross incompetence

4) Misconduct containing the position of Chief of Staff
In addition, Trustee Hanks requested the immediate removal of any Village property and equipment including
keys, PC’s, laptop, cell phones, etc... and that there be an independent investigation by the Illinois State’s
Attorney’s office or the Attorney General for the following allegations:

1) Abuse of Power

2) Hiring and Firing Practices

3) Treatment of Village Employees and Village Residents

4) Misappropriation of Funds

5) Opening and Closing Village Accounts Without Corporate Authorities Knowledge

6) Allegations of a Personal Attack on a Village Resident
The motion for the immediate removal of Brunetta Hill- Corley, Chief of Staff was seconded by Trustee
Williams. Trustee Myers asked if the motion carries will the Chief of Staff be on administrative leave with
pay pending the outcome of an investigation- if there is an investigation. Trustee Hanks stated that the
contract will be followed. The contract stated that it has to be a motion to remove and this will be a
suspension. There are other steps that the Chief of Staff can follow if she chooses. Trustee Myers stated that
it is time that everything comes out in the open; let’s do the investigation to find out where it lies. People are
making accusations; let’s see what’s going on with them. Mayor Towers stated that people are going to make
accusations all of the time. Trustee Anderson stated that she was named in the allegation as well — all of us
were sitting in our seats- how can we observe some interaction. Trustee Anderson stated that the call for the
removal is unnecessary- we are going into executive session; this matter could have been discussed in
executive session. Trustee Anderson stated that she is not interested in the removal of the Chief of Staff.
This has been going on for a year. This administration has been held for a lot of accountability, mainly
because that is what they ran on, that is what they talked about they were going to do. Trustee Anderson



stated that she sat on the old administration with three or four others in the room and this administration is
being held accountable for things they had nothing to do with; they are working toward making changes.

If you want immediate action that’s fine- we had the same Mayor for twelve years. Now you want everything
corrected in one year. We do not know if the allegations were found true or not true. Trustee Anderson also
stated that if Brunetta Hill-Corley could have physically assaulted that gentleman then she could be the Police
Chief. (Trustee Anderson was interviewed regarding an allegation that Brunetta Hill-Corley attacked a
resident after a recent Board meeting.)

Trustee Williams stated that the allegation of the attack on the resident is only one item of many items part of
the motion. There were also things relating to miscommunication; even in the conversations tonight you have
heard those. Information we were supposed to receive that we have not received. Trustee Williams stated that
in September she provided the Board with a three page memo with problems- not receiving information, not
being able to ask a question and get an answer. Two members of this Board had to complete a FOIA to get
information they were requesting when in actuality all money that is coming through the Village the Board is
supposed to be approved. When the information is not available how can the Board approve it? Trustee
Williams stated that it is ridiculous that she and Trustee Burgess had to submit FOIA requests and that when
they ask for things to happen it does not happen in the order they request. Whatever the outcome of the
allegation with the resident; that is not the primary issue. The issue is incompetence; not being able to provide
information. The motion includes several issues. Trustee Anderson stated that COS Corley could not give
Trustee Williams information that she did not provide to her. Trustee Anderson refused to give her the
information because it was already in the minutes from the Senior Committee. Trustee Williams stated that
the FOIA request was due to Trustee Anderson’s inability to provide information as well. Trustee Williams
said one of things we need to work on is to be able to communicate better, when Board members ask for
information, whether it is from department heads or another elected official, information needs to be passed
on. Trustee Anderson stated that she feels that was not her inability or lack of communication because the
Senior Committee files their reports and minutes timely and that information was always readily available; a
FOIA was not necessary. There was no lack of communication- just accountability. Trustee Benson stated
that there have been many times when it was stated that the Board did not receive information from the
previous Board under Mayor Peckham and no trustees ever said a word. Trustee Benson stated that ever since
Chief of Staff Corley has been in office the same trustees have tried to belittle her. Trustee Benson stated that
it was a foolish act to bring this letter before the Board without telling them first what they were planning on
doing and this is an attack on her personal being. Trustee Benson stated that the Chief of Staff has saved the
Village much money after the previous administration got us in a big hole. She comes in to do her job, she
does her job and they don’t like it- they should resign their position.

Trustee Myers stated again that if the investigation is conducted from an outside source, which it should be
according to policy, he does not think she has anything to hide- bring it on- get it over with. Mayor Towers
stated that he believed that the allegation (attack on the resident) was submitted to the State and Cook County
and they found no merit in it. Trustee Hanks stated for clarification that the motion was for willful refusal to
perform reasonable duties as assigned by the Village and its Corporate Authorities, dishonesty, gross
incompetence and misconduct containing to the position of Chief of Staff. There is a motion and a second on
the floor. Trustee Hanks stated that the Board is blowing things out of proportion and nitpicking- this is not
about the Senior Committee or other people’s problems. Mayor Towers stated that he supports the Chief of
Staff. Since the Chief of Staff has been hired there have been certain Board members from day one, who did
not vote for her, have been determined to remove her from her position and now you come up with the
fabrication of her not doing her job where in many cases she spends many hours- how is she not doing her
job. It is clear that she has saved the Village a ton of money. These trustees calling for her to be removed have
never stood up under the previous administration; never asking for anyone’s being removed. Ever since then
there has been an attack on her clearly because she is doing her job. We said we would make changes in the
Village and that is what we are going to do along with the Chief of Staff. We are going to keep the Chief of
Staff to help run the day to day operations in the Village.

Mayor Towers asked for roll call.

Trustee Anderson asked that the motion be repeated.

On roll call:
Ayes: Trustees Burgess, Hanks, Myers and Williams

Nays: Trustees Anderson and Benson

Motion carried.



Trustee Myers stated that he believes she did nothing wrong but that an investigation should be done to prove
that and clarified that she will be on paid administrative leave. An outside agency will be asked to perform an
investigation. VA Kiernat stated that you cannot force another agency to perform an investigation.

Trustee Anderson asked Mayor Towers and the trustees who brought on the motion who will take on the
everyday responsibilities of the Village. Trustee Hanks stated that could be discussed in executive session.
Trustee Anderson stated that the Mayor will take on that responsibility.

Trustee Hanks brought a second motion before the Board.
Trustee Hanks made a motion for the immediate removal of Frank B. Martin. Jr., Chief of Police for the
following reasons:

1) Gross incompetence

2) Inability to perform duties of Police Chief

3) Dishonesty
In addition, Trustee Hanks asked for the immediate removal of any Village property including keys, cars,
PC’s, laptop, cell phones, etc... Trustee Hanks asked for an independent investigation by either the Illinois
State’s Attorney’s office or the Attorney General’s office for the following allegations:

1) Abuse of Power

2) Hiring and Firing Practices

3) Treatment of Employees Within the Sauk Village Police Department
The motion to remove Frank B. Martin, Jr., Chief of Police was seconded by Trustee Williams.

On roll call:
Ayes: Trustees Burgess, Hanks, Myers and Williams
Nays: Trustees Anderson and Benson

Motion carried.

Trustee Hanks stated that two weeks ago there was a motion made regarding the basketball court at
Arrowhead Park. It was stated during that motion that for two weeks the backboard and the rims would be
removed. The Chief of Police was also asked to come before the Board to give a recommendation; he did not
come back tonight with a recommendation. Residents came before the Board three to four weeks prior to the
basketball hoops being removed. After the backboards where taken down issues in that area immediately
Disappeared and there were no problems. Based on recommendations of a local Pastor who came before the
Board Tuesday night and the recommendations of the residents who voiced their opinions at Sauk Village
Board meetings Trustee Hanks made a motion that the poles be removed at Arrowhead Park and move them
behind Village Hall so our youth still have a place to play basketball outside.

The motion was seconded by Trustee Burgess.

On roll call:
Ayes: Trustees Anderson, Burgess, Hanks, Myers and Williams
Nays: Trustees Benson

Motion carried.
9. MISCELLANEOUS BUSINESS
9a. Questions and Comments from the Board of Trustees
None
9b. Questions from the Audience
Trustee Anderson asked if the comments and questions can be limited. Mayor Towers stated that questions
will be limited to three minutes and one question. Trustee Williams stated that a motion would have to be

made and approved in order for that to happen. Mayor Towers stated that since there is no ordinance in place
that he is asking for this one time only.



Village Clerk Williams asked for clarification by the Village Attorney; it was stated at a prior meeting that
time limits could not be placed on the residents. VA Kiernat stated that the Board is able to place reasonable
time limits. There is no specific time limit in the Code of Ordinance; therefore, it will should be done
pursuant to motion.

Trustee Anderson made a motion that there be a 3 minute time limit and one question per resident.

The motion was seconded by Trustee Myers.

On roll call:

Ayes: Trustees Anderson, Benson and Myers

Nays: Trustees Burgess, Hanks and Williams

Village Clerk Williams asked Mayor Towers to make the deciding vote.

Mayor Towers voted in the affirmative.

Motion carried

Judy Cast was always proud of her town but not any more. Judy was concerned with the Police and Fire
Departments. Judy stated that the cars are unsafe, tires are bald and there is a lack of ammunition. Judy stated
her disappointment.

Elizabeth Pratt stated that the kids that come to Arrowhead Park now are civil; good group of kids. Elizabeth
thanked Trustee Hanks for making the motion to move the hoops. Elizabeth stated that she was sorry two
people were being removed but they are being removed because they did not do their duties. She felt that the
Chief of Staff was not people friendly; seemed like she did not want to be bothered. We need a chief who is
in the position to help this community be safe. Where is the Pride and Progress?

Resident is concerned with the lack of grass cutting at the vacant houses. Can local companies be hired?
Mayor Towers stated that Public Works is working to get the job done. It is possible that outside companies
may be able to bid to assist Public Works. She is concerned that the information promised to the residents at
the special meeting for the water has not been provided. Resident asked why Trustee Benson left the meeting
stating that he did not know anything about it; where is the communication with the Board?

Linda Washington commended Mayor Towers for doing a great job. It was not appropriate to make those
motions in public. Linda suggested that the Mayor’s name should be placed above the other officials in the
Sauk Talk. Linda stated that she was proud to see the Mayor and other officials at Fairway promoting the
Census. Elected officials need to use diplomacy and integrity.

Mike Brown asked Mayor Towers what the purpose of the Committee of the Whole meeting was when the
Board takes time at Board meetings to discuss the same things over again that was discussed at those
meetings. Mike said that takes up way more than three minutes. Mayor Towers stated that the purpose of the
Committee meeting is to talk about things that will be voted on at the Regular Board meeting. Mike said that
there were over 2,800 police calls for service; only 354 calls for juveniles were reported. There was no report
on the final actions. What will be done? The Chief of Police was removed because of his inability to
effectively perform his job. Blanket statements are made at meetings; when will it be done. Police are doing
what they can; stop tying their hands. (Mike Brown removed when he wanted to continue speaking).

Michelle Rylander thanked Trustee Hanks and the Board for voting to have the hoops moved; no more
damage to her home or cars. Small kids now play at the park.

John Hinko stated he thought that the Mayor was going to turn things around but it is worse than ever. Things
need to turn around. Things need to change. The stop light at Jeffrey and Sauk Trail needs to be looked at
before an accident occurs. This may be a County light and may have to be replaced with a Stop sign.

Trustee Hanks asked Public Works to check into the light.

Ralph Nikischer, Fraternal Order of Police, and union rep for the Police officers and telecommunicators.
Ralph referred to the executive session next on the agenda. Ralph has worked in the community for over 20
years and this is the worst year of his life. There are over 60 grievances filed; many of which are scheduled to
go to arbitration. This could cost approximately $5,000 to $10,000.00 each. Twelve more will be filed
tomorrow. This is not the relationship the union has had in the past with the Village. There are normally 2
grievances filed per year. The TCO’s have been working without a contract for a year. Negotiations have been
ongoing and the terms have been modified by the negotiators twice based on the agreement communicated to
them. It is time to support the Telecommunicators and agree to the contract. Money could be better spent on
better drinking water than paying for arbitration.



Trustee Williams asked what the process of presenting grievances to the Village is. At first the Board was
informed that there were 10 grievances; recently they discovered it was 20. Trustee Williams was not aware
of 65 grievances. Ralph stated that Village Attorney Vasselli was given copies of 53 grievances last week.
Some of the grievances are safety issues. There are costs whether they go to arbitration or not. Trustee
Williams asked how many are in arbitration. Ralph guessed that probably half are at the arbitration level.
Trustee Anderson asked how many grievances has the union tried to resolve. Ralph stated that every one of
them have tried to be resolved. The process for the grievance is that it first goes to the Assistant Chief or the
Chief, then the Chief of Staff; they are not being responded to.

Trustee Williams asked if the Board could receive copies of the grievances that were given to Attorney
Vasselli. Ralph stated that the Board can receive copies if the attorney has no objection. Trustee Anderson
asked how far back the grievances go. Ralph stated they go back through the past 12 months.

Bernice Houston, Deer Creek resident, stated that a survey was conducted in 1992 by the IEPA; problems
with well #3 are nothing new. Bernice asked if the Village will apply for grants from the IEPA or the USEPA
to help with the water. When will Sauk Village apply for these grants? How will Sauk Village address the
fines that the IEPA will reap upon the Village? Bernice asked if a committee was formed to address the water
issue. Mayor Towers stated that a committee has been formed and a request for funds has been submitted;
there has been no response. There is communication almost daily. Bernice asked for information in writing
that the grant was applied for. Mayor Towers stated that the IEPA brought the issue to the Village in August;
we are just starting to address the issue. Mayor Towers stated that the Village has notified IEPA that we are
trying to seek funds to correct the issue. Bernice asked if there has been follow up or a written denial. Mayor
Towers stated that there has been no denial and there has been follow up. Trustee Williams suggested that
Bernice files a FOIA request to see what grants have been filed.

Jackie Glaze, 39 year resident, stated that there was not always a problem with the water because the hydrants
got flushed. Jackie said her water filter last 3 weeks instead of 3 months. She stated that the hydrants should
be flushed.

Steve Pritchett stated that in 2002 there was a referendum that was turned down. (Clerk’s note: The last
referendum was actually in 1997.) What has been done since then? Where are the millions of dollars?

Larry Stewart stated that things have changed in Sauk Village; things may change after today. The new
administration ran on clear water; now we find out it could take 42 years. Some trustees bow out of the water
issue. The Board represents the residents. We need to have someone who knows how to take care of the kids
to step up.

Rosie Jones, Deer Creek resident, stated that she was accused of putting things on the internet but she does
not have a computer.

Carl Rylander thanked the Board for taking action on the basketball courts. Carl suggested reaching out to a
material service company for donations of asphalt. Carl is glad to see the Board getting things done tonight;
some kind of action was done. Proud to see it.

Philip Bazile asked if the cost of purchasing water from other communities has been decided. Mayor Towers
stated that there are ongoing meetings with the other communities; no final decision made at this time.

Rose Langston stated that the concern is about the water, particularly with the newer administration that ran
on the water issue. She saw problems with the incoming Board before they took office and it all came true.
She is glad to see some Board members still listening. As far as the money that millions disappeared- that
sounds like an accusation that the previous administration took the money. The budget is a projection of
expected income. The money expected from the enterprise zone did not come through. Rose applauded the
members on the Board who speak out. Rose would like to see the Board work together to serve the taxpayers.
The Board has an obligation to respond to the residents whether you know the subject or not.

Ed Shankel stated that he has pictures of water hydrants that are out of service. There are too many hydrants
out of service.

10. ADJOURNMENT
Trustee Hanks made a motion to adjourn to Executive Session for collective bargaining, personnel and union
negotiations with further action to be taken. Trustee Myers seconded the motion.
All ayes.

Meeting adjourned to Executive Session at 10:20 pm with action to be taken.



11. EXECUTIVE SESSION
a. Discuss Personnel Matters (5 ILCS120/2(c)(1)(2010)

Meeting resumed at 11:14 pm.

On roll call:

Present: Anderson, Benson, Burgess, Hanks, Myers and Williams.

Motion to adjourn was made by Trustee Williams and seconded by Trustee Hanks.
All Ayes.

Meeting adjourned at 11:16 pm.

Mayor Lewis Towers

Village Clerk Debra L. Williams

Resubmitted w/ correction 7-7-10



MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE MAYOR AND BOARD OF
TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL
CENTER, JUNE 1, 2010.

CALL TO ORDER

Mayor Towers called the meeting to order at 7:00 pm.

On roll call:

Present: Anderson, Benson, Burgess, Hanks, Myers and Williams.
Absent: None

1. Village Financial Matters- (Cost Savings Initiatives)-Finance Director Gloria Gibson

Finance Director Gibson provided recommendations from staff members on cost savings initiatives and ways
to increase revenue, a summary of revenue and expenses from 2007-08 and 2008-09 and current information
that stated what the projected deficit would be with an amended budget. Possible cost savings initiatives
include eliminating American Paging and upgrading the Nextel phones for a cost savings of $3,492.00
annually, reducing the amount of car washes and oil changes would save approximately $1,100.00 per month
and reducing the cleaning service from 5 days a week to 3 days a week for a savings of $12, 840.00 savings
per year. Reducing attorney presence to Board meetings only averaging 8 hours a month at a cost of $175.00
per hour results in a $16,700.00 savings annually. The total savings for streamlining internal services is
$36,700.00 per year. Other cost savings initiatives to be discussed further at a later date include possible
increase of fees, charge for notary services, employee furlough days and reduction in pay for up to a
$91,000.00 savings. FD Gibson projected there will be a 2.9 million dollar shortfall at the end of the fiscal
year in October even with cutting the remaining budget by 40 % across the board. The savings seem small
but amending the budget to reflect actual revenues and instituting budget cuts could help next year. Other
options include increasing rental fees and marketing the availability of the Community Center and cutting
staff by half and outsourcing responsibilities until there is cash on hand. Mayor Towers asked FD Gibson to
put together some information on savings from outsourcing. FD Director Gibson stated that outsourced
employees can collect unemployment and still be hired from the outsourcing agent. The Village saves on
payroll, insurance and other benefits. There are also Government tax credits available.

2. Request for Endorsement Letter to the State of Illinois for Shine on Sauk Village- Rev. Bill Hall

In Reverend Bill Hall’s absence, Village Clerk Williams stated that the annual Shine on Sauk Village will be
located at the corners of Sauk Trail and Cornell again this year. A letter of support from the Village to the
State of Illinois Department of Transportation is needed in order for space to be used for that purpose.
Village Clerk Williams presented last year’s ordinance and letter of support for reference. The Board is
agreeable and directed Ms. Gibson to proceed.

3. Discuss Hiring of Outside Counsel- Trustee Burgess

Trustee Burgess acknowledged receiving a veto of motion from Mayor Towers. Trustee Burgess asked that
outside independent counsel be hired to investigate allegations as stated as part of a motion during recent
Board action of employment terminations. An investigation was requested as part of the motion. Mayor
Towers stated that the Village Attorney has been instructed to conduct an investigation and turn information
over to the Attorney General; there is no need for outside counsel.



Trustee Hanks stated that the motion included instruction to the chair to investigate the allegations. There
could be a cost to the Village if a hearing is requested. The Village Attorney could not oversee the hearing;
they may be subpoenaed. Outside independent counsel was requested in the motion. Mayor Towers and
Trustees Anderson, Benson and Myers requested to hear the tape from that meeting. Mayor Towers will
comply with the motion.

Trustee Hanks asked if Mayor Towers received legal advice before presenting his veto to the Board. There
are only three options available for veto; ordinances, resolution or appropriations. Trustee Hanks asked
which option is being exercised. Mayor Towers stated that the option is appropriations; the terminations are a
liability to the Village.

Trustee Hanks requested that the override to the veto for both positions be placed on next week’s agenda for
vote per State Statute 1L65-642.

Mayor Towers stated that he would like to call an executive session.

4. Discuss Placing Time Limits on Meetings and Limits to Audience Questions

Trustee Hanks asked that the Board make a decision on this item that would apply to all meetings. He is not
in favor of limiting the residents. Trustee Anderson stated that residents should be able to speak but they
should be able to effectively convey their input in 3-5 minutes in order to keep the meeting to an appropriate
timeframe for the respect of others who would like to speak. Trustee Burgess stated that the residents listen
to the Board during lengthy meetings; they should be able to express their opinion for Board consideration.
There should be transparency. Trustee Williams stated that residents often make a comment or ask questions
but the response is not always given. When responses are given it sometimes solicits additional comment and
takes more than 3-5 minutes. We need to provide the information to residents. Trustee Benson stated that
residents who want to speak often leave the meeting without the opportunity because of the length of
comments from some audience members. The lines are often long. People often refuse to sit down in order
to get a response and they get out of hand. Trustee Hanks stated that when trying to get elected we listen to
the residents. As elected officials it is our job to listen to the residents. Residents often have multiple issues.
Trustee Myers stated that he has no problem listening to residents here or anywhere. Residents do often
ramble or repeat what others have said. If there was a limit he is suggesting 5 minutes per subject matter
then return to the back of the line. Residents should be heard. Trustee Williams stated that the Board does not
limit themselves. Trustee Anderson stated that the Board should limit their comments.

Mayor Towers stated that everyone should respect other’s time. Everyone on the Board wants to hear the
residents. Some people do spend several minutes. Some people do not want to be here all night. Mayor
Towers suggested one person, one topic and they return to the back of the line out of respect of others in line.
This item will be placed on the agenda next week for vote.

5. Update on CEDA Summer Youth Jobs Program- Trustee Myers

There will probably be a total of 15 summer youth jobs. The Fire Department can use two summer workers
to perform landscaping, painting and various other works. Public Works can take five employees which will
require one supervisor. The 18-24 year olds are old enough to use power tools and equipment. The younger



workers can work in the office. Each department will send one person for orientation. The State will perform
site evaluations. Medical histories will be furnished. The workers will be covered under workmen’s comp
insurance. Background checks may be conducted. The Board decided to agree to the terms of the program. If
the workers are not needed they can work in other municipalities. Trustee Myers stated that a past problem
was late paychecks. The program could run until mid September for the 18-24 year olds. The copy of the
ordinance with the amendments requested by the trustees was placed in all trustees boxes. Trustee Benson
questioned the verbiage in section 2 of the amendment. Section 2 has the same verbiage in all ordinances.
Village Clerk Williams stated that the Board agreed to table the ordinance last week pending an amendment,
the attorney followed the Board’s recommendation to amend as stated. The attorney turned this around
immediately and the information was placed in the trustee’s boxes the next day. This is a time sensitive
matter and tabling it again could cause the Village to lose the program. This item will be placed on the
agenda next Tuesday for a vote.

Comments & Questions from the Board of Trustees (Not on the agenda)

Trustee Anderson stated that the next Senior Committee meeting will be June 10, 2010 at 5:30 pm. in the
Senior Center. The next Senior movie at the library will be June 14" at 1 pm.

Trustee Hanks stated that he did attend the Rickover Junior High School graduation and was pleased to see
the amount of Honor Roll graduates.

Trustee Williams stated that the Sauk Talk articles were due last Friday. The next Public Relations
Committee meeting will be Wednesday, June 2, 2010 at 7 pm in the Village Hall.

Trustee Burgess stated that the Showcase of Sauk Village will take place on Saturday July 17™ at Sauk Plaza
and Saturday July 31* at Surreybrook Plaza to support Village businesses. The next Economic Development
Committee meeting is Wednesday, July 9™ at 6:30 pm in the Village Hall.

Village Clerk Williams asked to report on village stickers. Mayor Towers would not recognize the clerk.
Trustee Williams read the Clerk’s report. The Village Hall will remain open late on Tuesday, June 22" and
Tuesday, June 29" until 8 pm for the purchase of Village stickers as well as other normal business. The last
day to purchase Village stickers before the price doubles is Wednesday, June 30", Village Hall will close
promptly at 5:00 pm on June 30™. The price of the stickers double July 1*. May 15" and May 27" meeting
minutes are available tonight. Deputy Clerk Baughman will be passing them out.

Comments and Questions from the Audience (Not on agenda)

Mike Bartnicki stated that limiting audience participation will take you out of Robert’s Rules of Order which
gives the Chair more prerogatives to regulate time where necessary.

Nancy Baker stated that the Mayor has been good about directing people to the appropriate person if they
have an issue.

Cathleen Springs asked the age groups of the youth program. There are openings for 15-24 year olds.

Mayor Towers stated that the Board already agreed not to limit the time for the audience participation.

Rose Langston asked if the 15% cuts across the Board include the Mayor and the Board of Trustees. Mayor
Towers stated affirmatively. Rose asked when furlough days would begin. DH Gibson stated if the Board
approves the furlough days they could take place for the remainder of the budget cycle and into the next
cycle. Outsourcing will be considered as well. Rose said that she was never refused time to speak.



Bernice Houston suggested that the Board limit should limit their comments and discussion and stop fighting
when there could be more discussion about water and other issues. Elizabeth Pratt stated that this is an open
forum for the residents. There could be a limit on topic to topic. Elizabeth stated that the Beautification
Committee just completed their first project. Volunteers are needed.

Mayor Towers stated that the committee did a beautiful job.

Frank Briggs wanted to speak about his business. This item is not on the agenda and therefore cannot be
discussed. Mayor Towers asked Mr. Briggs to contact him after the meeting.

Elizabeth Zupon suggested a 4 day work week and to open the Village Hall only 4 days a week which could
result in a 20% savings. Also, ADP could prepare payroll and changing the cycle to the 1* and 15" could
save additional money.

Mike Brown stated that issues come up during discussions that cause further discussion- no time limit. There
should be action taken on matters residents bring up; that will stop some discussion. Mike agrees with hiring
outside counsel. Mayor Towers stated that the Village Attorney is handling the investigation.

There needs to be an outside investigation of the abuse of power and other criminal charges. Mike asked if
our firm specializes in criminal law. Mayor Towers stated affirmatively.

John Hinko asked if anyone is checking on the cost of a PA system. Mayor Towers stated that it has been
researched but funding will not allow the purchase at this time.

Carl Rylander stated that the Board has reading material about the finances but the public cannot hear or see
what is going on. Is this public information? Mayor Towers stated that things discussed will be made public
when it comes to vote. DH Gibson proposed that if the amended budget is more in line there will be a need
for Board action. The information will be available at a public hearing. Discussions include some
outsourcing, increasing the tax levy and budget cuts that could save 50-60 %.

Elizabeth Pratt stated that there was a PA system at the special meeting to discuss the water. Where is it?
Mayor Towers stated that was a one time out of pocket expense.

Elizabeth Zupon suggested active enforcement of vehicle sticker violations.

Mike Brown suggested truck enforcement by the Police Department.

Trustee Williams asked that it be placed on the agenda for the Board to vote when the Village Clerk can give
a report. The Board needs to vote on whether or not the Clerk can give a report at Committee meetings.
Mayor Towers stated that Board does not need to vote on that; the Clerk is not part of the Board of Trustees
it would violate the law to allow her to report at Committee meetings. The Clerk only needs to give reports
on the 2" and 4™ Tuesday.

Elizabeth Hinko asked if the budget cuts will affect police presence. This is already the worst year ever with
drug dealers and kids hanging out in the streets. We can’t let the kids take over.

Elizabeth Pratt asked if the trustees give a report why can’t the clerk. Vehicle sticker information is important
and time sensitive. Further discussion that the clerk has given reports during committee meetings in the past
and the State Statute should be researched.

DH Gibson stated that she received an email regarding spending by the Beautification Committee. DH
Gibson asked who gave that committee authorization to spend money. The committee was given authority to
spend by the former Chief of Staff. The Chair of the committee did not know that she could discuss this
tonight. There are additional purchases that the committee would like to make to continue beautifying the
Village. DH Gibson stated that more discussion and a proposal are needed from the committee and the item
will be addressed taking budget constraints into account.



Elizabeth Hinko is concerned what will happen when the Village runs out of money.

Laverne Stewart asked if a representative from the Police Department is present in order to direct a question
to him. Mayor Towers asked him to meet with him after the meeting.

Bernice Houston asked who is handling the water issue. Mayor Towers stated that the Village Attorney and
K Plus Engineering are working on that. Bernice stated that someone from the EPA should come in to talk
about the water issue. Mayor Towers stated that there could be another Town Hall meeting soon.

Ed Shankel stated that the restrooms should be opened during the meetings.

6. Adjournment

Mayor Towers asked for a motion to adjourn to executive session for the matter of personnel.

Trustee Benson made a motion to adjourn to executive session for personnel. The motion to adjourn was
seconded by Trustee Anderson.

All ayes.

The meeting was adjourned at 9:20 pm

Mayor Lewis Towers

Village Clerk Debra L. Williams

Submitted 7-23-10



MINUTES OF THE REGULAR MEETING OF THE MAYOR AND BOARD OF TRUSTEES OF
THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL CENTER ON
JUNE 8, 2010.

1. CALL TO ORDER
1a. Mayor Towers called the meeting to order at 7:03 pm.

1b. Mayor Towers led those assembled in the Pledge of Allegiance.

1c. On roll call:
Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
A quorum was present.

2. REPORTS OF OFFICERS
2a. Chief of Staff- No report

2b.Village Clerk: Mrs. Debbie Williams

Village Clerk Williams indicated that Village vehicle stickers are on sale now through June 30" for the price
of $25.00 for cars and motorcycles. Village Hall will remain open until 8 pm on Tuesday, June 22" and
Tuesday, June 29" for the purchase of Village stickers. The cost of the stickers will double on July 1 and
tickets can be issued after midnight. The Clerk is not invited to give a report during Committee meeting;
therefore the Clerk will prepare a written report on committee meeting nights where information needs to be
provided to the residents. Trustee Benson stated that all residents did not receive a preprinted application.
Mayor Towers stated that notices have been posted and the expiration date appears on the sticker.

2c. Village Treasurer: Mrs. Genorise Carmichael- No report
2d. Village Attorney: Attorney Jimmy Vasselli- No report

2e. Village Engineer: Mr. Jim Czarnik

Village Engineer Czarnik stated that they met with Dyer, Indiana last week. This is the last community that
the Village is looking to obtain water from. Letters have been issued to Chicago Heights, Lynwood and Dyer
stating that water rate information is expected by the end of June. The Board and residents will be informed
when the information is received.

2f. Mayor’s Report: Mayor Lewis Towers

Mayor Towers reported that on June 1, 2010 he issued a veto on the motion to terminate the employment of
Sauk Village Police Chief Frank Martin. Mayor Towers stated that the said veto stands.

Trustee Hanks stated that on May 25, 2010 the Village Board voted 4-2 to terminate the employment of Frank
B. Martin as Police Chief for the Village of Sauk Village. On June 1, 2010 Mayor Lewis Towers tendered his
veto to the Board at the Committee meeting, a purported veto of the past motion to terminate Frank B. Martin.
To the extent of the Mayor’s veto and confirming the removal, Trustee Hanks made a motion to override

the Mayor’s veto. Trustee Williams seconded the motion to override the Mayor’s veto. Trustee Benson stated
that due to the fact that this was not part of the original agenda he called for the order of the agenda to be
followed and that the motion should not be entertained. VA Vasselli stated that by state law the motion has to
be voted on or either rescinded. Secondly, because the Mayor brought up the veto in his report it is now
germaine. VA Vasselli clarified that the motion to overturn the veto needs a vote; voting Aye will reverse the
veto and voting Nay will keep the veto in place.

Mayor Towers asked for the roll call.

On roll call:
Ayes: Trustees Burgess, Hanks, Myers and Williams
Nays: Trustees Anderson and Benson

Motion carries.

Mayor Towers asked that the record show that he will veto the override of the veto.
Trustee Hanks stated that according to State statute four votes are needed to override the veto.



Trustee Benson stated that Mayor Towers has the powers to veto the override. Mayor Towers stated that the
Board will receive his letter vetoing the override of veto the next day.

Trustee Williams asked for a motion to go into executive session immediately in order to clarify with the
Village Attorney whether the motions, overrides and vetoes can continue indefinitely.

Mayor Towers asked VA Vasselli for clarification. VA Vasselli stated that it is a procedural matter, a matter
that is basic procedure which is not a specific enumerated exception under the Open Meetings Act. The
Mayor has the right to file his veto at the next Board meeting in the same manner that it was filed the last
time. The specifically enumerated reason to go into closed session does not fit neatly into a procedural matter.
The Mayor has a right under State law to veto; the veto does not have to be filed immediately thereafter.

The veto can be filed before or at the next Board meeting. VA Vasselli stated that if the Board is instructing
him to look into a veto on a veto he will research it further and provide information within three days. From a
procedural standpoint, this veto was overturned by a majority of the Board.

Trustee Hanks stated that executive session is not needed at this time because the Mayor has a time limit and
the Village Attorney will research the legal advice regarding a veto on top of the veto. The override of the
veto stands as of now and the Mayor has not less than five days to respond to the veto. The Mayor stated that
he will submit a letter to the Board tomorrow stating his intent to veto the override. The Village Attorney will
research if you can override an override.

Trustee Williams rescinded the motion for executive session and reiterated the need for information within 72
hours regarding what the Mayor can and cannot do with his veto powers.

Trustee Hanks asked for the reason for the veto. No reason was stated.

Mayor Towers stated that on June 1, 2010 he also issued a veto of the motion to terminate Chief of Staff
Brunetta Hill- Corley causing her to go on administrative leave. Mayor Towers directed that veto to stand.
Trustee Hanks stated that on May 25, 2010 the Village Board voted 4-2 to terminate the employment of Sauk
Village Chief of Staff Brunetta Hill-Corley. On June 1, 2010 Mayor Lewis Towers tendered his veto to the
Board at the Committee meeting, a purported veto of the past motion to terminate Brunetta Hill-Corley.

To the extent that the Mayor’s veto was proper and confirming the removal, Trustee Hanks made a motion to
override or overturn the Mayor’s veto. Trustee Williams seconded the motion to override the Mayor’s veto.
VA Vasselli again clarified that the motion to overturn the veto needs a vote; voting Aye will reverse the veto
and voting Nay will keep the veto in place.

Mayor Towers asked for the roll call.

On roll call:
Ayes: Trustees Burgess, Hanks, Myers and Williams
Nays: Trustees Anderson and Benson

Motion carries.

Trustee Myers asked if this matter had been turned over to an outside agency or the State’s Attorney for an
investigation. Mayor Towers stated affirmatively. Mayor Towers stated for the record that he will also be
vetoing this motion. The Village Attorney will inform the Board within 72 hours with regards to the
propriety of that act.

3. REPORTS OF TRUSTEES AND BOARD COMMITTEES

3a. Senior Citizens and Police Alliance Committees: Trustee Anderson

Trustee Anderson stated that the Senior Committee will meet Thursday, June 10" at 5:30 pm in the Senior
Center. There will be a presentation by the PTA. The free Senior Movie will be Monday, June 14, 2010 at the
McConathy Public Library at 1:00 pm.

The Police Alliance Committee met today. The PAC will not be participating in the National Night’s Out
program. Due to the changes within the Police Department the committee feels that it cannot effectively put
on a program that will represent Sauk Village well.

3b. Parks, Recreations & Youth Services: Trustee Benson
Trustee Benson stated that the Parks and Recreation Committee will be hosting a basketball program
Saturday, June 12, 2010 at 6 pm in the Senior Center. The coaches and the players agreed that parents will
pay the adjusted cost of $5.00. Over 120 people are expected.



3c. Housing Authority Commission: Trustee Hanks — No report

3d. Ordinance Review Committee: Trustee Myers

Trustee Myers stated that he received an email from the attorneys regarding the Talandis property. There is a
revised amendment to an ordinance for review. Comments are requested. This will be placed on the next
Committee meeting agenda and will be brought before the Ordinance Review Committee for review.

3e. Economic Development Committee: Trustee Burgess
Trustee Burgess stated that the next Economic Development Committee meeting will be Wednesday, June 9"
at 6:30 pm in the Village Hall.

3f. Public Relations/Web Site Committee: Trustee Williams

The Public Relations Committee met Wednesday, June 2. Changes to the Sauk Talk and web site were
discussed. The IT person has a few design plans for the new web site which should be revealed soon. Sauk
Talk articles are due the last Friday of June. Sauk Talk procedures are available upon request. Residents are
commenting on the lack of articles. All articles submitted are placed in the Sauk Talk. Residents are
encouraged to ask officials and department heads who do not submit articles to please do so.

4. REPORTS OF DEPARTMENTS, COMMITTEES & COMMISSIONS

4a. Police Department: Sgt. Holevis

Village Attorney Vasselli stated that due to the vacancy of the positions of Police Chief and Deputy Chief of
Police and by operation of law Sgt. Holevis is the senior day sergeant officer and therefore the commanding
officer of the Police Department.

Sgt. Holevis stated that extra details, with permission of the Mayor, have been added to the area of Peterson
and Carol Avenues to address recent issues that have resulted in several arrests in the past three days. Walking
in the street is also being addressed.

4b. Fire Department: Fire Chief Stoffregen

Fire Chief Stoffregen stated that the Fire Department will be hosting a Pancake Breakfast this Sunday from 8
am — Noon. The cost is $5.00 for adults, $3.00 for children 12 and under and $4.00 for seniors. The Fire
Department answered 13 calls this week which included 4 bad accidents due to slippery roads and 2 car fires.

4c. Public Works Department: Mr. Weller

DH Weller stated that he received a request for information on all non working fire hydrants in town. At this
time there are 44 hydrants out of service. Some need full replacement when the budget allows; some parts are
unavailable. Parts from replaced hydrants can be used to repair other hydrants. An electric test was
completed on the stop light at Jeffrey and Sauk Trail; the problem has been corrected. DH Weller addressed a
complaint from a Clyde Avenue resident regarding hydrant flushing. The hydrant was flushed and the
resident is not having problems at this time. The hole in front of McDonald’s has been patched after a resident
request. Com Ed is doing line replacements in east side of Torrence Avenue. Upgrade notices are being
placed on the doors with contact information for concerned residents; temporary outages could occur. Grass
complaint for Talandis and Jeffery Avenues. Public Works is trying to maintain lots- weather permitting.

The Board requested the poles be removed at Arrowhead Park; there is no manpower at this time- other
priorities in place. The IEPA Consumer Confidence water report should be posted at the Village Hall and

In homes by July 1*. Trustee Burgess asked for DH Weller to follow up with the price for replacing and
repairing hydrants and a possible suitable place to build the basketball court where the poles can be erected.
Trustee Anderson asked how many hydrants exist in the Village. DH Weller stated 536.

4d. Community Development Department: Ms. Jasinski

DH Jasinski stated she would like to have demolition of two properties on the next Committee agenda. The
Talandis Avenue and Jeffery Avenue properties are neglected, it is unsafe and residents are complaining. DH
Jasinski has been researching who is responsible and requests the assistance of the Village Attorney in finding
the owners or take the steps to do the demolition and place liens against the properties.

4e. Finance & Administration Department: Interim Finance Director Gloria Gibson, Gonzalez &
Assoc., P.C.



Interim Finance Director Gibson stated that five students have been received from the Poet program. Three
students are working in the Village Hall, one in Parks and Recreation and one in the Police Department.

The students are enthusiastic and doing a great job. Ms. Gibson held a department head staff meeting to
discuss cost savings initiatives. COS Corley was working on putting all Village phones on the same network
at a savings of approximately $6,000.00 per year.

4f. Emergency Services & Disaster Agency: Director Mr. Johnson

DH Johnson reminded everyone to be careful during the severe weather and be mindful of the 3 solid minute
alarm that signals residents to take cover. Severe rain and tornados have been spotted recently just south of us.
Listen to the TV or radio during bad weather conditions.

S. CONSENT AGENDA
There is no consent agenda.
6. ORDINANCES, RESOLUTIONS AND COMMUNICATIONS

6a. An Ordinance Approving the Execution of a Letter of Support for Gospel Fest for the Village of
Sauk Village, Illinois
A motion to approve was made by Trustee Williams and seconded by Trustee Hanks.

On roll call:
Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None

Motion carries.
7. NEW BUSINESS

7a. Accounts Payable & Disbursements

May 26, 2010- June 8, 2010

May 11,2010
Trustee Burgess asked if there is money to cover these disbursements and if Skyline Disposal is still in a
separate fund. Ms. Gibson stated affirmatively. The A/P presented at the next Board meeting may be payroll
and liability only.
A motion to approve the accounts payable stated above was made by Trustee Myers and seconded by Trustee
Anderson.

On roll call:
Ayes: Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None

Motion carries.

7b. Appointment of Finance Director
A motion to approve Ms. Gloria Gibson as the Finance Director for the Village of Sauk Village was made by
Trustee Benson and seconded by Trustee Anderson.

On roll call:
Ayes: Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None

Motion carries.

7c. Special Counsel for Employment Hearing Only

Trustee Hanks stated that each trustee received information regarding his motion tonight to bring on the firm
of Hiskies, Dillner, O’Donnell, Marovich and Lapp as attorneys for special counsel for the employment
hearing. These attorneys are the same cost as the current Village Attorneys at $175.00 per hour. This firm is



local and has worked with several south suburban municipalities. Village Attorney Vasselli stated that there
may be an inherent conflict with Del Galdo Law Group representing the Village in this matter; any motion
approved would be pending legal review of the ability to appoint a lawyer and the Mayor’s ability to appoint.
Trustee Hanks stated that there are time restraints for the hearing. Polling the Board at another time is possible
if necessary to work with the time restraints. Mayor Towers asked for clarification. VA Vasselli stated that the
motion can be made to appoint outside counsel for the purpose of the special hearing and a separate motion
can be made to appoint this particular firm or just approve this firm as the special counsel for the hearing.
Trustee Hanks stated that his intention was to make the motion to bring the firm on due to the time restraint;
we have until next Wednesday to conduct the hearing- this is the last night we can vote. Trustee Benson stated
that there is no information and this is unacceptable. Mayor Towers stated that the appointment of the firm is
made by the Mayor with the approval and consent of the Board; he knows nothing about this firm. Mayor
Towers suggested voting on having special counsel but not voting on the law firm tonight. Trustee Hanks
asked when the Mayor was going to bring a law firm before the Board; tonight is the only night that a vote
can be taken before the hearing. Trustee Myers stated that the firm was referred by the South Suburban
Mayors and Managers and they would not mislead the Board. Mayor Towers stated that the Mayor has the
right to appoint. Mayor Towers asked why Trustee Hanks did not discuss this with him prior to tonight.
Trustee Williams stated that approving special counsel was part of the motion that was made to remove the
two employees. Hiring an outside law firm was also discussed last Tuesday. The Board directed Mayor
Towers to start the investigation with the State’s Attorney as well as provide a law firm. The law firm was
never provided. Trustee Hanks found a firm and we have to have the hearing according to deadlines in her
contract. Trustee Williams asked when the Mayor would be deciding on a law firm and when will the Mayor
call an emergency meeting to call for the vote in order to approve the law firm within ten days of the receipt
of her request for a hearing.

Trustee Anderson stated that she has no knowledge of this attorney and therefore would vote no. Trustee
Anderson asked why we need outside counsel when we already have attorneys.

Trustee Benson stated that Trustee Hanks required the Mayor to find an outside law firm in his motion. They
have not given the Mayor the opportunity to find the firm; they took it upon themselves to find a firm. Trustee
Benson stated that no charges have been brought up against the individuals.

Trustee Myers asked the Village Attorney to restate that it would be a conflict of interest for his law firm to
conduct the hearing. Village Attorney Vasselli restated that there would be a conflict of interest. VA Vasselli
stated that there is a time restraint. The Board can vote to approve the retention of an outside law firm and
then make a second motion to take an oral vote on the firm within 48 — 72 hours. There is a motion on the
floor. Trustee Williams stated that only one person did the research and found a firm and restated her
question- when will the Mayor provide the Corporate Authorities with the firm he intends to use. It is his right
to appoint the firm but it is the Board’s right to approve it. The Board needs to come together to vote approve
by next Tuesday or Wednesday. Mayor Towers stated that there is no problem with Trustee Hanks finding the
firm; he did a tremendous job taking it upon himself to do that. Mayor Towers stated that his concern is he is
just getting the information. He needs a day or two to investigate the firm; they may be the firm chosen.
Trustee Hanks restated that this was discussed last Tuesday night and he did spend time to research a firm that
could help with a hearing like this and that works for the same price as our current attorneys. This firm is
local and they do handle municipalities like Sauk Village. Trustee Hanks stated that he did not receive the
final draft until this afternoon by email. This was in place in case nothing else was presented to the Board
tonight. This is the last night we can vote for special counsel. VA Vasselli restated that the votes can be
conducted by phone and recorded by the Village Clerk or a special meeting can be called for this purpose.
Trustee Burgess asked if Mayor Towers could provide information by Friday and if a special meeting can be
held on Saturday.

Trustee Benson stated that it would be unfair to the two individuals to allow the individuals who brought forth
the allegations against them to find a lawyer for the hearing. The Mayor should appoint the firm.

Trustee Burgess would like the motion amended to state that a special meeting will be held to decide on a law
firm to represent the Village in this matter.

Trustee Anderson asked that the information be given to her before the meeting and not placed on her desk.
Mayor Towers asked Trustee Hanks if he accepts Trustee Burgess’ suggestion to amend the motion. Trustee
Hanks agreed.

Trustee Williams stated that she also received the information just before the meeting. Trustee Hanks took the
time to research and provide information. Trustee Williams suggested that anyone who has recommendations
should include them in the packet Friday for consideration on Saturday.

Trustee Anderson asked if Wildman & Harold could be considered. Mayor Towers stated that the information
on any suggested firms will be placed in the boxes.



Village Clerk Williams asked for the motion to be restated.

Trustee Hanks rescinded his motion. Trustee Williams rescinded her second.

Trustee Burgess made a motion that a special meeting be held on Saturday at 8 am to finalize the appointment
of an outside independent counsel and that a copy of the Mayor’s selection be presented to the Board by
Friday afternoon (Mayor Towers stated that it should not be limited to the Mayor- any trustees can provide
information on their selection) to be considered along with the firm presented tonight.

The special meeting notice will be posted at the Village Hall and the library within 72 hours of 8 am
Saturday. The motion was seconded by Trustee Hanks.

On roll call:
Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None

Motion carries.

7d. Appointment and Swearing in of Interim Police Chief Tim Holevis

Village Attorney Vasselli stated that the Village is devoid of a Police Chief. It is the Mayor’s intent to appoint
an interim Police Chief for succession of control. This is not a permanent position. The Village code and the
Village Employee Manual require certain posting and publication requirements for all Village positions. VA
Vasselli stated that the motion should include waiving this requirement due to the immediate need of an
interim Police Chief to oversee the department; this could be rescinded by act later. Trustee Williams asked if
these postings have always been done for interim positions. VA Vasselli stated affirmatively but will research
for accuracy. Trustee Burgess asked if the interim Police Chief would have the same duties as the Police
Chief. VA Vasselli stated affirmatively; he will research local regulations and State statutes to verify.

Trustee Anderson clarified that the interim Police Chief will be responsible for the day to day operations of
the Police Department. VA Vasselli stated that the senior officer is responsible since the day of succession by
operation of law.

Trustee Hanks made a motion to waive the requirements of publication and appoint Sergeant Tim Holevis as
interim Police Chief. Trustee Williams seconded the motion.

Trustee Benson stated that the citizens have requested that the Board start operating in order and to follow
righteous procedures and now we are doing something out order to be rectified later; that is inappropriate.
Trustee Benson stated that we should not act on this until we rectify the ordinance. Trustee Benson stated that
Mayor Towers is the Commander and Chief of the Police Department until these matters are cleared up.

VA Vasselli stated that from a practical standpoint and according to the rules and regulations of the Sauk
Village Police Department the senior sergeant on day duty elevates to the commanding officer the minute the
above appointed office is vacated. We are in accordance with the rules and regulations. Boards often waive
procedures when the interest of the Village supersedes the procedures. Additional research will be conducted.
The Board, residents and the Mayor need to have a Police Chief in place.

Trustee Williams compared this to ratifying and reratifying the budget and the CEDA program in the interest
of time restraints. VA Vasselli stated that the Board has taken the practice of ratifying acts and contracts in
the past.

VA Vasselli verified that part of the motion made by Trustee Hanks obviously implies that this is an interim
position and there may and would be a selection of a permanent Chief at a later date which the interim Chief
will be able to apply for.

On roll call:

Ayes: Trustees Burgess, Hanks, Myers and Williams

Nays: Trustees Anderson and Benson

Motion carries.

Village Clerk Williams administered the oath of office to Interim Police Chief Tim Holevis.
7e. New Business- Frank Briggs/ County Inspections

Mayor Towers stated that the Board has received information regarding Mr. Briggs and his hot dog stand. Mr.
Briggs addressed the Board with no action to be taken.



Mr. Briggs stated that the hot dog stand was closed down almost three years ago during the past
administration. Rumors that the stand did not have running water are false. The Health Department has given
him problems for years even though there has not been a health issue for the entire 15-16 years the stand was
in operation. There was a problem with the septic system. The septic system has been repaired. Will County
and Sauk Village have inspected and approved the business. After several requests from himself and Village
administration Cook County refuses to come out to inspect. Mr. Briggs requested that the Board allow the
business to open without the Health Department approval since they will not come to inspect. Mr. Briggs
stated that he has insurance to cover any issues that may arise. Village Attorney Vasselli stated that the
insurance policy would likely cover water and environmental damage but would not cover the Board for all
risks. Trustees Myers and Benson stated that they have contacted Cook County. Cook County is not providing
information why they will not conduct the inspection. Mayor Towers stated that there has been a response
from Cook County and suggested that this item be placed on the next Committee Meeting agenda for
discussion and the following Board Meeting agenda for vote. DH Jasinski stated that all information received
from County has been given to the Board. County is requiring an Illinois State licensed well and septic to be
in place for compliance. Cook County conducts all health inspections for food establishments; this should not
be waived for one business. Trustee Williams asked what the ramifications of future inspections for other
businesses would be if the Village allows this business to open without County approval. DH Jasinski will
include that in the packets for the next meeting. DH Jasinski also stated that she has not seen the lease
agreement from IDOT as requested. Mayor Towers directed Mr. Brigss to provide DH Jasinski with a copy of
the lease and continue the discussion next week.

7f. Swearing in Human Relations Commissioner

Mayor Towers asked for a motion to add the swearing in of a Human Relations Commissioner as item 7f.

A motion to add the swearing in of the Human Relations Commissioner as stated above to the agenda was
made by Trustee Hanks and seconded by Trustee Williams.

On roll call:
Ayes: Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None

Motion carried.

Human Relations Commission chair Beverly Sterrett asked that the Human Relations Commission be
included in all upcoming Board meeting agendas and asked if she could report that the Human Relations
Committee will be hosting their 2" Annual Job Fair on September 10, 2010 in the Community Center from
12- 3 pm. Beverly also requested to be placed on the next Committee meeting agenda for the purpose of
opening a checking account for the Human Relations Commission for events like the job fair. The next
Human Relations Commission meeting is Thursday, June 10, 2010 at 7 pm. Beverly introduced Evelyn
Sterling as the new HRC commissioner.

Village Clerk Williams administered the oath of office to Human Relations Commissioner Evelyn Sterling.
8. MISCELLANEOUS BUSINESS

8a. Questions and Comments from the Board of Trustees

Trustee Myers stated that he and Trustee Anderson have worked to assign students to various departments for
the summer youth job program. Students should be working within the next week.

Trustee Williams asked if the hearing date will also be set on Saturday. The date must be set within 10 days of
receipt of the letter requesting the hearing. Mayor Towers stated affirmatively.

Trustee Williams stated that she previously requested copies of the numerous grievances and a list of those
already in arbitration; she has not received those.

Trustee Hanks stated there was request at the last Board meeting to have the Mayor’s override placed on the
agenda. It was not placed on the agenda tonight because Trustee Hanks requested the Village Attorney to file
an injunction to quash the Mayor’s veto. Trustee Hanks was informed later that the Mayor is rescinding the
veto; there is no need for the issue to be placed on tonight’s agenda. Trustee Hanks is saddened by the Mayor



going back on his word which caused lots of time back and forth on an easy issue. Trustee Hanks stated that
when the Mayor presents the veto again he will again take the steps to quash it.

Trustee Benson stated that Trustee Hanks is concerned about items not on the agenda for him to move
forward when he added two illegal motions to the agenda two weeks ago.

Trustee Burgess requested an itemized bill for May 2010 attorney charges.

8b. Questions from the Audience
Mayor Towers asked that the audience speak on one item at a time and go back in line for additional
questions out of respect for fellow residents.
Judy Cast was told that there was not a FOIA form available. FOIA Officer Cindy Wagner stated that there is
no actual FOIA form. FOIA requests can be submitted by letter or email stating your request. The request for
copies of minutes has been received and will be answered by the Clerk.
Trustee Anderson stated that there was a FOIA form in the past. Cindy stated that a new form may be
available in the future.
Village Clerk Williams stated that she was informed that copies of minutes do not have to go through FOIA.
Approved meeting minutes should be available upon request in the front office. VC Williams would like
clarification from VA Vasselli.
Gary Holcolm stated that he submitted a FOIA request regarding fire hydrants. He believes that the
information he received is incomplete and only stated negatively. He clarified that there are 536 fire hydrants
in the Village and several are inoperable; including seven on his street.
Mayor Towers directed DH Weller to report to the Board how many fire hydrants are of out of service and
what direction can be taken.
Gary stated that he is aware that the Village only has three spare hydrants. New hydrants cost $1,500.00 each.
Gary asked that future FOIA’s be answered completely.
DH Weller stated that the FOIA only asked for the hydrants that were out of order. That information was
provided.
Mayor Towers confirmed that FOIA responses only include what is stated in the request.
Fleming Gaines commended Public Works and Trustee Benson for getting the grass cut at 21830 Jeffrey.
Ms. Gaines had several questions.

1) If it is true that that the Police department is working with outdated bullets and bald tires; what is

being done?
2) Are all Village cars in the Sauk Village fleet used for the best interest of the residents? Are any cars
out of service; what is being done to remediate the situation.

3) Is there sufficient training for the Police Department to secure the safety of Sauk Village residents?

4) How much money is allocated in the budget for street repair? When will the potholes be repaired?

5) Is the Sauk Village budget available to the residents? Where is it available?

6) Ms. Gaines thanked the Board for working on the demolition of the Jeffery Avenue apartments.

7) When will there be a referendum for Lake Michigan water?

8) Can the audience have access to a microphone? The audience cannot hear.
Mayor Towers stated that the answers to her questions could be available within the next two weeks.
Carey Pratt asked if the Village Attorney works for the Mayor or the Board. VA Vaselli stated that he
represents the Village of Sauk Village which is represented by the Board. Carey asked why the Chief of Staff
and the Police Chief were allowed to enter their offices after they were taped off by the Police Department;
did anyone see what they took?
Mayor Towers stated that they had the right to come back and get their personal belongings.
Carey asked about a recent bid on asphalt repair. Mayor Towers stated that there have been no recent bids.
Evelyn Sterling asked where to obtain an ordinance that states the responsibilities of the Mayor and Trustees.
VC Williams stated that a list of ordinances are available at the Village Hall; copies are available upon
request. The library also provides that information. The last recodification took place in 2003; ordinances
2003 and prior are located on the website under Community Development. Evelyn stated that she will be
spearheading the water committee; contact her with any questions.
Marva Pruitt and the Beautification Committee were present to solicit more members and to inform residents
that the Hootsie Awards are coming back. The committee is soliciting everyone’s help to beautify the Village.
There will be monthly fundraisers to raise funds for this goal. Upcoming fundraisers include Pampered Chef,
bowling and Night at the Movies.
Trustee Williams asked that the list of fundraisers be available for the Sauk Talk and the Current Events
pages. Marva asked to be placed on the next Committee meeting agenda.



Larry Prince, Deer Creek Estates, asked the Mayor to confirm that there are no private streets in Sauk Village
contrary to what his neighbor told him. Mayor Towers stated that there were no private streets in Sauk
Village.

Carol Avenue resident stated that cars speed down that street. There are often 15-20 kids fighting/ shooting.
The police come after the fight. More police attention needs to be paid to this area.

Lake Jackson stated that there have been customer service changes within the businesses in Sauk Village.
Some businesses provide great customer service others are disrespectful.

Nate Griffin stated that the Mayor should be allowed to be the Mayor. There is too much dissention on the
Board. Nate feels that firing the Chief of Staff and Chief of Police should have been done behind closed
doors. Nate feels the Board should keep their personal differences to themselves. Nate congratulated Interim
Police Chief Holevis. Nate asked what the Chief of Staff and the Police Chief did to cause their dismissal.
Everybody’s looking for answers. Some of the Village issues are nothing new. It takes time and money and
other resources to get things done. Nate asked Mayor Towers if the firings could be vetoed. (They were
vetoed and overturned.) Nate stated that the Chief of Police and the Chief of Staff had too little time to do
anything.

Trustee Williams stated that the reasons were stated in the motion that was read at the time.

Mike Bartnicki stated that he is tired of people downplaying every previous mayor and saying that this mayor
and administration has not had enough time. Four Board members stepped up and stated that the person hired
for the Chief of Staff was not qualified and the Chief of Police also needed to be removed. Mike stated that as
a recently laid off Village employee he has seen that the administration has been dysfunctional all along.

If the past administration is at fault why aren’t they being investigated?

Rosie Jones. Deer Creek resident, stated that the street alongside her house does belong to her.

Mike Brown stated that the Board serves at the pleasure of the people who elected them. It has become a
chess game of motions and vetoes back and forth. The audience reacted favorably when the Police Chief was
fired. Mike asked if the Board members were full or part time. The Board and Village Attorney always have
to research and come back with an answer. The Village Attorney should know Robert’s Rules of Order and
should be able to answer whether a veto is possible rather than research further. Mike stated that it was
discussed last week to bring on another attorney for the hearing and it is being discussed again. Stop revisiting
the same issues and take proactive measures. Stop the fighting.

Larry Stewart asked how long Tim Holevis has been in the Village. (25 years). Larry asked if a veto was ever
brought before a Village Board (never). There was a 4-2 vote and it is satisfactory. We will probably be
dealing with this every Tuesday. The head of the Board needs to work on other things; nothing is getting
done. The town is embarrassing. We need to move on and get something done. There is no progress in Sauk
Village. The kids have nothing to do and volunteers are being fired. The kids have been forgotten and we
should be encouraging volunteers. Other villages take 15-20 minutes to conduct their meetings. Why argue
when there is a majority?

Michelle Rylander stated that the lawyer always sat at the table with other staff and administrators. Why does
he now sit next to the Mayor?

Mayor Towers stated that the choice is his where he will sit.

Angel Del Gado, 16 yr. resident stated that he is losing patience. Angel asked if the Board has walked the
streets to see the gunshots, cars swerving and how the children are endangered. Houses are being broken into.
Angel is holding the Board responsible. Angel tried to contact the recently removed ex Chief of Police several
times; he never called back. The Police and Code Enforcement do everything they can but he will defend his
home and his family. He pays taxes and he is afraid to let his kids go outside. Angel moved his business out
of Sauk Village. The Village is facing lawsuits and a summer of warfare. What is in place? Stand up and be
accountable.

Ed Shankel remarked on the sidebars between a Trustee and the attorney.

Elizabeth Pratt, 44 year resident, stated that she has joined two committees to be part of positive steps to bring
the town back to what it was. Elizabeth asked who is in charge of inspecting the parks and when they were
last inspected. Arrowhead Park and other parks have equipment issues that need to be addressed. Trustee
Benson stated that the Parks and Recreation Committee just inspected all parks and play lots and a report will
be released. Parks & Rec meets every 1¥ and 3™ Monday and the parks may be discussed then. What
recreation do we have? Elizabeth stated that Arrowhead Park is nice now that the hoops have been removed.
Elizabeth thanked Trustee Hanks for setting that in motion and the Board for voting to remove the hoops.
There is a lot of tension among the Board; fighting should be behind closed doors. Elizabeth asked why the
Mayor did not get the attorney and why hasn’t the State’s Attorney investigation started. Elizabeth
commended various departments for their efforts.



Mayor Towers stated that the State’s Attorney was contacted five days after the allegation was fired. The
request for a hearing was received from the Chief of Staff last Tuesday. Discussion and argument ensued
regarding whether the Mayor knew to appoint a private attorney. (Mayor Towers asked that Mike Bartnicki be
removed.) Elizabeth asked why the Chief of Staff is being paid while we wait for the hearing. Trustee
Williams clarified the timeline and other specifics that were included in the Chief of Staff’s contract.

Judy Cast, 40 yr resident, stated that microphones may be in storage. The residents cannot hear and it causes
confusion. There is a lack of professionalism among the Board. The Mayor should be uniform with the gavel.
Judy congratulated Interim Chief Holevis and reiterated the problems with police equipment. Judy explained
that no money was taken from the old administration. Audits were performed. Projected money for the
upcoming year did not materialize. We need qualified people to handle the Village- not friends. Move
forward.

Resident Mike Brown wants to be part of the Police Commission and offered to work on the Police
Department for free. He currently works in Robbins. Mike is qualified to help; he is concerned about his
town. The Police Department is dedicated; he would like to offer his help.

Mayor Towers asked VA Vaselli to investigate the legal ramifications.

Lynda Washington asked about the time and location for residents to register to vote. Village Clerk Williams
stated that she is available by appointment to register residents. The library staff also does voter’s
registrations. Lynda Washington stated that she is a voter’s registrar. Trustee Benson, Mayor Towers and
Trustee Williams are also voter’s registrars. Lynda Washington asked if people from other communities can
speak at Sauk Village meetings and suggested limiting the time people can speak. Mayor Towers stated that
the meetings are open to the public and that the Board has already voted not to limit the time. Lynda spoke of
a recent issue with sarcastic police officers but was glad to speak with Interim Chief Holevis who was not
sarcastic to her.

Liz Hinko stated that the past year gunshots and drug selling has gotten worse. Police need to patrol the
streets. In the past there was an ordinance that no more than 5 kids can be on the street; now there are 30 or
more. The gangs are taking over. They are afraid to leave the house. Residents don’t take care of their homes,
trash is on the streets. Parents have no control over their kids- people need to step up. More patrol is needed
and the ordinance needs to be enforced. Does State or County Police need to come in and help? Interim Chief
Holevis stated that the department is short personnel but the issue will be addressed.

Lynda Washington stated that Block Clubs in other towns police their streets. It is a block by block effort.
Citizens should be accountable for their household.

Mike Bartnicki apologized for being out of order and stated that this was a good meeting. Mike asked that the
Board come together. Past votes were 3-3 now it is 4-2. Work with 4-2 vote. Mike agreed that the lawyer
appears to only communicate with two people when he is seated next to the Mayor.

Rose Langston congratulated Interim Chief Holevis. Rose stated that police are visible all over; they are out
there in all sides of town. They are doing a fine job even though they are short staffed. Rose asked if the three
strikes you are out program still exists.

Interim Chief Holevis stated that the nuisance abatement program used to apply to drug dealing and high
crime. He will investigate. Rose asked Kevin to post the movie on the marquee.

Ed Shankel stated that future employees should live in town.

Elizabeth Pratt offered to have the speedometer installed on her corner of Merrill Avenue.

9. ADJOURNMENT
Trustee Hanks asked for a motion to adjourn. Trustee Williams seconded the motion.
On roll call:
Ayes: Trustees Anderson, Benson. Burgess, Hanks, Myers and Williams

Nays: None

Meeting is adjourned at 10:25 pm.

Mayor Lewis Towers

Village Clerk Debra L. Williams
Submitted: August 6, 2010



MINUTES OF THE SPECIAL MEETING OF THE MAYOR AND BOARD OF TRUSTEES OF
THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL CENTER,
JUNE 12, 2010.

CALL TO ORDER

Mayor Towers called the meeting to order at 8:02 am.

On roll call:

Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
A quorum was present.

1. Selection of Special Counsel for Purposes of Legal Counsel regarding an Employment
Termination Hearing
Mayor Towers stated that he called the special meeting for the purpose of discussing the
retention of special counsel for an employee who is on suspension. Special counsel is needed to
make sure that the hearing runs smoothly.
Mayor Towers stated that he recommends Attorney Evangeline Levison. Ms. Levison was
recommended to him by a personal friend. Ms. Levison’s qualifications were discussed by the
Board. Discussion included her experience with Municipal law and hearings of this nature.
Mayor Towers asked that the Board take a vote on the retention of Ms. Levison at this special
meeting.
Trustee Hanks stated that he previously submitted information on another firm who has worked
with other South Suburban municipalities and has no ties to the Village or anyone on the Board.
This firm was found through the Illinois Municipal League and South Suburban Mayors and
Managers. Discussion included the qualifications of this firm as well.
Mayor Towers stated that there are no ties to Ms. Levison.
The firm presented by Trustee Hanks stated that their price was the same as the current Village
attorney. There is no price on the information presented by Ms. Levison. The Board cannot vote
to approve a firm without knowing the price Ms. Levison is charging.
The Mayor has the right to appoint legal counsel with the consent of the Board. If the Board does
not approve Ms. Levison the Mayor will continue to bring recommendations to the Board.
The Board was instructed by the Mayor to bring recommendations to the table. Trustee Hanks
would like his recommendation to be considered as well.
This is a time sensitive matter. An attorney must be voted on and a date needs to be selected
today.
Trustee Burgess made a motion to take a 15 minute break in order to give Mayor Towers the
opportunity to call Evangeline Levison to find out the cost of her services for the scope of the
duties required. The motion was seconded by Trustee Hanks.
All Ayes

The Board took a break at 8:50 am.



The special meeting was resumed at 9:02 am.
Mayor Towers asked for a roll call.
On roll call:

Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Village Clerk Williams stated that she will be leaving as soon as Deputy Clerk Baughman
arrives.

Mayor Towers stated that Attorney Levison stated that her price will be in conjunction with the
other attorneys; that being $175.00 per hour.

Mayor Towers asked for a motion to approve the hiring of attorney Evangeline Levison for the
purpose of the hearing.

The motion to approve was made by Trustee Benson and seconded by Trustee Anderson.

On roll call:

Ayes: Trustees Anderson and Benson

Nays: Trustees Burgess, Hanks, Myers and Williams

Motion fails

Trustee Williams made a motion to accept the firm of Hiskes, Dillner, O’Donnell, Marovich and
Lapp, Ltd. Trustee Hanks seconded the motion. Trustee Benson stated that the motion is out of
order. Mayor Towers asked to continue with the motion.

Mayor Towers asked for roll call.

On roll call:

Ayes: Trustees Burgess, Hanks, Myers and Hanks
Nays: Trustees Anderson and Benson

Motion carries

Mayor Towers stated for the record that he will be vetoing the motion of accepting the law firm.
Trustee Hanks stated also for the record that according to Municipal Code 65-5-6-4-2 under veto
the Mayor may disapprove any or one of sums of appropriation of any ordinance, resolution or
motion making an appropriation. However, the Mayor may disapprove the ordinance at the next
regular Board meeting occurring not less than 5 days after it passes. Mayor Towers stated that
the Board will have the veto in writing during not less than 5 days after it passes.

Schedule Time for Employment Termination Hearing
Trustee Hanks made a motion that the hearing takes place next Tuesday as part of the regular
Board meeting during executive session. Trustee Hanks asked that all other items be tabled from



the agenda. Vendors need to be contacted that are presenting at next week’s meeting. Trustee
Anderson stated that item 8 refers to the demolition of unsafe buildings. This item should stay on
the agenda. It was agreed that the information can be relayed to the trustees. No vote will be
taken until the next regular Board meeting. Trustee Hanks restated his motion. Trustee Williams
seconded the motion.

Mayor Towers asked for roll call.

On roll call:
Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams.
Nays: None

Motion carries.

Mayor Towers will be asking the Village attorney if an extension can be granted in order for him
to veto the acceptance of the law firm approved tonight. Time frames need to be adhered to
according to the terms of the employment contract. The firm hired tonight will be contacted to be
present at next Tuesday’s hearing.

3. Questions and Comments from the Audience
Ed Shankel asked if the Village would be paying for the employees legal fees. Mayor Towers
stated that the employee will retain their own counsel.
Elizabeth Pratt stated that the Mayor should have brought more than one recommendation to the
Board.
Larry Stewart stated that the Board is divided. Let’s move forward.
Mike Bartnicki stated that the employee deserves a hearing. The process should continue; the
delay is not in the employee’s favor. The time frame needs to be adhered to. The employee
deserves a fair hearing regardless how anyone feels. Let the system work its way out.
Mike Brown remarked on the Board’s behavior; back and forth on procedures. It is the Board’s
responsibility to make recommendations and learn and follow the rules and procedures.

4. Adjournment
A motion to adjourn was made by Trustee Hanks and seconded by Trustee Williams.

All ayes.

Meeting adjourned at 10:05 am.

Mayor Lewis Towers

Village Clerk Debra L. Williams

Submitted 7-23-10



MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE MAYOR AND
BOARD OF TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK
VILLAGE MUNICIPAL CENTER, JUNE 15, 2010.

CALL TO ORDER

Mayor Towers called the meeting to order at 7:03 pm.

On roll call:

Present: Anderson, Benson, Burgess, Hanks, Myers and Williams.
Absent: None

Mayor Towers asked for a motion to table item numbers 1-15 on the agenda and go directly into
closed session for personnel.

The motion to table all items and go immediately into closed session was made by Trustee Benson and
seconded by Trustee Burgess.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

The meeting is adjourned at 7:04 pm.

16. Executive Session
a. Discuss personnel matters (SILCS 120/2©(1)(2010)

17. Actions Regarding Personnel Matters, if Applicable

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE REGULAR MEETING OF THE MAYOR AND BOARD OF TRUSTEES OF
THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL CENTER ON
JUNE 22, 2010.

1. CALL TO ORDER
1a. Mayor Towers called the meeting to order at 7:00 pm.

1b. Mayor Towers led those assembled in the Pledge of Allegiance.

1c. On roll call:
Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

2. APPROVAL OF MINUTES
a. May 4, 2010- Committee Meeting
A motion to approve the minutes of May 4, 2010 was made by Trustee Williams and seconded by Trustee
Hanks.

On roll call:
Ayes: Trustees Anderson, Burgess, Hanks, Myers and Williams
Abstain: Trustee Benson

Motion carries.

b. May 25, 2010- Regular Board Meeting - tabled
Trustee Anderson stated that there may be a need to correct the minutes as written and made a motion to table
the minutes until she can review the tape with VC Williams.
The motion to table was seconded by Trustee Benson.

On roll call:
Ayes: Trustees Anderson, Benson, Burgess, Hanks and Myers.
Nays: Trustee Williams

Motion carries.

c. June 15, 2010- Committee Meeting
Mayor Towers asked for a motion to approve the minutes of June 15, 2010.
Trustee Williams made the motion to approve. Trustee Hanks seconded the motion.
On roll call:
Ayes: Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None

Motion carried.
3. REPORTS OF OFFICERS

3a. Chief of Staff —
Any items normally discussed shall be discussed in the Finance Director’s report.

3b.Village Clerk: Mrs. Debbie Williams

Village Clerk Williams indicated that information for E-Jam from Emmanuel Church and Beautification
Committee fundraiser flyers are located at the back of the room. Sauk Village vehicle stickers are now on sale
for the cost of $25.00 for cars, RV’s and motorcycles, $43.00 for B trucks and $52.00 for D trucks. Vehicle
stickers must be displayed by midnight June 30™. There is a $20.00 discount for seniors and the disabled (one
per household). Applications are available at the back of the room. The Village Hall will be open late tonight
and next Tuesday night until 8 pm. VC Williams asked the trustees to please bring changes to her attention
before the meeting so that changes can be made and minutes approved timely.



3c. Village Treasurer- Mrs. Genorise Carmichael — No report
3d. Village Attorney- Attorney Eric Stach- No report

3e. Village Engineer- Mr. Czarnik-

VE Czarnik stated that there is a June 30" deadline to hear from Dyer and Chicago Heights on the water rates.
Repairs are in process on the Orion culvert. The resurfacing project will begin as soon as the okay is received
from the Illinois Department of Natural Resources and passed on to the Illinois Department of Transportation.

3f. Mayor’s Report: Mayor Lewis Towers

Mayor Towers reported that the summer camp for Sauk Village youth will begin on June 28, 2010 from 10
am — 4 pm Monday through Thursday for 10- 17 year olds. There is a $20.00 registration fee. Activities
include arts and crafts, dance, cold lunches, skating, outings and movies. The summer camp is sponsored by
the South Suburban Disproportionate Minority Contact Foundation. Three youths and three adults will be
hired to work with this program. Contact Angela Greene for more information at 708/596-4018 or the Sauk
Village Vista program at 708/758-9115. Mayor Towers stated that he has secured 100 baseball tickets for the
Sox game on July 8, 2010. Chaperones and youth please call Antwan Newell at 773/627-6313 or contact
Mayor Towers. Waiting for confirmation on the donated buses.

4. REPORTS OF TRUSTEES AND BOARD COMMITTEES

4a. Senior Citizens Committee/ Police Alliance Committee: Trustee Anderson

Trustee Anderson stated that the Senior Committee will meet Thursday, July 8" at 5:00 pm in the Senior
Center. The next Senior Movie Monday will be held July 12" at the library at 1:00 pm. There will be an ice
cream social as part of the movie. Call the library to make a reservation at 708/757-4771. The Fun Club and
Bluegrass will not meet on July 4™ The Sunshiner’s Club will not meet on July 5™

The next Police Alliance Committee meeting will be Tuesday, July 13" at 6:00 pm. The public is invited.

4b. Parks, Recreations & Youth Services: Trustee Benson

Trustee Benson stated that Parks & Rec will be hosting an 8 day basketball skills camp in the Community
Center under the direction of Antwan Newell. The camp started today and will run through June 30". The
basketball camp is open to boys and girls ages 7- 18. Flyers are available on the back table. Registration for
the 2010 summer basketball league starts today and runs through July 10" for 7-18 year olds. There is a cost
of $50.00 per player; $20.00 for additional players in the household. Tournaments take place July 24" through
September 25", Playoffs begin Saturday October 2, 2010. The parent/team meeting will take place on July
10™ at the Paesel Center to explain the rules. Sauk Village pageant winners will march in the Chicago Heights
parade on July 3" at 11:00 am and the Sparky parade on July 4™ 2:00 pm.

4c. Housing Authority Commission: Trustee Hanks

Trustee Hanks stated that there is a roundtable discussion on Thursday, June 24, 2010 from 1:30- 3:30 pm at
the South Suburban Mayors & Managers office to help communities create and adopt an ordinance for vacant
property registration.

4d. Ordinance Review Committee: Trustee Myers

Trustee Myers thanked DH Weller and Mr. Holcomb for their help with the fire hydrant issues. Summer help
will be used to paint the hydrants that are out of order. Paint will be donated by Mr. Holcomb. They are also
working on a grant to be used to replace the non — working hydrants. The Build Illinois Program will be
registering 18-24 year olds for employment at Prairie State College on June 30" at 10:00 am. The contact
person is Sean Tate. Prairie State College is asking for worksite and businesses to hire the applicants. Jobs
could run through September 30". The Ordinance Review Committee stated that there is no need to revise the
loitering ordinance; it is tight enough. The public speaking ordinance had been sent back for further review.
The playing in the streets ordinance is under the review. Clarification from the Police Chief and Village
Attorney is needed regarding officers going on private property to remove nets.

4e. Economic Development Committee: Trustee Burgess
Trustee Burgess stated that the Economic Development Committee will host “Showcase Sauk Village
Businesses” on Saturday, July 17" at Sauk Plaza from 12:00- 4pm. There will be a DJ and business will offer



discounts. On Saturday, July 31* there will be a “Showcase of Sauk Village Businesses” in the Surreybrook
Plaza section from 12:00pm — 4 pm. Please support the local businesses and see what they have to offer.

The Economic Development Committee will join Behr Paint Corporation for their employee safety seminar
Saturday, June 26™ at 7:30 am. All public officials are invited. The Police and Fire Chiefs will also be in
attendance. The committee will continue to show local businesses our support. The Economic Development
Committee will meet Wednesday, July 14, 2010 at 6:30 pm at the Village Hall.

4f. Public Relations/Web Site Committee: Trustee Williams

Sauk Talk articles are due Friday, June 25" by midnight. Department heads and elected officials are
encouraged to submit an article. Sauk Talks are no longer sent to homes but are available at the Village Hall,
library, on line and at various local businesses. The next Public Relations Committee meeting will be July 7"
at 7:00 pm on the Village Hall. A preview of the new website should be coming soon.

5. REPORTS OF DEPARTMENTS, COMMITTEES & COMMISSIONS

Sa. Police Department: Acting Chief Holevis

Acting Chief Holevis summarized the saturation patrol detail that took place June 5-14" in the Peterson and
Carol Avenue section. There 2 calls of shots fired (3 arrests), 22 suspicious auto/ persons investigations, 9
public service calls, 21 traffic stops, 3 disturbances, 5 juvenile problems, 2 animal complaints and 5 drug
related arrests. The patrol division conducted a saturation during that same time frame 14 drug related arrests,
18 traffic arrests, 17 warrant arrests, 10 battery arrests, 1 sexual exploitation of a child arrest, 1 child
endangerment arrest, 3 theft arrests, 3 disorderly conduct arrests, 3 mob action arrests, 3 residential burglary
arrests, 1 obstruction arrest, 3 robbery arrests, several guns recovered and 1 runaway recovered. There was an
unmarked unit that conducted a two day public awareness regarding the new STOP sign at Peterson and Carol
Avenues. Warnings were issued. After the two day warnings 8 citations have been issued.

Chief Holevis stated that currently there is no Deputy Chief or secretary in the Police Department which
leaves the Chief to handle all of the administrative duties rather than focusing on protecting the citizens.

Chief Holevis asked the Board to visit these issues at the appropriate time. Chief Holevis has noticed the
highest level of moral ever in the Police Department over the past two weeks.

The police presence was noticed and appreciated by area residents and Board members. Reports should be
made biweekly to alert residents and Board members of police activity. Saturation details will continue
throughout the Village. Police officers have also been noticed in other areas as being more aggressive. Mayor
Towers and the Board of Trustees acknowledged Chief Holevis and the police officers on a job well done.

5b. Fire Department: Fire Chief Stoffregen

Fire Chief Stoffregen stated that the Fireman’s Association breakfast of June 23™ was a huge success; over
125 people attended. A request on Facebook to bring back the pancake breakfast brought lots of old timers
out. Chief Stoffregen thanked the Beautification Committee for their recent efforts planting flowers around
the Fire Station at no cost to the Village. The Fire Department responded to 9 calls over the weekend; 7 were
related to sever weather.

Trustee Burgess commended the Fire Department and encouraged the pancake breakfast to continue twice a
year.

Mayor Towers commended the Beautification Committee for stepping up and making such a great effort in
beautifying the community.

5c. Public Works Department: Mr. Weller

DH Weller stated that per resident complaints, the ground posts were removed from Carol Avenue Park where
the slide was previously removed (the slide cannot be replaced at this time; the cost is approximately
$2,000.00) and the damaged slide in Arrowhead Park and has been removed. DH Weller is looking for lower
prices for mulch for the parks. The Public Works Department is working with the Police Department, Code
Enforcement and ESDA to perform oil changes, change tires and other vehicle maintenance in house to save
money. Seven CEDA workers will help the department with grass cutting and hydrant painting. The cost to
replace a hydrant is $2,000.00. The water CCR report has been mailed to homes and is available at the Village
Hall. The department continues to work on potholes; MFT funds will be helpful. The cost of installing a 100ft
X 100 ft basketball court could be approximately $14,000.00. Due to recent winds there will be an additional
branch pick up now through Friday.



Public Works was commended for working swiftly in making the parks safe and by working with other
departments to save money on vehicle maintenance. Research should continue to secure a location for moving
the basketball courts and soliciting volunteers and funds.

5d. Community Development Department: Ms. Jasinski

DH Jasinski stated that a detailed property maintenance report should be available next week. There are 288
grass cutting tickets on the July court docket. Residents must not cut grass into the streets; clogs sewers and
causes flooding. Tickets will be issued. Failure to cut grass and dispose of old tires could cause a major
outbreak of mosquitoes, fleas and ticks.

Se. Finance & Administration Department: Ms. Gibson

DH Gibson stated she is working with the IML management group and the Public Works Department
regarding insurability, the Village Engineer regarding well 3 issues and Kane, Mc Kenna regarding debt
service. The Village is unable to pay the debt service and it is recommended that the Village does not abate
debt payments next year. DH Gibson is continuing to try to establish a relationship with area banks.

5f. Emergency Services & Disaster Agency: Mr. Johnson
DH Johnson stated that ESDA has been assisting other departments this week as well as working with issues
due to the severe weather. DH Johnson reminded everyone to be safe over the 4" of July weekend.

S5g. 9-1-1 Board: Fire Chief Stoffregen (not included on agenda)

Sh. Human Relations Commission: Ms. Sterrett- No report- absent
6. CONSENT AGENDA

There is no consent agenda.

7. ORDINANCES, RESOLUTIONS AND COMMUNICATIONS

7a. An Ordinance Establishing the Prevailing Wage Rates for the Construction of Public Works
Projects for the Village of Sauk Village, Illinois

Mayor Towers asked for a motion to approve the ordinance stated above.

A motion to approve was made by Trustee Burgess and seconded by Trustee Hanks.

On roll call:
Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None

Motion carried.

7b. An Ordinance Approving an Agreement with the Illinois Fraternal Order of Police Labor Council
for the Village of Sauk Village, Illinois

Mayor Towers asked for a motion to approve the ordinance stated above.

A motion to approve was made by Trustee Burgess and seconded by Trustee Hanks.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None

Motion carried.

8. NEW BUSINESS

8a. Accounts Payable & Disbursements
June 22, 2010



Trustee Burgess asked for a receipt or invoice copy for two items listed under Parks and Rec on page land
asked if funds are available to cover the entire accounts payable. DH Gibson stated that the funds are
available.

A motion to approve the accounts payable as stated above was made by Trustee Benson and seconded by
Trustee Myers.

On roll call:
Ayes: Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None

Motion carried.

8b. Appointment of Open Meetings Act Officer
Mayor Towers asked for a motion to remove this item and to move the discussion to executive session under
personnel.

The motion to remove this item was made by Trustee Hanks and seconded by Trustee Burgess.

On roll call:
Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

8c. Continuing Loan Disclosures for IEPA Remediation

For discussion only. DH Gibson stated that the Village Engineer and other outside agencies will prepare an
agreement that will be presented to the Board regarding an IEPA loan to make repairs to well #3. Trustee
Williams asked that this item be placed on the next committee meeting agenda for discussion and updates.
The motion to approve was made by Trustee Hanks and seconded by Trustee Burgess.

8. ADJOURNMENT

Mayor Towers asked for an adjournment to executive session.

Trustee Burgess made a motion to adjourn to executive session for personnel with possible action to be taken.
The motion was seconded by Trustee Williams.

On roll call:
Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams.
Nays: None

Motion carries.

9. EXECUTIVE SESSION
a. Discuss personnel matters (SILCS 120/2©(1)(2010).

10. READJOURNMENT- ACTIONS REGARDING PERSONNEL MATTERS, IF APPLICABLE
Mayor Towers asked for a motion to return from executive session at 9:50 pm.

On roll call:

Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams.

Mayor Towers stated that the action to be taken calls for special meetings to take place on June 29, 2010 and
June 30, 2010 at 7:00 pm for the matters of personnel.
The motion was made by Trustee Hanks and seconded by Trustee Williams.

On roll call:
Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams.
Nays: None

Motion carries.



11. MISCELLANEOUS BUSINESS
11a. Questions and Comments from the Board of Trustees
Trustee Williams asked for an update on Frankie’s Hot Dog, any word from County? DH Gibson stated that
information has been given to the Board and will be discussed at the next Committee meeting. Trustee
Williams also asked for updates from K-Plus on the water issues. Trustee Williams met with Senator
Hutchinson on June 14" to discuss the issues with well #3. Trustee Williams thanked Senator Hutchinson for
her valuable assistance in getting the ball rolling with the IEPA loan application ( the original deadline was
missed) and for following up with Mayor Towers and DH Gibson with regards to well #3. Grants should be
investigated, deadlines should not be missed and communication should continue. DH Gibson stated that due
to the possible litigation due to well #3 being offline it is possible that the loan application will be pushed up
to the front of the line.
Trustee Myers asked the Police Chief to meet with him soon to review ordinances. Trustee Myers asked if
ESDA will be helping with 4™ of July patrol. ESDA DH Johnson stated that the direction for assistance needs
to come from the Police Department. Trustee Myers offered his help with the grant for the fire hydrants.
Trustee Hanks stated that there was a vote to hold special meetings next Tuesday and Wednesday. Trustee
Hanks informed the residents that those meetings will take place in executive session.

11b. Questions from the Audience

Judy Cast commended the department heads for working together and getting things done; this was what was
always done. Pride and Progress — people who live and work in Sauk Village who care about the Village.
Judy was concerned with the unprofessional behavior of the attorney last week. Judy was also concerned with
the lack of equipment available to the Police officers to do their jobs (batteries, expired vests, bald tires,
etc...) Both Chief Lacheta and Chief Martin have discussed the need for vests. Chief Martin did order a vest
for himself but the vest was removed from the department.

The Board asked for a list of items that are missing from the department; the attorneys are investigating.
Trustee Anderson asked for a list of items the Police department is in need of.

Larry Stewart commended Fire Chief Stoffregen on the Pancake Breakfast, Police Chief Holevis on the great
report and DH Weller and the Beautification Committee for their efforts, Mayor Towers for the youth camp
and Antwan Newell stepping up to help Parks & Rec with their programming.. This is all a step in the right
direction. Grants and loans should be applied for and followed up on. More volunteers like Antwan Newell
are needed.

Rose Langston is pleased to see all of the departments working together for the Village and commended
everyone for their efforts on servicing the residents.

Elizabeth Pratt stated that many old and new residents came to the pancake breakfast. Elizabeth also
commended all departments; the improvement is noticeable everywhere. The Board also needs to come
together as a group and move forward. Elizabeth stated that the Parks & Rec Committee should pay more
attention to the parks. The Beautification Committee would be glad to help. We need to continue moving
forward and work together. There is a Beautification fundraiser this Saturday at the Senior Center from 1 pm
— 4 pm which will feature Pampered Chef. Please support the first fundraiser.

Larry Stewart stated that the 217" & Carol residents are pleased with the new STOP sign; thanks to the
administration for moving it forward.

Judy Cast stated that adults are also walking in the street. Judy called DCFS on an adult for walking a child in
the stroller in the street and not moving for traffic. That is child endangerment.

12. ADJOURNMENT
Mayor Towers asked for a motion to adjourn.
Trustee Hanks asked for a motion to adjourn. Trustee Williams seconded the motion.

All Ayes

Meeting is adjourned at 8:05 pm.

Mayor Lewis Towers

Village Clerk Debra L. Williams

Submitted: July 23, 2010



MINUTES OF THE SPECIAL MEETING OF THE MAYOR AND BOARD OF TRUSTEES OF
THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL CENTER,
JUNE 29 2010.

CALL TO ORDER

Mayor Towers called the meeting to order at 7:00 pm.

On roll call:

Trustees Anderson, Benson, Burgess, Hanks and Williams
Absent: Trustee Myers (will be late/ excused)

A quorum was present.

1. Appointment of Open Meetings Act Officer

Mayor Towers stated that the Village Clerk has been asked to take on the responsibility of the Open
Meetings Act Officer. Village Clerk Williams stated that when Ms. Gibson called her on Friday
there was no paperwork available to her. When the issue was brought up in executive session for
discussion it was dropped due to no one knowing why it was placed on the agenda or who placed in
on the agenda. After performing researching on her own, Village Clerk Williams stated that as of
January 1° 2010 the Open Meetings Act requires that all public bodies designate employees, officers
or members to receive training with compliance with this law. The Village has two people who have
been trained for this along with the FOIA training. Village Clerk Williams stated that she called the
Office of the Attorney General Public Access Counselor who stated that in most cases they are one
in the same. Village Clerk Williams stated that she called the Public Access Counselor after finding
out that all OMA Officers must receive training by June 30™. If the Clerk was appointed on June 29"
she could not do the training by June 30™.

Mayor Towers stated that the class is available on line. VC Williams stated that it may be available
on line but two people have already been appointed and trained. Mayor Towers asked if there are
some OMA duties that are different than FOIA duties. Village Clerk Williams stated that some
duties are different but the FOIA Officers have already been trained to do both. VC Williams stated
that the information was given to her late Friday, with no information, when apparently it has been
known since January that someone needed to appointed and trained by June 30". After calling and
finding out that the Village was in compliance the Clerk did not feel she had to rush to take the
training. Village Clerk Williams stated that if an additional person is what is needed that is different.
Mayor Towers stated that the last meeting was the last time he heard anything about it. It was his
understanding that the FOIA Clerk is different from the OMA person. VC Williams researched and
found out that we are in compliance. Gloria Gibson called VC Williams on Mayor Towers’ behalf
on Friday. VC Williams was unable to discuss this with Mayor Towers until now. VC Williams will
take the training and will be the Open Meetings Act Officer but not by June 30", VC Williams
believes that the Mayor and Gloria Gibson’s concern was compliance; we are in compliance. VC
Williams stated that the OMA Officer must take the electronic training within 30 days after the
designation of OMA Officer. VC Williams will get more clarification, go through the training and
act as the OMA Officer if directed by the Board. Trustee Benson stated that we already have two
FOIA Officers; research needs to be done to see if the information given tonight is accurate.



Mayor Towers stated that the Village Attorneys brought this to the table and they should have had
this information. It was brought to his attention to appoint someone to these duties. Village Clerk
Williams stated that she did the research on line and by phone and did not accept the designation
haphazardly; this all came up too quickly. No one informed her that training involved and that it
needed to be completed the next day after the designation; she found this out on her own. Trustee
Williams stated that they are probably two different positions but the training is similar and we are
already in compliance. More research is needed. Cindy or Genorise can be appointed if you need to
designate someone. Trustee Burgess asked what the OMA Officer does. VC Williams stated that the
Guide to the Illinois Open Meetings Act was included in the Board packets. The OMA officer is in
place if someone questions how a meeting is conducted, determines whether a meeting should be
conducted in open or closed session and monitors that meetings are conducted according to the
OMA. The Public Access Officers works with the OMA Officers. The Public Access Officers stated
that no appointment is necessary; the FOIA Officers were automatically designate as OMA Officers.
Village Clerk Williams stated that noticing the abundance of FOIA requests received by the Village
lately that she would be willing to work along with the existing FOIA Officers in the capacity of
OMA and FOIA requests. It has been a problem for Cindy Wagner; very time consuming. Village
Clerk Williams stated that she is here to assist anyone in their jobs.

Mayor Towers stated that he would like Village Clerk Williams to accept the appointment of OMA
Officer.

Village Clerk Williams stated that she would complete the training within 30 days.

Mayor Towers asked for a motion to appoint Village Clerk Debbie Williams as the OMA Officer.
The motion was made by Trustee Derrick Burgess to appoint Debbie Williams as the OMA Officer.
The motion was seconded by Trustee Anderson.

On roll call:

Ayes: Trustees Anderson, Burgess and Hanks

Nays: Trustees Benson and Williams

Absent: Trustee Myers

Motion carries

Mayor Towers asked for a motion to adjourn to executive session to discuss personnel matters with
possible action regarding personnel matters, if applicable.

Trustee Williams made a motion to adjourn to executive session to discuss personnel with possible
action regarding personnel matters, if applicable. The motion was seconded by Trustee Benson.
Ayes: Trustees Anderson, Benson, Burgess, Hanks and Williams

Absent: Trustee Myers

Motion carries
3. Adjournment

A motion to adjourn to executive session for the matters of personnel was made by Trustee Williams
and seconded by Trustee Benson.



Ayes: Trustees Anderson, Benson, Burgess, Hanks and Williams
Absent: Trustee Myers

Meeting adjourned to executive session at 7:17 pm.

4. Actions regarding Personnel Matters, if Applicable

The meeting reconvenes at 11:00 pm.

Motion to return from executive session was made by Trustee Burgess and seconded by Trustee
Hanks.

On roll call:

Present: Trustees Anderson, Burgess, Hanks, Myers and Williams

Trustee Hanks made a motion to terminate Chief of Staff Brunetta Hill-Corley with cause. The
motion to terminate Brunetta Hill- Corley with cause was seconded by Trustee Williams.

On roll call:

Ayes: Trustees Burgess, Hanks, Myers and Williams

Nays: Trustee Anderson and Mayor Towers

Motion carries

Mayor Towers asked for a motion to adjourn.

The motion to adjourn was made by Trustee Burgess and seconded by Trustee Hanks.
Ayes: Trustees Anderson, Burgess, Hanks, Myers and Williams

Absent: Trustee Benson

Meeting was adjourned at 11:02 pm.

Mayor Lewis Towers

Village Clerk Debra L. Williams

Submitted 7-10-10



MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE MAYOR AND BOARD OF
TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL
CENTER, JULY 6, 2010.

CALL TO ORDER

Mayor Towers called the meeting to order at 7:00 pm.

On roll call:

Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams.

1. Village Financial Matters (Cost Savings Initiative)- Finance Director, Gloria Gibson
Finance Director Gibson stated that information was placed in the Board packets regarding cost savings
initiatives. Cost savings due to layoffs or furloughs by departments was discussed. An updated Treasurer’s
report as of July 6°2010 and the Accounts Payable that will be introduced at the next Board meeting were
also presented. In response to an inquiry of Trustee Burgess DH Gibson confirmed that Skyline Disposal
was currently due for 90 days or less and is maintained in a separate account. Mayor Towers verified that
outstanding checks are not reflected in the available cash. DH Gibson stated that Federal and State taxes
have also not been deducted. Currently, there are invoices totaling $683,000.00 plus in need of payment.
Vendors were invited to discuss outsourcing options if layoffs did occur.
a. Davis Consulting- Not present
DH Gibson stated that Davis Consulting would partner with the Village to hire the laid off employees
and
outsource them to the Village at a lower cost and less overhead; employees would still be eligible
for unemployment benefits. They would provide training, health insurance benefits, credit union, etc...
at a pay rate of $11.00 rather than their current salaries of as much as $34.00.

b. Paychex
Paychex representatives stated that payroll, human resources and health benefits services are available.
Paychex has worked with other municipalities. Paychex can provide assistance and take on the burden
of compliance with the new Health Care reform, risk management, unemployment claims, etc... at a
minimal cost; attorney/client privacy is important. Other tools and services were discussed. DH
Gibson stated that no one is in place to handle these issues; the Village has a lot of exposure in these
areas. DH Gibson stated that this is a viable option to get the job done at a minimal cost. Trustee
Burgess inquired about costs. Rates are dependent on the risk pool. No specific fee schedule was
available.
Other discussions included the outstanding invoices for Mopheads. Using Mopheads three days a week
instead of five days will save the Village $12,000.00 per year. Additional calls for services can be billed
separately. In the case of the Community Center rental, bills for cleaning can be deducted from the deposit if
the center is not left clean. Trustee Anderson stated that the Senior Center is also being used more often and



agreed that the cost of clean up should be passed on to the renter. Mayor Towers stated that increasing fees
was previously considered as an option to assist with the Mopheads services. Trustee Williams inquired if the
Senior Center is rented out to outside individuals. Trustee Anderson stated that it is not currently being rented
but discussions are taking place with the Senior Committee. Trustee Benson stated that the Parks and
Recreation Committee will be meeting to discuss increasing the fees for the parks and community center.
Decreasing services to three days can be included on the consent agenda. Further discussion is needed for fees
and clean up of rented Village buildings.

DH Gibson stated that in addition to furlough days and four day work weeks there are five employees that
could benefit from early retirement. Trustee Burgess asked if the union has been contacted with regards to
four day work weeks. DH Gibson stated that 4 days work weeks would not provide much of a savings;
benefits cost 1 million dollars per year. Trustee Burgess stated that employees could pick up more of the cost
of the insurance; the Village currently pays 100%. Trustee Hanks agreed that furlough days are possible for
Village Hall employees and the Public Works department but not possible for Police and Fire departments and
suggested a $211,000.00 savings by reducing payroll by 20%; this is dependant on contracts and renewal of
contracts.

DH Gibson stated summarized that there is $600,000.00 due for payables with a bank balance of barely
$400,000.00. Insurance and payroll combined is $280,000.00 per month. Revenue sources include water bill
payments, ticket payments (low turnout rate) and State payments which are five months behind. Trustee
Williams suggested setting up a separate meeting to discuss all of the alternatives; weighing if the benefits of
some of these suggestions outweigh the costs; taking the residents and employees into consideration. DH
Gibson stated that minimum spending placed on the departments has caused employee grievances and
resident comments due to lack of vehicle and building facility maintenance and halt on buying new
equipment. This also resulted in higher attorney fees. DH Gibson has been speaking with financial institutions
to inquire about assistance to bridge the gap but with negative fixed assets and not much to pledge for a loan
there has not been any positive response. A decision has to be made; payroll and benefits may be paid through
August. The start up fee for the outsourcing could be approximately $5,000.00; lots of information and
services could be provided for a minimal cost in the event of layoffs.

Trustee Anderson stated that union contracts need to be reexamined and renegotiated. Services need to be
provided to the residents. Mayor Towers agreed that tough decisions need to be made; we have bottomed out.
Some of these suggestions and other initiatives that will be introduced in the next couple of weeks need to be
considered; some initiatives really won’t help the short range plan. Trustee Williams asked for a date to
discuss these cost savings initiatives with all of the facts and numbers available to the Board. Trustee Burgess
stated that by the end of the year there will be a budget shortfall of about 2 million dollars. The Special Board
Meeting, including department heads, to discuss cost savings initiatives was scheduled for July 15, 2010 at
6:30 pm. Suggestions from department heads and all other presentations should be made at that time. Vendors
may also be present. Trustee Hanks mentioned that the Chamber of Commerce is listed in the Treasurer’s
Report. They are dissolved and they are not a Village committee. Letters should be sent to everyone listed on
the account in order to close the account. The Fire Cadets are dissolved but there is still money in the account.

2. Lambent Risk Management, Inc. — Kevin Meis & Shirley Evans

Lambent Risk Management provided information on the renewal of the Blue Cross Blue Shield plan. The plan
renews on July 1, 2010 and consists of a 3% increase, $20.00 co pay and $30.00 co pay for specialists. Trustee
Burgess asked if changes to increase employee contributions and co pays can be made throughout the year.
Changes can be made the 1* of every month with a fifteen day notice; employees would need to fill out new
paperwork; union contracts call for 100% insurance coverage.



Trustee Williams stated that contracts need to be renegotiated. Bargaining units need to be invited to come to
the table. Numbers showing 60, 75 and 80 % percent employer contribution and any other possible cost
savings need to be presented prior to the Special Meeting of July 15™.

3. Dean W. Cass, Inc. — Mr. Dean Cass

Dean Cass stated that the life insurance renewal is coming up in August. Dean suggested The Standard
program which includes great benefits built into the program, such as, education benefit and a line of duty
benefit for $.01 more for the police officers. The current Village rate for dental is $33.00 for a single plan.
The Principle has a plan that will provide an 18% savings for the Village. Dean will provide a list of what is
covered under this plan.

FD Gibson clarified that The Standard Life Insurance plan is acceptable to the Board. Dean Cass will provide
information on a vision and dental plan.

4. Comcast (Renew Franchise Agreement) — Mr. Yohan Fernando or Representative

Mr. Fernando stated that the 10 year franchise agreement with the Village expired in 2008. A letter was sent
to the Village in 2009 stating Comcast’s desire to exercise the built in 5 year extension. Comcast is again
requesting confirmation of the extension to the franchise agreement. The 5 year extension will run until 2013.
The agreement with Comcast is a non-exclusive contract and allows infrastructure for Comcast to provide the
access to TV and WIFI for the residents. Residents may choose Comcast or any other available company for
these services. The Village receives a franchise fee. Free services are available to schools and libraries
according to State statutes, but not municipal buildings. The Board asked if the Village could also receive free
service as part of a cost saving initiative. Mr. Fernando stated that no changes to the current agreement can
made be until the renewal date of 2013 but he would investigate the possibility.

5. Request for Proposals for Auditing Services- M. Gloria Gibson

FD Gibson stated that she was informed by the Chief of Staff that the Board did not want to renew Mc
Gladrey and Pullen as the auditing firm for the Village. Requests for proposals for auditing services will be
sent out. Trustee Benson agreed that a new firm should be brought in. Trustees Burgess, Hanks and Williams
stated that they were not aware of the plan not to renew the firm but as a cost savings initiative, McGladrey
and Pullen should also be allowed to bid and an open bid process should take place. FD Gibson stated that it is
normal procedure to review firms every five years. FD Gibson is interested in including an opportunity for
possible vendors to participate in a workshop after the bid opening.

6. Approval of Meeting Minutes- Village Clerk, Debbie Williams

Village Clerk Williams stated that she has asked on previous occasions that Trustees read the minutes that are
included in their Friday Board packet and to contact her before noon on Board meeting days so corrections
can be made if necessary before copies are distributed to the public that evening. The minutes of 5-25-10 were
not approved due to two items brought to the Clerk’s attention by Trustee Anderson. The Clerk works
diligently to provide factual information in the minutes and appreciates errors being brought to her attention.
The Clerk offered Trustee Anderson the opportunity to listen to the tape, as of today that has not been done.
The minutes will be resubmitted at next week’s Board meeting with one correction, not two. The Clerk
appreciates the error being brought to her attention but would have preferred making the correction before the
meeting so that



minutes can be approved as presented. The date submitted will now be placed under the Clerk’s signature line.
Trustee Anderson stated that she did not have the time to contact the Clerk and notify her of the corrections;
making corrections at the public forum is acceptable. Trustee Williams stated that this has been brought up
several times. In the past, this Board approved the minutes with corrections noted, rather than delaying the
approval of the minutes for an additional two weeks. Trustee Williams asked the Board if a policy could be
instituted to approve the minutes with corrections. Mayor Towers and Trustee Anderson stated that is not
necessary.

7. Discuss the Approval of the Purchase of Bullet Proof Vests

Interim Chief Holevis presented copies of purchase orders that were prepared back in March by the previous
Chief that were never presented to the Board. Officer Mueller’s vest is now expired. Trustee Williams stated that
it was discussed at a previous meeting that former Chief Martin has not returned his vest. Trustee Williams asked
if the vest has been returned and if it could be used by another officer. IC Holevis stated that the vest is still
missing and could not be used by another officer; officers are fitted for the vests. Trustee Burgess stated that it
was also previously discussed that a list would be provided listing all missing contents of the Chief’s office. IC
Holevis stated that the list has been provided to Mayor Towers. Mayor Towers stated that he was not aware of the
missing items. IC Holevis passed the list out to the Board. Trustee Benson asked how IC Holevis knew what was
missing from the Chief’s office. IC Holevis stated that it was all standard and he seen personally seen these items
in the office. Missing items listed include complete dress uniform and other clothing, soft trauma plate, badges,
printer, cell phone, personnel files, departmental personal investigation files, etc... Trustee Williams asked if there
have been attempts to retrieve the missing items; particularly the personnel and investigation files. Mayor Towers
stated that the list was sent to the Village Attorney. The Village Attorney forwarded the list to former Chief
Martin’s attorney. There is no update at this time. Trustee Burgess stated that there should be invoices to show
that these items were purchased. One month has passed; these items should be returned to be used by other
personnel. Mayor Towers will follow up with the Village Attorney tomorrow. IC Holevis stated that the badges
should be entered as missing or stolen so they cannot be used. Trustee Benson stated that entering the badges as
missing or stolen is stating that they are stolen.

Trustee Williams agreed that two vests should be ordered per the attorney agreement the Board was provided.
Trustee Williams asked why certain Board members received new badges and not the entire Board. Is it possible
that all badges were ordered and are missing? The purchase ordered will be verified. Trustee Benson asked IC
Holevis to provide a list of arrests that were made in the past two weeks. Trustee Myers asked if the missing files
warrant an investigation with the Attorney General. IC Holevis is waiting for direction from the Mayor. Trustee
Burgess asked that an update from the attorney be provided to the Board by next week. Mayor Towers stated that
he will get an update tonight or tomorrow. Trustee Anderson stated that 13 items are clothing; are these items
always turned in. IC Holevis stated affirmatively. Trustee Hanks agreed that this should be turned over to the
Attorney General’s office. Trustee Anderson asked if it could be added to the investigation that is already in
place. Trustee Hanks asked if drug forfeiture money can be used to purchase the vests. IC Holevis stated that it
cannot be used for that purpose. Mayor Towers stated that the Board will approve the purchase order for the two
vests in the amount of $1,259.00. DH Gibson asked for new purchase orders for the vest listing the employee
names that will receive them.

8. Beautification Committee (Project Plans) - Marva Pruitt



Beautification Committee Chairperson Marva Pruitt gave a report on the progress of and the future plans of the
Beautification Committee. The committee has completed several areas of the village. Members have been
assigned responsibilities. Public Relations, marketing, grant applications and fundraisers are in the works. The
committee is bringing the Hootsie Awards back; a timeline will be established. Ideas for a new logo are welcome.
Fundraisers will be held to offset the costs of the committee’s efforts. Marva thanked Committee member
Elizabeth Pratt, Trustee Williams and Village Clerk Williams for their help with the first fundraiser. The
Pampered Chef fundraiser was a success and has a potential of raising $400.00-$500.00. Movies under the Stars
and a bowling party are upcoming fundraiser ideas. The following action items were requested:

1) A checking account in the name of the Beautification Committee of Sauk Village; checks and balance
procedures will be instituted.

2) Village tax exempt letter to purchase supplies and equipment.

3) Use of the Village Hall mailing address and a mailbox for the committee to pickup mail.

4) Village attorney to review contracts on behalf of the committee. (There is a contract that needs to be reviewed
for the Movie under the Stars at this time.)

5) Adding the committee to a September agenda in order to present the Hootsie Awards to the winners.

6) The assistance of the Police Department, Public Works and other people or departments involved in event
planning for the Movies under the Stars.

7) Privy to any known community development grants involving community beautification.

8) Name of the contact person for the Lion’s Club.

Trustee Burgess will provide information on discounts at local nurseries.

Trustee Williams thanked Chairperson Pruitt for the report that shows the good ideas and goals that were well
planned and show many ways to expand the committee. Trustee Williams understands the need for the separate
account when operating fundraisers and to pay for expenses. The same guidelines as other committees would
apply, such as, that the Village Hall would be the main address and supporting documentation would be required
for income and expenses. The requests made are pretty standard for a Village committee. All contracts and
requests for personnel will come before the Board for approval. Committees chaired by Village officials do have
access to a tax exempt letter; research is needed if a civilian can obtain this letter for the committee.

Trustee Burgess offered to work with the committee regarding the bowling party.

Trustee Hanks is in favor of all items except setting up a checking account. All monies should be handled at the
front desk for accountability. Contracts will need to be presented a committee meeting and then voted on at the
next Board meeting. This could take at least one month for approval. Trustee Hanks stated that ESDA is very
helpful with Village events.

Trustee Benson asked DH Gibson if running the committee’s money through the front desk would place it in the
General Fund to be used elsewhere.

DH Gibson stated that the committee is a separate entity and should remain separate from the General Fund.
Using the Village address on the account appears that the Village assumes liability. A budgeted line item is
already in place from the previous committee and money could be kept separate for that specific committee.
Marva stated that the committee will obtain an FEIN number on the committee account. Trustee Hanks stated that
if the committee is run through the Village of Sauk Village all expenses and contracts have to be voted on by the
Board and money will be earmarked for the committee. There has to be accountability. If the committee is run
separate from the Village the committee does not need Board approval. Trustee Anderson stated that the Board is
dealing with ongoing issues regarding committee checking accounts, including FOIA requests.



Trustee Williams stated that the Board will need to vote on this. Previously committees did not have to raise
funds to operate. There were budgets in place and receipts were turned in for reimbursement. With the current
economic climate more committees are fundraising and this issue needs to be addressed. Committee person
Elizabeth Pratt asked why expenses paid by funds raised by the committee have to be approved by the Board.
Trustee Hanks stated that all appropriations on behalf of the Village have to be accounted for if they are received
on behalf of the Village. Trustee Williams stated that copies of all checks the Public Relations Committee
received during the recent Student Government Day fundraiser and copies of all receipts and bank statements
were given to the Finance Director. The Board voted on all expenses in the Accounts Payable. All spending has
to go through Accounts Payable. Trustee Hanks stated that the advantage of the committee being a stand alone
committee is that they would not have to have Village approval for their activities. Marva stated that she does not
see the positives of being under the Village umbrella. Dedicated funds for the committee have been taken away.
Marva stated that the committee has been busy for three months and they are putting in their own money with
hopes of being reimbursed by money raised by the committee. Trustee Burgess stated that protocol needs to be
followed but the Board will support their efforts. There should be no problem getting expenditures approved.
Mulch is available through the Public Works department. Using the Village Hall address and phone number is a
benefit of working with the Village. Marva asked that the committee be placed on the agenda to discuss and vote
on any issues relating to the Movies under the Stars which is planned for August 27", Trustee Benson stated that
committee will also need to finalize the approval of using the park with the Parks and Recreation committee.
Mayor Towers asked that this item be placed on the upcoming agenda.

9. Human Relations Commissions (Job Fair) - Beverly Sterrett

Human Relations Commissioner Chairperson Sterrett also requested a separate checking account for the purpose
of taking in vendor payments and for expenses for the upcoming 2™ Annual Job Fair, the Sauk Arrow Award and
other commission activities. The HRC already has its own FEIN number and has already received checks from
vendors. The HRC needs to open the checking account to move forward with the September 10" Job Fair. Copies
of income and expenses will be provided to the Board. The space has already been approved by the Parks and
Recreation Board. Trustee Williams stated that a policy or procedures need to be put in place for committees that
are being run by active residents who are not Village employees. This checking account request will also be on
the next agenda.

10. Mr. Briggs/ County Inspections

Frank Briggs requested that the Village provide him with a license to open the hot dog stand. The hot dog stand
is up to code. Cook County will not come out and inspect after numerous requests. Copies of his lease have been
requested. Mr. Briggs continued to pay the rent for three years while his business was closed. He asked that the
Village provide him with a business license so that he could open his business to make money for the community
and to help create jobs. Trustee Myers stated that information in the Board packet includes State Statute 38-32
Subsection 10 that states that Cook County Health Department is responsible for all inspections. Mr. Briggs has
requested the inspections on numerous occasions. The Village pays them a fee to inspect our businesses. What is
their problem? Trustee Myers stated that he has asked County why they won’t come. They want a drawing to be
provided by Mr. Briggs. Several trustees, the Village Attorney and the Building Department have all asked for the
inspection. They won’t come out. It is not fair to keep his business closed. If they came out and found a violation
that would be different. Trustee Williams stated that the she is not comfortable violating the agreement the
Village has with the Cook County Health Department and holding the Village liable for any incidents. This is a
sensitive issue. The Village does not have a certified Health Department. It would not be fair to the other Village



restaurants that need to pass the County inspection. On the other hand, why is County not coming out? Is there a
lack of communication? What are they looking for? Mr. Briggs’ frustration is understandable.

Frank Briggs stated that they want to trace down the septic system. He did not install the septic system. The septic
system needed to be pumped. He complied days after he was notified by County and passed Will County
inspection. Mr. Briggs feels that someone has a grudge against him. He has never had a complaint about the food
he serves. Mr. Briggs asked what happens with the other food businesses. DH Gibson stated that DH Jasinski has
not received copies of the lease. All businesses are required to present copies of their lease when applying for a
business license. Mr. Briggs stated that IDOT will not give him a copy of the lease until he is approved to open
his business. He has spent $15,000.00 in legal fees and continued to pay the rent for 3 %2 yrs. Trustee Myers stated
that he hand delivered copies of the proof of rent payments to DH Jasinski.

Trustee Burgess stated that all businesses have the same requirements. The letter presented to the Board stated
that Mr. Briggs has not complied with the demands of the Cook County Health Department as of May 19, 2010.
The Village cannot give special dispensation. The Village is not qualified to perform health inspections.

Trustee Burgess suggested that Mr. Briggs hire an attorney or needs to take it to a higher up in County.

Mayor Towers asked if Mr. Briggs submitted a response in writing to County with copies showing that the
violations were corrected. Mr. Briggs stated that he did not do that.

Trustee Williams stated that Mr. Briggs has appeared at Sauk Village Board meetings on a number of occasions.
She asked if he has appeared at a Cook County Board meeting stating that he is not getting what he needs to open
his business. Cook County is the problem; the next step is to go to someone other than who he is currently dealing
with; maybe IDOT can step in. He has not. It is important to support Village businesses but she is not comfortable
with the Mayor overriding the County and holding the Village liable.

Trustee Hanks stated that he would like to see the business open but there is an intergovernmental agreement
between the Village and County. The only was the municipality could override the agreement is if the Village had
their own Health Department which they don’t. The entire Board would be in violation.

Trustee Anderson agreed stating that she saw 37 vehicles pull in to the driveway after it was closed. It is a viable
business but the Village cannot breach the contract.

Mayor Towers stated he will follow up with County.

Trustee Williams requested that item 14 be moved up before the next item. The Board agreed.

14. An Ordinance Ratifying the Execution of an Agreement with Robinson Engineering, Ltd. for the
Village of Sauk Village, Illinois

DH Gibson stated that Village Engineer Czarnik is present to discuss the execution of an agreement with
Robinson Engineering with regards to the loan application with the IEPA for the purpose of doing the work
necessary to correct the issues with well #3. Mayor Towers has exercised his authority and already signed the
agreement. The agreement now needs to be ratified by the Board. VE Czarnik stated that Robinson
Engineering is almost 40% done with the project plan and hope to submit it by the end of July. The Village
stands a pretty good chance of receiving the funding. There is an interest rate of 1.25% for the long term with
a possible 25% forgiveness for loan interest. VE Czarnik spoke with the IEPA. The Village would have a
higher priority due to the current problem with the Attorney General regarding well #3. The project plan and
the pre-application for the loan will be completed. Robinson Engineering presented a proposal last year for
approximately $600,000.00 but their involvement was ended. At this time, reevaluating the project they are



adding components of the system, a pump station and a contingency shooting high and proposing a loan in the
amount of 1.5 million over the course of 20 years. A contingency would be if K+ could provide information
from their investigation; it would cut the cost to the Village; no reengineering would be needed. No
information has been received. DH Gibson stated that the information should be requested by the Village.
Trustee Anderson asked if there was a difficulty in communication; was there an ongoing relationship?

VE Czarnik stated that Robinson Engineering had a specific role- dealing with Lake Michigan water. They
had no involvement with K+ regarding the well #3 issue after they were asked to turn over the information
they had gathered. They will need to be contacted now to get the information they have gathered. Mayor
Towers directed DH Gibson to work with DH Weller to get that information.

Trustee Anderson verified the amount of the agreement is $9,750.00, Mayor Towers asked that item to be
placed on the consent agenda.

11. Demolition of two residences in Sauk Village (2463 Talandis Drive and 21831 Jeffrey Avenue)-
Community Development Director, Sherry Jasinski

FD Gibson stated that DH Jasinksi has been advised of the legal steps that need to be taken with regards to the
demolition of the Talandis and Jeffrey properties. Residents have voiced their concerns of potential hazards
involving these properties. Notices will be drafted and posted in three local newspapers. The cost of the
demolition is unknown. The demolition could be halted if protested. Research is being done to identify the
property owners or the bank who has taken over either property. The Board agreed to move forward on
determining the demolition costs.

12. An Ordinance Approving an Amendment to the Sauk Village Municipal Code for the Village

of Sauk Village, Illinois (Grass Cutting Fees)- Public Works Director, Kevin Weller
FD Gibson reported that DH Weller stated that the current ordinance states a certain dollar amount for fees
charged for foreclosed and vacant properties. There are multiple cuts done during the season at many vacant
properties. It is recommended that the amount needs to be reevaluated on a per cut basis and liens should be
placed on the properties. This item will be sent to the Ordinance Review Committee for consideration.

13. An Ordinance Approving an Amendment to the Sauk Village Municipal Code for the Village of
Sauk Village, Illinois (Public Comment)

Trustee Myers stated that this ordinance was reviewed by the Ordinance Review Committee. The committee

is waiting for clarification on Section 37-37, second paragraph. If this is resolved by Friday, the information

will be included in Friday’s Board packets for approval at next week’s Board meeting.

Questions and Comments from the Board- Not listed on agenda

Trustee Burgess stated that the Economic Development Committee will host a Showcase of Sauk Village
businesses in Sauk Plaza on July 17, 2010 from 12 pm — 4 pm. Some of the businesses will be providing
discounts during that time frame. Outside vendors and a DJ will also be included. Residents of Sauk Village
and other surrounding communities are encouraged to participate and show support for the local businesses.
The second Showcase will take place at Surreybrook Plaza on July 31, 2010 from 12 pm — 4pm. The next
Economic Development Committee meeting is Wednesday, July 14™ at 6:30 pm in the Conference Room.
Trustee Williams stated that the next Public Relations Committee meeting is Wednesday, July 7™ at 7:00pm
in the Village Hall. The website and Sauk Talk will be discussed. Sauk Talk is in production and should be



available by the end of the week. Look for the Sauk Talk at the Village Hall, library, Round the Clock
restaurant, US Bank, etc...There is a good number of articles included in this issue.

Trustee Myers stated that the next Ordinance Review Committee meeting will be Wednesday, July 14th in the
Conference Room at 7:00 pm. This is a one time change of meeting date for the committee.

Trustee Anderson stated that the next Senior Committee meeting will be Thursday, July 8th at 6:30 pm. The

next meeting of the Police Alliance Committee will be Tuesday, July 13" at 6:00 pm.

Questions from the Audience-

Mike Bartnicki stated that he would like to address the Board on a personal matter regarding to an incident
that took place between his wife and a trustee at her place of business. Mike is angry that his wife was treated
in that manner.

Mayor Towers stated that this item in not on the agenda and cannot be discussed. Trustee Williams stated that
personnel is on the agenda for executive session. Trustee Williams invited Mike to attend the executive
session. Mayor Towers suggested that Mike speak with him and a couple of trustees at a time after the
meeting if he does not come into executive session.

Rose Langston asked where the Comcast connections are in the Community Center. The connections are in
Sandy’s office and the room that once was the library of the Community Center.

Rose Langston stated that the Beautification Committee was always a citizen’s committee and should remain
a citizen’s committee. There should be no need to open an account through the Village.

Elizabeth Pratt thanked the Board for allowing the Beautification Committee to come before the Board.
Elizabeth stated that it is important to support our businesses but the Village cannot place the residents in
jeopardy by not following the direction from Cook County. There are strict codes in place for handling food.
The Village Clerk does a good job; everyone should be respectful when they speak with each other.

Larry Stewart stated that paperwork regarding money that should be in the General Fund is missing. All of the
parents that signed their children up for the Pop Warner program did not receive their refunds when the
program failed. Larry asked if the football money went into the General Fund or an individual account. A
letter from Pop Warner states that Sauk Village is no longer a part of their organization. Many families have
been affected by the Parks and Recreation activities; hopes they get back on the right track. Larry asked if
Comcast could provide free access to the municipal center and money to help fund fireworks like they did in
the past. Can Comcast broadcast the meetings on TV so the residents can turn up the volume at home? Trustee
Williams asked if Trustee Benson has received that letter from Pop Warner. Trustee Benson had no comment.
Trustee Williams stated that she thought the football and cheerleading program was still active; there are still
collection cans in local businesses. Is the Mayor aware if the cans have been removed? Trustee Anderson
stated that this discussion is not part of the agenda. Trustee Williams stated that this falls under Village
financial matters. Mayor Towers stated that he is aware that the Pop Warner program is no longer under Parks
and Recreation. Mayor Towers stated that as far as he knows Trustee Benson started an individual program
not associated with the Village. Trustee Williams stated that the residents should speak with Trustee Benson
regarding their refunds.

Trustee Burgess stated that Comcast approached the Village 4-5 years ago about broadcasting the meetings
and it was voted down. They may offer that service to the Village; the Board would need to vote on it again.



Trustee Gibson and Village Clerk Williams did approach Comcast for donations. Comcast could not provide
any donations at this time due to budgetary restraints. They have been very generous in the past. Jackie
Adams stated that the Village Hall needs microphones. Jackie asked why the Jeffrey Apartments are still not
torn down. Mayor Towers stated that they are looking to identify the owner. Jackie stated that she is a tenant
in another building and could provide the owner’s information. Jackie also agreed that policy should always
be followed. Trustee Myers asked Jackie to speak with him after the meeting.

Elizabeth Pratt restated that Robinson Engineering is proposing a 1.5 million dollar loan at 1.25% interest
over a twenty year period. Elizabeth asked if that loan is only for bringing well #3 in compliance or will some
of the loan be used for Lake Michigan water? Mayor Towers stated that it is only for well # 3 to bring them in
compliance and back on line.

15. Adjourn to Executive Session

Mayor Towers asked for a motion to adjourn to executive session.

Trustee Burgess made a motion to adjourn. The motion was seconded by Trustee Hanks.
All Ayes

Meeting was adjourned at 11:30 pm.
16. Executive Session
a. Discuss the appointment, employment, compensation, discipline, performance, and/or dismissal of
specific employees of the Village and/or discuss collective negotiating matters between the village

and its employees or their representatives. (SILCS 120/20(1)(2010)); (SILCS 120/20(2)(2010))

17. Adjournment

Mayor Lewis Towers

Village Clerk Debra L. Williams

Submitted 9-7-10



MINUTES OF THE REGULAR MEETING OF THE MAYOR AND BOARD OF TRUSTEES OF
THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL CENTER ON
JULY 13, 2010.

1. CALL TO ORDER
1a. Mayor Towers called the meeting to order at 7:00 pm.

1b. Mayor Towers led those assembled in the Pledge of Allegiance.

1c. On roll call:
Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

2. APPROVAL OF MINUTES
a. May 11, 2010- Regular Board Meeting

Mayor Towers asked for a motion to approve the minutes of May 11, 2010. Trustee Anderson asked the
Village Clerk to state to the audience why the minutes are not 100% verbatim. Village Clerk Williams stated
that the minutes of the meetings are supposed to be a summary of the meeting not verbatim. The minutes of
most clerks are not 100% verbatim; these minutes are very close and more verbatim than most clerks even
with the way this Board conducts their meetings. The Clerk will meet with anyone who has questions
regarding the way the minutes are prepared after the meeting.

Trustee Myers stated that he was late on June 29, 2010 and did not make the first meeting. Trustee Myers
asked VA Stach how he should vote. VA Stach said he could vote on any minutes and could abstain.

Trustee Benson stated that he just received information regarding the minutes of May 11" so he will not be
voting on them. Village Clerk Williams stated that she spoke personally to all trustees explaining that the
there was an amendment to the minutes of May 11" passed out before the meeting due to the fact that the
information stated by Chief Martin needed to be verified. The tape was inaudible and verification was needed.

The motion to approve the minutes of May 11, 2010 with the corrections provided by the Village Clerk was
made by Trustee Williams and seconded by Trustee Burgess.

On roll call:

Ayes: Trustees Anderson, Burgess, Hanks, Myers and Williams
Nays: Trustee Benson

Abstain: None

Motion carries.

b. May 18, 2010- Committee Meeting
Mayor Towers asked for a motion to approve the minutes of May 18, 2010. The motion was made by Trustee
Williams and seconded by Trustee Hanks.

On roll call:

Ayes: Trustees Anderson, Hanks, Myers and Williams
Nays: Trustee Benson

Abstain: Trustee Burgess

Motion carries.

¢. May 25, 2010- Regular Board Meeting
Mayor Towers asked for a motion to approve the minutes of May 25, 2010. The motion was made by Trustee
Hanks and seconded by Trustee Burgess.

On roll call:

Ayes: Trustees Anderson, Burgess, Hanks, Myers and Williams
Nays: Trustee Benson

Abstain: None

Motion carries.



c. June 29, 2010- Special Meeting
Mayor Towers asked for a motion to approve the minutes of June 29, 2010. The motion was made by Trustee
Burgess and seconded by Trustee Williams.

On roll call:

Ayes: Anderson, Burgess, Hanks, Myers and Williams
Nays: Trustee Benson

Abstain: Trustee Myers

Motion carried.

3. REPORTS OF OFFICERS
3a.Village Clerk: Mrs. Debbie Williams
Village Clerk Williams stated that she recently joined State Representative Anthony DeLuca’s new Health
Advisory Committee. This committee will meet monthly to discuss available healthcare options and other
healthcare issues. There are several sets of minutes on the back table. A request has been posted asking
families to share the minutes to keep the printing costs down. If anyone needs copies of the approved minutes
they can be obtained at the front desk.

3b. Village Treasurer- Mrs. Genorise Carmichael
Village Treasurer Carmichael stated that on Wednesday, July 21, 2010 the Police and Firemen will hold their
quarterly Pension Board meeting.

3c. Village Attorney- Attorney Eric Stach- No report

3d. Village Engineer- Mr. Czarnik-

Village Engineer Czarnik stated that the Orion culvert design is almost 70% complete and is on target for
taking bids in September. The pre-application to the IEPA for a loan to assist with well #3 will be submitted
tomorrow. The project plan and loan application is 85% completed and will be presented to the Board for
review next week.

3e. Mayor’s Report: Mayor Lewis Towers

Mayor Towers stated that he met with the urban farmers working on a tract of land near Lincoln Meadows.
The entire tract has been planted. They are now working on the west side of 394. They are pleased with their
progress; it looks very good but they need more rain. Last Thursday, the Sauk Village youth attended a White
Sox game at US Cellular field. Mayor Towers thanked Trustee Benson, Antwan Newell, SSDMC Angela
Greene, Maxine Towers, Tokelia Williams and all other volunteers that assisted in taking over 150 kids to the
game. The summer camp is up and running with 50-60 kids. Mayor Towers thanked camp directors Maxine
Towers and Tokelia Williams and all camp supervisors. Mayor Towers stated that last Thursday he took his
lawn mower to Ace Hardware for repair. He was surprised and shocked when he spoke with a gentleman who
assisted him in taking the lawnmower out of the car. Mayor Towers stated that he was making small talk

with the gentleman and mentioned that he was the Mayor. The gentleman jumped back and stated that he did
not care who he was. Mayor Towers asked if he spoke to all customers like that. The gentleman stated that he
does not live here and you don’t mean anything to me. Mayor Towers spoke with his supervisor about the
way he was spoken to and the supervisor did nothing except continue to write his name and address on the
order. After paying the deposit, Mayor Towers decided not to leave his lawn mower with people who treat
him that way. The supervisor did not acknowledge how the employee spoke with him. They loaded the
lawnmower back in his car without saying a word. Mayor Towers is disappointed; if he treated him that way
what is he doing to other residents that come into the store. Mayor Towers ordered all department heads to
stop doing business with Ace Hardware until further notice. Until Mayor Towers hears something from Ace
Hardware this Village will not spend taxpayer money with anyone who addresses citizens like that. Mayor
Towers stated that he was disappointed that some Trustees called the Village Attorney rather than address him
personally.

DISRUPTION ENSUED DUE TO AUDIENCE/ TRUSTEE OUTBURST

Trustee Williams stated that she did call the manager of Ace Hardware, not the attorney, and just like the
Mayor feels he should have been contacted by the Trustees- the Trustees feel they should have been contacted
by the Mayor before giving the direction to cease all purchases at Ace Hardware effective immediately. There



should have been communication with the Board and possible action taken. It was hasty to send out a memo
to the department heads and make a decision for the entire Village based on a single personal incident that
occurred. The Village has a long standing relationship with Ace Hardware. Trustee Williams has never
mentioned her name while shopping in the store and has never had a problem. She did call the manager when
she found out about this and he said he was not there when the incident occurred. The manager was
apologetic and wanted to know how he could rectify the situation. Mayor Towers stated that he has not heard
from him. Trustee Williams stated that we are losing Village businesses and publicly bashing a Village
business based on a personal issue is not right. Everyone has had some kind of issue with a Village business
but it is handled personally- not at a Board meeting. Where will the employees go now? Indiana? Steger?
Spend more time and money due to a hasty decision. Trustee Burgess stated that as Economic Development
Chairman he felt he needed to find out what happened. He is constantly trying to talk to the businesses to
keep them here, to encourage more businesses to come and trying to get residents to support the Village
businesses. Trustee Burgess stated that the manager was sorry the incident took place and he wishes that he
was there at the time. Trustee Burgess does not understand why Mayor Towers is using his position to tell
residents not to deal with a Village business. Mayor Towers stated that he did not tell residents, but stated that
the Village would refrain from using that business. Trustee Burgess stated that this should have been
discussed at a department head meeting not a Board meeting. Trustee Burgess also stated that he has had
issues with Village businesses in the past but does not announce this as a Trustee. Ace Hardware is a staple in
Sauk Village. Trustee Burgess stated that the manager is willing to discuss the situation with the Mayor. What
is the reason for making that statement in an open meeting? Trustee Myers stated that there is a payout for
Ace Hardware on the AP report tonight. Mayor Towers stated that would be paid. Trustee Myers stated that
he paid a Village parking ticket today. Trustee Myers stated that this is a caustic situation involving a business
in town. Can a meeting be set up with the manager between the Mayor and maybe a couple of others to
discuss the matter; the manager may have a different story. Mayor Towers agreed- as he stated — until further
notice. Trustee Hanks stated the Mayor has the right to make a recommendation but the Board makes the final
decision. Trustee Hanks stated that in his opinion it is not within the Mayor’s rights to stop the department
heads from doing business with a local business; particularly when it is involving a personal matter. It should
be the direction of the Board to continue doing business with Ace Hardware. Trustee Anderson stated that the
Village no longer has a Chief of Staff and those responsibilities have been delegated to the Mayor. The Mayor
now has all of the general leadership of this town. We want to keep our Village businesses but we want to be
respected and treated fairly in our businesses. Trustee Anderson disagrees with Trustees Burgess, Hanks and
Williams that the Mayor does not have the right to ask the department heads to halt spending at Ace Hardware
until a structured conversation is held with Ace to find out what happened. Those trustees that called Ace on
their own are also the reason that the Chief of Staff‘s responsibilities are now his. Sending misinformation
and misdirection, as was the case with the former Chief of Staff and Police Chief, should not be done with the
Mayor. Trustee Hanks stated that the Board cannot use their positions to go after individuals or businesses for
personal issues. Mayor Towers stated that if any business is disrespecting your citizens it seems that you
would want to know what is going on and address the issue. Trustee Burgess asked how many residents told
the Mayor they had been disrespected in the last week. Mayor Towers stated that a number of different
residents have come to him. Trustee Burgess asked if the Mayor could do that. Having just learned of the
issue, VA Stach stated that this is a non binding decision and it is not a non legal action of the Mayor; the
memo is acceptable. Trustee Williams stated that last week a resident stated that an employee of Walgreens
was harassed by a Trustee. Mysterious car washes have appeared on the Accounts Payable under elected
officials. The Board was elected to act as the voice of the residents not to use the position. The Board
members are citizens just like everybody else. Mayor Towers stated that he was making small talk not using
his position. Mayor Towers stated that bringing up the car wash from the past is childish because he does not
charge the Village for attending meetings, parking, meals etc...

4. REPORTS OF TRUSTEES AND BOARD COMMITTEES

4a. Senior Citizens Committee/ Police Alliance Committee: Trustee Anderson

Trustee Anderson stated that the Senior Committee met on Thursday, July 8". The application for possible
renting of the Senior Center for senior activities has been completed. The Senior Movie Monday was held on
Monday, July 12" at the library. There was an ice cream social as part of the movie. Nine seniors
participated. Ten seniors were unable to attend the event. Seniors are encouraged to RSVP to the library as
well as call to cancel if you are unable to attend. A second Ceramic class has been added. Ceramic classes are
now on Wednesday morning 8:00 am -11:00 am and Thursday evening from 3 pm — 6 pm. The senior
meetings continue to meet on Sunday, Monday and Wednesday. Seniors are encouraged to join. The next
Police Alliance Committee met today. The committee discussed whether they wanted to continue. The



Committee decided to continue meeting with the same mission. The Police Chief was not a part of the
meeting. He is invited to attend all future meetings. The committee will also be looking into hosting future
events. The Police Alliance male prayer group will be meeting tomorrow at 7 pm.

4b. Parks, Recreations & Youth Services: Trustee Benson

Trustee Benson stated that due to budget restraints the Parks & Recreation Committee will not be hosting the
Corn and Dog Roast or the Beauty Pageant this year. The committee will discuss the future of the current
pageant winners.

4c. Housing Authority Commission: Trustee Hanks
Trustee Hanks stated on Thursday, July 22, 2010 from 1:30- 3:30 pm the South Suburban Mayors &
Managers Association will hold another roundtable discussion to help communities create and adopt an
ordinance for vacant property registration. Registry requirements, what properties should be registered, fee
structure, consequences of non compliance and home rule versus non home rule will be discussed. Mayor
Towers asked for the information to be emailed to him.

4d. Ordinance Review Committee: Trustee Myers

Trustee Myers stated that the Ordinance Review Committee met on June 16" and reviewed several
ordinances. Trustee Myers will meet with Interim Police Chief Holevis regarding questions in the walking in
the street ordinance before submitting the ordinance to the Board. The Ordinance Review Committee has
decided to leave the loitering ordinance just as it is unless the Board has questions or suggestions. It has
plenty of teeth to it, spells out the authority of the police, what they can do in this instance.

An amendment to Article 30-37 with regards to Public Speaking has been presented to the Board tonight for
approval. Slight changes have been made. Trustee Myers stated that the next Ordinance Review Committee
meeting will be on July 14, 2010 at the Village Hall at 7:00 pm to review several ordinances. There is an
opening on the Ordinance Review Committee. Please see Trustee Myers or come to the meeting if interested
in joining.

4e. Economic Development Committee: Trustee Burgess

Trustee Burgess stated that the Economic Development Committee will present “Showcase Sauk Village” on
Saturday, July 17" at Sauk Plaza from 12:00pm- 4pm. There will be a DJ and businesses will offer special
discounts. Outside vendors and show cars have been invited. Please support Fairway, Shark’s Chicken,
Subway, Beauty Supply, the Hoagie Shop, Chungshan Chef, Classy Nails, Ella Laundromat, the Currency
Exchange and Dollar General. Help keep the businesses in the Village. On Saturday, July 31st there will be a
“Showcase Sauk Village” in the Surreybrook Plaza section from 12:00pm — 4 pm. Hopefully, the Ace
Hardware ban will be lifted by then. Popeye’s, Ace Hardware and the other businesses on the west side will
be included. Please support the local businesses and see what they have to offer. Trustee Burgess thanked his
committee, Fire Chief Stoffregen, Police Chief Holevis, ESDA Director Johnson and Public Works Director
Weller for all of their help. The committee will continue to show local businesses our support. The next
Economic Development Committee meeting will be Wednesday, July 14, 2010 at 6:30 pm at the Village Hall.
Trustee Benson asked what happened to the paint that was supposed to be donated to the Parks and
Recreation Committee. Trustee Burgess stated that some paint has been received for the schools and churches.
The Municipal buildings will get the next round of paint.

4f. Public Relations/Web Site Committee: Trustee Williams

Sauk Talk is done. Trustee Williams thanked Deputy Clerk Baughman for her continuous help with finalizing
the Sauk Talk. As a reminder, Sauk Talk is no longer sent to homes due to budgetary restraints. The Sauk
Talk is produced in house and copies are made for distribution throughout the Village Hall, Fairway, the
library, the bank and other various businesses. The Sauk Talk is also available on the website
www.saukvillage.org. Trustee Williams thanked everyone who submitted articles for this issue. This issue is
full of information. There have been multiple complaints from residents stating that information is not in the
Sauk Talk. From now on there will be a notation stipulating that articles were not submitted if the department
fails to turn in an article. The Sauk Talk policy states that all articles should be submitted electronically by the
deadline. Articles are cut and pasted into the Sauk Talk; no editing is done by the committee. If anyone needs
a copy of the Sauk Talk policy it will be provided. The website designer has promised the website soon.

New pictures will be needed soon. Updated bios and pictures are needed as soon as possible. The pictures of
the Board that were taken for the website did not turn out well. Retakes are needed. Trustee Williams thanked
Southland Voice editor Barb Dorman and Village Clerk Debbie Williams for taking pictures of Village
buildings for the website.




5. REPORTS OF DEPARTMENTS, COMMITTEES & COMMISSIONS

5a. Police Department: Acting Chief Holevis

Acting Chief Holevis stated that two vests have been ordered for the police officers. Squad cars repairs
include transmission in two squads and a catalytic converter in the other. There were no fireworks related
incidents on July 4", Several people were arrested for prostitution in connection with an undercover operation
at the Healing Hands Spa. One grant was lost and one grant for just under $12,000.00 for equipment was
received. The Police Department has also applied for a DUI grant that could come in late August or early
September. Acting Chief Holevis tendered a list to all trustees of arrests from the special detail, personnel
files and uniform allowances that were requested by Trustee Benson and other trustees. Trustee Williams
asked what grant was lost. The $1,100.00 tobacco grant was lost due to not filing by the deadline. It was a
three time grant; the first two grants were received. Mayor Towers stated that he believed the former Chief of
Staff filed that grant and it was received. DH Gibson also believed the grant came in. Acting Chief Holevis
will investigate.

5b. Fire Department: Fire Chief Stoffregen

Fire Chief Stoffregen stated that there were 25 calls for service during the past two weeks. Chief Stoffregen
has prepared a staffing report to show who is on staff, what days and at what time. There is warranty work
being done on a couple of trucks next week.

5c. Public Works Department: Mr. Weller

DH Weller received a letter from CMS stating that that price of salt this year could be at a savings of almost
$10,000.00. Truck drivers are in strike. Gallagher Asphalt cannot do hot patching. There is a limited supply of
cold patch available.

5d. Community Development Department: Ms. Jasinski- absent

Se. Finance Director: Ms. Gibson

FD Gibson stated she is working with Illinois Risk Management reviewing each department’s assets. This
information is needed from department heads within 2 weeks. FD Gibson is working on the fiscal year 2011
budget and hopes to have it ready by the July 15" Special meeting for cost savings initiatives. After paying
this Accounts Payable and payroll the General Fund will be depleted to under $7,000.00

5f. Emergency Services & Disaster Agency: Mr. Johnson
DH Johnson stated that ESDA assisted other departments on 17 different calls for the past two weeks as well
as working 3 day patrols.

Sg. Human Relations Commission: Ms. Sterrett- absent
6. CONSENT AGENDA

6a. Request for Proposal for Auditing Services

6b. Acknowledgement of Automatic Renewal of Comcast Franchise Agreement until 2013
Mayor Towers asked for a motion to approve the consent agenda.

A motion to approve was made by Trustee Burgess and seconded by Trustee Williams.

On roll call:
Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None

Motion carried.

7. ORDINANCES, RESOLUTIONS AND COMMUNICATIONS
7a. An Ordinance Ratifying the Execution of an Agreement with Robinson Engineering, Ltd. for the
Village of Sauk Village, Illinois (IEPA loan)

Mayor Towers asked for a motion to approve the ordinance stated above.
A motion to approve was made by Trustee Anderson and seconded by Trustee Williams.



On roll call:
Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None

Motion carried.

7b. An Ordinance Approving an Amendment to the Sauk Village Municipal Code for the Village of
Sauk Village, Illinois (Public Comment)

Mayor Towers asked for a motion to approve the ordinance stated above.

A motion to approve was made by Trustee Myers and seconded by Trustee Hanks.

On roll call:
Ayes: Trustees Burgess, Hanks, Myers and Williams
Nays: Trustees Anderson and Benson

Motion carried.
8. NEW BUSINESS

8a. Accounts Payable & Disbursements
June 23, 2010- July 13, 2010

Trustee Burgess questioned TIF payments under vendor # 3242; is this a duplicate. FD Gibson stated that the
total is split between TIF’s 2 and 3. FD Gibson stated that the aging report outlines the age of the invoice.
Trustee Burgess asked when the last TIF meeting was held. Mayor Towers stated that the last TIF meeting
was a couple of months ago; no future meeting has been scheduled. There were meetings for DP Partners.
Trustee Burgess has asked the TIF consultants to investigate establishing grants for improvements to the
business facades. Trustee Burgess would like to hire a TIF consultant to work on a plan for future TIF
improvements. FD Gibson asked if this is something Trustee Burgess is looking to include in the 2011
budget. Trustee Burgess asked if the last meeting was a couple of months ago why are they still getting paid.
Trustee Anderson stated that she thought the TIF consultants job was keeping up with the facades as part of
their agenda. Trustee Burgess stated that the TIF meetings are for project management. The TIF meetings are
run by the consultants, not the Village. The Village does not control the money. Trustee Anderson asked that
Trustee Burgess keep the Board informed on matters with the TIF consultants. Trustee Hanks stated that the
Board normally gets copies of the invoices for TIF payouts. The invoice copies are not attached. Trustee
Hanks moved to table the payments for vendor #3242 in the amounts of $2,250.00 each for two weeks until
the Board can review the invoices. Trustee Williams asked for a copy of the petty cash memo for 5/3/10 for
the Police department as well as the receipts for petty cash for the month of May 2010.

A motion to approve the accounts payable as stated above with the exception of tabling items for vendor
# 3242 on pages 8 and 9 totaling $2,250 each was made by Trustee Hanks and seconded by Trustee Williams.

On roll call:
Ayes: Trustees Anderson, Burgess, Hanks, Myers and Williams
Nays: Trustee Benson

Motion carried.

8b. Police Union Matters

Mayor Towers stated that the Village has been in a number of negotiations with the FOP regarding
outstanding grievances. The Village Attorney has requested additional information from the FOP and the
Police Department in an effort to dispose of these items. Mayor Towers asked for a motion to continue to
authorize the Village to proceed with the investigation regarding settlement of these outstanding grievances
with the Village with Board approval.

Trustee Burgess made a motion to approve the Police Union matters as stated above. The motion was
seconded by Trustee Hanks.



On roll call:
Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None

Motion carried.

Trustee Hanks asked to add under new business a motion to override the Mayor’s directive to cease all
Village business with Ace Hardware immediately and to direct department heads to continue to make Village
purchases with Village businesses including Ace. Trustee Williams seconded the motion.

Trustee Benson stated that is not an agenda item and can be discussed but not voted on. Trustee Hanks stated
that Mayor Towers has often brought things up in his report without being on the agenda, such as resolutions
and motions that in the past have been passed without being part of the agenda. Mayor Towers brought this

up as part of his agenda tonight making it part of business. The motion is on the floor and the Board has a
right to vote on it. Trustee Myers asked for the Village Attorney to advise the Board. VA Stach stated that
this item is not properly on the agenda. Trustee Burgess asked VA Stach if he is stating that the motion is
incorrect. VA Stach stated affirmatively. Trustee Hanks stated to VA Stach that the Mayor has made it part of
his report. This Board has voted in the past on any resolution, motion and ordinances that the Mayor has
asked for during his report. By the Mayor making it part of his agenda, it was opened and discussed, which
makes it open for the Village Board to act on it. This Board is acting on it in new business. Trustee Benson
stated that Trustee Hanks is incorrect and that previous motions were illegal. The Village now has an attorney
that actually knows Robert’s Rules of Order and he stated that this is not on the agenda so we cannot make
that vote; we need to make sure that things go right with these meetings. Trustee Hanks stated that a motion
and second is on the floor. The vote can be taken; if it is not right it can be withdrawn. Mayor Towers stated
that he has only asked that the Village cease doing business with Ace Hardware until he gets to the root of the
matter. The Board should want to get to the bottom of this if we have problems or concerns; one week or so
should not hurt. Trustee Hanks stated that Mayor Towers made a decision based on how an employee treated
him; you did not talk to the owner or manager. Mayor Towers is making a decision for the entire Village
based on how an employee treated him. The Mayor has taken his personal matters and turned it into a
directive to the department heads to quit doing business with a local business. The Board should be taking the
direction based on the Mayor’s recommendation not because his feelings are hurt. Mayor Towers stated that
Trustee Hanks’ feelings should be hurt if any business is disrespecting your residents. Trustee Hanks stated
that Mayor Towers should try to resolve this issue with the manager without involving the Village.

Trustee Benson stated that this action is out of order. Trustee Benson asked the Village Attorney if the Mayor
has the authority to call this action out of order. VA Stach repeated that the item is not properly on the agenda
and it is the call of the chair to decide whether or not the motion is out of order. Mayor Towers stated that at
this time the motion is out of order. Trustee Burgess asked the Mayor to put a moratorium on his decision
until the owner can come to the Mayor or the Board to discuss this issue. Trustee Burgess does not want Ace
to lose business over this decision. We have only heard one side. Trustee Anderson asked for clarification if
the Mayor previously stated that he would not meet with Ace. The Mayor never stated he would not meet
with Ace. Mayor Towers cannot tell what date they will meet and the ban will be lifted; he will not lift the
ban until they meet. Trustee Williams asked if FD Gibson can invite Ace Hardware to the next meeting to
discuss this as a Board and to be voted on at the next meeting. Trustee Williams stated that there have been
many things passed in the past that were not on the agenda. If this attorney is more versed in municipal law;
that is fine. Trustee Williams will rescind her second to the motion if Ace Hardware is given the opportunity
to present their side in public since they were slandered in public. It is inappropriate for the Mayor or any one
person on the Board to appropriate funds. It is short sided to say that we cannot use the Village business
Mayor Towers stated that he did not slander Ace Hardware. Trustee Hanks directed the attorney that the
letter from the Mayor to the department heads be turned over to the State’s Attorney requesting a response
whether or not this is an abuse of power. Trustee Hanks stated that he would like an answer before next
Tuesday’s meeting.

Trustee Hanks stated that there is a motion and a second on the floor. VA Stach stated that the chair ruled the
motion out of order.

9. MISCELLANEOUS BUSINESS
9a. Questions and Comments from the Board of Trustees
Trustee Burgess stated that while he was out talking to residents he observed 35-40 cars approach the STOP
sign at 217" Place and Orion. At least twenty cars went through without stopping. Tickets were being issued



and the area will continue to be watched. Trustee Burgess stated that he did make calls regarding the tall grass
behind the homes in that area. The Village did cut the grass as a courtesy at one time but it is the
responsibility of the two homes. Trustee Burgess asked how the demolition is coming with the two properties.
They are health hazards and eyesores. Trustee Myers stated that DH Jasinksi has stated that it has been turned
over to the attorneys and prices for demolition should be presented to the Board soon. One property is still in
the person’s name and has not been taken over by the bank yet.

Trustee Myers reiterated that the Police vests have been approved tonight and will be ordered.

Trustee Williams stated that she has invited a vendor to present a water billing solutions at Thursday’s cost
savings initiative meeting. Trustee Williams asked if the information can included in the Board packets for
that meeting. Trustee Benson stated that Trustee Williams is out of order adding someone to the agenda
without the Mayor’s approval. Trustee Hanks stated that Trustee Benson is wrong; according to State Statutes
either the Mayor or two to three trustees can request adding an item to the agenda. Trustee Hanks and Trustee
Burgess agreed to add this to the agenda. Trustee Anderson stated that Trustee Benson was not wrong; other
Trustees just voted over him. You can’t override it unless the Mayor says it is not going on the agenda. Mayor
Towers stated that this is the first time he has heard of it. Trustee Hanks stated that it is the first time he heard
of it but he is interested in hearing about cost savings. Trustee Williams stated that FD Gibson stated that she
spoke to the Mayor about this. Trustee Williams stated that she went through the proper channels by
proposing this to FD Gibson as part of the cost savings initiatives meeting and she said she spoke with the
Mayor. The presentation will be a short 15 minute presentation. Trustee Myers stated that last week the
trustees were invited to add any cost savings ideas to the agenda. Mayor Towers stated that he is fine with
adding this to the agenda. Trustee Williams acknowledged that the Mayor was fine with it; it was Trustee
Benson who called it out of order. Trustee Williams asked Mayor Towers if there has been any progress with
the Village Attorney regarding the missing items from the Police Chief’s office, including the missing
personnel files. Mayor Towers stated that he would provide an update. Mayor Towers stated that he has not
received any information at this time. Trustee Williams asked which attorney she should direct her questions
to — Attorney Vasselli who is listed on the agenda or Attorney Stach who is present. VA Stach said the
questions can be directed to either attorney. Trustee Williams stated that three invoices for badges are
included in the packet received by Chief Holevis. Trustee Williams does not see the invoice for the various
elected officials who received new badges and the former Chief (whose badge was not returned); she and
Trustee Anderson did not receive badges. There is an invoice for an appointed official’s badge. Trustee
Williams asked Village Treasurer Carmichael if she has a badge. VT Carmichael stated no. Trustee Williams
stated that means that the badge was ordered for former Chief of Staff Corley. Trustee Williams asked if that
badge returned. Mayor Towers stated that she did not turn in her badge. Trustee Williams stated that needs to
be returned. Trustee Williams asked why badges were ordered for members of the Police and Fire
Commission in the amount of $300.00 and why those badges and the badges of the Village Clerk and the
appointed official where charged to the Police department budget when they are not part of the Police
department. Trustee Anderson stated that legislation states that badges should be ordered through the Police
Department. Trustee Williams stated that they should be ordered through the Police Department but not
charged to their budget. FD Gibson confirmed that they were charged to the appropriate line item. The
invoices were dated 2/18/10 and 2/22/10 showing badges purchased for four trustees, the Police Chief and an
appointed official. Trustee Williams stated all trustees should have received badges and she is requesting a
badge.

Trustee Hanks requested a report from the attorney of what information was turned over to the State’s
Attorney’s office. Last week it was requested to add the list provided by the Police Department to the
investigation. Trustee Hanks would like to know when it was turned over and to whom. If the former Chief of
Staff does have a badge then proper procedure needs to be taken with regards to the badge. The badge needs
to be reported lost or stolen. Trustee Hanks would like that action taken by tomorrow.

Village Clerk Williams asked to readdress Trustee Anderson’s comment regarding verbatim minutes. VC
Williams stated that from today forward there will be no verbatim minutes. It is too difficult to make sense
out of all of the arguing back and forth. Village Clerk Williams is concerned about putting information on the
minutes that border on slandering a Village business. People and businesses are being slandered at these
Board meetings. Arguments are taking place between residents and Board members. The minutes will be
shortened greatly and tapes will be made available for anyone to listen to if needed to verify exactly what was
said.

Trustee Burgess asked the attorney if the Board can get a date on when to expect the missing items to be
returned. Two weeks from today we should have the items or an answer why we don’t have them.



VA Stach will respond as efficiently and effectively as possible to attain the status of all of the missing items
and to add to and find out the status of the inquiry of the State’s Attorney’s office. VA Stach stated that not
one singular individual in the firm handles every thing that comes through. VA Stach apologized for not being
100% aware of all of these matters. Trustee Burgess stated that some of these things are time sensitive; that is
why an update needs to be provided as soon as possible rather than delaying the report. VA Stach stated that
the request was reasonable: they will get back to the Board.

9b. Questions from the Audience

Judy Cast commended the Village Clerk for the job she does week after week dealing with the fighting and
arrogance displayed by the Board. Judy stated to the Mayor and attorney that it is not acceptable that the
missing items have not been returned. After a certain time it is considered theft. They know they took it, you
know what they took it, they should be charged. Judy agreed with Trustee Benson that this attorney knows
more than the other one. The Board should vote to keep this one. Week after week we hear “I will check it
out” then someone else shows up- not acceptable. Judy stated that Trustee Benson was very obvious tonight;
all no’s except what the Mayor puts through. Judy suggested if Trustee Benson does not like what you he is
doing up there then he should get off of the Board. There is no professionalism on the Board; one gets the
floor and the other one grabs it. Judy is glad that two vests are ordered and hopes it continues as other vests
become outdated. Judy wants to be kept informed. New covers need to be ordered for the vests; the old ones
don’t work. IC Holevis stated that the vests will be replaced as needed. No new covers were received with the
new vests. Judy asked if the bald tires have been fixed. IC Holevis stated that is next. Judy stated that as a 40
year resident she has shopped Ace Hardware once in a while, when needed. She will suggest to Village
residents to hit them hard and support them. The Mayor deserves the title he was elected to but you must earn
respect. The Village has Police officers with holes in their shoes and the Board is ordering badges for people
who do not need them. A lot of Board members do not have the respect of the people. Judy will be at Ace
Hardware first thing tomorrow morning.

Darrick Thompson stated that he was amazed by tonight’s meeting. He has been around gang bangers,
murderers but he never seen people carry on like this. The Board needs to respect each other. You might not
like the Mayor but you can’t show disrespect to your leader. Ford Heights people respect each other and get
more done. There are more programs there. Darrick is ashamed to be a resident. There is no respect for the
leader. No matter how you feel about the Police Department you still have to respect them. The gang banging
will get worse if they see the leaders don’t respect each other. Darrick stated that he is an ex- gang banger
who shot people and sold drugs- now he is a youth group leader. Darrick is inviting over 200 kids to go
fishing at the Monee Reservoir. He started at Ford Heights, Chicago Heights, Hazel Crest, Markham and
Robbins before he came to his home town because he did not want to walk in to this meeting. Darrick stated
that when the people are up for the next election he will let people know what’s what and who’s who. Darrick
will make sure that the 18-24 year olds are registered to vote and that they vote. Darrick works with families
that are victims of violence; but this Board is playing around. Darrick stated that he works with other villages
and he will pay for the pageant and the back to school event. The flyers are available for the free fishing trip;
no equipment is needed. Trustee Benson stated that Parks and Recreation appreciates his efforts and they will
make copies of the flyer. Trustee Benson invited Darrick to the next Parks and Recreation Committee
meeting.

Larry Stewart stated that what he does he does in Sauk Village. Larry asked Mayor Towers if a resident
speaks out at a meeting can a Board member intimidate him at his job so he cannot continue to speak out.
Mayor Towers did not know how to address that. Larry stated that he shops at Ace Hardware and other
Village businesses to help support economic development in Sauk Village. Larry stated that there is a lot of
disruption on the Board; they are not working together. Committees are not working together either. Elections
are coming up and there will be a lot of people running. Larry asked Trustee Benson if the money has been
refunded to all of the parents. Pop Warner asks that in their memo. Trustee Benson asked if Larry had a copy
of the memo from Pop Warner. Larry stated affirmatively. Trustee Benson stated that he will not respond; that
is between him and the people who gave the money. Larry stated that playing sports is a luxury most parents
cannot afford. It is bad when money is missing. Baseball and basketball should be offered to the kids for free.
Trustee Benson asked if Larry was accusing him of stealing money. Larry stated that he did not say he stole
the money; he asked if the money got returned.

Diane Shroeder, parent of 5 kids, stated that Tiffany Daniels approached her about Sauk Village Cheerleading
for her daughters and gave her the opportunity to sell tickets in order to help with registration costs. Diane
approached her father for help. Diane was told to have the check made out to Tiffany Daniels and Sauk
Village Sports in the amount of $200.00. After a while, she made many phone calls to the Village and did not
find out until



a week or two ago that the program was cancelled. When she inquired about a refund she was told to call
Tiffany. Tiffany’s phone was off. At that time the Village suggested she talk to a trustee. There was an issue
with how the check was made out and how it was cashed. Mayor Towers asked her to meet with him and
Trustee Benson after the meeting.

Tiffany Daniels Cole stated that Cole is her married name and at the time the check was written Trustee
Benson did not have an account so the check was made out to her and the Sauk Village Seminoles. Diane was
given a receipt. The money and the registration form were turned in Mrs. Benson. The money was turned in
March 18" and this is July. When Tiffany was notified by Pop Warner that some people did not receive their
refunds she tried to find the people who registered. Some said that Trustee Benson returned their money and
some said they did not get their refund. Tiffany is here to explain to Diane today where her money went.
Mayor Towers asked her to see him after the meeting. Trustee Williams stated that she did see Diane speaking
with Trustee and Mrs. Benson before the meeting and since this has been brought up at the Board meeting she
would like to know if the money is available for her. Trustee Benson stated that he invited her to attend the
Board meeting and she did as he asked her to do. He thanked her for coming to the Board. Trustee Williams
stated that the memo from Pop Warner and people here tonight are stating that some people were paid and
others were not. If the money was given, she has a receipt with the date on it, is it still available for her.
Trustee Benson stated that this is not a Board problem; he will speak with Ms. Shroeder. Trustee Williams
stated that this is a Board problem; this is Village funds. Mayor Towers asked if Trustee Benson satisfied her
with the answer. He said he wanted to talk. Trustee Burgess asked if the Mayor and the Board will guarantee
that she will get her money back. Mayor Towers stated absolutely.

Trustee Williams stated that the Board should be provided a list of everyone who enrolled in the Pop Warner
Seminoles program, how much were the fees, who paid the fees, who received refunds and who did not. If
they were not paid back what is the anticipated date they will be returned. Trustee Williams asked if Trustee
Benson or someone else could provide that information. Tiffany stated that all information was passed to the
Bensons. She does have some notes on her own but she did keep any money. Tiffany has a letter from Pop
Warner stating that they have been receiving complaints about not getting refunds. The President of Pop
Warner told her that he is suggesting to those people that they file legal action. They would be willing to work
with her and the Village next year but they will now be involving their attorneys. Trustee Hanks stated that it
is confusing that Trustee Benson asked the resident to come before the Board but then says that this is not part
of a Village function and he will not provide any information. There have been questionable acts taking place;
the lawyers should advise the Board on some of the decisions Trustee Benson has made and how it affects
this Board. He stated that this was a personal organization and residents are now coming before the Board.
There are accusations of theft (Trustee Hanks is not making any accusations). Tiffany stated that per Pop
Warner any individual can start a Pop Warner program like he did. He does not have to disclose the
information. However, when he partnered with Sauk Village, that brought the Village in. Trustee Williams
stated that financial items not necessarily related to this were discussed in a previous executive session and
there has been no resolution to her knowledge. Trustee Williams asked for an executive session for the
purpose of personnel after the Board meeting.

Tokelia Williams asked if the Board is aware of how they are separating the residents of Sauk Village.
Residents are placed in the position to taking sides.

Jackie Ziobro stated that she heard from an outside source that the football program was cancelled, Jackie
wanted to know why their money was not returned. Trustee Benson stated that the parents knew the program
ended before he knew it ended. Trustee Benson does not know how that happened. When parents started to
call him he started calling parents and took care of his business. Jackie asked when Trustee Benson was
notified and why she did not get her money back. Trustee Benson stated “no comment”. Trustee Benson
asked if she has a receipt and if she was part of the committee. Jackie stated that she does have a receipt for
$25.00. She was part of the committee; she quit. Jackie stated that the rest of the fundraiser collection cans
need to be removed from the Village. Mayor Towers stated that the Village will make sure that all money will
be returned. He is unaware of the cans. Trustee Hanks stated that if this is a business or organization that is
owned by Trustee Benson the Board cannot approve to pay out funds for that organization. This is not the
Village’s responsibility. Mayor Towers clarified that he will make sure that everyone gets their refund.
Anyone looking for a refund should bring their receipt to Mayor Towers or Trustee Benson. Village Clerk
Williams asked for clarification. Past meeting minutes reflect discussion of this program as part of the Village
Parks and Recreation Committee. Trustee Hanks stated that the program started under Parks and Recreation
and the Village was unable to fund it. Trustee Benson then started a Pop Warner football program on his own.
Mayor Towers stated that since it is not a Village matter residents should contact Trustee Benson. Trustee
Hanks stated that if Pop Warner is suggesting parents file a police report then they should do that.



Trustee Williams stated that this is not a Village matter but she would still like to be kept abreast of the
situation since it involves a Board member.

Tamika Beamon stated that money is missing and things were stolen from the inside out. Word got out to
parents when someone started their own program. She has recorded conversations on her phone to show that.
Trustee Myers requested that IC Holevis speak with these residents.

Pharaoh Halbert, member of the Human Relations Commission, stated that the HRC is sponsoring the 2™
Annual Job Fair and they are seeking the Village support. The first job fair was very successful and he feels
this will be a great opportunity. Pharaoh asked if any money is allocated for the committee. Mayor Towers
stated that the Board agreed to support the event at the last meeting. FD Gibson stated that she has not seen a
proposal and the General Fund is depleted. Trustee Williams stated that the Board did agree to vote on the
opening of checking accounts for the Human Relations Commission and the Beautification Committee but it
is not on the agenda tonight for a vote. Trustee Williams asked that the item be placed on the Board agenda
for a vote. Mayor Towers stated that the Board will do whatever it can to support the endeavor and asked how
much money the HRC is looking for. Pharaoh will consult with Chairperson Sterrett for the dollar amount
needed.

Mike Barticki cautioned putting money toward the job fair because the last job fair he attended had problems
finding employers to participate. Most participants were colleges or state jobs. Mike disagreed with Trustee
Anderson about the Mayor being overburdened with the lack of a Chief of Staff. The job of Mayor is to act as
the top officer of the Village. When staff is not available it falls on him. The Mayor has the power to appoint,
as he did with the former Chief of Staff who was in place for weeks before the Board approved her.

Mike stated that past precedent dictates that the Board has the power by a majority vote to temporarily
suspend the rules and amend the agenda. The chair does not have the sole power or authority to disregard the
desire of the Board. Mike wanted to publicly state that Trustee Benson put his finger in his wife’s face while
working at Walgreens and demanded that the Pharmacy Manager bring the Store Manager to him.

Elizabeth Pratt stated that the Board is making the town divided. This is a nice town. It does not matter who
you are- we are all part of this town. The arguing should stop. The Clerk works hard to prepare informative
minutes. More and more people are coming to the meetings because there are problems. The Board represents
us and they need to come together to work on finances and other Village business. Elizabeth stated that as a
result of chit char with an employee of Ace Hardware the Mayor should not use his position to ban using a
business that is needed in town. Elizabeth stated that the recent issue of the Sauk Talk is very informative.
She is disappointed with those who did not submit articles. Where is the pride and progress? Take pride in the
town. Take time to be a part of it and stop bickering. Elizabeth stated that the Beautification Committee is
preparing to judge the home for the Hootsie Awards.

10. ADJOURNMENT
Mayor Towers asked for a motion to adjourn.
Trustee Williams asked for a motion to adjourn. Trustee Myers seconded the motion.

All Ayes

Meeting is adjourned at 10:30 pm.

Mayor Lewis Towers

Village Clerk Debra L. Williams

Submitted: 9-10-10



MINUTES OF THE SPECIAL MEETING OF THE MAYOR AND BOARD OF TRUSTEES OF THE
VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL CENTER, JULY 15,
2010.

CALL TO ORDER

Mayor Towers called the meeting to order at 6:35 pm.

On roll call:

Present: Trustees Burgess, Hanks, Myers and Williams

Absent: Trustees Anderson (entered at 6:38 pm) and Benson (entered at 6:47 pm)
A quorum was present.

1.Financial Savings Initiatives

Finance Director Gibson introduced Rita Miotti/ Municipal Solutions to make a presentation to the Board
regarding a cost savings initiative concerning outsourcing the utility billing. Municipal Solutions offers
updated software with no up front cost to the Village. The costs for this service can be included on the water
bills as an administrative fee for as little as $1.00 per month. Shut off notices will also be provided at an
additional fee. The Village would email the readings to Municipal Solutions for the processing, printing and
mailing of the bills: postage is not included. The card stock can be supplied by the Village or will be included
at an additional charge. Announcements can also be included on the bills. The billing can still occur bi-
monthly or monthly. Municipal Solutions will work with IT for placing the information on the web site.
Additional options can include E-bills, paying their bills on line and automatic withdrawal with the payments
transferred to the Village or working with the Village’s bank. Reports and updates will be provided. Rita
stated that this is not meant to cause employee loss but to save the Village money. Rita will continue to work
with Finance Director Gibson on a formal proposal.

Finance Director Gibson introduced Kevin Meis and Rosa Marquez from Lambent Insurance representing
Employee Benefit workers. A review of the current HMO plan vs. the proposed HMO plan showing cost
savings was presented. They illustrated costs at 100%, 80% and 70% employee contribution. Trustee
Williams asked if an employee chooses a new plan, can they change back to the 80% split. Kevin stated
employees can continue month to month plan changes. FD Gibson asked if a physical would be required to
make the change. Kevin stated no. Trustee Hanks asked if the renewal date can be changed if the amount of
health care decreases. Kevin responded yes, July 1* is the renewal date. FD Gibson asked how this is
affected by the Health Care reform. Kevin stated there will be no affect to the health care plans until January
2014 at the upper level and won’t affect Sauk Village as much. Trustee Williams asked how rates will affect
paychecks. Trustee Hanks wanted clarification of the rate changes at the family vs. individual plan levels.
Kevin was instructed to divide each tier level by 38%. Trustee Anderson wanted clarification that total cost
highlighted in yellow on the spreadsheet represented Sauk Village’s costs in addition to employees’
contributions.

Finance Director Gibson presented the revised proposed budget. Outsourcing services would realize a savings
of $567,840.90 in the first year; nd year would total $842,222.00. Trustee Hanks asked how the Village can
layoff union employees and replace them with temporary staffing. FD Gibson stated that goods and services
have to be provided. FD Gibson stated that the Village cannot continue to afford overhead. The Village needs



to negotiate with the Unions at this time. If Village employees are laid off, they can go to Davis Staffing and
get hired back at a lower cost/salary. Trustee Myers asked who would be responsible for training people if
our employees do not return. Trustee Hanks asked what this will cost with potential legal fees and what the
next steps are. Trustee Williams questioned unemployment benefits being paid to employees who were laid
off vs. benefits paid to an employee who was fired with cause. Trustee Myers asked about the Early
Retirement package and how can the Village honor this package with very limited funds on hand. Finance
Director Gibson responded that there are a lot of experienced people in the workforce. Trustee Hanks stated
that he did not know how the Village can do this; he sees an increase in legal fees if this takes place. The
Village Board will need to be prepared. Trustee Hanks reiterated that there is a total difference when laying
people off because of budgetary constraints, but to offer them to come back and work via a Temp Agency at a
reduced salary is not legal. Are we at a point where the Village will need to reduce staff and hire different
people at a reduced rate? Can’t we instead work with the Unions and negotiate a reduction in salary of 20% -
30%? Mayor Towers stated that they looked at that option and determined that there would not be enough of
a savings to benefit the Village. Trustee Burgess asked if we could realize savings if we reduced attorney
services and obtain a law firm on retainer thereby reducing cost by 50%. We should look at temporarily
reducing personnel and introduce a tax referendum to increase revenue flow. This will need to be explained
to the residents in detail. But to lay off employees and then outsource these services is not the answer. We
should open our books to the Unions to let them see what funding constraints the Village has. That will
possibly prompt the Unions to renegotiate their contracts. Trustee Burgess also stated he was not in favor of
outsourcing the Police Department; maybe downsizing, but not outsourcing. Our own Police will provide a
greater service to the residents. Trustee Hanks stated we would lose the cop’s grant and the funding from the
ordinance requesting additional officers if we outsource this service. Trustee Hanks recapped that if you add
up the savings by not filling the Chief of Staff position ($96,000/yr), not filling the Chief of Police position
($72,000) and moving a sergeant into that position, reduce attorney fees by getting a law firm on retainer
($200,000+) and the insurance savings ($400,000.00) the cost savings quickly start adding up to over $1
million. Trustee Benson expressed concerns over the proposed savings and whether filling or not filling the
Chief of Police Chief position will balance the budget.

2.Adjournment
Mayor Towers asked for a motion to adjourn to executive session for the matters of personnel. Trustee

Williams asked the Mayor for a status on the request to the attorneys regarding a previous executive session.
Mayor Towers stated that another letter had been sent to the attorneys. He has not yet received a response.

A motion to adjourn to executive session was made by Trustee Burgess and seconded by Trustee Williams.
All Ayes.

Meeting was adjourned at 9:30 pm.



3. Executive Session
a. Discuss personnel matters. (SILCS120/2©(1)(2010))

4. Actions regarding Personnel Matters, If Applicable
5. Adjournment
The meeting resumed at 10:16 pm. Mayor Towers asked for a motion to adjourn.

Trustee Williams made the motion to adjourn. The motion was seconded by Trustee Burgess.

The meeting was adjourned at 10:16 pm.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE MAYOR AND BOARD OF
TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL
CENTER, JULY 20, 2010.

CALL TO ORDER

Mayor Towers called the meeting to order at 7:02 pm.

On roll call:

Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams.

1. Village Checking Accounts
a. Beautification Committee
The Beautification Committee previously presented a request to open a checking account. This item
will be on the agenda next week for a vote.
b. Human Relations Commission
Beverly Sterrett presented a request to open a checking account for the Human Relations Commission
for the purpose of income and expenses relating to the upcoming September 10™ job fair and future
endeavors.
Finance Director Gibson stated that both the Beautification Committee and the Human Relations
Commission have their own FEIN #’s. Statements will be mailed in care of the Village of Sauk
Village and will be received by the Finance Director to audit; copies will be given to the chairperson.
The Board is aware that this money will not run through the General Fund. Statements will be used for
information only. Finance Director Gibson is in favor of keeping these accounts separate from other
Village accounts. Trustee Hanks stated that he still receives statements from the Chamber of
Commerce. The Chamber of Commerce was their own entity and is no longer active. The owners of
the account need to be located. Trustee Williams agreed that committee checking accounts should be
separate from the General Fund. Each committee should be responsible to operate with the funds they
raise and to provide the Board with details of all income and expenses to be approved retroactively.
Beverly stated that having a separate checking account would allow the HRC to collect money from
job fair vendors and pay their expenses, such as lunch for the vendors, without waiting two weeks for
every expense to be approved by the Board. Remaining funds will be used for future events. Past
issues with the Skyline payments are now resolved. A wire transfer is made to the refuse account at the
end of each month. Trustee Hanks stated that if the Village is subsidizing the committee and there is a
line item in the budget for that committee then all books should be open to the Village. If it is a self
standing committee they will be responsible for their own account. Trustee Burgess stated that
committees used to have money available to them from their budget line item; now they have to
fundraise for events. All fundraising money should be kept in separate accounts.



FD Gibson stated that she will check the ordinance for committee checking accounts. Trustee Hanks
stated that commissioners are sworn in by the Board and all money for the commission needs to be
approved by the Board. The Appropriations Ordinance is voted on every year in order to see that all
money is accounted for and all expenses approved by the Board. Trustee Hanks wants a copy of the
ordinance and advice from the attorneys before agreeing to a separate checking account.

Beverly stated that this is extreme times and the budgeted money for the commission is not available
like it was last year for the job fair. They will raise funds but they need to cover expenses as needed. It
will impede the commission if it is not allowed to open a checking account soon. The job fair is just
around the corner. The job fair will benefit the residents. Trustee Williams stated that all committee
accounts should have the same rules; currently they do not. Mayor Towers stated that the necessary
information should be made available to the Trustees in order to place this item on the 7/27/10 agenda.

2. South Suburban Disproportionate Minority Confinement — SSDMC (Saturday Car Wash)
Mayor Towers presented on behalf of the SSDMC. The summer youth camp is requesting use of the
Village parking lot for the next three Saturdays to conduct car washes in order to raise funds for
transportation for an upcoming field trip. The Board was agreeable to allow the car washes.

3. A Resolution to Approving the Finance Director as a Signer on all of the Sauk Village Bank Accounts
The Board approved Finance Director Gloria Gibson as a signer on all Village accounts except Committee
accounts. Mayor Towers asked that Chief of Staff Corley be removed as a signer on these accounts.

4. An Ordinance Approving an Amendment to the Sauk Village Municipal Code for the Village of Sauk
Village, Illinois Chief of Staff position)

Trustee Anderson questioned why it was necessary to eliminate the position. Trustee Benson questioned
how the Village would run without this position. Trustee Hanks stated that this position was created to
replace the position of Village Manager. The Village Manager position had more stringent requirements
spelled out in the state statutes and the Village Manager had more control than the Mayor. The Chief of
Staff position required no set criteria. The Mayor is now Chief Executive Officer in charge of day to day
operations.
Mayor Towers stated that both the Village Manager position and the Chief of Staff position have been cut.
The Board can’t expect the Village to be run by a part time Mayor with neither of those positions in place
for day to day operations. There has always been someone in one of those positions.
Trustee Hanks stated that there was not always someone in that position and due to the hiring freeze and
the economic state of the Village cutting this position will save the Village a minimum of $96,000.00 per
year plus perks. Three other positions were recently eliminated. Placing the responsibility back on to the
department heads, who would report to the Mayor, would keep things running daily. The Mayor would
have to depend on the Board and department heads to pick up the slack. This is a good faith move in the
right direction; more deep cuts and tough decisions will be made soon.
Trustee Benson stated that leaving the Village in the hands of a part time Mayor would be total chaos;
there would be no one to answer to.



Mayor Towers did not understand the urgency in eliminating the position. The hiring freeze would
prohibit filing the position.

Trustee Hanks stated that a new position can be created at any time. Trustee Williams stated that removing
the position prevents appointing someone to that position. When the Board is ready to reopen either
position they will discuss the criteria of the position at that time. Department heads are supposed to report
to the Mayor and the Board.

FD Gibson stated that Risk Management and Human Resource departments need to be filled. The Village
is at risk with no one in place. FD Gibson had been filing in for these positions but needs to focus on
finances.

Trustee Anderson stated that she does not remember removing the Village Manager position. Both
positions should be left open until it is decided later which position to open up. Trustee Benson asked who
department heads would answer to in the absence of the Mayor. Trustee Benson stated that eliminating the
position should not even be discussed or voted on.

Trustee Williams stated that expenditures can be limited to under $500.00 for department heads to spend
without approval; above $500.00 would need to be approved by the Finance Director.

Trustee Myers stated that both positions should be eliminated and recreated when necessary.

Trustee Burgess stated that the Village Manager position was amended renaming the position Chief of
Staff and the Village Manager position no longer exists. Trustee Anderson asked that this item be tabled
for further research; she will ask to table the motion if it is placed on the agenda. Mayor Towers instructed
Trustee Myers to include information in the Board packets on Friday. Trustee Hanks asked for this item to
be placed on the next Board meeting agenda.

5. An Ordinance Approving an Amendment to the Sauk Village Municipal Code for the Village of Sauk
Village, Illinois (Grass Cutting Fees)
Trustee Myers stated that the Ordinance Review Committee is reviewing the grass cutting ordinance to
change the responsibility from the property owner to the tenant. Trustee Myers suggested raising the grass
cutting fine to $100.00. Mayor Towers asked how to enforce the tenant fine. Trustee Myers stated that if
the fine is not paid they will be turned over to the credit bureau. Placing a lien on the property is also
possible if the tenant does not pay. Trustee Anderson stated that $100.00 per day could get out of hand and
should be limited to a total of $700.00. Mayor Towers stated that it should be spelled out in the lease if the
tenant is responsible.
The Board agreed that $700.00 was excessive; personal reasons could prevent the resident from cutting
their grass. Currently, warning tickets are issued. Trustee Myers will take the proposal of a cap of $300.00
to the committee. If the Village needs to cut the grass the charge would be $300.00 plus an additional
$75.00.
Mayor Towers asked for this item to be placed on the next Board meeting agenda.



*NOTE FROM THE OPEN MEETINGS ACT OFFICER- Debbie Williams

Normally at this point there would be Board comments and questions from the audience on agenda items
only. These items were left off of the agenda in error. The Board must follow the agenda as it was posted
within the last 48 hours. Therefore, the Board and audience members were asked to hold their comments
until next week.

6. Adjournment

Mayor Towers asked for a motion to adjourn.

Trustee Hanks made a motion to adjourn. The motion was seconded by Trustee Williams.
All Ayes

Meeting was adjourned at 9:18 pm.

Mayor Lewis Towers

Village Clerk Debra L. Williams

Submitted 8-7-10



MINUTES OF THE REGULAR MEETING OF THE MAYOR AND BOARD OF TRUSTEES OF
THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL CENTER ON
JULY 29, 2010.

1. CALL TO ORDER
1. Mayor Towers called the meeting to order at 7:00 pm.

a. Mayor Towers led those assembled in the Pledge of Allegiance.

b. On roll call:
Present: Trustees Anderson, Burgess, Hanks, Myers and Williams
Absent: Trustee Benson (called in sick)

2. Suspend Procedural Requirements of Sauk Village Municipal Code (Section 30.04 and 30.05)

Mayor Towers stated that the meeting of last Tuesday was cancelled due to the Open Meetings Act. The
agenda was not posted in two places. Village Attorney Stach stated that normal Regular Board meetings are
held on the 2™ and 4™ Tuesday of the month. This is a Special Meeting. The way in which this meeting was
called and notices set forth is in full compliance with the State Open Meetings Act, however, due to time
constraints the Village is not in compliance with regards to posting notices according to Village code. A
motion is needed to waive the requirements of the local code with regards to Special meetings, which is fully
within our authority to do so.

Mayor Towers asked for a motion to waive the requirements set forth in the Village Code section 30.04 and
30.05.

Trustee Williams asked if a procedure is in place to prevent this from happening again.

Village Clerk Williams stated that a procedure has been put in place to avoid this in the future.

The motion to waive the requirements was made by Trustee Myers and seconded by Trustee Anderson.

On roll call:

Ayes: Trustees Anderson, Burgess, Hanks, Myers and Williams
Nays: None

Absent: Trustee Benson

3. APPROVAL OF MINUTES
a. June 1, 2010- Committee Meeting
Mayor Towers asked for a motion to approve the minutes of June 1, 2010.
The motion to approve the minutes of June 1, 2010 was made by Trustee Burgess and seconded by Trustee
Williams.

On roll call:

Ayes: Trustees Anderson, Burgess, Hanks, Myers and Williams
Nays: None

Absent: Trustee Benson

Motion carries.

b. June 12, 2010- Special Meeting
Mayor Towers asked for a motion to approve the minutes of June 12, 2010. The motion was made by Trustee
Williams and seconded by Trustee Burgess.

On roll call:

Ayes: Trustees Anderson, Burgess, Hanks, Myers and Williams
Nays: None

Absent: Trustee Benson

Motion carries.

c. June 22, 2010- Regular Board Meeting



Mayor Towers asked for a motion to approve the minutes of June 22, 2010. The motion was made by Trustee
Hanks and seconded by Trustee Williams.

On roll call:

Ayes: Trustees Anderson, Burgess, Hanks, Myers and Williams
Nays: None

Absent: Trustee Benson

Motion carries.

4. REPORTS OF OFFICERS
4a.Village Clerk: Mrs. Debbie Williams
Village Clerk Williams stated that having recently taken on the designation of Open Meetings Act officer the
person who normally posts the agenda assumed that posting the agenda was part of the duties of that
designation. The situation has been cleared up and that person will continue to post the agenda at the Village
Hall and one other place. VC Williams apologized for any inconvenience. VC Williams stated that as the
Open Meetings Act officer she would like to request to meet with the Board either at the next Committee
meeting or the next executive session to discuss recent issues pertaining to the Open Meetings Act. Residents
have informed OMA officer Williams that committee meetings are held without being posted or notice given
to residents. It is not clear to everyone what roles and responsibilities of the Open Meetings Act officer are.
VC Williams suggested that a fulltime employee take on that designation.

4b. Village Treasurer- Mrs. Genorise Carmichael
Village Treasurer Carmichael stated that the Police and Firemen’s Pension Board held their quarterly meeting
on July 21, 2010.

4c. Village Attorney- Del Galdo Law Group, LLC- Eric Stach-No report

4d. Village Engineer- Mr. Czarnik-

Village Engineer provided the project plan that will be submitted to the IEPA for a low interest loan to assist
with the treatment and improvements of well #3 to the Board for review. The total estimated cost is 2.2
million dollars to improve the water; the impact of water rates would vary. With a 0% loan principal
forgiveness and a 2.5% interest rate the water rate could increase approximately 19%. With IEPA’s best terms
would be a 25% loan principal forgiveness and a zero percent interest rate the water rates would increase at a
rate of 15%. Due to the severity of our water issue the review process could be about 3 months. If approved,
we could expect funding by next spring or summer. This plan will be submitted to the IEPA tomorrow. VE
Czarnik stated that the Village still has a suit pending with the Attorney General’s office. VE Czarnik stated
that these steps will satisfy the Attorney General in the short term. VE Czarnik stated that the contamination
was not caused by the Village. Responsible parties should be liable if it is determined who caused the
contamination. The Village water system is running fine now as long as wells #1 and #2 continue. If either of
those wells shut down there would be a lack of water service. Trustee Myers asked the status of wells #1 and
#2. Vinyl chloride levels in well #1 or well #2 are acceptable to the IEPA at this time but an increase could
mean shutting them down. The IEPA is suggesting getting Lake Michigan water as a long term solution, drill
a new well which takes a few years at the same cost or move forward with the treatment of well #3 which
could be opened early next year. In conclusion, VE Czarnik recommended that the treatment of well #3 be
pursued in an expedited manner.

Trustee Anderson asked if preventive measures can be taken in wells #1 and #2. Installing the same treatment
measures in wells # 1 and #2 could be a preventative measure. Trustee Burgess asked if the treatment will
affect the taste of the water. The treatment of the wells will make the water safer but will not change the taste
of the water. The Village has stepped up on testing. Trustee Hanks asked if a 4™ well would benefit the
Village. VE Czarnik stated that study has not been done. Trustee Hanks stated moving forward with treatment
takes care of the short term. Well #3 is the back up to wells #1 and #2. The fourth well would be in place if
wells #1 or #2 went down or to back up the back up well. VE Czarnik stated that drilling well #4 you are
guaranteed there will be no vinyl chloride in it.

4e. Mayor’s Report: Mayor Lewis Towers
Mayor Towers stated that the summer camp is still holding its car wash at the community center from 10 am —
2 pm. Proceeds help with transportation for outings.



5. REPORTS OF TRUSTEES AND BOARD COMMITTEES
Sa. Senior Citizens Committee/ Police Alliance Committee: Trustee Anderson
Trustee Anderson stated that the Bloom Township Senior Picnic will be held on Thursday, August 5" at
Veterans Park in Glenwood. Tickets are $3.00 in advance or $4.00 at the door. Rose Langston has tickets.
The Senior Committee will meet on August 12" at 5:30 pm in the Senior Center. The senior movie will be
held Monday, August 9th at 1:00 pm at the McConathy Public Library.
The next Police Alliance Committee meeting will be Tuesday, August 10, 2010 at 6:00 pm. Everyone is
invited to attend. Interim Chief Holevis has been invited to attend.

5b. Parks, Recreations & Youth Services: Trustee Benson- absent

5c. Housing Authority Commission: Trustee Hanks

Trustee Hanks stated that South Suburban Mayors and Managers Association hosted a roundtable discussion
regarding vacant buildings in the south suburbs. They presented a vacant property registration ordinance and a
vacant building registration ordinance that would help when a property goes vacant to help keep up on
patrols. These would be a great benefit to the Village. Lansing has already adopted their ordinances. Trustee
Hanks submitted a rough draft to the Ordinance Review Committee for review.

5d. Ordinance Review Committee: Trustee Myers

Trustee Myers presented an ordinance to rescind the position of Chief of Staff which was put in place after the
position of Village Manager was rescinded. Trustee Myers was asked to verify if the Village Manager
ordinance was eliminated. Trustee Myers stated that it was eliminated and replaced by the ordinance for the
Chief of Staff. The Chief of Staff ordinance is the only one in place. That ordinance will be acted on tonight.
Trustee Myers stated that the Ordinance Review Committee will be working on the saggy pants ordinance at
the next meeting on August 18" at 7 pm. The proper notice and agenda will be posted within 48 hours of the
meeting. Trustee Myers asked if the grass in front of Al and Nancy’s could be cut. Trustee Myers requested
radar patrol at Orion, Paxton and 221* Street.

Se. Economic Development Committee: Trustee Burgess

Trustee Burgess stated that the Economic Development Committee put on a Showcase of Sauk Plaza on the
17" of July. It was a great success that included discounts from the businesses and outside vendors. Some
businesses saw almost double their normal sales during that time. Please support local businesses. Trustee
Burgess thanked the Police Department, Fire Department, ESDA and Public Works for their help and
dedication in helping to make the event run smoothly. The Showcase of Surreybrook Plaza will be held on
Saturday, July 29" from noon — 4 pm. Trustee Burgess thanked Mayor Towers for lifting the Ace Hardware
ban. Participating stores will be Hometown Gyro, Happy Nails, Ace Hardware, Round The Clock, Basics
Thrift Store, Tony’s, Fashions for Less, Cutting Edge Barber Shop, Marathon Gas Station, Popeye’s Chicken
and Taquiria Pueblito. There will also be a DJ and outside vendors. Trustee Burgess again requested the
assistance of ESDA, Public Works, Police and Fire Departments. Behr Paint donations for the churches and
schools are available for pick up at the Fire Department. The next phase will include donations of paint to the
residents. The next Economic Development Committee meeting will be the second Wednesday of August at
6:30 pm in the Village Hall.

Sf. Public Relations/Web Site Committee: Trustee Williams

Trustee Williams stated that the next Public Relations Committee meeting will be Wednesday, August 4,
2010 at 7:00 pm. Updated bios and pictures are still needed from the department heads and elected officials
for the new website as soon as possible.

6. REPORTS OF DEPARTMENTS, COMMITTEES & COMMISSIONS

6a. Police Department: Sgt. Sailsbery

Sgt. Sailsbery presented a detailed report on recent police department activity. Enforcement detail for vehicle
stickers will start in early August. Trustee Burgess asked for an update on the property stolen from the police
department by Frank Martin. Sgt. Sailsbery stated that she is not aware that anything has been returned at this
point. Mayor Towers stated that the Village attorneys have contacted the attorneys for both former Chief
Martin and former Chief of Staff Brunneta Hill —Corley with regards to returning the property. A third letter
was sent yesterday. Trustee Williams asked what the next step will be; they are not responding. Mayor



Towers stated that the Board can direct the next legal step to be taken. Village Attorney Stach stated that he
would have to research the next steps. Sgt. Sailsbery stated that there are procedures in place regarding ex-
employees not returning inventory. The property needs to be returned before they get their last paycheck. If
the property is not returned a letter is sent by certified mail. If there is no response it is considered stolen.
Trustee Burgess stated that two weeks ago it was stated that a list of the stolen property was given to the
attorneys and the Board. The Board still does not have the list. The policy of returning property from ex-
employees should be universal across the board for all employees. This should be included in the employee
manual if it is not already there. Trustee Williams stated that former Chief Martin has already received his last
paycheck and letters have gone unanswered. The next step of the employee manual is reporting everything
stolen. That should be followed immediately. Missing property includes vest, starts, pants, shoes, radios,
badges, raincoat, laptop, files, etc... Sgt Sailsbery stated that IC Holevis will provide the updated list. Trustee
Hanks agreed that it is time to take the next step. It was the consensus of the Board to report the property
stolen. Sgt. Sailsbery requested copies of the letters that the Village Attorney has already sent.

6b. Fire Department: Fire Chief Stoffregen

Chief Stoffregen stated that the department assisted in seven calls during the period of July 20" July 26"
Chief Stoffregen stated that the fire department was pleased to work with the CEDA summer work youth. It
worked out well. The young people gained great experience. Fire Camp starts August 9". The Fire
Department will help Trustee Burgess on July 31*. The Fire Department will be hosting a blood drive on July
31%. Some churches and schools still have not picked up their paint. Chief Stoffregen stated that he received a
certificate from the Illinois Department of Public Health recognizing Edward Myers as an emergency medical
technician for 35 years of continuous service.

6¢. Public Works Department: Mr. Weller

DH Weller stated that the CEDA program ended today. The CEDA workers helped cut home lots, the 394
fence line and Harper Avenue. They also helped pull weeds and spread wood chips in the parks. DH Weller
stated that out of seven workers 4 were excellent; the other three did not put out a lot of effort. DH Weller
stated that they will take care of Al and Nancy’s.

DH Weller stated that the fourth sweep went well but they are still seeing a lot of grass in the manhole covers.
Several small landscaping projects have been completed in the past two weeks. Five water mains have been
repaired and curb and street work needs to be done depending on available funds. Several street lights have
been replaced. Several main shut off valves to homes have been opened. There have been three cycles of
storm sewer cleaning and other small jobs completed per residents complaints. The sanitary sewer list
continues to be checked. The Public Works Department has been assisting other departments with vehicle
maintenance. Oil changes were done on twelve squads, minor work inside including mechanicals, replacing
wipers, etc... The department will continue to assist the other departments.

Trustee Burgess commended Public Works for their efforts. He saw them working in Deer Creek with the
CEDA workers. Helping the other departments with oil changes and other minor repairs will save the Village
thousands of dollars. Trustee Myers thanked Kevin for painting the fire hydrants. It worked great at a recent
fire saving a lot of time; firemen knew which hydrant to pass. Trustee Myers also thanked Gary Holcolm for
donating the paint.

6d. Community Development Department: Ms. Jasinski

DH Jasinski stated that she contacted three demolition firms regarding the demolitions on Jeffrey and
Talandis. It will take a couple of months to complete the process. Each company will supply free estimates
within the week and they will be forwarded to the Board. Walgreens is requesting an electronic sign.
According to section 15-10 electronic message readers are allowed if they hold the message for eight seconds.
This is the standard sign at all Walgreens. Trustee Myers will work with DH Jasinksi to discuss the ordinance.

6e. Finance Director: Ms. Gibson-No report

6f. Emergency Services & Disaster Agency: Mr. Johnson

DH Johnson stated that ESDA assisted the Fire Department in half a dozen calls and assisted Economic
Development in Sauk Plaza. ESDA also assisted South Chicago Heights with a fire and they assisted Sauk
Village in a fire. DH Johnson reminded everyone to stay hydrated and watch elderly residents.

6g. Human Relations Commission: Mrs. Sterrett- absent

6h. 911 Board- Chief Stoffregen- No report



7. CONSENT AGENDA

7a. Approval of Village Checking Accounts

Mayor Towers asked for a motion to approve the consent agenda.

Trustee Williams asked if this item was supposed to be on the consent agenda.
Trustee Hanks requested moving item 7a to New Business under item 9d.

8. ORDINANCES, RESOLUTIONS

8a. An Ordinance Approving an Amendment to the Sauk Village Municipal Code for the Village of
Sauk Village, Illinois (Village Manager/Chief of Staff Position)

Members of the Board clarified that the Village Manager position was previously eliminated. Approving this
ordinance will eliminate the Chief of Staff position leaving no administrative position on the books.

Mayor Towers asked for a motion to approve the ordinance stated above.

A motion to approve was made by Trustee Williams and seconded by Trustee Burgess.

On roll call:

Ayes: Trustees Burgess, Hanks, Myers and Williams
Nays: Trustee Anderson

Absent: Trustee Benson

Motion carried.

8b. A Resolution Authorizing the Village Finance Director as a Signatory on Various Accounts for the
Village of Sauk Village

Mayor Towers asked for a motion to approve the resolution stated above.

A motion to approve was made by Trustee Burgess and seconded by Trustee Anderson.

On roll call:

Ayes: Trustees Anderson, Burgess, Hanks, Myers and Williams
Nays: None

Absent: Trustee Benson

Motion carried.
9. NEW BUSINESS

9a. Accounts Payable & Disbursements

July 06, 2010
Trustee Hanks asked if the special hearing officer has been paid yet. FD Gibson stated that the invoice for
just over $2,000.00 has been received and will be on the next Accounts Payable.
Trustee Anderson asked if the bills from Gonzalez and Associates that were tabled last meeting will be paid.
FD Gibson stated that the inquiry was satisfied and the payment was made. Trustee Hanks stated that it still
needs to be placed on the next Accounts Payable and voted on.
A motion to approve the accounts payable as stated above was made by Trustee Hanks and seconded by
Trustee Williams.

On roll call:

Ayes: Trustees Anderson, Burgess, Hanks, Myers and Williams
Nays: None

Absent: Trustee Benson

Motion carried.
9b. Healing Hands Spa (Discussion of Revocation of Business License)

Trustee Hanks made a motion to table this item to next week’s committee meeting. The motion was seconded
by Trustee Anderson.



On roll call:

Ayes: Trustees Anderson, Burgess, Hanks, Myers and Williams
Nays: None

Absent: Trustee Benson

Motion carried.

9c. Approval of National Loan Investors, L.P. Standard Farm Lease

Trustee Hanks asked if this was for TIF 3 property. Mayor Towers stated affirmatively.

Mayor Towers asked for a motion to approve the standard farm lease for National Loan Investors, L.P.
A motion to approve was made by Trustee Hanks and seconded by Trustee Anderson.

On roll call:

Ayes: Trustees Anderson, Burgess, Hanks, Myers and Williams
Nays: None

Absent: Trustee Benson

Motion carried.

9d. Approval of Village Checking Accounts

Mayor Towers asked for a motion to approve the opening of Village checking accounts for the Human
Relations Commission and the Beautification Committee.

A motion to approve was made by Trustee Williams and seconded by Trustee Myers.

On roll call:

Ayes: Trustees Anderson, Burgess, Myers and Williams
Nays: Trustee Hanks

Absent: Trustee Benson

Motion carried.

10. MISCELLANEOUS BUSINESS
10a. Questions and Comments from the Board of Trustees
Trustee Anderson asked Sgt. Sailsbery to tell IC Holevis that the report states 597 incidents but information
was provided on 186 of them. Sgt. Sailsbery presented additional information to the Board.
Trustee Anderson stated to note for the records that she now received a copy of what she asked for a month
ago. Clarification was needed because the reports are dated from July 13" and distributed on July 29". Trustee
Anderson clarified that she requested a summary of incidents from the day IC Holevis took the position one
month ago.
Trustee Williams stated that there has been no progress on deciding how to handle the items that are still
missing from former Chief Martin. Trustee Williams stated for the record that the same process should be set
in motion for the former Chief of Staff. Sgt. Sailsbery asked for the record that she also receive copies of the
attorney’s letters to the Chief of Staff.
Trustee Williams stated that a couple of weeks ago she inquired what the status of the Police Department
secretary was. A month ago they were going to get back to the Board in 48 hours. Two weeks ago when it
was requested, it was stated that there was new information relating to a file that was found. Has that been
researched? Mayor Towers stated that a request was made to allow the Finance Director and the Police
Department to enter the office of the former Chief of Staff. That request was denied. The Village Attorney has
been requested to draft a letter to the State’s Attorneys office seeking permission to go into the office. There
has been no response from the State’s Attorneys office. FD Gibson stated that the letter went out this week.
Trustee Anderson asked for clarification. Trustee Williams stated that the possibility of bringing that person
back has been going on for two months. Trustee Williams would like to know the timeline and the contents of
the file when it is retrieved. Trustee Williams stated that the Mayor’s Report states that all of the Village
Parks have been inspected and reviewed and the recommendation is to close all of the parks including the
park behind the Village which is less than two years old. Trustee Williams is requesting a copy of what needs
to be done to the parks that will be closed. Trustee Williams asked who created the flyer for the youth car
wash; the wording is inappropriate. Trustee Williams asked if the meeting with the unions has been set up and



will a summary report be presented to the Board of what is presented to the unions?

Mayor Towers stated that the three unions will meet tomorrow with the Finance Director and Village
Attorney. All department heads were invited and declined to attend. Sgt.Sailsbery stated that the Police
Department cannot attend because the sergeants are part of the union. Finance Director Gibson stated that
information will be provided in executive session at the next Committee meeting. Mayor Towers will provide
the outcome when it becomes available. Trustee Myers stated that the summary of what is discussed at the
meeting with the unions should be provided by the attorney before the executive session.

Trustee Burgess asked if there is a feasible plan to trim the fat. Wages and personnel have been

discussed. What about other things? The report from the Finance Director needs to be tweaked. Have the
recommendations regarding health care and vendors been explored?

FD Gibson stated that the proposed year to date report for the 2010/11 General Fund will be presented
tomorrow showing with the recommendations and without.

10b. Questions from the Audience

Judy Cast asked Trustee Hanks if when the motion on May 25" for the Chief of Police and the Chief of Staff
was made it included in the motion that keys, laptops and anything else that belonged to Sauk Village had to
be left behind. Trustee Hanks stated affirmatively. Judy stated that they were told to take their personal
belongings that night. The Mayor let then both in their offices the next day when they were sealed. Why do
we have to pay attorney’s fees to get back what is ours? Residents should picket in front of his house. Judy
stated that Chief Martin took personnel files among the other things when he was let back in the next day.
Mayor Towers stated that he is under investigation and he only allowed him to get his personal belongings.
Judy said that she contacted Springfield; removing personnel files is a HIPA violation. Judy has been told that
he has done the same thing in the last two towns that he worked. Police and lawyers were needed to get back
their property. Mayor Towers stated that we are abiding by the law. Judy stated that she shopped at Ace
Hardware and was glad to see that they had a great crowd in the store. The manager understood why when she
filled him in. Judy Cast stated that the complaint that was brought up about the pothole by McDonald’s is not
our problem; it is County’s problem. Why are we spending Sauk Village dollars on an attorney to fight for
Frankie’s hot dogs when County won’t assist him? Judy asked if any cuts will affect Police pensions and
retirees. Mayor Towers stated that it is possible but it has not been decided.

Delores Brady stated that she is a Parks and Recreation Committee member and she has no knowledge of the
parks being closed. Mayor Towers stated that the chair of the Parks and Recreation was referring to closing
the parks by a certain time of day. Trustee Williams stated that the Mayor’s Report specifically states that it is
recommended to close all of the parks due to damages to the equipment. Delores stated that the only park the
committee decided to close was the Carol Avenue Park because it is not safe. Trustee Williams stated that
Delores should request a copy of the Mayor’s Report. Mayor Towers stated that she could get a copy of the
report and follow up with Trustee Benson. Mayor Towers thought it was referring to closing the park at night.
Trustee Myers stated that there is already an ordinance that the park is closed at dusk.

Charles Gueringher stated that the Bloom Township trustees asked him to come with regards to the water
issue. Charles was trained at the University of Illinois and uses tools on contaminated water. He is offering
his assistance in getting Lake Michigan water. Charles stated that the wells may need to be relocated. They
are located in a terrible place; too much chance of material runoff. Charles discussed possible resources of
getting water from. Trustee Burgess asked for his name and information.

Larry Stewart stated that Diane Shroeder has still not gotten her money back. She was told at the last meeting
that it would be returned to her. She waited four months before she was told the cheerleading program was
cancelled. Mrs. Shroeder stated that it is a cat and dog fight back and forth; who has her money? She is still
waiting for her money. FD Gibson asked Mrs. Shroeder to meet with her to get a refund. Trustee Hanks stated
that she needs to get her money back but the Board is under the understanding that the money was received by
Trustee Benson’s private organization. FD Gibson stated that the resident is entitled to a refund. Trustee
Hanks stated that we cannot spend taxpayer’s money to give her a refund. Mrs. Shroeder stated that she did
file a Police report yesterday. Mayor Towers stated that at the beginning the program was part of the Village.
The resident should receive the refund from the Village or find out where the money is at. Larry stated that
this is the second time the Board is taking on the responsibility of a program brought in by the Parks and
Recreation. The boxing program started with the Village, money got mishandled and it got lost in the General
Fund. Trustee Myers stated that this issue will be followed up. Trustee Williams stated that she has been here
twice she needs to see Trustee Benson who admitted putting the money from the football program into the
Parks and Recreation account, then he and the Chief of Staff withdrew the money from the account and there
is no record of the money being placed in the General Fund. Trustee Williams directed the Mayor to start an
investigation. Trustee Benson has stated that he withdrew the money from the Parks and Recreation account



and placed the money in a personal account that is a private entity. Let’s take action. It would be a
misappropriation of funds to give the refund out of the taxpayer’s money in the General Fund. Where is the
$958.00? He won’t tell us where it is. The Village should file a police report, too.

Trustee Burgess stated that two weeks ago he asked if she got restitution. No one got back to him. Trustee
Burgess also stated that she should have come before the Board sooner than two weeks ago. If she does not
get her money by Friday there should be an investigation done. Trustee Burgess stated that he still sees
collection cans around the Village. The resident has proof she paid the money and she should get her money
back. Registration is still being held for next year when Pop Warner told him to stop.

Tiffany Daniels stated that registrations are still being taken for next year.

Trustee Hanks stated that the record will show that the program was proposed to the Board but before any
registration ever took place the Board stated that the Village could not afford to insure the program. It was at
that time that Trustee Benson started the Pop Warner program as a separate organization- not part of the
Village. The website Trustee Benson is using states that the program is run out of his home.

Tiffany Daniels stated that the Sauk Village Seminoles program is listed under Sauk Village Mega Sports in
conjunction with Sauk Village Parks and Recreation. Tiffany stated that Trustee Benson is using the Village
name to write grants. Trustee Hanks stated that the Board never approved this organization. This is a matter
for the civil court. Trustee Hanks feels bad for this resident and others who have not received their money
back, but it is not the Village’s responsibility to pay back money that was taken by a Village resident. Trustee
Hanks asked that Trustee Benson be removed from Parks and Recreation. Trustee Myers stated that he
believed the Mayor has the power to cease all Parks and Recreation activities until an investigation is
completed. Two people have come to us stating that they gave money to an organization with our name on it.
Trustee Myers asked that the Mayor meet with the police department and get this thing settled and that the
Mayor meet with Mrs. Shroeder after the meeting. Trustee Williams stated that the Board has asked Trustee
Benson where the money is both in executive session and open session. FOIA requests have also been made.
There has not been any visible result. Trustee Williams asked if a formal letter has been drafted by the Mayor
to Trustee Benson. At some point there may be some tough decisions that will need to be discussed about his
future on the Parks and Recreation and his future on the Board. Money is being hidden. The Mayor needs to
draft a letter stating that all money needs to be returned and future registration needs to stop. Trustee Williams
stated that there never was an answer from the Mayor on Trustee Hanks’ question. This is not the first
program that fell apart under Trustee Benson; such as basketball, football, boxing and cheerleading. Mayor
Towers stated that he will not give an answer tonight whether or not Trustee Benson will be removed. Mayor
Towers will speak with Trustee Benson and the Board again at another time as well as the legal department.
Trustee Williams asked that this item be placed on next week’s Committee meeting agenda and in executive
session.

Trustee Williams apologized that the residents have been inconvenienced while this seems to be swept under
the rug and Trustee Benson has no comment. Trustee Williams stated that the residents should organize and
continue to come to the Board meetings and to write formal letters to the Board. Trustee Hanks stated that the
Board does not have the right to stop registration for Trustee Benson’s private organization. Trustee Myers
stated that if a trustee throws the name of Sauk Village in front of anything they bring the entire Board
involved into it. The Mayor needs to take action. Trustee Hanks repeated that it would not be ethical to take
money out of Village funds to pay back money due to a resident from a trustee who started his own business,
has a 501C3 and a separate bank account all run from his home. Larry stated that he brought up the issue of
integrity earlier. People are owed money because someone’s integrity was compromised. They refuse to
handle their business or did not handle it well. The lady should have been paid already. The integrity should
have been looked at first. Elected officials not meeting the needs of the people should be disqualified from the
office. Where do you draw the line?

Linda Washington clarified that the vote to remove the position of Chief of Staff was voted yes by all
Trustees except Trustee Anderson knowing that the Mayor is a part time position and there is no business
manager for the Village to run the day to day operations of the Village. That is like a school with no teachers-
it falls on the principal to watch all of the students. The understanding is that there is no future intent to hire
anyone full or part time to run the day to day operations of the Village. Trustee Williams stated that there
never was a mention of future intent. Currently, there is no funding for it. This was discussed as a cost savings
initiative last week. As the Mayor and President of Sauk Village it is the Mayor’s responsibility to delegate to
department heads. Trustee Williams stated that offers to help the Mayor from herself and other trustees have
never been addressed. Everything goes to the Mayor. Trustee Hanks stated that eliminating that position saves
the residents over $96,000.00 per year. Tough decisions have been made to keep the Village running. The
department heads run the day to day operations of the Village. Even if the Chief of Staff was in place all



problems would still go to the Mayor. Trustees have offered to help out. Nothing has changed for department
heads. The Board will be going to the unions to make cuts. This is tough times. Linda questioned that when
money is available will the position will be put back in place. Mayor Towers stated that this position has been
part of the Village since the Village has been a Village. Mayor Towers stated that eliminating this position is
not about saving money. It is a personal thing that you want to take this position out so all the responsibility
falls on the Mayor. The Chief of Staff had a huge responsibility other than working with department heads,
such as risk management. human resources, taking calls form vendors and residents and more. This Board
wants to put the responsibility on a part time Mayor who comes in every day at 6:00 pm. What kind of
business can be conducted at 6:00 pm when other businesses are closed? It was premature to cut out this
position when other things could have been addressed. The resolution is already in place to cut the position.
Linda empathizes with the Mayor. People that are in place are not always doing their job if a supervisor is not
present. Trustees Hanks and Williams offered their help. Linda stated that she is running for trustee and she
will be watching the Board very closely for the people. Trustee Burgess stated that everyone including the
employees and the residents have been asked to step up. Trustee Burgess stated that when running for Mayor
it is understood that that is a 24/7 job; everything falls under that umbrella and that is what the job calls for.
We will all do what is necessary but you have to lead from the top down. Mayor Towers stated that he knew it
was a part time job along with a business manager. Trustee Burgess said life goes on and that it is time to
delegate and for everyone to get involved for the good of the Village. How can we hire a Village Manager
when we are about to lay off staff? Mayor Towers asked why the Board is making it so quick to take both
administrative positions off the books instead of deciding which one is preferred and keeping that position
open. Trustee Burgess asked the Mayor why he is being so combative about taking it off. Another amendment
will put it back on at another time. Trustee Anderson stated that the discussion has become repetitive. There
has been an ordinance passed stating that there will be no hiring unless the Board agrees to do so. It may
become necessary to eliminate other positions as well; the town is broke.

Trustee Williams stated that a year and half ago prior to the election the Mayor told citizens and other
candidates there would be accountability and department heads would be able to establish a liaison
relationship with the trustees. That has not occurred yet. Mayor Towers stated that it was a personal choice to
eliminate this position; that is not true. The former Chief of Staff was appointed on May 13, 2010 by the
Mayor without Board approval. That person continued to conduct the business of the Village, which included
access to personnel files, by appointment not as a Board approved employee. No job salary had been
approved by the Board. If there is no position on the books then there will not be a position available for the
Mayor to appoint someone who will eventually receive a salary. The Mayor can appoint but the Board
allocates money.

Mike Brown stated that if former Chief Martin has a badge he can falsely identify himself as a police officer.
Three letters were sent out asking for the return of the property and he was present for the motion stating that
all property should be returned to the Village. Mike asked who will be conducting the investigation. Is the
Board asking the Village police units to investigate or will it go to the Attorney General. Trustee Myers stated
that there has been contact with the Attorney General’s office, the State’s Attorney office and the State Police.
The Sauk Village Police should look into it and take the next step. Mike stated that he heard that there is a
possibility that the Cook County Sherriff’s Police may be coming to take over the Police Department; has that
occurred. Trustee Anderson stated that if the Village goes bankrupt there may be no employees. Mike stated
that you still have to pay Cook County. Mayor Towers stated that they do not know how much the County
will charge Sauk Village. It was noted that in the event that the Village cannot pay the Police Department then
you need to have someone to take over to provide safety for the Village; that is why the Cook County Sherriff
was put on notice.

Judy Cast stated that at the last Board meeting Trustee Benson was acting very arrogant and rude; you never
gaveled him and never questioned him. He told the ladies to come to the last Board meeting and then said that
he did not have to answer any questions. The cans are still out there. What about the other donations that were
collected? The Chief of Staff had 18 violations against her. Why can she close a Sauk Village bank account
and put it into Trustee Benson’s personal account with Trustee Benson saying you will never find it and you
will never know how much? How can he go on a website with his private business and conducts his business
on Village grounds. Not acceptable. Chief of Staff; not acceptable. She made decisions that should have been
made by the entire Board. There have been many time at previous meetings that the Board stated that
something was done without them voting on it. She made the decision on her own. Mayor Towers stated that
the Board has already terminated the Chief of Staff; why bring her up. Mayor Towers brought up how much
work the Chief of Staff position holds; not the person. Has anyone tried to resolve any of the 63 grievances
filed by the Police Department? Mayor Towers stated some are under investigation and others are going to
arbitration.



John Hinko stated that it comes down to the fact that the Board is aware that Trustee Benson took the program
from Sauk Village and continued to use the Sauk Village name. If this goes to court Sauk Village will be
responsible. John asked for the Village Attorney to comment. VA Stach stated that it would be inappropriate
for him to comment. Trustee Hanks stated that other Sauk Village businesses carry Sauk Village in their name
it does make Sauk Village responsible. John restated that the program started through the Village. Trustee
Hanks stated that most of the members of the Board did not know that he was using the Sauk Village name
until it was brought to our attention. He began to look for more information on the internet.

John Hinko stated that there is hole on Jeffrey Avenue that has been there for 3-4 weeks.

Rose Langston complimented Public Works for the fine job during the storm and the fine work they did while
Kevin was away. Rose stated that the Village only had one Village Manager; that was Dick Dieterich. Dick
was here for 20 or more years. Rose stated that at the beginning of the administration it was stated that
trustees would have responsibility over department heads. If the Mayor’s job is overwhelming this is the time
where it

should be started. At one time trustees were responsible for streets, etc... The department heads are doing a
fine job.

John Hinko stated that the STOP sign at Sauk Trial and Orion needs to be closed. People do not know
whether to stop or not.

Pat Couch stated that Trustee Benson should have a license to operate a home business. If he is operating an
illegal business then he should be shut down just like the business that is on the agenda today.

Larry Stewart stated that he was very impressed that when he made a call about several teenagers running
down Jeffrey last week the officers responded quickly along with the Lynwood Police Department.

Ed Shankel agreed that if Trustee Benson took the money we should get it back. The attorney is not
answering questions. Ed asked if juveniles are renting the Senior Center. Trustee Anderson stated not to her
knowledge. What ever happened to the tree on Jeffrey that was cut down back in November without
permission? Kevin Weller stated that the Police Department was notified. Ed asked for an update. Ed stated
that we need the police badge back. Ed stated that the Public Work employees are still wearing earphones-
that is not safe. Kevin stated that they are approved safety earphones. Ed continues to ask about his water bill.
The Village owes him money. The Mayor is threatening him with legal action.

Trustee Williams suggested that the Mayor address the issue of closing the parks that is stated in the Mayor’s
Report. The Board should receive a list of reasons of all parks that will to be closed.

Delores Brady asked for a copy of the report. The Parks and Recreation Committee will meet Monday and
this may be discussed. Most parks have normal wear and tear. The only bad park is Carol Avenue Park.

Ed Shankel gave out his phone number. He would like the trustees to address his issues. Ed stated that the
speed machine is in the same place for 31/2 weeks. It should be moved every week.

11. ADJOURNMENT

Mayor Towers asked for a motion to adjourn.
Trustee Burgess asked for a motion to adjourn. Trustee Hanks seconded the motion.

All Ayes

Meeting is adjourned at 10:05 pm.

Mayor Lewis Towers

Village Clerk Debra L. Williams

Submitted: 9-12-10



MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE MAYOR AND BOARD OF
TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL
CENTER, AUGUST 3, 2010.

CALL TO ORDER

Mayor Towers called the meeting to order at 7:03 pm.

On roll call:

Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams.

1. Beautification Committee (Illinois Lincoln Highway Coalition)- Mrs. Pruitt

Beautification Committee Chairperson Marva Pruitt stated that she received a call from the Illinois Lincoln
Highway coalition on behalf of the Village to look into a project about the Illinois Lincoln Highway. Lincoln
Highway is one of the most important roads in the Unites States. Lincoln Highway is the first highway that
ran from New York to San Francisco. Lincoln Highway starts less than a mile from the Village Hall. It runs
179 miles in Illinois to Iowa. The Illinois Lincoln Highway coalition has offered the Village a gift of a
$10,000.00 mural. The Committee would be responsible for developing the history of Sauk Village and would
require a small amount of monetary assistance and labor from the Village. The coalition will provide an
artists’ rendering of the history that is provided in the form of a mural. The mural will be displayed at a
building to be determined later. Materials to build the platform for the mural could be donated or will cost
$100.00. Mayor Towers asked what the time frame is. Marva stated that they are hoping to have this
completed by December.

Marva stated that the committee would like to collaborate with at least one other committee that could run
everything through the Board. Trustee Burgess asked if the mural needs to be displayed on Lincoln Highway.
There is no stipulation that it needs to be on Lincoln Highway but it is preferred not to be displayed on a
building or billboard facing west due to sunrays. Trustee Myers would like to see the schools get involved.
Trustee Williams stated that the website and library are great resources filled with lots of information and
pictures. Trustee Williams stated that the Public Relations Committee would like to work with the
Beautification Committee on this project. Trustee Anderson stated that the Senior Committee may be
interested. There are a lot of long time residents that may have personal knowledge. Trustee Anderson asked
if Public Works will be needed. Trustee Burgess suggested that maybe a business could sponsor a billboard to
display the mural. The Beautification Committee will meet Thursday, August 5, 2010 at 7 pm in the Fire
Station to discuss the project and possible sites and report to the Board. Anyone wishing to join the committee
is invited to attend.

2. Healing Hands Spa (Discussion of Revocation of License)

Mayor Towers stated that the Police Department found illegal activity going on at the Healing Hands Spa
after a sting operation for prostitution was conducted a couple of weeks ago. The Police Department is asking
if the spa license needs to be revoked or if the business should be closed temporarily. The business is entitled
to

a hearing while under investigation. Trustee Anderson asked if this was the only incident. This is the only
incident the Mayor is aware of. Trustee Hanks stated that the business should be closed for 10 days and allow
8 days for a hearing with the Mayor and the Board by ordinance. This item will be placed on the agenda next
Tuesday.



3. Pop Warner (Parks and Recreation

Trustee Benson stated that the Parks and Recreation Committee did not ask that Pop Warner be included on
the agenda. Trustee Williams stated that she asked that it be placed on the agenda. Trustee Benson stated that
it takes the vote of the whole Board and since this was not done this is in violation of the Open Meetings Act.
They cannot present themselves. Trustee Williams asked Pop Warner to be placed on the agenda last week to
discuss things that were brought up in Trustee Benson’s absence at last Tuesday’s meeting. Trustee Williams
made this request by email to FD Gibson who forwarded that email to Trustee Benson well within 48 hours of
this meeting. Trustee Williams stated that she did not invite Pop Warner but they do happen to be in the
audience. Trustee Williams stated that the email asked the Mayor to write a letter to Trustee Benson asking
for the immediate removal of any Pop Warner related information on the website that is connected to Sauk
Village. Trustee Williams also had questions about the people’s refunds. Trustee Benson stated that this a
typical, under handed, under minded activity that this trustee does. This discussion cannot take place because
the Board did not vote on it and no one knew they were coming. For the record, Trustee Williams stated that
she did not invite them and did not know they were coming. Village Clerk Williams asked to respond as the
Open Meetings Act Officer. Trustee Benson stated that the OMA Officer could not respond to that because
she is the Clerk. OMA Officer Williams asked Mayor Towers to acknowledge her response. Mayor Towers
allowed the OMA Officer to respond. OMA Officer Williams stated that Trustee Williams did state at last
week’s open Board meeting that she wanted to have this item placed on this agenda. No trustee voiced an
objection at that time; all trustees agreed. It is not a violation of the Open Meetings Act. OMA Officer
Williams offered a copy of the Open Meetings Act to Trustee Benson to show where the violation is
described. Trustee Myers stated that his notes from last week state that it was requested that Pop Warner be on
tonight’s agenda. There have been lengthy discussions regarding Parks and Recreation and whether all
refunds were paid back. Trustee Burgess stated that Pop Warner has been discussed at the last two Board
meetings regarding money due to people from registration that was at first affiliated with the Village and all
of a sudden was not affiliated with the Village. To say that it is illegal or that we are not going to allow the
person who he originally made the agreement with, and with their name on our website, both people are hear
and we need to get to the bottom of this. Pop Warner was not present at previous meetings. Every week we
say we will look into it. He is here now. We have had our agendas since Friday and have been discussing this
for a month. It was one sided before- he is here now. This is not illegal. Trustee Burgess stated that Sauk
Village is not on Pop Warner’s website. They were at one time; they were taken off. Trustee Benson stated
that he was told by Pop Warner that because the president of our football program never got a team together
and did not attend any meetings (Trustee Benson attended two meetings) they were never part of the program.
There might have been a probation period a couple of months ago but due to current events we ceased to be
part of the program and we are not a part of Pop Warner right now. Trustee Hanks also remembers that this
was requested to be placed on the agenda due to the fact that Village residents have been complaining to the
Board about not getting there money back. Trustee Hanks stated that he does not believe this is a violation of
the Open Meetings Act. The agenda has been posted since last Friday. Trustee Anderson stated that Trustee
Benson was not present last week. The Board did say that we would continue our discussion. We can ask Pop
Warner who invited them. Trustee Anderson is interested in what they have to say. Trustee Benson stated that



people that are still due money should have contacted him. They never connected with him. He keeps hearing
that people are owed money but they are not coming to him. He would like to know who they are; other than
the two who came to a previous meeting.

Marques Johnson, Vice President of Chicago land Pop Warner, stated that he came tonight because he has
been receiving tons of emails from residents in this area about the program. They were voted in and failed to
come to any meetings; their probation was terminated. Mr. Johnson is here because Trustee Benson is still
circulating flyers with the Pop Warner logo on it. The Sauk Village website still has the Pop Warner logo on
it. The cable access channel still says Sauk Village Seminoles with Pop Warner. Mr. Johnson stated that he
has spoken to Trustee Benson several times asking him to remove Pop Warner off of his website and flyers. It
has not been done. It needs to come off immediately. Mr. Johnson spoke with Trustee Benson two weeks ago
and has tried several times since then and has not gotten a response. Trustee Benson stated that Mr. Johnson is
uninformed. Trustee Benson stated that there has not been one flyer circulated about football since he voted
the program down. Everyone except one person has received their football refund. Trustee Benson welcomed
anyone to come forward that did not get their refund. There were only 20 people who signed up (including
cheerleading); do not falsely accuse anybody. Trustee Benson stated that he will notify Pop Warner what Mr.
Johnson is doing. Trustee Benson stated that his website is up and will not come down. All Pop Warner logos
have been removed except one and that cannot be removed. Trustee Benson stated that Mr. Johnson came
here uninformed and saying what other people told him to say. Mayor Towers stated that this is a personal
thing between Trustee Benson’s organization and Pop Warner. This is not a Village matter. Mr. Johnson
stated that the reason Pop Warner is here is because the Seminoles website is linked to the Village with the
Pop Warner logo still on it. (Mr. Johnson pulled up the website on his cell phone showing the Pop Warner
logo on it). Mr. Johnson stated that he is not trying to control what Sauk Village does but he is asking for the
fifth time that their name be removed from the Sauk Village Seminoles. They were never an active association
in the conference. Trustee Benson stated that he did talk to the President stating that he was unable to remove
one logo from the website; he said it was okay and could be removed later. Trustee Williams asked if Mr.
Johnson had anything in writing. Mr. Johnson did have a letter from himself and the President of the Board.
Trustee Myers asked that the Clerk read the letter. Village Clerk Williams read the letter dated July 27, 2010
and addressed to Mr. Enoch Benson/ Sauk Village Seminoles referring to the probation period and the voting
process that takes place in order to be part of the permanent membership in the Conference. The letter stated
that due to the fact that he does not have an active program for the 2010 season he must reapply to the
conference for 2011 and serve the probation year if accepted. The letter further states that until that time he
must refrain from using the Pop Warner name with his program and remove all Pop Warner information from
the website and recruiting materials immediately. He may apply to the conference at any time to be
considered for 2011. Mr. Johnson stated that he never met him before but the letter is dated July 27th; we have
been reaching out to him. He is here representing the largest affiliated program in the country. People sign
their kids up because of the Pop Warner logo. The logo needs to be removed because the Village does not
have an active program. Mayor Towers stated that the Board will have the Pop Warner logo removed from the
Village website. Trustee Williams stated that any reference to the Village of Sauk Village, including the
address should be removed from the football programs website, flyers, bank accounts, etc... as well as the
Pop Warner logo since this is a personal business of Trustee Benson. Trustee Benson stated that Trustee
Williams has no right to ask that he remove his website from the Village website; other websites are linked
from the website that has the name Sauk Village in their name. Trustee Williams stated that communications,



such as emails or letters, between the Village of Sauk Village and Trustee Benson should start immediately
requesting the removal of the Village name from the personal website of Trustee Benson. The Village is not
associated with his personal program; allowing the Village to remain on the website shows the connotation
that we are. Mr. Johnson stated that the Pop Warner logo needs to be removed immediately. There is still
information on the website and flyers regarding registration for the 2011 season; it gives the impression that
the program is part of Pop Warner. Trustee Benson stated that he has removed all but one logo from the
website. He is unable to remove the logo. Trustee Burgess stated that the flyer stated that the program is in
conjunction with Parks and Recreation. Trustee Burgess asked if this is a private business is Trustee Benson
licensed to operate a business out of the community center and does he pay rent for the community center
where he collects money for the program. Collecting money in the community center for programs gives the
appearance that it is a Village sponsored program. This is a private organization and should be treated like any
other private business that uses the community center to conduct their business. Trustee Benson stated that
there is no registration currently taking place. Mayor Towers asked for more information about the flyer. Mr.
Johnson stated that on his website it is posted that registration will begin on September 1*. Mr. Johnson stated
that he is not involved in the rest of the discussion taking place. He wants to know what date the logo will be
removed. Trustee Benson stated that he will not give him a date. Trustee Anderson clarified that the football
program was initially started under the direction of the Parks and Recreation Committee. Trustee Benson
started his own program when the Village was unable to continue the program due to lack of funding. Trustee
Hanks stated that any reference to Sauk Village should be removed from any website, flyers, collection cans,
etc... The flyers and collection cans should be removed from all Village municipal properties. The Seminoles
program is responsible for cans in other businesses. Trustee Hanks stated that all Sauk Village entitlements
should also be removed since the program is not sponsored by the Village. Trustee Benson stated that he has
no problem with removing the link from the Village Website. Trustee Benson stated that other businesses and
programs have the name of Sauk Village in their name and they are listed on the website. Whatever future
programs become available he will make the information available on the Parks and Recreation website.
Everything should be treated the same. Trustee Hanks clarified that the Parks and Recreation Committee of
Sauk Village has been named in conjunction with the program. Trustee Williams stated that as chair of the
website committee she will instruct the IT department to remove the link from the Village Website. Mr.
Johnson stated that he will provide a letter from the President asking that all logos be removed. Trustee
Williams asked for clarification about whether Trustee Benson will be able to post his personal business on
the website or Sauk Talk in conjunction with the Parks and Recreation Committee. Mayor Towers stated that
Sauk Village Megasports will not be posted in conjunction with Sauk Village Parks and Recreation. Trustee
Anderson stated that you cannot regulate who passes out flyers with the Village name on them; other
organizations do that also. Trustee Williams repeated that it is not the name of Sauk Village but the “in
conjunction with” that needs to be removed. Trustee Benson stated that on his personal site he will also be
reporting Sauk Village activities. Trustee Anderson stated that it is getting repetitive. Mayor Towers stated
that Trustee Benson does not have to remove the name Sauk Village from his business name- Sauk Village
Megasports- but will not co-mingle the Parks and Recreation Committee with it. Trustee Benson stated that
he will continue to list Parks and Recreation activities on his website and will list his Megasports activities
under the Parks and Recreation like all other activities are listed for the youth of the Village. Trustee Burgess
asked again if Trustee Benson has a license to operate his business. Trustee Benson refused to answer. Trustee
Anderson stated that a 501C3 organization does not need a business license. Trustee Benson stated that the



organization has its own EIN # and 501C3. Village Clerk Williams addressed Mayor Towers stating the
minutes will reflect that the name of Sauk Village Parks and Recreation Committee, the address of

the Village of Sauk Village and any reference to “Trustee” will be removed from any literature released from
Sauk Village Megasports association. Trustee Anderson requested that the Clerk have that listed like that for
the record. Trustee Williams asked that the minutes also reflect that Trustee Benson stated that all refunds
have been given except the individuals who have come before the Board. Anyone else seeking a refund
should see him.

4. Questions and Comments from the Board of Trustee

Trustee Anderson stated that the Senior Bloom Township picnic will take place this Thursday. Tickets are
available at a cost of $3.00 now and $4.00 at the door. The picnic is held at the Veterans Memorial Park in
Glenwood.

Trustee Hanks stated that Shine on Sauk Village will take place Saturday on the corner of Sauk Trail and
Cornell from 12:00- 6 pm. Great family time with free music and entertainment.

Trustee Myers stated that the Ordinance Review Committee will meet on the third Wednesday; a different
date as normal; a notice will be posted. Fire Camp starts next week; all spots are filled.

Trustee Williams stated that Sauk Talk articles are due on the last Friday of this month by midnight. Trustee
Williams stated that FD Gibson just handed her some information on SSDMC that the Board needs to review
for informational purposes only.

5. Questions from the Audience

Marva Pruitt announced the Beautification Committee will host Movies in the Park on August 27". A poll is
being taken to decide on the movie to be shown. Anyone interested in joining the committee should see her.
The next meeting is scheduled for Thursday. The Hootsie Awards nomination period has been extended until
August 7%, Judging will take place August 27" - September 1%. Trustee Benson stated that the paperwork to
rent the park has not been completed by the Beautification Committee to take to his committee. Marva stated
that the paperwork will be completed. Trustee Myers stated that the flyer states that leashed dogs are
welcomed. Dogs are not allowed in the parks. Marva will change that on the flyers. Trustee Williams asked
that the Hootise Award information be placed in the November Sauk Talk.

Gary Holcolm stated that you do not need a business license for a non profit organization but you do have to
have a certificate on file.

Michelle Rylander asked for a copy of the Collectors Report. Michelle asked who creates the report. Mayor
Towers stated that the Chief of Staff was creating the report. Michelle stated that it has not been done since
October of 2009. That is why we do not know how much many we have. Mayor Towers stated that we know
how much money we have; two or three reports have been completed since he took office. Trustee Williams
asked if the Chief of Staff was responsible for putting that report together; she has been gone since May of
2010; will the report be released for months after October 2009. FD Gibson stated that due to a system
conversion and resources used for other things the report can be recreated from the Finance Department in a
different format due to a technical situation. Trustee Williams stated that the Collector’s Report is normally
read by the Mayor each month at a Board meeting. Can it be available soon?

Larry Stewart stated that Mr. Shroeder is present tonight and he is still asking for his football refund. This has
not been resolved. Mayor Towers stated that the $200.00 is in dispute. Trustee Benson is addressing the



situation with that individual. Trustee Benson stated that he has spoken with Mrs. Shroeder and she is
onboard; it is not Larry Stewart’s concern.

Mike Bartnicki stated that the Healing Hands was closed due to the findings of the sting operation that took
place because of tips that were given to the Police Department. Mike stated that Trustee Burgess never got an
answer to whether or not Trustee Benson pays for the use of the village facilities for his private organization.
Trustee Benson stated that fees are waived for all committees that operate out of village facilities. Money was
collected only while the program was still under the Parks and Recreation committee. The Board was aware
that registration was taking place. Trustee Hanks stated that the Board is aware and the Mayor will enforce
that all links and information regarding Trustee Benson’s personal business will be removed. Mike wanted
verification that no government owned facility was ever used for Trustee Benson’s personal business.

Trustee Benson stated that Sauk Village Mega Sports is allowed to use the facility just like any other
organization, such as, Girl Scouts of America or Sauk Village Sports Association with fees waived. The Parks
and Recreation Committee policy states that applies to all associations whether they are part of Sauk Village
or not.

Mike stated that he did not hear Trustee Benson answer his question. Trustee Anderson stated that since Mr.
Bartnicki did not accept the answer he was given; that he should make an appointment to speak with Trustee
Benson or other trustees to get an answer. Trustee Williams asked the Mayor to have Trustee Benson repeat
his answer. Mayor Towers stated that he cannot make anyone answer a question or to answer the question the
way a citizen wants it answered. DISRUPTION ENSUED.

Trustee Benson stated that is why Police are needed at the meetings.

Trustee Benson stated that fees are waived when all organizations use the community center, therefore, Sauk
Village Mega Sports fees will also be waived. Mike asked if the proper steps were taken to have the fees
waived for his organization. Trustee Benson read off the part in the rental application that stipulates that rental
fees may be waived for residential nonprofit organizations that are registered with the State’s Attorney’s
Office and granted by the Parks and Recreation Committee.. Trustee Benson stated that his organization has a
501C3 with its own EIN #.

Judy Cast is frustrated by the non professional attitude of the Board; cutting people off and making gestures.
Trustee Williams is frowned upon at every Board meeting. Judy Cast has attended meetings for over 40 years.
She is frustrated and is demanding answers to things that are taking the Village down the toilet. Mr. Benson
uses things for his own personal gain using Village land to run his personal business; he does not have that
right. If he is running his private business in the Village and on the website what is he doing for Parks and
Recreation; obviously nothing. Judy stated that she is tired of this; Trustee Benson should be removed from
Parks and Recreation. Judy stated that Trustee Anderson owes Trustee Williams an apology. Trustee Williams
kept repeating the question because he would not answer the question. Trustee Benson is always talking about
this rule or that rule but when he is breaking the law you can’t get an answer out of him. Judy told the Mayor
he is dragging him down.

Frank Harvey stated that people need to use common sense and learn how to talk to people. Frank stated that
six weeks ago the clerk was told that she does not have the right to ask questions; she just has to keep the
minutes. When people get on Trustee Williams she has to say something. People clap their hands loud when
things go this way or that way. There are more people leaving the Village than coming in. Lots of people are
raising sand now because they do not have the money to move. Everyone is saying so much about what
Trustee Benson is doing. What are the other trustees doing besides trying to make the Mayor and Trustee
Benson look bad? Frank stated that so much is being said about using the Government buildings for the



football program. The football program is a good thing. Trustee Benson lives in Sauk Village and pays taxes;
don’t embarrass the man. If he is doing something illegal vote him out. Some of you are coming up for
reelection- think about it. Where is the money going? Everyone needs to get along in order to promote the
Village.

Trustee Burgess stated that he has lived here for 28 years and he cares about and loves Sauk Village; not
because of the economics. Trustee Burgess stated that it is true that the Village has been divided but that every
trustee here is dedicated to the Village. The trustees were elected by the people and they have accountability.
They have to discuss these things because residents will ask how these things happen. If you don’t say
anything then you are just as guilty as if you did it. It is not the time to talk about politics and who is running
at a committee or Board meeting. We all know that. This should not be a sounding Board for or against people
who are running. The Board is dedicated just like the people in the audience who sit here for three or four
hours. They are not here to bad mouth; just to ask questions. Frank continued to talk about how Trustee
Williams talks to the Trustees Benson and Anderson and how the Village Clerk was told that she did not have
the right to speak but she will try to speak when that happens. Frank stated that Trustee Williams has a college
education but she does not have common sense. Trustee Williams stated that there were a couple of
inaccuracies in Frank’s comments. Trustee Williams stated that Mr. Harvey does not come to every Board
meeting but she has brought up whether or not the Clerk can speak and if there is a policy or procedure many
times; asking the Mayor and attorneys and never got an answer. That is why it is always brought up
completely. That would be common sense to keep asking if you don’t get an answer. It is not only common
sense it is respect; if there is no answer she will continue to ask questions. It took ten times to get an answer to
one question tonight. Trustee Williams stated that every time the Village Clerk spoke tonight it was a point of
clarification, not to defend her. Lastly, Trustee Williams stated that she did ask for Pop Warner to be on the
agenda for discussion but did not invite them here. She did not know that they would be in the audience
tonight. Trustee Benson then spoke to Trustee Williams in a derogatory terms multiple times. Trustee
Williams did not take it as an attack; she accepted his words and moved on after explaining how it got on the
agenda without returning those non common sense comments and disrespectful comments from Trustee
Benson. Trustee Williams stated that she has not verbally attacked Trustee Benson, Trustee Anderson, any
Board members or the audience. A resident tonight took the common sense notion to verbally attack her.
Trustee Anderson stated that she clearly heard the answer from Trustee Benson each of the ten times but that
the audience either did not hear the answer or the answer was not acceptable to them. Trustee Williams stated
that after the Mayor removed the item Trustee Anderson said “oh” as if she did not understand it either just
like everybody else in the room. It was necessary to continue to ask the question until confirmation was given
that he would remove it. Trustee Anderson stated that Trustee Williams should have made her question
understandable the first time so it would not have to be repeated. Trustee Williams restated that although the
information has been requested several times regarding when the Clerk can speak, as a Board member or as a
citizen, a definite answer has never been to the Board. Trustee Anderson stated that it is in the State’s Statutes.
Mayor Towers stated that this is not part of the agenda and will not be discussed.

Jacquelyn Adams, Parks and Recreation committee member, stated that she is not aware of the rules and
regulations that the agenda items are for discussion only. Jacquelyn asked what the demolition dates were for



Jeffery. FD Gibson stated that they are waiting on a response. Mayor Towers asked her to meet with him after
the meeting since this item in not on the agenda. Jacquelyn stated that she was told Parks and Recreation
received a grant for approximately $90,000.00 in 2009; is that correct. Mayor Towers stated that is a grant that
is in the final year. Jacquelyn asked for the financial information on how is was spent, the dates and what it
was spent for according to the Freedom of Information Act. Trustee Williams stated that a FOIA request can
be obtained at the front desk.

Ed Shankel asked if the $93,000.00 grant is the grant that was received in October of last year. Mayor Towers
stated that that is not on the agenda; this discussion is closed for agenda items only.

Trustee Williams stated that the agenda does not state that questions can only relate to agenda items only.
Village Clerk Williams, speaking as the Open Meetings Act Officer, (a designation assigned to the Clerk by
the Mayor) stated that the agenda does not specifically state that agenda items only may be discussed. Several
residents called today asking if because it was not specifically stated on the agenda were they able to speak on
other items not on the agenda. OMA Officer Williams did call the Public Access Counselor for clarification.
OMA Officer Williams was told that if the agenda did not specify that discussion could only be related to
agenda items only that means the audience can speak on anything they would like to speak about. Mayor
Towers stated that there will be no discussion of non agenda items. OMA Officer Williams told Mayor
Towers that for the record he is in violation of the Open Meetings Act. Trustee Benson asked what time OMA
Williams called the Public Access Counselor. OMA Officer Williams stated that she spoke with the counselor
at 4:00 pm today.

Ed Shankel stated that he will ask the same question next week.

Jacquelyn Adams asked how you get items on the agenda. Mayor Towers stated that the Committee meeting
is only for items the trustees and the Mayor put on the agenda. Regular Board meetings on the 2" and 4"
Tuesday are open to anything.

6. Adjournment
Trustee Myers asked for a motion to adjourn to executive session for personnel, pending litigation and
collective bargaining. Trustee Hanks seconded the motion.

All Ayes.
Meeting was adjourned at 9:22 pm.

7. Executive Session

a. Discuss personnel matters (SILCS 120/2©(1)(2010).

b. Discuss probable or imminent litigation as the Union has requested arbitration regarding a union
grievance (consideration of this matter held in closed meeting/ executive session pursuant to
SILCS 120/20(2)2010.

c. Discuss collective negotiating matters between the Village of Sauk Village and its employees or
their representatives or deliberations concerning salary schedules for one or more classes of
employees (consideration of this matter held in closed meeting/ executive session pursuant to
SILCS 120/20(2)(2010).

Mayor Lewis Towers



Village Clerk Debra L. Williams

Submitted 9-10-10



MINUTES OF THE REGULAR MEETING OF THE MAYOR AND BOARD OF TRUSTEES OF
THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL CENTER ON
AUGUST 10, 2010.

1. CALL TO ORDER
1. Mayor Towers called the meeting to order at 7:05 pm.

a. Mayor Towers led those assembled in the Pledge of Allegiance.

b. On roll call:
Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

2. APPROVAL OF MINUTES
a. March 16, 2010- Committee Meeting
Mayor Towers asked for a motion to approve the minutes of March 16, 2010.
The motion to approve was made by Trustee Burgess and seconded by Trustee Williams.

On roll call:

Ayes: Trustees Burgess, Hanks, Myers and Williams
Nays: Trustee Benson

Abstain: Trustee Anderson

Motion carries.

b. June 8, 2010- Board Meeting
Mayor Towers asked for a motion to approve the minutes of June 8, 2010.
The motion to approve was made by Trustee Williams and seconded by Trustee Burgess.

On roll call:
Ayes: Trustees Anderson, Burgess, Hanks, Myers and Williams
Nays: Trustee Benson

Motion carries.

c. July 20, 2010- Committee Meeting
Mayor Towers asked for a motion to approve the minutes of July 20, 2010.
The motion was made by Trustee Burgess and seconded by Trustee Williams.

On roll call:
Ayes: Trustees Anderson, Burgess, Hanks, Myers and Williams
Nays: Trustee Benson

Motion carries.

3. REPORTS OF OFFICERS
3a.Village Clerk: Mrs. Debbie Williams — No report

3b. Village Treasurer- Mrs. Genorise Carmichael — No report

3c. Village Attorney- Del Galdo Law Group, LLC- Eric Stach- No report

3d. Village Engineer- Mr. Czarnik-

Village Engineer Czarnik stated that the project plan for well # 3 improvements was submitted to the IEPA

two weeks ago.

3e. Mayor’s Report: Mayor Lewis Towers- No report



4. REPORTS OF TRUSTEES AND BOARD COMMITTEES
4a. Senior Citizens Committee/ Police Alliance Committee: Trustee Anderson
Trustee Anderson stated that the Police Alliance Committee met today. The Police Alliance Committee will
be distributing cards throughout the community with the acronym CRIME on them. One side will be
emphasis for the Police Department- Courteous Response Is More Encouraging and the reverse will be for the
citizens- Courteous Response Is More Effective. The Police Alliance Committee is promoting unity and
gathering information at the same time. The Police Alliance Committee will participate in the Lion’s Club
Flea Market on September 18"
The Senior Committee will meet on Thursday, August 12" at 5:30 pm in the Senior Center and will be
looking at the rules for possible rental of the Senior Center to seniors for other events will be on the agenda.
There have been many requests for information on renting the Senior Center.

4b. Parks, Recreations & Youth Services: Trustee Benson

Trustee Benson stated that on August 15™ at 12:00 pm Mayor Towers, Darrick Thompson and the Parks and
Recreation Committee will be hosting a Back to School Festival and Giveaway for the youth of Sauk Village
in Welch Park. School supplies will be given away. Entertainment from a Gospel Group, Michael Jackson
and the Temptations will be provided as well as Open Mike for the public. Free hot dogs, hamburgers and
potato chips will be on hand. Sodas will be sold by other vendors.

4c. Housing Authority Commission: Trustee Hanks

Trustee Hanks stated that the Collaborative Steering Committee meeting will be held at the South Suburban
Mayors and Managers Association office this Thursday, August 12" at 9:00 am. Topics on the agenda include
grant opportunities for possible housing developments, rehab and demolition under the Sustainable
Community Initiatives Grant and land banks. Trustee Hanks will work with a committee person to see if Sauk
Village is eligible for grants for the demolition of the two properties that have been discussed recently.

4d. Ordinance Review Committee: Trustee Myers

Trustee Myers stated that the Ordinance Review Committee has reviewed the Chief of Staff and high grass
ordinances. These ordinances have been submitted to the Board. Trustee Myers stated that the Ordinance
Review Committee will be working on the revised saggy pants ordinance at the next meeting on August 18"
at 7 pm. The Committee is planning on inviting the high school Superintendent to a meeting to discuss the
truancy ordinance. Trustee Myers will be presenting the walking in the streets ordinance to Interim Police
Chief Holevis for review to present to the committee on the 18"

4e. Economic Development Committee: Trustee Burgess

Trustee Burgess stated that the Economic Development Committee put on a Showcase of Surreybrook Plaza
on July 31st. It was a great success that included discounts from the businesses and outside vendors. Some
businesses saw an increase in their normal sales during that time. Please support local businesses. Trustee
Burgess thanked the Economic Development Committee, Police Department, Fire Department, ESDA and
Public Works for their help and dedication in helping to make the event run smoothly.

Trustee Burgess commented that he is aware that we have not paid the dues for the South Suburban Mayors
and Managers Association but the Village needs to reach out to them as soon as possible. This is a source of
networking to find out about grants from the State and County. SSMMA still invites Sauk Village to
presentations but it would benefit the Village to be an active part of SSMMA. Trustee Burgess suggested that
this should be on the agenda next Tuesday. The next Economic Development Committee meeting will be
Wednesday, August 11, 2010 at 6:30 pm in the Village Hall.

4f. Public Relations/Web Site Committee: Trustee Williams

Trustee Williams stated that the Public Relations Committee met Wednesday, August 4™ 2010. The upcoming
Sauk Talk and items for the web site were discussed. Updates, bios and pictures are still needed from the
department heads and elected officials for the new website as soon as possible. Sauk Talk articles are due
Friday, August 27" by midnight- no exceptions. Anything not received by that time will not be placed in the
Sauk Talk. All articles should be submitted electronically. A copy of the Sauk Talk policy is available upon
request. All committees, department heads and elected officials who do not submit an article will be listed as
no submission to avoid questions of why there is no article.

5. REPORTS OF DEPARTMENTS, COMMITTEES & COMMISSIONS

Sa. Police Department: Interim Chief Holevis



Interim Police Chief Holevis stated that he spoke with Mayor Towers regarding necessary purchases and will
be providing an update. The vests have been ordered. The stolen property has been entered into the computer.
Some items have been returned. A report will be made listing the remaining missing items. Copies of the
Tobacco Enforcement Grant were given to the Board as requested. There were several memos regarding this
grant but there was no follow through.

5b. Fire Department: Fire Chief Stoffregen

Chief Stoffregen stated that the department assisted in thirteen calls during the period of August 3 and
August 9th. The second annual Fire Camp started August 9*. There are 32 kids participating who will learn
about fire prevention and how and why firemen do what they do.

Sc. Public Works Department: Mr. Weller

DH Weller stated that the Public Works department continues to spread wood chips in the parks. The
department also handled four sanitary sewer calls due to the rain; most were related to sump pumps. DH
Weller stated that free wood chips will be delivered to residents who request them. There will be a pre-
training session on

August 6" regarding hydrant repairs. Additional classes will be added. There was a water main break repaired
on 226" and Nichols.

5d. Community Development Department: Ms. Jasinski

DH Jasinski gave a property maintenance update; 379 letters have been sent out and 263 residents have
completed the repairs. Residents can call for an extension or may get ticketed. There have no calls back
regarding the demolitions.

Se. Finance Director: Ms. Gibson
There will be a second notice mailing for residents who did not acquire their Village stickers.

5f. Emergency Services & Disaster Agency: Mr. Johnson
DH Johnson stated that ESDA assisted the Fire Department in 6 different incidents including the Shine Fest.

5g. 911 Board- Chief Stoffregen

Chief Stoffregen stated that on February 23, 2010 the Village made the annual maintenance payment on the
911 system. On April 22, 2010 the ETS board reimbursed the Village $30,000.00 leaving a balance of
$26,000.00 due to the Village. A conference call was held with the 911 board and it was decided that the
balance will be made payable to the Village of Sauk Village.

6. CONSENT AGENDA
There is no consent agenda.

7. ORDINANCES and RESOLUTIONS

7a. An Ordinance Approving a Proposal with Mop Heads Janitorial for the Village of Sauk Village,
Illinois

Mayor Towers asked for a motion to approve the ordinance stated above.

A motion to approve was made by Trustee Anderson and seconded by Trustee Myers.

On roll call:
Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None

Motion carried.

7b. An Ordinance Authorizing the Village of Sauk Village to Participate in the Illinois Lincoln Highway
Coalition’s Interpretive Mural Project for the Village of Sauk Village, Illinois

Mayor Towers asked for a motion to approve the ordinance stated above.
A motion to approve was made by Trustee Williams and seconded by Trustee Anderson.



On roll call:
Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None

Motion carried.

7c. A Resolution to Adopt IMRF Early Retirement Incentive
Mayor Towers asked for a motion to approve the resolution stated above.
A motion to approve was made by Trustee Hanks and seconded by Trustee Anderson.

On roll call:
Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None

Motion carried.
8. NEW BUSINESS

8a. Accounts Payable & Disbursements

July 28, 2010 — August 10, 2010
Trustee Burgess questioned Invoice # 3618 on page 2 under Parks and Recreation. Trustee Burgess asked
what the items were being used for if the basketball program is over. Finance Director Gibson stated that
items are stockpiled and sold when the Community Center is open. Trustee Burgess stated that an accounting
of the money that was collected has not been brought before the Board. Trustee Benson stated that a report
has been prepared and presented to the Board a couple of times. Finance Director Gibson stated that the report
that was passed out shows a projection of expected income and expense for the upcoming budget and actual
numbers for this year.
Trustee Hanks stated that the amount on the first page in the amount of $4,500.00 for Gonzalez and
Associates was already paid even though the Board tabled this item previously. Trustee Hanks asked what
will be done in the future to keep this from happening again.
Finance Director Gibson stated that to her knowledge the check was not sent out after it was removed from
the last Accounts Payable due to questions from a Trustee. It was discovered later that the check went out
after the Trustee’s question was satisfied. Trustee Hanks stated that this has happened before and a procedure
needs to be in place to prevent it from happening again. This item was removed from the payables and sent
out before it was placed on the current Accounts Payables to be approved. Trustee Anderson asked if there
will be disciplinary action taken. FD Gibson stated that going forward there will be a policy in place and
better communication with the staff.
Trustee Hanks stated that he spoke with FD Gibson about only approving payroll, insurance and bonds.
FD Gibson stated that everything needs to be paid. Mayor Towers stated that FD Gibson does a very good job
of knowing what is priority; those items are placed on the Accounts Payable.
A motion to approve the accounts payable as stated above was made by Trustee Anderson and seconded by
Trustee Benson.

On roll call:
Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None

Motion carried.

8b. Healing Hands Spa (Discussion of Revocation of Business License)

Trustee Benson asked if there was an ongoing investigation. Interim Chief Holevis stated that there was
currently no investigation in place. Trustee Benson asked if there is no current investigation in place why is
the business closed. Mayor Towers stated that the business was closed due to the illegal activity taking

place. Mayor Towers stated that he felt it was necessary to suspend the license until a hearing has been
conducted.

Trustee Benson stated that he cannot vote on this because nothing was brought to the Board.

Mayor Towers stated that a written report was given to the Board by IC Holevis.

Trustee Benson stated that he did not see the report. Trustee Hanks did not see the report but did read it in the
newspaper.



Trustee Myers asked IC Holevis to repeat the charges that were made against this business. IC Holevis stated
that prostitution charges were placed on a male and a female and there was one pandering charge.

Trustee Myers stated that this is immoral and the license should be suspended. Trustee Benson stated that
without a written document the Village can be taken to court. You can’t make verbal allegations; it has to be
proven. Trustee Williams asked IC Holevis to verify without giving out sensitive information that there was
an anonymous tip, it was reviewed and there is documentation and that a report is on file. IC Holevis stated
that an undercover operation was set up and several arrests were made. Trustee Williams stated that
suspending the license pending a hearing is standard procedure that has been followed in the past with another
business.

Trustee Hanks agreed stating that the information needs to be provided to the Board and that the Board move
forward with the hearing in the required time period. Village Attorney Stach suggested including stating in
the motion that there is a clear and present danger and the facility is a nuisance in fact.

A motion was made by Trustee Burgess to suspend the license for ten days with the understanding that there
will be a hearing within eight days. The motion was seconded by Trustee Hanks.

On roll call:
Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None

Motion carried.

8c. An Ordinance Authorizing a Referendum/ Referenda to be placed on the November 2010 General
Election Ballot for the Village of Sauk Village, Illinois

Trustee Williams pointed out that the Village is in dire straits and in the process of making very tough
decisions regarding cuts in personnel, cuts in services, cuts in programs, etc... Trustee Williams explained
that the Village gets approximately 20% of the entire property tax paid by homeowners. A proposed 10%
increase would only increase the 20% paid to the Village not the entire tax bill. In simple numbers, if the tax
bill was $100.00 and the Village gets 20% which is $20.00 the 10% increase would add another $2.00 to the
taxes paid. The entire tax bill would be $22.00. Only the Village portion would be increased. There needs to
be a supplement. The Village is looking at massive cuts in personnel and services. Trustee Williams asked the
Board to support this ordinance and send the referendum to the people to decide. Trustee Williams stated that
if the Board approves the ordinance authorizing the referendum it does not go into affect until after it is filed
with the County and placed on the ballot in the November election. Trustee Williams stated that there will be
much information placed within the community about the projected amount of money this will generate, how
this will affect the residents and what services may be able to be saved before residents are asked to yes or no
to the referendum. Trustee Williams thanked FD Gibson for the amazing power point presentation she
created. This will be used at the multiple forums she plans to hold to educate the residents about this
referendum. Trustee Hanks stated that he understood the financial situation of the Village but he feels that
placing this on the November ballot is sneaky and underhanded. There is no Village election in November.
Trustee Hanks suggested waiting until April when the Village holds it election. The turnout in off elections is
down. Trustee Hanks stated that Trustee Williams and FD Gibson did a great job putting it together but it
should be postponed. Mayor Towers agreed that waiting until the April election would allow the residents
more time to be educated about the referendum without appearing to shove it down their throats. Trustee
Burgess stated that he deals in facts. The Village does not have the money to continue servicing the residents.
It is doubtful if we can make payroll every two weeks. There is no other way to raise money without
borrowing it and the Village cannot borrow its way out of debt. We need to find a way. There are a lot of
foreclosures at this time. Trustee Burgess used the scenario of 20% of $5,000.00 per year is $1,000.00; ten
percent of that is $100.00. That is what it would cost a homeowner who pays $5,000.00 per year- $100.00.
Asking for a referendum means giving you a plan of what will be done with the increase. It takes all of us to
save money. The Village may be asking employees to take a cut, some departments may be closed and
outsourced. There is no recovery plan. The Village waited too long to deal with the water. In April the
increase may have to go to 20%. Trustee Williams stated she brought this up a couple of weeks ago as an idea
for the April election as a cost savings initiative but this is an urgent situation. The last day to file for the
November election is Monday. The Board will be making difficult decisions that could include cutting entire
departments. Certain elected officials are already inquiring about bringing in County Police. Residents will be
complaining about streets not getting plowed timely. That is a true fact. Trustee Williams stated that meeting
after meeting it is stated that the Village cannot make payroll without possibly cutting 16 people from the job
force, this is making it hard for her to sleep at night. The time to educate the citizens will come. When there
is an issue as important as this word gets out. It is a fact that Mayor and Trustee elections bring out more



voters but there other important issues to vote on in November, such as the State representatives, who are
going to run your finances on a State level. Trustee Williams asked the Board to allow the residents to make
the decision because it is the residents who will be calling due to the lack of services. Citizens have the right
to keep their services. Trustee Williams will be spearheading educating the public; nothing will be snuck in.
There will be much education on how this will affect the public. Let the people make the final vote. If it fails
in November we gave them the opportunity. The Board voting no now means that we are shutting them out
and that we are saying that the residents are not educated enough to realize how this will affect us. Trustee
Hanks asked if the referendum is approved tonight and it is placed on the November ballot and voted
favorably by the residents when will theVillage see any revenue come in. Trustee Hanks also asked if the
referendum is voted down will it be placed on the April ballot.

Finance Director Gibson stated that revenue will come in as soon as March 2011. Trustee Williams stated that
if the referendum were on the November ballot and failed she would feel that she did not do her job educating
the residents enough and would ask that it be placed on the April ballot to reaffirm and find a different way to
explain the necessity of the increase. Trustee Williams confirmed that is does take a while to come in.
Waiting until April we would not see the revenue until November 2011.

Trustee Anderson stated that she does not favor the referendum. The Board has stated several times that we
would look at creative ways to get funding but that we would not balance the deficit on the backs of the
taxpayers. Trustee Anderson stated that the Board can already raise the taxes by 4.9% without a referendum.
Increasing fees has been discussed. A 20% increase was discussed over a year ago. If that increase was
approved then we would not be where we are now. Everything is open for people to see. The State may also
be raising taxes.

Trustee Williams asked if we weren’t putting it on the backs of taxpayers that would mean not increasing
taxes or fees. Trustee Myers stated that the residents should have the chance to say yes or no whether it is
April or now. Trustee Myers stated that he has never been in favor of raising taxes but we are getting ready to
lay off people. In November we will get the money sooner. Waiting until April means we could lose a lot of
people. Trustee Benson agreed that the April election will have a higher turnout and that we would want a
higher percentage of residents to voice their opinion.

A motion to approve was made by Trustee Williams and seconded by Trustee Burgess.

On roll call:

Ayes: Trustees Burgess, Myers and Williams
Nays: Trustees Anderson, Benson and Hanks.
Mayor Towers breaks the tie with a vote of Nay.

Motion failed.

9. MISCELLANEOUS BUSINESS
9. Questions and Comments from the Board of Trustees
Trustee Burgess stated that a flyer is circulating about the Back to School event that lists Mayor Towers, the
Parks and Recreation Committee and candidates in the upcoming trustee election as sponsors with verbiage
that includes “Citizens to Elect___”. This is political and gives the impression that the Parks and Recreation
Committee and the Mayor support these candidates. The Board was not aware of the event until tonight.
Trustee Burgess stated that this was a great effort and clarified that there will be no monetary contribution
from the Village and the Village is not claiming to support these candidates due to their sponsoring this event.
Mayor Towers agreed
that any references to “Citizens to Elect” should be removed from the flyer if the Parks and Recreation
Committee are also listed.
Trustee Williams stated that the Board received a memo from IC Holevis stating that we lost the last year of
funding for the Tobacco Grant due to non filing of the appropriate paperwork. It has been reported to the
Board that this grant of $1,100.00 was received. FD Gibson and IC Holevis will research this and report back
to the Board.
Trustee Hanks stated that the Sauk Village Lion’s Club will be hosting a flea market/craft show on Saturday,
September 18, 2010 from 8 am -2 pm at St. James Church. The 16’ X 34’ spaces are available for $25.00.
Call Pam Scott at 708/757-2170.
Trustee Myers stated that Shine Gospel Fest was well attended. Five churches and seven ministers
participated. Free food and entertainment were enjoyed by all.



9b. Questions from the Audience

Judy Cast asked IC Holevis what items have not been returned from ex-Police Chief Martin. Judy was happy
to hear the vests have been ordered. IC Holevis stated that he does not have a complete list prepared.

Judy questioned if the Village is liable for any damages while a football program run by a separate business
operated by a trustee is conducted on Village property. Mayor Towers stated that it would be the
responsibility of the private organization not the Village.Village Attorney Stach responded that there would
be considerable legal defense so the Village would not be liable. Judy stated that Pop Warner, two ex
employees and the affiliation with Sauk Village Parks and Recreation are still on Trustee Benson’s private
organization’s website.

Darrick Thompson stated that as a Parks and Recreation committee member he took on the responsibility of
raising the money for the Back to School event when the Village was unable to do so. He is working with the
Parks and Recreation Committee to bring this event to the Village. “Citizens to Elect ” was one of his
biggest sponsors. Darrick would rather see the name of Parks and Recreation removed rather than “Citizens to
Elect ”.

Nathan Griffin asked what the curfew is in Sauk Village and if the playing in the streets ordinance is being
enforced. Parents should be responsible for their kids. IC Holevis stated that the curfew is 11:00 pm and the
ordinance should be enforced when reported.

Linda Washington stated that she will work with Darrick Thompson to provide the kids in Sauk Village
school supplies for the Back to School event.

Claude Hines stated that we need more businesses in Sauk Village that would provide jobs for our youth.
Claude has an idea and is looking at some land on Torrence Avenue; he needs paperwork from the Mayor and
his staff.

Pat Couch stated that she heard that there is a grant available for small communities that are in danger of
losing members of their Police and Fire departments and teachers; this is a better alternative to reaching out to
the Cook County Police. Pat complained about a nuisance house on her block. Pat stated that information
regarding the Healing Hands Spa was reported in the newspaper. There were inappropriate actions taking
place at that place of business.

Michelle Rylander asked why there has not been a Collector’s Report since October of 2009. The Collector’s
Report is supposed to be read monthly. Michelle asked when she can get a copy. Mayor Towers stated that
the Finance Director is overburdened. FD Gibson stated that she will respond to a FOIA if submitted.

Larry Stewart also heard the news about the grant that could assist the community. This should be assigned to
someone to investigate.

Elizabeth Pratt presented the Board with a packet of information regarding the Movie in the Park hosted by
the Sauk Village Beautification Committee. Flyers are also being passed out. The free movie will be shown
on August 27, 2010 behind the Municipal Center. Pizza and other refreshments will be sold in order to raise
funds for the committee. Elizabeth stated that she also asked for a Collector’s Report. Instead she received a
different, but very detailed, report from 2009 that shows there was money there. What went wrong? Elizabeth
stated that her calculations show that the Village should be kept afloat on property taxes alone. There should
not be employees being laid off. Elizabeth suggested a $1.00 increase on the water bill to help bring the Sauk
Talk and other services back. Elizabeth asked where the grant for Parks and Recreation went. Elizabeth stated
that the Public Works Department laid wood chips in the parks and they look great but painting still needs to
be painting done. Elizabeth suggested asking Behr Paint to donate the paint.

Mayor Towers will investigate the Parks and Recreation grant.

John Hinko asked if there is still Village Sticker enforcement and road blocks. John stated that people who
live in the apartments still have city stickers. Mayor Towers stated that he is working with IC Holevis to set
that up. DH Jasinski stated that tickets are issued but people do not show up in court or pay the ticket. John
also stated that kids are running rampant in the streets; there has been a big difference with the new Chief.
Delores Brady stated that there have been several home break-ins lately. There was a solicitor at her home late
at night (7:15 pm) selling security systems. Mayor Towers told residents to call the police to verify if the
company has a permit.

Bernice Houston stated that the Village is applying for a 2.2 million dollar loan from the IEPA to repair well
#3 and water bills will increase. Bernice asked if there are any other future increases planned besides a
possible tax increase. Mayor Towers stated that a tax increase may go to referendum but the citizens will be
fully informed in order to make an educated decision.

Rose Langston commented that whoever has the floor should be speaking to the Board not the public and the
gavel should be used when necessary.



Carl Rylander asked what is being done about cutting salaries 20%, furlough days, the insurance tiers, etc...
Mayor Towers stated that the Village is waiting for the unions to reply.

Carl asked if there is no Collector’s Report available; how can the Board see what money is coming in. FD
Gibson stated that the Board is given information to make an intelligent decision. Carl stated that residents see
the Accounts Payable but they do not see what is coming in. The residents should know the exact status of the
Village. FD Gibson instructed Carl to do a FOIA request for the information.

Mike Bartnicki stated that most residents do not know the financial situation of the Village. There should be a
special edition of the Sauk Talk alerting the residents that more money is going out than coming in. The
economy has affected everyone including the state. We need to put the tax referendum on the November
ballot and make people other than the ones who attend this meeting aware of the financial state of the Village.
Mike asked if the Illinois Attorney General is pursuing any investigation with regards to the former Chief of
Staff or the former Police Chief. Mayor Towers answered affirmatively for the Chief of Staff and negatively
to the Police Chief. Mike asked the status of the grievances; how many are there. Mayor Towers stated that
the attorneys are working on them; some have gone to arbitration.

Nancy Baker stated that she is a long time member of the Parks and Recreation Committee and the Ordinance
Review Committee. Nancy asked who to report that the Back to School or Special Events Committee
meetings may be violating the Open Meetings Act. Nancy asked why residents have to fill out a FOIA request
for everything; we should know what is happening. Nancy stated that someone should proof all flyers before
they are circulated.

Frank Harvey stated that there should be a time limit and a bell. Mayor Towers stated that the Board voted
against a time limit.

Ed Shankel also asked where the Parks and Recreation grant money went. Mayor Towers stated that it will be
investigated. FD Gibson stated that there are no documents in her office. When the documents are acquired
she will give a report.

Ed asked where the speed machine is and if it can be moved every week. The speed machine is being charged.
Ed stated that we should keep our money at home. We need to hire qualified people in town. Ed asked how
many people work here and live out of town and what there salaries are. He will do a FOIA request.

Cecil Tates stated that legal guidance is needed to get the Board on track.

10. ADJOURNMENT
Mayor Towers asked for a motion to adjourn to executive session for personnel.
Trustee Benson asked for a motion to adjourn. Trustee Anderson seconded the motion.

All Ayes
Meeting is adjourned at 10:50 pm.

11. EXECUTIVE SESSION
a. Discuss personnel matters (SILCS 120/2(C)(1)(2010)

The meeting was reconvened at 12:17 am. Mayor Towers asked for the roll call.

Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Absent: None

Mayor Towers asked for a motion to adjourn. Trustee Hanks made a motion to adjourn. The motion was
seconded by Trustee Benson.

Meeting adjourned at 12:18 am.

Mayor Lewis Towers

Village Clerk Debra L. Williams

Submitted: 10-5-10



MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE MAYOR AND BOARD OF
TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL
CENTER, AUGUST 17, 2010.

CALL TO ORDER

Mayor Towers called the meeting to order at 7:01 pm.

On roll call:

Present: Trustees Anderson, Burgess, Hanks, Myers and Williams.
Absent: Trustee Benson

1.Canadian National Railroad- Mr. Eric Jakubowski

Mr. Eric Jakubowski- Canadian National Railroad and Tony Pakeltis met with the Board regarding Canadian
National railroad’s acquisition of the EJ&E railroad in January of 2009 and the impact of what integrating that
railroad into their network would have on the community. CN is one of the six largest railroads in the United
States. Chicago is the hub of the operations. CN is headquartered in Montreal; the US operations headquarters
is located in Homewood. Wisconsin Central, Illinois Central and Grand Trunk railroads are all a part of CN
railroad. CN needed the ability to tie multiple rail lines that converge in Chicago together.

Negotiated agreements have been reached with most of the communities that had defined impact with the
EJ&E railroad. Assessments will be done regarding the location of the schools, emergency response facilities
and neighbors of the rail lines (specific homes and subdivisions that would be impacted by train noise).
Houses to the north of the tracks and to the west of Torrence Avenue could be affected by horn blowing. A
constant warning device has already been added as a precursor to the Village applying for a Quiet Zone
designation with the Federal Railroad Association to allow the railroad not to blow. CN is prepared to pay for
the engineering assessment. CN is prepared to offer specific incident training for the Village’s emergency
responders. CN will offer the Village an Emergency Dispatch view of approaching trains. CN will assume all
costs to connect Village emergency dispatchers with a real time view of approaching trains to plan routing.
CN has already installed safety fencing near parks and schools in Sauk Village. CN will add fencing to secure
their right of way; allowing Village and utilities to access. The Voluntary Mitigation Agreement, which
includes the above, is an agreement between the Village and CN that will be filed with the Service
Transportation Board to make sure that CN fulfills their obligation under that agreement. CN will support
other safety measures including median barriers and full concrete curb.

Trustee Burgess asked if there is a possibility of a passenger stop in Sauk Village. Eric stated that CN is not a
passenger railroad. Metra runs parallel to CN. The Star Line is under discussion which may run their trains
over the CN and build their own stations on their own right of way. The design scheme under discussion is
Joliet north towards Hoffman Estates. Trustee Burgess asked how this will affect the Industrial Park spur. Eric
stated that the railroad will be a large part of the Industrial Park.

Chief Stoffregen asked if there will be Hazmat training. Eric stated that Hazmat and other types of training
will be offered. Chief Stoffregen also asked if there will be an alarm system. Eric stated that there will be a
system in place to signal an alert.

Trustee Myers asked how many trains will pass per day and how long will it be blocked. Eric stated that with
the acquisition there will be approximately 16-18 per day but within three years it could possibly be 34 trains



per day. Eric stated that the average train is 7,000 feet moving at 45 miles per hour and it should just be a 2-3
minutes. The STB wants areas monitored that are over 10 minutes; that is not an issue here.

Trustee Myers stated that many residents live on the other side of the tracks and asked if the train could be
stopped in an emergency. There have been past difficulties with the railroad being too long. Eric stated that
CN will work with dispatchers. Dispatchers will also be alerted if the railroad is facing problems.

Trustee Hanks asked if there is a certain time of day the 30 or more trains would run. Eric stated that further
north Metra crosses with CN so many trains will not run through rush hour. More trains may run during night
hours.

Trustee Hanks stated that Torrence Avenue is a State road; would the Village still apply for the Quiet Zone.
Eric stated that the Village would still be the party in affect to reach the agreement. IDOT would be involved
in the process but the Village would take the responsibility.

Trustee Hanks stated that there are two tracks there; does CN own both tracks. Eric stated that CN does not
own the second track and that could be a problem with regards to the Quiet Zone. The second tracks are
owned by Norfolk Southern and are currently not seeing traffic. This track used to service the Chicago
Heights Stamping plant. CN is currently in discussion with IDOT and Norfolk Southern regarding these
tracks.

Trustee Myers asked about the communities. Eric stated that specific locations have trackage rights; they a
right to run their trains over other tracks.

Mayor Towers asked how the homes most affected by the railroad would benefit from the Quiet Zone and
how would it affect their property foundations. Eric stated that the homes are far enough away from the trains
that the noise is not that dramatic. The horn blowing that occurs when the trains approach crossings warrant
further consideration. CN supports the Quiet Zone designation. Eric stated that vibration has been investigated
thoroughly in other communities and there has never been an incident.

Trustee Myers asked for clarification on the hiring of engineering consultants. Eric suggested the Village
bring in their own engineering consultant and CN would pay upfront. Eric suggests communities to file the
applications together. Park Forest is looking into a Quiet Zone.

Eric will work with Mayor Towers and staff to help provide a formal agreement at a future meeting.

2. Questions and Comments from the Board of Trustee

Trustee Williams stated that Sauk Talk articles are due August 27" by midnight.

Trustee Burgess stated that Economic Development will meet Wednesday, August 25™ at 6:30 pm.

Trustee Anderson stated that the Senior Committee met Wednesday, August 11, 2010. The Senior Committee
is sponsoring the next Spaghetti Dinner on Saturday, October 9" from 3-6 pm at the Senior Center.
Entertainment will be provided by the Morgan Family and Line Dancing by Miss Flora Haynes. A list of
supplies will be submitted for Board approval. The supplies will cost between $300.00 and $350.00 and will
be purchased out of the Senior Committee checking account.

Trustee Myers stated that the Ordinance Review Committee will not meet tomorrow due to the Special
meeting that is scheduled. Notices have been posted that the next meeting will take place Wednesday, August
25,2010 at 7 pm.

3.Questions from the Audience
Carl Rylander asked if the Village could get assurance that the dispatchers can turn off the railroad in



a traffic jam. There could be traffic jams in Dyer and Crete Intermodal. Mayor Towers stated that they will
work with dispatchers.

Carl stated that they can run 10,000 ft. trains that span 2 miles. There needs to be a contingency plan. Carl
said hazardous materials have been a problem for quite a while; hazmat training and materials to contain
further damage is needed.

4. Adjournment
Mayor Towers asked for a motion to adjourn to executive session for personnel and pending litigation.
Trustee Burgess made the motion to adjourn to executive session. Trustee Williams seconded the motion.

All Ayes.
Meeting was adjourned at 7:48 pm.
5. Executive Session
a. Discuss personnel matters (SILCS 120/©(1)(2010).

b. Discuss filed and pending litigation; discuss status and possible settlement (consideration of this
matter held in closed meeting/ executive session pursuant to 5 ILCS 120/20(11)(2010).

Mayor Lewis Towers

Village Clerk Debra L. Williams

Submitted 10-5-10



MINUTES OF THE SPECIAL MEETING OF THE MAYOR AND BOARD OF TRUSTEES OF
THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL CENTER,
AUGUST 18, 2010.

1.Call to Order

Mayor Towers called the meeting to order at 7:12 pm.

On roll call:

Trustees Anderson, Benson, Burgess, Hanks and Myers

Absent: Trustee Williams

A quorum was present.

Village Clerk Williams was also absent. Deputy Clerk Baughman was present.

2.Revocation of Business License Hearing- Healing Hands Spa

The special meeting was called by Mayor Lewis Towers at the request of the Village Prosecutor.
Notice was issued in accordance with the Illinois Open Meetings Act.

Mayor Towers stated that the purpose of the special meeting was to determine if the business license
of the Healing Hands Spa should be revoked for up to ten days for the health, welfare and general
safety of the Village residents pending a hearing within ten days to determine if the license should be
permanently revoked.

Mayor Towers turned the proceedings over to Village Prosecutor Dennis Gianopolus.

VP Gianopolus stated that notice of today’s hearing was sent by certified mail and hand delivered as
well as notice given to local publications regarding the request for the revocation of the business
license for the Healing Hands Spa located at 1707 Sauk Trail in Sauk Village. The Healing Hands
Spa was represented by Nathaniel Hsih. VP Gianopolus stated that he has spoken with the attorney
representing the Healing Hands Spa throughout the day and most recently just before the meeting
tonight to determine how to solve the matter without revocation of the business license. VP
Gianopolus stated his recommendation to the Board with the understanding that if the Board chooses
not to follow his recommendation the hearing will continue.

VP Gianopolus suggested placing the business on probation for a period of 12 months in lieu of
revocation of the license with the following conditions:

1.Any violation of an ordinance or statute during the probationary period arising in the operation of
the subject business would result in the immediate revocation of the business license without the
necessity of a revocation hearing and with the full waiver of any rights to appeal or review that
revocation should it come to be.

2.The individual agents of the business that were involved in this transaction specifically would not
be permitted to be present at the business and would not work as an agent or employee of this
business.

3.The prosecutor’s office and the Village Attorney retains the right to notify the State licensing
board responsible for the issuance of individual licenses to the employee of the facts and
circumstances surrounding what had transpired so that they may or may not in their discretion take
any action with respect to the individual licenses that was issued to at least one of the two; one is
licensed by the State and one may not be licensed to the State.



4.A fine of $2,000.00 will be imposed to help recoup costs of the investigation and to penalize the
business for the alleged violation.

5.Anyone performing massage therapy services as allowed by State statute must be licensed by the
State. Failure to do so may serve as a revocation of this agreement.

Trustee Benson stated that the allegations need to be disclosed to the Board before they can decide
whether or not a hearing is warranted.

VP Gianopolus stated that in summary, if a hearing were held, Sauk Village police Officer Morris
would state that as part of an investigation he entered the business location and engaged the services
of a purported massage therapist. The massage that was offered went far beyond the bounds of a
massage as contemplated by the State’s licensing act; there was inappropriate touching of the
genitalia. The services were paid by using marked funds. The evidence would show that arrests
were made as a result of the incident. Trustee Benson asked if there have been criminal charges
filed. The matter involving the two individuals is separate from the matter of the hearing of the
business. VP Giannopoulos stated that the business has not been criminally charged; he is not aware
of the status of the two individuals.

Trustee Benson stated that if there is no proof to his allegations that the Village may be involved in
litigation. VP Giannopoulos stated again that the Board is not concerned with criminal charges and is
only concerned with the allegations regarding the business, not the individuals, and that the Village
ordinance violations must be proved by a preponderance of the evidence by 51%.

Mr. Hsih stated that notice of the hearing was presented August 13™ with the hearing date of August
18" leaving only five days to present their case. The two individuals charged have still not appeared
in court yet. Mr. Hsih stated that taking due process into consideration it is preferred that the hearing
be postponed until after the c