	
	
	



JOURNAL OF PROCEEDINGS
REGULAR BOARD MEETING
MAYOR AND BOARD OF TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, ILLINOIS
21801 TORRENCE AVENUE, SAUK VILLAGE, ILLINOIS
DECEMBER 9, 2025 – 7:00 PM
1. CALL TO ORDER & ROLL CALL
Mayor Marva Campbell-Pruitt called the meeting to order at 7:08 p.m.
A) Mayor Marva led those assembled in the Pledge of Allegiance.

[bookmark: _Hlk212047276][bookmark: _Hlk217286727]B) Roll Call:
Present: Trustees Johnson, Sapp and Sterling -Trustee Jones entered shortly after the meeting was called to order at 7:08 pm
Absent: Trustees Burns and Winston (with notice)

C) Meditation:  Pastor John Pitts

[bookmark: _Hlk209195687]2. EXECUTIVE CLOSED SESSION                                                                                                      A) Mayor Marva asked for a motion to recess to executive session for the discussion of personnel matters and possible employment.                                                                                                                                  Motion: Johnson	Second: Jones          
On Roll Call:
[bookmark: _Hlk212047461][bookmark: _Hlk212064751]Ayes: Trustees Johnson, Jones, Sapp and Sterling 
Absent: Trustees Burns and Winston
Meeting recessed to Executive Session at 7:11 p.m.

B) Motion to reconvene from Executive Session
All Ayes

On Roll Call: 
Motion: Johnson	Second: Jones
Ayes: Trustees Johnson, Jones, Sapp and Sterling
Nays: None
Absent: Trustees Burns and Winston
Meeting reconvened from Executive Session at 8:12 p.m.


[bookmark: _Hlk200060856]3. APPROVAL OF MINUTES – VILLAGE CLERK DEBBIE WILLIAMS
VILLAGE CLERK WILLIAMS ASKED FOR A CONSENSUS VOTE ON ITEMS 3A-3DAND VOTE INDIVIDUALLY ON ITEMS 3E AND 3F.
MAYOR MARVA ASKED FOR A MOTION TO APPROVE THE CLERK’S RECOMMENDATION TO ACCEPT THE CONSENT VOTE FOR ITEMS A, B, C AND D,
MOTION: JOHNSON 		SECOND: SAPP
On Roll Call 
Ayes: Trustees Johnson, Sapp and Sterling 
Nays: None
Absent: Trustees Burns and Winston

[bookmark: _Hlk217287076]Motion Carried

A) Approve Journal of Proceedings for  9-23-25 Regular Board Meeting
[bookmark: _Hlk200135189][bookmark: _Hlk215848480]B) Approve Journal of Proceedings for 10-14-25 Regular Board Meeting
[bookmark: _Hlk215653693]C) Approve Journal of Proceedings for 10-21-25 Committee of the Whole
D) Approve Journal of Proceedings for 10-28-25 Regular Board Meeting
[bookmark: _Hlk217286918]A consensus vote was taken for items A-D.
Motion: Johnson	Second: Sapp
On Roll Call
Ayes: Trustees Jones, Johnson,  Sapp and Sterling 
Nays: None
Absent: Trustees Burns and Winston

Motion Carried

[bookmark: _Hlk203681403]E) Approve Journal of Proceedings for 11- 4- 25 Committee of the Whole
[bookmark: _Hlk217311843]Motion: Sapp		Second: Jones
Roll Call
Ayes: Trustees Sapp and Sterling 
Nays: None
Abstain: Trustees Jones and Johnson
Absent: Trustees Burns and Winston
Abstentions go with the majority.

Motion Carried


[bookmark: _Hlk203681471]F) Approve Journal of Proceedings for 11-12-25 Special Board Meeting 
[bookmark: _Hlk217328693]Motion: Sapp		Second: Jones
Roll Call
Ayes: Trustees Sapp and Sterling 
Nays: None
Abstain: Trustees Jones and Johnson
Absent: Trustees Burns and Winston
Abstentions go with the majority.

Motion Carried
[bookmark: _Hlk217311696]
4)PUBLIC COMMENT	
All questions and comments must be directed to the mayor.  Each speaker may comment on any matter concerning the business of the Sauk Village Municipality.  Each speaker is allowed one opportunity to speak for up to three (3) minutes and may not engage in debate, counter-replies, or rebuttals. Mayor Campbell-Pruitt will respond individually as comments are presented.
Francine Anderson commented on her previous public comment stating that she did not resign from the Police and Fire Commission and as of today she has not received the letter of decommission.  Francine asked the mayor to make a decision so we can go ahead and move forward and do what is necessary for the Police and Fire Commission, Secondly, looking at the draft Accounts Payable, please explain what Constellation Energy is because they are on page 8 and on Page 3. How much are you really paying them?  In the back of the accounts payable it is $431,000 and on Page 3 Constellation Energy is paid $10,000 and $25,000.  Francine complimented the Public Works for the snow removal in front of her house. 
Mayor Marva stated she will be receiving a letter of decommission. 
Angela Jackson stated she addressed this once before throughout the year about residents at 21765  Peterson. It’s being used as a flop house. Drug use, the electricity has been off and when she goes in her laundry room she encounters the smell of urine coming through. Now there are gnats and mice which she finally got rid of. It’s very disruptive. She doesn’t know what can be done other than proper legal channels.
Mayor Marva stated she is very sorry that she is experiencing those conditions. Someone will be sent to that location to access the situation. From there it can be determined what needs to be done.
5) PRESENTATION OF ORDINANCES AND RESOLUTIONS					
[bookmark: _Hlk200061184][bookmark: _Hlk201152284]A) Motion to Approve an IDOT Resolution of Maintenance for 2026 
[bookmark: _Hlk217313864]Motion: Jones 		Second: Sterling                                                                                                               Ayes: Jones, Johnson, Sapp and Sterling                                                                                                                  Nays: None                                                                                                                                                                    Absent: Trustees Burns and Winston
Motion Carried
[bookmark: _Hlk217313912]B) Motion to Approve an Ordinance Terminating TIF District #2 (Sauk Industrial Park) in the Village of Sauk Village, Cook County, Illinois
Mayor Marva stated the necessary steps for the dissolution did not occur in 2024. This completing the paperwork.
Motion: Johnson	Second: Sapp                                                                                                              Ayes: Jones, Johnson, Sapp and Sterling                                                                                                                  Nays: None                                                                                                                                                                    Absent: Trustees Burns and Winston
Motion Carried
[bookmark: _Hlk215655780]C) Motion to Approve an Ordinance Abating a Tax for General Obligation Tax Increment Bonds (Alternative Revenue Source), Series 2019A, of the Village of Sauk Village, Cook County, Illinois) 

[bookmark: _Hlk217314002]Motion: Johnson	Second: Jones                                                                                                             Ayes: Jones, Johnson, Sapp and Sterling                                                                                                                  Nays: None                                                                                                                                                                    Absent: Trustees Burns and Winston
Motion Carried
D) Motion to Approve an Ordinance Abating a Tax for General Obligation Refunding Tax Increment Bonds (Alternative Revenue Source), Series 2019C, of the Village of Sauk Village
Motion: Johnson	Second: Jones                                                                                                             Ayes: Jones, Johnson, Sapp and Sterling                                                                                                                  Nays: None                                                                                                                                                                    Absent: Trustees Burns and Winston
Motion Carried
E) Motion to Approve an Ordinance for the Levy and Assessment of Taxes for the 2025 Tax Year for the Village of Sauk Village, Cook County, Illinois
Motion: Johnson	Second: Jones                                                                                                             Ayes: Jones, Johnson, Sapp and Sterling                                                                                                                  Nays: None                                                                                                                                                                    Absent: Trustees Burns and Winston
Motion Carried
[bookmark: _Hlk215656173]F) Motion to Approve a Resolution to Request Application of Zero Loss and Cost Factor to 2025 Tax Levies for the Village of Sauk Village, Cook, Illinois
[bookmark: _Hlk217318283]Motion: Johnson	Second: Jones                                                                                                             Ayes: Jones, Johnson, Sapp and Sterling                                                                                                                  Nays: None                                                                                                                                                                    Absent: Trustees Burns and Winston
Motion Carried
[bookmark: _Hlk217318782]G) Motion to Approve a Resolution to Establish Dates and Times of Official Meetings of the Village of Sauk Village Corporate Authorities	
Mayor Marva stated there is a new law effective January 1, 2026  that requires a scheduled day off for every election. This will affect our calendar for March.
Mayor Marva asked for a motion to amend the Resolution to remove March 17th from the 2026 calendar.
[bookmark: _Hlk217318665]Motion: Johnson	Second: Jones                                                                                                             Ayes: Jones, Johnson, Sapp and Sterling                                                                                                                  Nays: None                                                                                                                                                                    Absent: Trustees Burns and Winston
Motion Carried	
Motion to approve the actual amended resolution to include removing March 17th as a meeting date.
[bookmark: _Hlk217318713][bookmark: _Hlk217318800]Motion: Johnson	Second: Jones                                                                                                             Ayes: Jones, Johnson, Sapp and Sterling                                                                                                                  Nays: None                                                                                                                                                                    Absent: Trustees Burns and Winston
Motion Carried
Motion to Approve a Resolution to Establish Dates and Times of Official Meetings of the Village of Sauk Village Corporate Authorities
[bookmark: _Hlk217319193]Motion: Johnson	Second: Jones                                                                                                             Ayes: Jones, Johnson, Sapp and Sterling                                                                                                                  Nays: None                                                                                                                                                                    Absent: Trustees Burns and Winston
Motion Carried
6) NEW BUSINESS
[bookmark: _Hlk202350108]A) Financial Matters:				
[bookmark: _Hlk217319938][bookmark: _Hlk217321830]I. Motion to Approve Transfers, Payroll and Accounts Payable Distributions in the Combined Amount of $452,706.71 (Clerk’s note – amount is incorrectly stated) and authorize the Finance Department to Remit Payments   - No motion

Approve a Motion to Amend Accounts Payable.
Motion: Sapp		Second: Johnson 
On roll call:                                                                                                                                                             Ayes: Jones, Johnson, Sapp and Sterling                                                                                                                  Nays: None                                                                                                                                                                    Absent: Trustees Burns and Winston
Motion Carried
Approve a Motion to Amend Accounts Payable by adding $21,153.73 and remove item from page 4 item number 3935 in the amount of $1,820.00. for PR/Marketing Services for a total of $621,090.15.
[bookmark: _Hlk217321682]Motion: Johnson		Second: Sapp 
On roll call:                                                                                                                                                             Ayes: Jones, Johnson, Sapp and Sterling                                                                                                                  Nays: None                                                                                                                                                                    Absent: Trustees Burns and Winston
Motion Carried
[bookmark: _Hlk217321185]Motion to Amend Accounts Payable by removing Constellation New Energy charges totaling $244,536.70.
Mr. Finch stated that is an incorrect amount. The correct amount is $35,000.00. Sauk Village was put on a payment plan. The last page of the Accounts Payable shows the full amount due.
Mayor Marva stated the Accounts Payable needs to be in the Clerk’s mailbox by Friday. Any changes or corrections need to be made at that time. We are not going to take this amount of time again going back and forth and present themselves accordingly.
[bookmark: _Hlk217321788][bookmark: _Hlk217321875]Motion to Amend Accounts Payable by removing Constellation New Energy charges totaling $35,000.00 with the final amount to be approved $586.090.15.
Motion: Sterling	Second: Johnson
On roll call:                                                                                                                                                             Ayes: Jones, Johnson, Sapp and Sterling                                                                                                                  Nays: None                                                                                                                                                                    Absent: Trustees Burns and Winston
Motion Carried
Motion: Sterling	Second: Johnson
On roll call:                                                                                                                                                             Ayes: Jones, Johnson, Sapp and Sterling                                                                                                                  Nays: None                                                                                                                                                                    Absent: Trustees Burns and Winston
Motion Carried
I. Motion to Approve Transfers, Payroll and Accounts Payable Distributions in the Combined Amount of $586,090.15. and authorize the Finance Department to Remit Payments   
Motion: Johnson  	Second: Sapp                                                                                                            Ayes: Jones, Johnson, Sapp and Sterling                                                                                                                  Nays: None                                                                                                                                                                    Absent: Trustees Burns and Winston
Motion Carried
II. Motion to Approve an agreement with Motorola for the Purchase of Radios for the   Fire Department
[bookmark: _Hlk217322036]Motion: Johnson	Second: Jones                                                                                                             Ayes: Jones, Johnson, Sapp and Sterling                                                                                                                  Nays: None                                                                                                                                                                    Absent: Trustees Burns and Winston
Motion Carried
7) Unfinished Business
[bookmark: _Hlk217287597]A) Motion to Approve the Appointment and the Consultant Agreement of Richmond Briscoe as H.R. Consultant
Motion: Sapp	Second: Jones                                                                                                                                       Ayes: Jones, Johnson, Sapp and Sterling                                                                                                                  Nays: None                                                                                                                                                                    Absent: Trustees Burns and Winston
Motion Carried	
B) Motion to Approve the Appointment and the Consultant Agreement of Kristal Davis, as P.R. Consultant (and Marketing Director)
Motion: Sapp		Second: None
Motion Failed due to no second
 8)REPORTS OF OFFICERS
A) Mayor - Marva Campbell-Pruit
Mayor Marva presented a written report on November 27th but we did not meet. A summary of activities that were held in November were listed. Each activity 
Service delivery and also provided the community support and outreach and states that we did secure 100 turkeys that were donated that we distributed to our residents.  In terms of additional engagements, ongoing meetings with residents, responding to phone calls, follow up on community and continued collaboration with consultants, regional partners and our engineers. Everything that all serves to promote excellence in government and service. Trustee Marva thanked the trustees for their continued support as we work toward improving the quality of life, operational efficiency and overall progress of the village of Sauk Village. Any questions, feedback or recommendations are welcome. 

a) Appointments of Commissioners
Mayor Marva will be appointing two commissioners. The only recommendation tonight is to appoint Dr. Sharon Davenport to the Police and Fire Commission. 
Mayor Marva asked if there was any resistance. Trustee Johnson stated we already have a Police and Fire Commissioner. Discussion was held on whether or not the renewal appointment dates were correct. Trustee Johnson asked that this be put on hold. Mayor Marva stated there are employment opportunities on hold until commissioners are in place. Truste Johnson asked for a copy of Francine Anderson’s oath. Mayor Marva stated the previous oath was incorrect. They all have the same date. They were supposed to be staggered. She realizes she made the mistake. Trustee Sapp asked if these appointments are mayoral appointments.  Mayor Marva stated yes they are. Village Clerk stated she would do the research if she receives the oaths. There are no oaths in her office.  Mayor Marva stated she is attempting to provide the files to the clerk. This will be on hold until research is conducted. 

B) Village Clerk – Debbie Williams
Village Clerk Williams stated the parade was beautiful. It is always great to see young and old come out of the house. Everyone loved the Grinch that was riding in her truck. Please register for the December 27th Blood Drive in the Senior Center from 9 am 1pm. The website continues to be updated.
C) Legal Counsel – Odelson, Murphy, Frazier & McGrath, LLC – No report
D) Village Engineer –Melanie Arnold, Robinson Engineering- No report

9) REPORTS OF DEPARTMENTS- NO REPORTS
A) Police Department – Chief Mack Sanders
B) Fire Department – Chief Keith Damm   					                                                 C) Finance Department-Interim Director Fred McMillon 
D) Village Administrator – Interim Director Anthony Finch 
E) Community Development – Director Hilda Fernandez                                                                                     F) Public Works- Interim Director Adam Winiecki
10) COMMENTS OF THE BOARD OF TRUSTEES
A) Trustee Aretha Burns- Absent                                                                                                                     B) Trustee Raven Johnson- No Comment                                                                                                       C) Trustee Tyesha Jones-                                                                                                                              Trustee Jones stated there will be a Toy Giveaway from 2pm – 5pm in the Senior Center on December 13th.                                                                                                                                               D) Trustee Diane Sapp- No Comment                                                                                                                E) Trustee Michelle Sterling- Trustee Sterling stated there is still time to donate to PAWS for the holidays. Looking for items like blankets, food, kitty litter for cats, etc. Boxes are in Walgreens, Bloom Trail High School and Strassburg Elementary. There is a QR code on the flyer to purchase things at Chewy, Walmart and Amazon.                                                                                  F) Trustee Dr. Tonyia Winston- Absent
11) REPORTS OF COMMITTEES AND COMMISSIONS- None
 A) Senior Advisory Committee – Chairperson Carol Coleman 
12) General Comments from Mayor Marva Campbell-Pruitt                                                                  Mayor Marva stated the food donation continues until December 19th. Food baskets will be distributed on Saturday, December 20th.
13) Adjournment                                                                                                                                          Mayor Marva asked for a motion to adjourn.                                                                                      Motion: Johnson	Second: Sterling
The meeting was adjourned by common consent at 9:22 pm.
All Ayes
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