MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE MAYOR AND
BOARD OF TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK
VILLAGE MUNICIPAL CENTER, JANUARY 5, 2010.

CALL TO ORDER

Trustee Hanks called the meeting to order at 7:09 pm. Village Attorney Vasselli stated for the
record that Mayor Towers was absent due to a family emergency. Trustee Anderson made a motion
to appoint Trustee Hanks as Mayor Pro Tem. Trustee Benson seconded the motion.

On roll call:

Ayes: Anderson, Benson, Burgess, Hanks, Myers and Williams.

1. Village Financial Matters

b. Working Cash Fund Bonds- Bernardi Securities, Inc. — Finance Director/ Chief of Staff

Phil McKenna and Mary Thompson presented an update on the working cash funds bonds. Bernardi
Securites may provide bonds for a term of 5- 10 years with an interest rate of 4- 4 2 %; no
guarantee. The bond market continues to fluctuate; final terms will appear in the parameters
ordinance next week. A levy will be placed on the books to repay the working cash fund bonds;
payment from other sources also possible. An agent will act as a tax intercept; placing the escrow in
Amalgamated Bank. The Board was given a draft parameters ordinance. A parameters ordinance is
used when there is volatility in the market or when the borrower is not in a strong financial situation.
The parameters ordinance will not exceed $575,000.00 plus interest. The bond must close by the end
of January to make the $200,000.00 Midwest Bank loan payment. A complete summary report
presented after closing will include the exact levies, interest rates and comparables from other
communities. Village Attorney Vasselli stated that he does see any significant changes that need to
be made at this time and that he will continue to seek advice from the financial advisors. Projected
total debt service is approximately $73,000.00- $74,000.00 annually from tax levy. The first
$74,000.00 fire truck payment will come from the fire fund; money is being moved from the tax levy
to the fire fund.

a. Weekly Update- Finance Director Sterrett

i. Promissory Note Payment due to First Midwest Bank

ii. First Leasing Payment due on Pumper Fire Truck
c. Discussion of Municipal Funds
The majority of the property tax distribution has been received. The next distribution will be in
March and April. The working cash bond will help pay older debts. The Fire, MFT and Water and
Sewer funds are in better shape; some past due payables are being released. The General Fund is
still guarded. The Board received an update memo which included estimated debt service schedules.

d. DP Partners Letter of Credit/ Name Change-Chief of Staff Corley

Notification was received that DP Partners is changing their name. This has happened several times
in the past. COS Corley will follow up to see how this relates to Sauk Village. This is just an
update; no action to be taken.



2.2010- MFT Program Agreement- Robinson Engineering

The renewal for the 2010 — MFT Program Agreement for CDBG funds was presented to the Board and will be
placed on next week’s agenda for approval. CDBG funds of $90,000.00 will be used for planned shovel ready
street reconstruction projects.

3. Dental Insurance Renewal- Kevin Mies

The Board made a decision to switch to Aetna Insurance for dental coverage effective January 1, 2010. Issues
to Aetna’s plan design were presented to Kevin Meis from a US Steel Workers Union representative. Other
Village issues include employees will not receive their Aetna dental insurance cards until the third or fourth
week of January due to the timeframe we are currently in, the unions may file a grievance (validated or not)
and payroll deductions for those electing dental coverage for dependents will not be deducted until the
January 15" payroll. Retiree’s would also have to be informed of the change. Aetna has not been informed of
the Board’s decision to switch and business as usual with MetLife can continue at no increase of premiums;
the Aetna plan would have saved approximately $3,000.00 not including employee contributions. The
previous ordinance has to be rescinded and coverage will continue with Met Life. Changes can be made to
the dental plan at a later date when there is more time to alert employees and the unions. It was suggested that
renewals for medical and dental plans be keyed together.

4. Life Insurance Renewal Extension- Dean Cass

Dean Cass updated the Board. Employees recently took advantage of the Aflac renewal. Flexible spending
accounts are also available on a calendar year; the employee could evaluate additional expenses passed on by
coinsurances of the medical plans pretaxed. The Standard Plan was compared to the current Principal Life
plan that expires December 31, 2009. The Standard offers additional benefits such as portability, accelerated
death benefits, travel assistance program, Line of Duty benefit and optional voluntary life insurance (with
15% participation) and offers a two year rate guarantee with a lesser premium. The Board agreed to place the
approval of the Standard on next week’s consent agenda.

S. Ordinances & Resolutions

a. An Ordinance Repealing Ordinance No. 09-052 and Authorizing the Village of Sauk Village to
Retain its Current Dental Insurance Carrier for the Village of Sauk Village, Illinois

This ordinance refers to the dental coverage discussed in item 3.

b. An Ordinance Regarding the Employment of a Municipal Officer

¢. A Resolution Appointing a Certain Individual to a Specified Position within the Village of Sauk
Village for the Village of Sauk Village, Illinois

A preliminary draft ordinance was presented to the Board regarding the employment of a Municipal Officer.

The Board was advised to present any issues or changes to Village Attorney Vasselli. These items will appear

on next week’s agenda; not on the consent agenda.
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Trustee Burgess asked that the Board return to item 1c for further discussion.



Trustee Burgess asked how many separate checking accounts are existing in the Village that are not budgeted
accounts. Finance Director Sterrett mentioned separate checking accounts are maintained by the Public
Relations Committee, Fire accounts, the Senior Committee and Parks and Recreation.

Mayor Pro Tem Hanks stated that Village Attorney Vasselli will check into the legalities involved regarding
separate checking accounts.

6. Miscellaneous from the Board

Trustee Burgess stated that the next Economic Development meeting will be on Wednesday, January 13, 2010
at 6:30 pm in the Village Hall.

Village Clerk Williams stated that information for the 2010 elections has been posted in the Village Hall;
flyers are available in the back. Voter’s registration ended today for the February 2, 2010 Gubernatorial
Primary election. VC Williams asked that all committee meeting minutes be presented to the clerk on a
monthly basis in order to be kept on file in the clerk’s office. Some committees have been compliant; others
have not.

Trustee Williams stated that the next Public Relations Committee meeting will be Wednesday, January 6,
2010 at 7 pm in the Village Hall; Student Government will be discussed. Fundraisers will continue to help
raise funds for Student Government Day. The committee is seeking individual sponsors to donate $20.00 and
business sponsors; the names will be placed on the back of the program. All donations should be given to
Trustee Williams or Village Clerk Williams. The Library is sponsoring a Bunco Night at the Library and
candy is still available for purchase. Sauk Talk articles were due on December 31, 2009 and four articles
were received. The Sauk Talk will be completed with those four articles. Please comply with the policy; the
last Friday of the month/ bi-monthly at midnight.

Trustee Myers thanked everyone for the sympathy cards and calls regarding the passing of his sister. The next
Ordinance Review Committee meeting will be Wednesday, January 20, 2010.

Trustee Benson stated that country style line dancing will begin again on Thursday, January 7, 2010 at 7 pm.
There is no update on the youth basketball program. Trustee Benson is asking the trustees to sponsor a team.
Trustee Anderson invited everyone to the Senior Movie on Monday, January 11, 2010 at 1 pm. Save the date
for the next Chili- cook off on Saturday, February 13, 2010 noon- 3 pm. Everyone is encouraged to
participate- compete in the chili- cook off for cash prizes. The cost for all you can eat chili is $2.00.

The next Senior Committee meeting is Thursday, January 14, 2010 at 5:30 pm.

7. Questions from the Audience on Agenda Items Only

Rose Langston added that there will be a speaker and luncheon prior to the movie at 11:00 am. Seniors should
contact the library to RSVP.

Jimo Kasali stated that too much time was spent discussing the checking accounts. Jimo inquired what officer
is being hired and where the money is coming from.

Parks & Recreation Committee member Nancy Baker asked when the next Parks and Recreation meeting was
and when it was changed. Trustee Benson stated that he changed the meeting due to a scheduling conflict to
January 6, 2010; he tried to notify Nancy by phone. Nancy stated that committee heads should hand in their



minutes or not get paid for the meetings. Nancy stated that she was told that the Parks and Recreation
Committee could not fundraise because they were a federally tax funded committee; tax payers fund the
committee so no major fundraising could take place other then sell concessions or charge for events.

VA Vasselli state that he would look into it.

8. Adjournment to Executive Session

Mayor Pro Tem Hanks asked for a motion to adjourn to executive session for personnel, collective bargaining
and threatened and pending litigation.

The motion was made by Trustee Burgess and seconded by Trustee Williams.

Ayes: All Ayes

Nays: None

Absent: None

The meeting was adjourned at 9:58 pm.

9. Executive Session

a. Discuss the appointment, employment, compensation, discipline, performance or dismissal of
specific employees of the Village of Sauk Village or legal counsel for the Village of Sauk Village
(consideration of this matter held in closed meeting/ executive session pursuant to 5 ILCS
120/2(c)(1)(2009)

b. Discuss probable or imminent litigation as the Union has requested arbitration regarding a union
grievance (consideration of this matter held in closed meeting/ executive session pursuant to 5 ILCS
120/2(c)(11)(2009).

c. Discuss collective negotiating matters between the Village of Sauk Village and its employees or
their representatives, or deliberations concerning salary schedules for one or more classes of
employees (consideration of this matter held in closed meeting/ executive session pursuant to

5 ILCS 120/2(¢)(2)2009.

Mayor Pro Tem David Hanks

Village Clerk Debra L. Williams



MINUTES OF THE REGULAR MEETING OF THE MAYOR AND BOARD OF TRUSTEES OF THE
VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL CENTER ON
JANUARY 12, 2010.

1. CALL TO ORDER

1a. Mayor Towers called the meeting to order at 7:04 pm.
1b. Mayor Towers led those assembled in the Pledge of Allegiance.

1c. On roll call by Village Clerk Williams, the following were
Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Absent: None
A quorum was present.

2. APPROVAL OF MINUTES

2a. August 18, 2009- Committee Meeting

Mayor Towers asked for a motion to approve the minutes stated above.

Trustee Burgess made a motion to accept the minutes of August 18, 2009. Trustee Benson seconded the
motion.

On roll call:

Ayes: Anderson, Benson, Burgess, Hanks and Myers

Nays: None

Absent: None

Abstain: Trustee Williams

2b. August 25, 2009- Regular Board Meeting
November 3, 2009- Committee Meeting
Mayor Towers asked for a motion to approve the minutes stated above.
Trustee Hanks made a motion to accept the minutes of August 25, 2009 and November 3, 2009. Trustee
Williams seconded the motion.
On roll call:
Ayes: Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None
Absent: None
Abstain: None

2¢. October 27, 2009- Regular Board Meeting

Mayor Towers asked for a motion to approve the minutes stated above.

Trustee Burgess made a motion to accept the minutes of October 27, 2009. Trustee Hanks seconded the
motion.

On roll call:

Ayes: Anderson, Burgess, Hanks, Myers and Williams

Nays: None

Absent: None

Abstain: Trustee Benson

2d. December 8, 2009- Regular Board Meeting
December 15, 2009- Committee Meeting
December 22, 2009- Regular Board Meeting
Mayor Towers asked for a motion to approve the minutes stated above.
Trustee Williams made a motion to accept the minutes of December 8, 2009, December 15, 2009 and
December 22, 2009. Trustee Hanks seconded the motion.



On roll call:

Ayes: Anderson, Benson, Burgess, Hanks and Williams
Nays: None

Absent: None

Abstain: Trustee Myers

3. REPORTS OF OFFICERS

3a. Chief of Staff -Mrs. Corley

The discussions at the first 2010 department head meeting included job descriptions, performance
evaluations, the security plan, inventory department, communications, financial update, community
development, increasing permits, vehicle stickers and late fees, allocation of inspections and fines, vehicle
maintenance, uniforms and one sign for a combination of business advertisements for the corner of 394 and
Sauk Trail.

3b.Village Clerk: Mrs. Williams

The approved minutes and the Sauk Talk are available tonight until 8 pm or during normal business hours.
The Gubernatorial Primary election is February 2, 2010 election. Changes have been made to the polling
places and precincts of Sauk Village. Precincts and polling places are posted in the Village Hall, on the
website and in the Sauk Talk; further information is available on line at www.voterinfonet.com or call the
Village Clerk.

3c. Village Treasurer Mrs. Carmichael
The next Police Pension meeting is scheduled for January 21, 2010. The meeting for the election of a new
investment company is still pending.

3d. Village Attorney-Mr. Vasselli

VA Vasselli read a proclamation acknowledging January 15, 2010 as Fire Safety and Prevention Day in Sauk
Village after the tragic loss of the two young great nephews of Mayor Towers during a house fire. Residents
are encouraged to take steps to prevent and detect fires in their homes, install fire detectors and develop fire
evacuation plans.

3e. Village Engineer: Mr. Czarnik- No Report

3f. Mayor’s Report: Mayor Towers
Mayor Towers read the Collector’s Report from May 2009 through October 2009. Mayor Towers
acknowledged all of the expressions of sympathy for him and his family.

4. REPORTS OF TRUSTEES AND BOARD COMMITTEES

4a. Senior Citizens Committee: Trustee Anderson

The Chili Cook Off is scheduled for Saturday, February 13, 2010 from noon — 3 pm in the Senior Center.
Everyone is invited to bring their chili to competing for cash 1%, 2" & 3" prizes. The cost for all you can eat
chili is $2.00. The next Senior Citizens Committee meeting is Thursday, January 14, 2010 at 5:30 pm. The
library hosted the Senior Movie Monday as well as a quarterly safety workshop and luncheon. Free senior
movies are the second Monday of the month at the library at 1 pm.

4b. Parks, Recreations & Youth Services: Trustee Benson

The co-ed basketball program is on hold due to the lack of registrations. The committee will check into
adjusting the registration fees to make the program more affordable. The SSDMC youth are preparing posters
for Black History Month, Martin Luther King’s birthday and the 2010 Census. The next Parks & Recreation
meeting will be Monday, January 18, 2010 at 7 pm in the Village Hall; an Easter egg event will be discussed.



4c. Housing Authority Commission: Trustee Hanks

The date for the NACA Home Save/ Purchase workshop has not been finalized; the proposed date is not
available. This bi-lingual workshop will be available to the entire South Suburban area. The next Housing
Authority Commission meeting is scheduled for Thursday, January 21, 2010 at 7 pm in the Village Hall.

4d. Ordinance Review Committee: Trustee Myers

The December meeting was canceled due to a family emergency. The next Ordinance Review Committee
meeting is scheduled for January 20, 2010 at 7 pm in the Village Hall. The committee will with the Police
Chief and Village Attorney to review the recent changes to the State law and check if any Village ordinances
need to be updated. Trustee Myers acknowledged all of the expressions of sympathy to him and his family
upon the death of his sister.

4e. Economic Development Committee: Trustee Burgess

The next Economic Development Committee meeting will be rescheduled to Thursday, January 13, 2010 at
the Village Hall at 6:30 pm. The committee will be working on a PR sheet for Sauk Village as part of the
LOIS One program. LOIS One will present the Village nationwide.

4f. Public Relations/Web Site Committee: Trustee Williams

A shortened version of the Sauk Talk was completed due to the lack of articles. Sauk Talk and Website
policies were presented to the Board to reiterate the procedures and due dates for updates. The committee met
last week to discuss Student Government Day. Student Government Day is Tuesday, March 23, 2010 at the
Village Hall at 7 pm. The Student Government Day dinner will be held March 25, 2010 at Villa De Bruno.
The committee continues to fundraise. Personal donations of $20.00 and all business donations will be listed
on the back of the program.

4g. 2010 Census Update: Chief of Staff Corley

Committee members will be present at all schools for Parent Teacher Conference Day on January 28, 2010.
Census information and trinkets will be distributed. The youth group will be making posters and all residents
are encouraged to stand up and be counted when census ballots come out in March 2010.

5. REPORTS OF DEPARTMENTS, COMMITTEES & COMMISSIONS

Sa. Police Department: Interim Police Chief Rebecca Sailsbery- No Report (Absent)

5b. Fire Department: Chief Stoffregen

Chief Stoffregen and Deputy Chief Atwood will fly out Sunday for the final inspection of the new fire truck.
The fire truck should be in the Village within a few weeks. The aerial was repaired several times and is under
warranty. The engine needs to be replaced and the aerial will be out of service for one week; surrounding
communities have been notified.

5c. Public Works Department: Mr. Weller

Snowplowing for the first major snowfall of 7 inches went well. Residents also did a good job of not putting
snow back in the street. Patching of potholes in the streets will proceed depending on the supply of asphalt.
Mayor Towers and Trustee Burgess commended the department on a job well done with keeping the streets
cleared.

Trustee Williams inquired about the salt supply. DH Weller stated that we are fine; there is about 3 %2 tons.

5d. Community Development Department: Ms. Jasinski

H&R Block and Jackson Hewitt tax services are now open for business. No word on Nancy’s Pizza and Al’s
Beef. Mayor Towers inquired about the daycare. The daycare is still under construction; should open soon.
Trustee Burgess inquired about the trees being cut down on the corner of 394 and Sauk Trail. That area is
unincorporated; there has been no communication with the owner.

Se. Finance & Administration Department: Mrs. Sterrett
The 6 month Expense/ Revenue Comparison was presented to the Board; finalization is dependant on any
adjustments by the auditors. The software will be changed in the system to reflect the change of the fiscal



year. The Fall tax distributions are almost over, Spring distributions begin in March. An update of Accounts
Payable held and released was included in the Board packets.

5f. Emergency Services & Disaster Agency: Mr. Darnall
ESDA is continuing to assist with after school patrol; children are not listening and fighting in the street.

5g. 9-1-1 Board: Chief Stoffregen
The 911 Board reimbursed the Village $68,000.00 for the 2007 debt service payment.

Sh. Human Relations Commission: Mrs. Sterrett
The next Human Relations Committee meeting will be Monday, January 18, 2010 at 6:30 pm at the Village
Hall.

Si. Police Alliance Committee: Trustee Anderson
Residents are encouraged to join the Police Alliance Committee. Trustee Anderson canceled tonight’s
meeting due to an emergency.

6. CONSENT AGENDA
6a. An Ordinance Authorizing the Village to Enter into an Agreement for the Village of Sauk Village,
Illinois (Life Insurance)
Mayor Towers asked for a motion to approve consent agenda item 6a.
A motion to approve was made by Trustee Burgess and seconded by Trustee Benson.
On roll call:
Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None
Abstain: None
Absent: None

Motion carried.

7. ORDINANCES, RESOLUTIONS & COMMUNICATIONS
7a. An Ordinance Repealing Ordinance No. 09-052 and Authorizing the Village of Sauk Village to
Retain its Current Dental Insurance Carrier for the Village of Sauk Village
Mayor Towers asked for a motion to approve consent agenda item 6a.
A motion to approve was made by Trustee Anderson and seconded by Trustee Hanks.
On roll call:
Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None
Abstain: None
Absent: None

Motion carried.

7b. An Ordinance Approving an Amendment to an Agreement for the Lease of a Pumper Fire Truck
for the Village of Sauk Village, Illinois

Mayor Towers asked for a motion to approve.

A motion to approve was made by Trustee Hanks and seconded by Trustee Myers.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Abstain: None

Absent: None

Motion carried.



7c. An Ordinance Approving an Agreement with Frank B. Martin, Jr. for the Village of Sauk Village,
Illinois

Mayor Towers asked for a motion to approve.

A motion to approve was made by Trustee Benson and seconded by Trustee Myers.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks and Myers

Nays: Trustee Williams

Abstain: None

Absent: None

Motion carried.

7d. A Resolution Appointing a Certain Individual to a Specified Position within the Village of Sauk
Village for the Village of Sauk Village, Illinois (Police Chief)

Mayor Towers asked for a motion to approve.

A motion to approve was made by Trustee Benson and seconded by Trustee Anderson.

On roll call:

Ayes: Trustees Anderson, Benson, Hanks and Myers

Nays: Trustees Burgess and Williams

Abstain: None

Absent: None

Motion carried.

7e. An Ordinance Providing the Issuance of General Obligation Bonds, Series 2010, of the Village of
Sauk Village, Cook and Will Counties, Illinois, in an Aggregate Principal Amount not to Exceed
$575,000.00 for the Purpose of (i) Providing Additional Funds for the Working Cash Fund and (ii)
Funding Certain Bond Issuance Costs

Mayor Towers asked for a motion to approve.

A motion to approve was made by Trustee Myers and seconded by Trustee Benson.

Trustee Burgess asked if the interest rate is known. VA Vaselli stated that this is a parameters ordinance;

interest cannot exceed the certain amount as stated in the ordinance. VA Vasselli asked Kane, McKenna

Representative Mary Thompson to clarify; the interest could range from 4- 9 % on the 10 year loan- more
than likely 4-5%. Trustee Williams asked if this was the same parameters and guidelines as discussed in last
week’s committee meeting; that is correct. Trustee Hanks stated for the record that the bond is not to exceed
$575,000.00 and that $200,000.00 will be used to pay off the First Midwest Bank loan leaving $375,000.00 as
working cash. VA Vasselli stated that issuance costs will also be paid; the balance then would be working
cash.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None

Abstain: None

Absent: None

Motion carried.

7f. A Resolution Approving the CDBG Funding for the 2010 Road Infrastructure for the Village of
Sauk Village, Illinois

Mayor Towers asked for a motion to approve.

A motion to approve was made by Trustee Hanks and seconded by Trustee Benson.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Abstain: None

Absent: None

Motion carried.



8. NEW BUSINESS

8a. Accounts Payable & Disbursements
December 23, 2009 — January 12, 2010
Mayor Towers asked for a motion to approve.
A motion to approve was made by Trustee Myers and seconded by Trustee Hanks.
On roll call:
Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None
Abstain: None
Absent: None

Trustee Hanks stated for the record, as stated previously, payroll, insurance and bonds should get paid first.
Motion carried.

8b. Swearing in of Village Officer
Mayor Towers asked Village Clerk Williams to administer the oath of office to Police Chief Frank B. Martin.

8c. Board Acceptance of Proclamation

Trustee Hanks asked that item 8c be added to the agenda in order to approve the Fire Safety and Prevention
Day in Sauk Village proclamation.

Trustee Hanks made to motion to approve the proclamation. The motion was seconded by Trustee Williams.
On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Abstain: None

Absent: None

9. MISCELLANEOUS BUSINESS

9a. Questions and comments from the Board of Trustees
None.

9b. Questions from the Audience

Rose Langston expressed sympathy to both the Myer’s and Tower’s families. Rose also commended the
Public Works department on a job well done keeping the streets clean and salt available.

Nancy Baker read a letter that was posted in the Community center stating that no children or adults are
allowed in the office. Nancy stated that the kids have a good rapport with Sandy Cosey and often come into
the office to talk with her, get help with homework, etc... Trustee Benson stated that the letter was intended
for Sandy Cosey, not Nancy Baker, to address the confusion caused by people congregating in the office.
Trustee Benson stated that Nancy can come in the office; she is a member of the committee. Mayor Towers
agreed with Trustee Benson that adults and children are allowed in the Community Center to participate in
programs and should not congregate in the office; Sandy Cosey’s job is not to entertain the children. Mayor
Towers stated that Sandy has been given direction to allow children and adults in the office to purchase
refreshments, conduct business and leave the office.

Other residents and Board members agreed that children and adults have come to the center to visit with
Sandy; children are often consoled by Sandy and use the Community Center as a safe haven. Mayor Towers
stated that it is no problem for adults or children to visit the Community Center; he will address the issue with
Sandy. Jeff Morden suggested adults and children meet outside of the office.

Rosie Jones mentioned that the kids in Deer Creek are also a problem; gangs and drug sales. This was
referred to Chief Martin.

Ed Shankel asked what corner the trees were being cut down; 394 and Sauk Trail.



Rosie from Weatherstone Lakes asked if the Student Government Day policy could be changed to include
kids that live in Sauk Village and attend Sandridge School. Trustee Williams will address this with the
committee.

Nancy Baker asked if the Parks & Rec Committee will meet on Monday- Village offices are closed for the
holiday. Trustee Benson stated that he plans on polling the committee members to see if they want to meet.
Pat Couch invited Police Chief Martin to the Ordinance Review Committee meeting.

Ed Shankel inquired about the status of the police grant; the officer is in the academy.

Larry Stewart stated that the police chief and other adults should visit the Community Center to check out the
programs that are offered.

10. ADJOURNMENT

Mayor Towers asked for a motion to adjourn.

Trustee Hanks made a motion to adjourn. Trustee Williams seconded the motion to adjourn.
On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Absent: None

Abstain: None

The motion carried and the meeting was adjourned at 8:08 PM.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE MAYOR AND
BOARD OF TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK
VILLAGE MUNICIPAL CENTER, JANUARY 19, 2010.

CALL TO ORDER

Mayor Towers called the meeting to order at 7:00 pm.

On roll call:

Present: Anderson, Benson, Burgess, Hanks, Myers and Williams.

1. Village Financial Matters

a. Weekly Update- Finance Director Sterrett

1. Promissory Note Payment Requesting Extension- Finance Director Sterrett
Funds are coming in slow and the working cash bond is delayed until approximately mid February;
checks are being released only as needed. The Board will approve payroll, insurance, bonds and the
lease payment for the fire truck at the next Board meeting. Finance director will give the Board a
memo prior to the meeting of any other checks that need to be approved.
2. Bond Hearing Update- Attorney Jimmy Vasselli

The bond sale has been delayed; should close the first week of February. The Promissory Note
payment has been extended to May 2010 without penalty. A resolution will need to be approved by
the Board to approve this extension. The Promissory Note will be paid upon receipt of the working
cash bond.

b. Municipal Funds Update- Brunetta Hill- Corley, Chief of Staff
A list of accounts held in Park National Bank, including pertinent account information was provided
to the Board. This list is incomplete; COS Corley and Park National Bank branch manager, Belinda
DeKTruiff, will work to update this list. All statements will be sent directly to the Finance Director.
Accounts will be reviewed and altered as necessary. Research is still ongoing if a committee that
receives their funding from property taxes can also have a separate bank account.

c. Payment to DP Partners from TIF Account- Attorney Jimmy Vasselli
DP Partners is entitled to an annual increment payment of an amount in excess of $870,000.00 under
the redevelopment agreement. Sauk Village receives 10 % of that increment for allocated TIF
eligible expenses. Finance Director Sterret stated that the TIF has been billed through 2008.

Chief of Staff Corley presented TIF Certificate #75 in the amount of $11,725.54. This certificate
does not include all of the invoices presented by Attorney Lou Vitullo. Chief of Staff Corley will

research the invoices more thoroughly due to the fact that the invoices involve work performed in
2008.

2. Approve 2010 Board Meeting and Committee of the Whole Meeting Schedule

The 2010 Board Meeting and Committee of the Whole Meeting schedule was presented to the
Board. Discussion regarding February 2, 2010 and November 2, 2010 Committee of the Whole
meetings included possibly changing the meeting date to another date of that week or canceling the
meetings altogether due to those dates falling on election days and some Board members may not be
available.



In the past, the Board would meet on Election Day unless there was a Village election. Mayor
Towers stated that some Board members may be involved with elections outside of the Village and
asked for a consensus. The consensus was not to cancel the meeting on those dates.

3. Ordinances & Resolutions

a. An Ordinance Approving an Agreement with Robinson Engineering, Ltd. for the Village of Sauk
Village, Illinois

This ordinance approves an agreement to retain Robinson Engineering for the 2010 resurfacing project for

Jeffery Avenue. This will be placed on the consent agenda.

b. An Ordinance Approving an Amendment to the Sauk Village Municipal Code for the Village of
Sauk Village, Illinois (Increase Vehicle License Fees)

Department heads were asked to provide ways to increase funding. Department Head Jasinski provided

information on current vehicle sticker prices and those of neighboring communities. A $10.00 increase of

vehicle sticker fees was proposed. The Board was not entirely favorable to adding this cost on to the residents;
the Board was more favorable to raising penalties and performing roadblocks for compliance. Further research
will be done to check when the last increase took place; could be as long as ten years ago. Contractors
licenses where raised within the past few years and are capped. DH Jasinski suggested passing any Cook

County and Village inspection fees on to the businesses. Permit fees for animals, fences, pools and licenses

for vending and other businesses will be compared to other municipalities. This was placed on hold pending

further investigation. Previous options, such as layoffs and furloughs, have been discussed to save money.

¢. An Ordinance Authorizing and Approving a Certain Change Order in Connection with a
Construction Project for the Village of Sauk Village, Illinois

This ordinance refers to a change order provided by Robinson Engineering in the amount of $4,692.12. This

will be placed on the consent agenda.

d. A Resolution Supporting, Approval of and Consenting to an Application by R&N Management
Company, Inc. for the Renewal of a Class 6b Designation, pursuant to the Cook County Real
Property Assessment Classification Ordinance, as Amended, for the Real Property Located at
22401 Sauk Pointe and 22300 Joshua Drive, Sauk Village, Illinois for the Village of Sauk Village,
Ilinois

R&N Management is requesting to renew their Class 6b designation which is expiring after a six year term.

Renewing the Class 6b designation will cost the Village additional tax money that would be received under a

different designation. Negotiations are ongoing to work with R&N Management. Village Attorney Vasselli

will keep the Board updated.

4. DP Partners Name Change-Brunetta Hill-Corley, Chief of Staff

DP Partners has notified Sauk Village, in writing, of a name change. This has occurred several times
in the past. DP Partners will sign a perfunctory letter stating that Sauk Village is not responsible for
DP Partners by any name. No Board action is required. Mayor Towers will sign off with the Board’s
approval.



S. Miscellaneous from the Board

Trustee Benson asked for clarification between the current FOIA request policy and the Clerk’s role in
keeping minutes. It was explained that the current FOIA Officer is Cindy Wagner. Cindy Wagner will
forward FOIA requests to the appropriate party. In the case of the Clerk, upon receipt of a FOIA request the
Clerk will provide any documents that are in her possession at that time. Village Clerk Williams asked that
minutes from committee and commission meetings be turned in timely, as well as, ordinances, resolutions and
Board meeting minutes signed off by the Mayor, in order to answer those requests timely.

Trustee Myers stated that the Ordinance Review Committee will meet Wednesday, January 21, 2010 at 7 pm.
The committee will be reviewing the recent changes in the laws and how they affect Village ordinances and
outstanding ordinances like truancy and baggy pants. Trustee Myers invited Police Chief Martin or a police
department designee to attend the meeting.

Trustee Williams stated that the next Public Relations fundraiser will be Bunco at the library on Friday,
January 22, 2010 at 7 pm. The cost is $5.00. The check from the Fuddruckers fundraiser has been received.
Trustee Williams asked if the explanation of executive session on the agenda be more specific. Trustee
Williams asked why the Jacobs Group has not come back before the Board. The contract is being revised
slightly in a way that does not alter the Village position in any way. The revised contract will be presented to
the Board and approval of this contract will be placed on next week’s agenda for approval. Retakes for the
website are available tonight and next Tuesday.

Trustee Burgess stated that his committee will be attending the South Suburban Economic Development
seminar on Friday, January 22, 2010.

Trustee Anderson stated that the Senior Committee is hosting the Chili Cook Off on Saturday, February 13,
2010 from noon — 3pm. Entertainment will be provided by the Morgan family. The Senior Committee is
looking for volunteers to compete in and judge the cook off. The cost is $2.00 for all you can eat chili. The
next Senior Committee meeting will be Thursday, January 14, 2010 at 5:30 pm.

Chief of Staff Corley stated that members of the Census Committee attended a luncheon for the 2010 Census
kick-off. The next census kick off will be Saturday, February 13, 2010- time to be determined- at Lincoln
Mall. Sauk Village youth group, boxing group and pageant winners will be participating. Chief of Staff
Corley warned residents not to let Census workers in your home.

6. Questions from the Audience on Agenda Items Only
Rose Langston stated that the meeting dates should not be changed for non-Village elections; the time could
possibly be altered.

7. Adjournment to Executive Session

Mayor Towers asked for a motion to adjourn to executive session for personnel and threatened and pending
litigation.

The motion was made by Trustee Burgess and seconded by Trustee Hanks.

Ayes: Trustee Anderson, Benson, Burgess, Hanks, Meyers and Williams.

Nays: None

Absent: None

The meeting was adjourned at 8:34 pm.



8. Executive Session

a. Discuss the appointment, employment, compensation, discipline, performance or dismissal of
specific employees of the Village of Sauk Village or legal counsel for the Village of Sauk Village
(consideration of this matter held in closed meeting/ executive session pursuant to 5 ILCS
120/2(c)(1)(2008)

b. Discuss threatened and pending litigation with the State of Illinois (consideration of this matter held
in closed meeting/ executive session pursuant to 5 ILCS 120/2(c)(11)(2008).

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE REGULAR MEETING OF THE MAYOR AND BOARD OF TRUSTEES OF
THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL CENTER
ON JANUARY 26, 2010.

1. CALL TO ORDER

1a. Mayor Towers called the meeting to order at 7:04 pm.
1b. Mayor Towers led those assembled in the Pledge of Allegiance.

1c. On roll call:
Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Absent: None
A quorum was present.

2. APPROVAL OF MINUTES

2a. January 5§, 2010- Committee Meeting

2b. January 12, 2010-Regular Board Meeting

2¢. January 19, 2010- Committee Meeting

Mayor Towers asked for a motion to approve the minutes stated above.

Trustee Burgess made a motion to approve the minutes as stated above. Trustee Williams seconded the
motion.

Mayor Towers asked for the roll to be called.

Ayes: Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

REPORTS OF OFFICERS

3a. Chief of Staff -Mrs. Brunetta Hill -Corley — No Report
Chief of Staff Corley was not in attendance; joined the meeting at approximately 7:40 pm.

3b.Village Clerk: Mrs. Williams

The Gubernatorial Primary Election will be held on Tuesday, February 2, 2010. There have been changes to
precincts and polling places. Those changes and the offices up for election are listed in the Sauk Talk, the
Village website and posted at the Village Hall and library. Voter information is also available at
www.voterinfonet.com. Copies of the precinct changes and a street index will be available at all polling
places as well as the fire station (in case people are not aware of the change). Copies of the baseball
registration flyers, Sauk Talk and the Southland Voice are available at the back table. Southland Voice is
requesting positive information from Sauk Village, such as, news of upcoming events, news and pictures of
events held and letters to the editor. The last day for early voting is January 28, 2010.

3c. Village Treasurer- Mrs. Genorise Carmichael

The Police and Fire 1" Quarterly Pension Board meeting was held last week. The annual meeting of the
Firemen’s Investment Fund will be held on Wednesday, January 27, 2010. Finance Director Sterrett,
Treasurer Carmichael and Fire Deputy Chief Atwood will attend to review the current status of the Fire
Pension Investments. Regarding the Police Pension, a new investment company (Mitchell, Vaught and
Taylor), was voted on and approved at the Pension Board meeting last week. VT Carmichael and FDC
Atwood will attend an Ethics Training next Tuesday.

3d. Village Attorney- Mr. Jimmy Vasselli



Village Attorney Vasselli is working on various issues regarding labor matters, bond and other financial
issues and general administrative matters under the direction of the Chief of Staff and the Mayor as well as
updating ordinances in accordance with the new laws with Trustee Myers.

3e. Village Engineer- Mr. Czarnik

The list of 2010 roadway repairs is wrapping up; waiting for funding.

3f. Mayor’s Report: Mayor Lewis Towers
The first installment of property tax is now 55% of the total bill, rather than the previous 50%. Call Mayor
Towers at his Markham office 708/210-4100 with any questions or concerns with the tax bill.

4. REPORTS OF TRUSTEES AND BOARD COMMITTEES

4a. Senior Citizens Committee: Trustee Anderson

The seniors invite everyone to the annual Chili Cook Off on Saturday, February 13, 2010. Eight volunteers
have offered to cook chili; more volunteers are needed. There will be monetary prizes for 1%, 2" and 3"
place. All you can eat chili is available for the cost of $2.00. The next Senior Committee meeting will be held
on February 11, 2010 at 5:30 pm. Free movies for seniors are available on the second Monday of the month
at 1pm at the McConathy Public Library.

4b. Parks, Recreations & Youth Services: Trustee Benson

The 2010 Census Kick Off will be held on Saturday, February 13, 2010 at approximately 9 am. The boxing
club, pageant winners and SSDMC youth group will each make a presentation. Four members of the boxing
club competed in Summitt, Illinois last week and came back with 2 TKO’s and 2 losses. The enrollment
period for the youth basketball program has been extended and the registration fee has been decreased to
$25.00. Practice will start Thursday in the Community Center.

4c. Housing Authority Commission: Trustee Hanks
Housing Authority Commissioner is still working with NACA; more information on the housing workshop
will be provided when it is available.

4d. Ordinance Review Committee: Trustee Myers

The Ordinance Review Committee met last Wednesday and reviewed several ordinances that have either
failed or never were brought up before the Board. Police Chief Martin attended the meeting and provided
helpful legal input. New laws are being reviewed with VA Vasselli to determine the impact they have on
current ordinances.

4e. Economic Development Committee: Trustee Burgess

Last Friday Trustee Burgess and Village Clerk Williams attended the quarterly Chicago Southland Economic
Development seminar. The 3" airport hopes to break ground within 3 years. The 9,000 ft. runway will be able
to accommodate major airlines. The I-57 and 1-294 exchange is underways; still seeking 100 million dollars in
funding. The high speed rail station will run from downtown to Balmoral Racetrack. The Southeast Metra
service line is coming soon and will run from Balmoral Park to the downtown LaSalle Street station with
stops in Steger and other south suburban communities. The next meeting of the Economic Development
Committee will be Wednesday, February 10, 2010 at the Village Hall at 6:30 pm.

4f. Public Relations/Web Site Committee: Trustee Williams

Donations are still requested for the Student Government Day program. Individuals or businesses who
donated will be listed on the back of the Student Government Day dinner program. A Bunco fundraiser was
held at the library last Friday; a total of $105.00 was raised. Pictures for the website are almost completed and
bios are still needed. Gerald Pyke will meet with the Public Relations Committee at the next meeting which
will be held on February 3, 2010 at 7 pm in the Village Hall. A new user friendly website is currently under
construction and hopes to be unveiled by the end of February. The Sauk Talk articles are due by Friday,
February 26, 2010 by midnight. All bios and pictures need to be handed in as soon as possible to be part of
the updated website.

4g. 2010 Census Update: Chief of Staff Corley- No Report



Chief of Staff Corley was not in attendance; joined the meeting at approximately 7:40 pm.

5. REPORTS OF DEPARTMENTS, COMMITTEES & COMMISSIONS

5a. Police Department: Chief Martin
An inventory of police department equipment is underway. Chief Martin stated that the safety of the residents
is his number one concern.

5b. Fire Department: Chief Stoffregen
The new fire truck was delivered today and will be displayed next Tuesday- weather permitting.

5c. Public Works Department: Mr. Weller

Residents with sewer complaints were instructed to call the Police Department after hours before calling a
plumber; the on call foreman can determine if the problem is Village related. Patching is proceeding- weather
permitting. Complaints of iron in the pipes from the south side will be addressed as soon as possible when
the hydrants can be flushed.

5d. Community Development Department: Ms. Jasinski
Information on business licenses is still being gathered; a report will be given to the Board at a later date.

5e. Finance & Administration Department: Mrs. Sterrett

The preliminary statement for the underwriting of the working cash bonds will be going out tomorrow; the
funds could be received by early February. Property tax bills have gone out. The Village should receive tax
money in March. Spending is still conservative.

5f. Emergency Services & Disaster Agency: Mr. Darnall
Equipment repairs are underway. The after school patrol is continuing.

5g. 9-1-1 Board: Deputy Chief Stoffregen — No Report
Sh. Human Relations Commission: Mrs. Sterrett- No Report
Si. Police Alliance Committee: Trustee Anderson —
The next Police Alliance Committee meeting is scheduled for Tuesday, February 9, 2010 at 6 pm in the
Village Hall; everyone is invited to participate.
6. CONSENT AGENDA

Trustee Hanks requested that item 6c. be removed from the consent agenda and be moved to New Business.

6a. An Ordinance Approving an Agreement with Robinson Engineering, Ltd. for the Village of Sauk
Village, Illinois

6b. An Ordinance Authorizing and Approving a Certain Change Order in Connection with a
Construction Project for the Village of Sauk Village, Illinois

6¢c. An Ordinance Authorizing the Extension of the Maturity Date of a Certain Promissory Note Issued
to First Midwest Bank for the Village of Sauk Village, Illinois (Moved to New Business per motion)

6d. An Ordinance Ratifying Amendments to an Agreement with Jacobs Group, Inc. for the Village of
Sauk Village, Illinois

6e. A Resolution to Authorize a Certificate for Tax Increment Financing Distributions for the Village of
Sauk Village, Illinois



Mayor Towers asked for a motion to approve items 6a, 6b, 6d and 6e.

A motion to approve was made by Trustee Hanks and seconded by Trustee Myers.
On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Abstain: None

Motion carried.

7. ORDINANCES, RESOLUTIONS & COMMUNICATIONS

7a. An Ordinance Approving an Agreement with Kane, McKenna Capital, Inc. for the Village of Sauk
Village

Mayor Towers asked for a motion to approve.

A motion to approve was made by Trustee Burgess and seconded by Trustee Williams.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Abstain: None

Motion carried.
8. NEW BUSINESS

8a. Accounts Payable & Disbursements

January 13, 2010 — January 26, 2010
Trustee Hanks mentioned that there is a memo that includes the payment of payroll, insurance and bonds and
five additional vendors. Trustee Hanks stated that if any other payments are made, at the discretion of
Finance Director Sterrett or Chief of Staff Corley, that have not been approved previously on accounts
payable the Board will have to make a retroactive approval.
Trustee Burgess questioned the month services were rendered for invoice #10855 under General Fund-
professional services in the amount of $21,717.83; that detail was provided to the Board in the past.
Finance Director Sterrett will provide the Board with that information.
Mayor Towers asked for a motion to approve.
Trustee Hanks made a motion to approve the accounts payable but to make payments only for payroll,
insurance, bonds, American Messaging, Aramak Uniform Service, Ray O’Hern in Lombard, Comcast Cable
and Skyline Disposal.
The motion was seconded by Trustee Williams.
On roll call:
Ayes: Anderson, Benson, Burgess, Hanks, Myers and Williams
Nays: None
Abstain: None

Motion carried.

8b. DP Partners Name Change
VA Vasselli is redrafting a letter with regards to the name change of DP Partners and will be brought before
the Board to be ratified or in the form of a resolution at a later date.

8c. Approval of Board Meeting Dates
Chief of Staff Corley joined the meeting. The dates of the 2010 Board meetings will include election days
February 2, 2010 and November 2, 2010. This notice will be published.

8e. An Ordinance Authorizing the Extension of the Maturity Date of a Certain Promissory Note Issued
to First Midwest Bank for the Village of Sauk Village, Illinois (moved from the Consent Agenda)



Additional documentation is required from First Midwest Bank. A motion is needed from the Board to allow
the extension of the maturity date of the promissory note for three months; the working cash fund bonds will
be received in February to pay this note. Trustee Hanks stated for the record that the money from the working
cash bonds will be used to pay First Midwest Bank upon receipt.

Mayor Towers asked for a motion to approve.

A motion to approve was made by Trustee Hanks and seconded by Trustee Anderson.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Abstain: None

Motion carried.

8d. Proposal for Closed Session to Discuss Threatened and Pending Litigation

Mayor Towers asked for a motion to approve.

A motion to approve was made by Trustee Hanks and seconded by Trustee Myers.

Trustee Williams stated that the Board was not given documentation regarding the issue to be discussed in
executive session and asked that memos be given beforehand.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Abstain: None

Motion carried.

Trustee Hanks withdrew the motion to adjourn to executive session at this time. Trustee Myers withdrew the
second to that motion.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Abstain: None

Motion carried.
9. MISCELLANEOUS BUSINESS

9a. Questions and comments from the Board of Trustees

Trustee Williams thanked Robinson Engineering for their donation to Student Government Day.

Trustee Williams asked if approval of the board meeting dates require a vote. VA Vasselli stated that there
was a consensus from the Board and no vote is required; this information will be posted.

Trustee Benson stated that Country Western line dancing is available on Thursdays from 7 pm — 8:30 pm in
the Community Center with instructor Flora Haynes.

Trustee Myers stated that there are two openings on the Ordinance Review Committee.

Chief of Staff Corley stated that the Census Committee will be handing out census literature at open house for
all three schools on Thursday. Trustee Benson stated that the pageant winners will also be on hand
distributing literature.

Trustee Myers asked what the final outcome was in regards to allowing Sandridge students to participate in
Student Government Day. Trustee Williams stated that it was posted on the marquee for all out of district
students to pick up a packet of information for Student Government Day. The packet was due to be returned
by Friday, January 22, 2010; parents would have been called to a meeting to discuss the schedule of events
for that event. No one picked up a packet. Next year the Public Relations Committee will attempt to notify
out of district students earlier. VC Williams stated that a message was left in person at the home of the
resident who made the request.

9b. Questions from the Audience



Rose Langston stated that AARP is no longer preparing taxes at the library. Those services are available at
Bloom Township on Mondays and Thursdays.

Larry Stewart commended the Mayor and Parks and Recreation Committee for seeking out residents for the
basketball program over the weekend. Mayor Towers stated that Trustee Benson is working with Sandy
Cosey, flyers are in the school and phone calls are being made to increase registration. Mayor Towers stated
that the program should be up and running and coaches are still needed.

Jimo Kasali stated that he would sponsor an undetermined amount of children for the basketball program.

10. ADJOURNMENT

Mayor Towers asked for a motion to adjourn.

A motion to adjourn to executive session for pending and threatened litigation was made by Trustee Hanks
and seconded by Trustee Myers.

All in favor

Nays: None

Absent: None

Abstain: None

Motion carried. The meeting was adjourned at 7:43 PM.

The meeting reconvened at 8:30 PM.

On roll call:

Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Absent: None

A quorum was present.

Trustee Hanks made a motion to adjourn. The motion to adjourn was seconded by Trustee Williams.

Motion carried. The meeting was adjourned at 8:31 pm.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE MAYOR AND
BOARD OF TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK
VILLAGE MUNICIPAL CENTER, FEBRUARY 2, 2010.

CALL TO ORDER

Mayor Towers called the meeting to order at 7:02 pm.
On roll call:

Present: Anderson, Burgess, Hanks, Myers and Williams.
Absent: Trustee Benson

1. Village Financial Matters
a. Weekly Update- Finance Director Sterrett

The bonds are schedule to be done next Tuesday. The promissory note will be paid first; the balance
of the bond money will be used to pay other bills. There is approximately $587,000.00 of past due
payables that need to be prioritized. Releasing the oldest checks first will be a priority; $105,000.00
is outstanding from April and May. The original checks may be stale and may need to be voided and
rewritten. Trustee Hanks asked that a priority list of checks to be released including vendor, amount
and date be provided to the Board before they are presented for approval by the Board. Another list
of checks still outstanding also needs to be submitted to the Board. The prioritization will be the
responsibility of Chief of Staff Corley and Finance Director Sterrett. The Accounts Payables from
April through August have been approved in prior Board meetings. Only payments of payroll,
bonds and insurance have been approved since *September 8, 2009 per FD Sterrett. Attorney
Vasselli stated that all checks that have been approved previously need to be ratified before being
disbursed.

Village Clerk Williams-Note: Accounts Payable of September 9 through September 22, 2009 per
the minutes of September 22, 2009.

1. Ratify Promissory Note Payment Extension-Chief of Staff Corley
The extension to ratify the promissory note has been extended through March 2010. The promissory
note will be paid upon receipt of the working cash bond.

2. Working Cash Fund Update- Chief of Staff Corley
The closing date for the working cash bond is February 9, 2010. The paperwork has been filed.

b. Municipal Funds Update-Chief of Staff Corley
An updated list of bank accounts that remain open at Park National Bank D/B/A US Bank was
presented to the Board. Any accounts independent from the Village will be removed from the list;
these accounts include Chamber of Commerce, Sauk Village Fire Cadets and Sauk Village Fire
Insurance Fund. Discussion regarding keeping or disbanding checking accounts for the Public
Relations Committee and the Parks and Recreation will be tabled until February 16, 2010 due to



Trustee Benson’s absence. The Chamber of Commerce is inactive but does have a balance in their
checking account. An investigation needs to be done to track the last Chamber of Commerce
members and to either start the Chamber of Commerce again or decide where to place the money
that remains in the account. COS Corley stated that signers on all accounts will be updated and the
Village Treasurer will be added as a signer on all Sauk Village accounts that require any two of three
signatures. Trustee Hanks is requesting that all committee checking accounts be closed and all
money be funneled through the Village accounts; including fundraising money.

c. Bond Abatements
Bond abatement forms have been prepared by Finance Director Sterrett. Ordinances and resolutions
that allow for the abatement of the bond payments will be presented to the Board soon..

Mayor Towers thanked FD Sterrett, COS Corley, VA Vasselli and the Village financial advisors for
working diligently on the bond abatements and the working cash bond to secure money for the
Village.

Trustee Hanks stated that members of the Board received a reminder by certified mail from Cook
County stating that the Debt Disclosure Statement is past due. The Village needs to respond to this
by ordinance; this needs to be a priority. FD Sterrett stated that when the copies of the financial
statement are received this will be satisfied. Trustee Hanks asked that an update letter be sent to
Cook County. Trustee Myers asked FD Sterrett and VA Vasselli to check that the Village is in
compliance.

2. 2010 MFT Program Forms- Chief of Staff Corley

A list of proposed street repairs for the 2010 MFT program was submitted to the Board for review.
The repairs have already been approved. These forms will be signed by the Mayor and Village Clerk
and submitted to IDOT after approval at the Board meeting of February 9, 2010.

3. Ordinances & Resolutions
a. An Ordinance Ratifying the Sale of Personal Property for the Village of Sauk Village for the
Village of Sauk Village, Illinois- Fire Chief Stoffregen

Fire pumper 5101 was placed on EBAY for $13,000.00; there were no bids. Hannibal, Missouri Fire
Protection District has paid the Village $11,000.00 for the purchase of the pumper. Trustee Hanks stated that
the money should go toward the payment of the new fire truck. Chief Stoffregen stated that the fire
department needs equipment; the money could go toward the fire truck payment and the necessary equipment
can be paid out of the General Fund. Trustee Hanks asked for a list of equipment the fire department needs.

This ordinance will appear on the February 2, 2010 agenda for Board approval.

4. Miscellaneous from the Board

COS Caorley stated that the 2010 CDBG block grant application is due February 18, 2010. COS Corley, DH

Weller and Village Engineer Czarnik have identified streets and infrastructure to be included in the



application by the end of the week. COS Corley stated that two meetings should have been held; one in
November. A notice will be posted in the paper for public hearings on 2/15/10 at 7 pm and on 2/16/10 at 6:30
pm.

Attorney Vasselli stated that he will research a parameters type of resolution that can be passed at the next
Board meeting allowing the Board to move forward pending on what was found at the public hearing
meetings of 2/15/10 and 2/16/10; the resolution could then be passed the following week.

Trustee Williams stated that the information regarding the legalities and past precedent of the above needs to
be submitted to the Board.

Trustee Hanks suggested the following schedule:

2/15/10 7:00 pm Public hearing

2/16/10 6:00 pm Public hearing

2/16/09 6:30 pm Special meeting to pass the resolution

The notice of the public hearings will be posted in the Southtown Star, library, post office, the Village Hall,
the Village marquee and posted on the website.

COS Corley stated that the minutes from the special hearings and the ordinance will need to be inserted in the
application packet on February 18, 2010.

Trustee Burgess stated that the next Economic Development Committee meeting will be February 10, 2010 at
6:30 pm in the Village Hall.

Trustee Williams that the next Public Relations Committee meeting will be February 3, 2010 at 7 pm in the
Village Hall. The Student Government Day essays will be picked up on February 19, 2010 for judging on
February 24, 2010 at 7 pm. Volunteers are needed to judge the essays. Interested volunteers should contact
Trustee Williams or Village Clerk Williams. Essay winners will be notified on February 26, 2010. Student
Government Day will be held on March 23, 2010. The Student Government Dinner will be held Thursday,
March 25, 2010; location not yet determined due to the fact that Villa DaBruno is moving to Munster,
Indiana. Sauk Talk articles are due Friday, February 26, 2010. There will be no extensions to the deadline.
The Website Committee is working with Gerald Pyke on redesigning the look and feel of the Village website.
The Grand Opening of the new website should be in March. There are still bios and other updated
information needed for the website; these need to be turned in as soon as possible.

Trustee Myers stated that the next meeting of the Ordinance Review Committee will be Wednesday, February
17,2010 at 7 pm in the Village Hall.

Trustee Hanks stated that the NACA Workshop has been approved and will take place on March 20, 2010
from 9 am — Noon in the Village Hall. The workshop is a home purchase/ home save program that will be
available to all South Suburban residents. Access and availability for all municipal buildings will be needed



for that day. Police and ESDA presence will be needed; large crowds are expected. Flyers will be distributed
to South Suburban Mayors and Managers and placed in the Sauk Talk and newspapers. Trustee Hanks stated
that Commissioner David Chick worked very hard to bring this program to the Village. There could be as
many as 1,000.00 participants.

Trustee Anderson invites everyone to the Chili Cook off on February 13, 2010 at the Senior Center from noon
— 3 pm. The committee is still looking for volunteers to cook chili; monetary prizes will be awarded for 1%,
2™ and 3" place. The cost for all you can eat chili is $2.00. The senior movie will be on Monday, February 8,
2010; refreshments will be served. The next Senior Committee meeting is Thursday, February 11, 2010 at
5:30 pm in the Senior Center.

5. Questions from the Audience on Agenda Items Only
No audience participation.

6. Adjournment

Mayor Towers asked for a motion to adjourn. The motion was made by Trustee Burgess and seconded by
Trustee Williams.

Ayes: Trustee Anderson, Burgess, Hanks, Meyers and Williams.

Nays: None

Absent: Trustee Benson

The meeting was adjourned at 8:00 pm.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE REGULAR MEETING OF THE MAYOR AND BOARD OF TRUSTEES OF
THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL CENTER
ON FEBRUARY 9, 2010.

1. CALL TO ORDER

1a. Mayor Towers called the meeting to order at 7:04 pm.
1b. Mayor Towers led those assembled in the Pledge of Allegiance.

1c. On roll call:
Present: Trustees Anderson, Benson, Burgess, Myers and Williams
Absent: Trustee Hanks (absent with cause)
A quorum was present

2. APPROVAL OF MINUTES
June 6, 2009 Special Meeting
June 30, 2009 Special Meeting
August 24, 2009 Special Meeting
January 26,2010 Special Meeting
October 27,2009 Special Meeting
February 2,2010 Committee Meeting

me e T

Mayor Towers asked for a motion to approve the minutes as stated above.

Trustee Williams made a motion to approve only the minutes of items 2a-2d as stated above. Trustee Burgess
seconded the motion.

On roll call:

Ayes: Anderson, Benson, Burgess, Myers and Williams

Nays: None

Absent: Trustee Hanks

Motion carried

Mayor Towers asked for a motion to approve the minutes of items 2e and 2f as stated above.

Trustee Williams made the motion to approve items 2e and 2f as stated above. Trustee Anderson seconded
the motion.

On roll call:

Ayes: Anderson, Burgess, Myers and Williams
Nays: None

Absent: Trustee Hanks

Abstain: Trustee Benson

Motion carried
3. REPORTS OF OFFICERS

3a. Chief of Staff -Mrs. Corley

Chief of Staff Corley reported that the 2010 CDBG application is complete and must be filed by the February
18, 2010 deadline. There will be public hearings on February 16, 2010 and February 17, 2010; public notice
has been posted in public buildings and the Southtown newspaper. The Working Cash Bond closed today.
Past due bills will be reviewed and prioritized for payment. The Department Head monthly meeting was held
Monday, February 8, 2010; various projects and communications were discussed. State Representative
Anthony DeLuca has formed the South Suburban Mayoral Economic Development Committee which will
meet on a monthly basis. COS Corley attended the first meeting held in Beecher on February 5, 2010. Funk
Linko made a presentation and expressed an interest in the South Suburbs; an email communication has been
sent to Andy James- DP Partners.



3b.Village Clerk: Mrs. Williams
The Village Hall will be closed Monday, February 15, 2010 in observance of President’s Day.

3c. Village Treasurer- Mrs. Carmichael

VT Carmichael and FD Sterrett continue to review the General Ledger, Accounts Payable & Receivables.

VT Carmichael and Fire Deputy Chief Atwood have completed the ethics training for the Police and
Firemen’s Pension. VT Carmichael is also continuing to work with the Police Pension’s new investment
company, Mitchell, Vaught & Taylor, regarding the transfer of the annuity contracts.

3d. Village Attorney- Mr. Vasselli — No report

3e. Village Engineer- Mr. Czarnik
VE Czarnik reported that a field crew will be conducting a survey and final cost analysis on the streets to be
resurfaced this year.

3f. Mayor’s Report: Mayor Towers

Mayor Towers reported that a representative from CEDA will be available in the Community Center on
Wednesdays from 8:30 am — 4:30 pm by appointment only. CEDA Representative Doreen Bennett is
accepting appointments to assist Sauk Village residents with foreclosures and rental evictions. Call Doreen to
schedule an appointment at 708/754-9400 or 708/754-4575. Sauk Village VISTA is sponsoring a Clothes
Closet to assist residents with clothes and shoes. Call 708/758-9115 for assistance or to inquire about making
a donation.

Bloom Township is accepting property tax appeals. Appeals can be filed online or in person with the Cook
County Assessor’s office. Exemptions for Seniors, Homeowners and Disabled veterans/ persons are also now
being accepted. Call the Markham office at 708/210-4100 for further assistance.

4. REPORTS OF TRUSTEES AND BOARD COMMITTEES

4a. Senior Citizens Committee: Trustee Anderson

The Senior Committee is sponsoring the Chili-Cook Off this Saturday, February 13, 2010 from noon-3 pm in
the Senior Center. The cost is $2.00 for all you can eat chili. Judging will take place for 1%, 2" and 3" prizes.
The next meeting of the Senior Committee will take place on Thursday, February 11, 2010 at 5:30 pm. The
Senior Committee also presented their monthly movie at the Library on last Monday.

4b. Parks, Recreations & Youth Services: Trustee Benson

The basketball program is up and running. Practices take place on Thursday, Friday, Saturday and Sundays in
the Community Center during the hours of 4 pm — 8 pm. Teams have been chosen (5- A teams and 3-B
teams); coaches and referees are ready to begin the season. Letters for support have been distributed to Board
members and Department Heads. Games will be played on Saturdays between the hours of 9a — 3 pm. Sauk
Village will be sponsoring a youth football program. The Sauk Village Seminoles website should be available
by February 19, 2010- www.saukvillageseminoles.com. There is also a cheerleading program that is being
introduced. Registration for the football and cheerleading programs starts February 19, 2010 and ends June
5™, 2010. Late registration will run until August 1, 2010. The first game will be the last week of August. The
cost for football is $285.00 and cheerleading is $180.00. The pageant winners will make 5-10 minute
speeches at the 2010 Census kick off being held in Matteson on Saturday, February 13, 2010 from noon-4
pm.

4c. Housing Authority Commission: Trustee Hanks — No report

4d. Ordinance Review Committee: Trustee Myers

The next meeting of the Ordinance Review Committee will be on Wednesday, February 17, 2010 at 7 pm in
the Village Hall. Two possible new ordinances regarding sidewalks and assistance from the Fire Department
in writing code tickets will be open for discussion.

4e. Economic Development Committee: Trustee Burgess
The next Economic Development Committee meeting will be held Wednesday, February 10, 2010 at 6:30 pm
in the Village Hall.



4f. Public Relations/Web Site Committee: Trustee Williams

Sauk Talk articles are due Friday, February 26, 2010 by midnight per the Sauk Talk policy. Student
Government Day essays will be picked up from the schools on Friday, February 19, 2010. Sponsors are still
needed; sponsors will be listed on the back of the dinner program. Individual sponsorships are $20.00;
business sponsorship is also requested. Judges are needed for Wednesday, February 24, 2010.

4g. 2010 Census Update: Chief of Staff Corley

More Census trinkets are available for the residents. The 2010 Census kickoff will take place on Saturday,
February 13, 2010 at Lincoln Mall from noon- 4 pm. Performers and entertainment include bands from local
high schools and the Sauk Village boxing team. Prizes will also be distributed.

5. REPORTS OF DEPARTMENTS, COMMITTEES & COMMISSIONS

5a. Police Department: Police Chief Martin
Concerns being addressed include personnel, reestablishing rapport with vendors and inventory of equipment
and property. Police service is moving up a notch; more supervisors are on the streets.

5b. Fire Department: Chief Stoffregen
The new engine for the aerial is under final inspection and should be ready in a couple of days. The new fire
truck should be ready to be placed into service within a couple of weeks.

5c. Public Works Department: Mr. Weller

Snow crews have been out all day and will continue after midnight. Water main breaks are also being
repaired. Complaints of broken mailboxes from the snowplows are investigated but are sometimes due to poor
property maintenance or heavy snow rather than the plows. These complaints are investigated.

5d. Community Development Department: Ms. Jasinski

Business owners along 394 and Sauk Trail have been contacted regarding a meeting on February 19, 2010.
The topic of discussion is cleaning up the corner by listing all businesses on one sign rather than individual
signs. Residents have inquired about the wood cut down on the corner of 394 and Sauk Trail. Mr. Fefferman
stated that residents may take the wood.

5e. Finance & Administration Department: Mrs. Sterrett

The Revenue and Expense report was given to the Board for the month of November; the December report
should be out next week. The audit should be completed and available next week. The Working Cash Bond
closed this morning; over $500,000.00 was deposited in the checking account this morning. Finance Director
Sterrett and Chief of Staff Corley will be reviewing and prioritizing Accounts Payables. The outstanding line
of credit will be paid immediately.

5f. Emergency Services & Disaster Agency: Mr. Darnall

There is continuing trouble with kids walking in the street after school. There is an ordinance against this and
it needs to be enforced.

Trustee Myers asked if the ESDA Department has the authority to write P tickets. Interim Director Darnall
stated that they cannot write tickets but they do notify the Police Department.

5g. 9-1-1 Board: Chief Stoffregen — No report

Sh. Human Relations Commission: Mrs. Sterrett
The next meeting of the Human Relations Committee will be Thursday, February 11, 2010 at 7 pm in the
Village Hall rather than Monday, February 15, 2010.

Si. Police Alliance Committee: Trustee Anderson —
The Police Alliance Committee met tonight to discuss the application and participation in the National Night
Out program. Duties have been given to committee members.

6. CONSENT AGENDA
There is no consent agenda.



7. ORDINANCES, RESOLUTIONS AND COMMUNICATIONS

7a. An Ordinance Ratifying the Sale of Personal Property by the Village of Sauk Village, Illinois for the
Village of Sauk Village (Fire Truck #5101)

Mayor Towers asked for a motion to approve item 7a.

A motion to approve was made by Trustee Anderson and seconded by Trustee Williams.
On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Myers and Williams

Nays: None

Absent: Trustee Hanks

Motion carried
8. NEW BUSINESS

8a. Accounts Payable & Disbursements
January 27, 2010 — February 9, 2010

Mayor Towers asked for a motion to approve the Accounts Payable as stated above.

Trustee Burgess inquired about Invoice #10870- what month does that invoice cover; two weeks ago he asked
the same question about a similar invoice #10855 from the January 26, 2010 payables. Trustee Burgess
inquired if the invoices for vehicle repairs and maintenance where from a recent month- there is no date of
service. COS Corley stated that they were presented a month or two ago, all at one time, but they are dated
as far back as September. Trustee Burgess stated that dates of service should be included with the bills.
Trustee Williams asked if a table or graph could be prepared to include what the actual invoice date is, when
they were actually received by the Finance Director and when they were due. Trustee Burgess made a motion
to pay only payroll, insurance and bonds. The motion was seconded by Trustee Myers. Trustee Burgess and
Trustee Myers withdrew the original motion. Trustee Burgess restated the motion to include paying only
insurance, payroll and bonds as well as checks # 48294, 48504 and 47909.Trustee Myers seconded the
motion.

Ayes: Anderson, Benson, Burgess, Myers and Williams

Nays: None

Absent: Trustee Hanks

Motion carried

8b. Proclamation for Tabitha Anderson- A Fire Story

Mayor Towers stated that Tabitha was very brave and commended her for using the skills she achieved
through her attendance at the Fire Academy. Tabitha saw a fire coming from a residence and used her skills to
alert the Fire Department immediately which enabled the Fire Department to quickly contain the fire. Mayor
Towers asked Village Clerk Williams to read the proclamation to Tabitha Anderson.

Trustee Williams made a motion to adjourn to executive session after question 9b for the matter of personnel.
Trustee Burgess seconded the motion.

On roll call:

Ayes: Trustees Anderson, Burgess, Myers and Williams

Nays: Trustee Benson

Absent: Trustee Hanks

Motion carried
9. MISCELLANEOUS BUSINESS
9a. Questions and Comments from the Board of Trustees

Trustee Williams stated that the item regarding the Tuesday after hours service that is referred to in the
Finance Director’s report should be discussed at the next Committee meeting.



9b. Questions from the Audience

Rose Langston asked what the status of the Memorial bricks is; are there any pending orders? Village Clerk
Williams stated that she was not notified of any outstanding orders when she took office. Anyone who placed
an order for a brick but did not receive it should call the Clerk in order to start an investigation.

Rose Langston asked why the portrait of President Obama has not been displayed in the hallway. COS Corley
stated that it was not communicated that it should be placed in the main hallway; she will take care of that.

Ed Shankel asked if there was anything being done about the shoplifting ordinance that was proposed
previously. Trustee Myers stated that the past Police Chief was going to investigate with the detectives and
get back to the Board; there is already a section in an ordinance now. Trustee Myers will bring it to the
Ordinance Review Committee when the information he needs is received.

Mary Howard stated that the Rickover Junior High Raiders won the Regional Championship. They will be
playing in Park Forest tomorrow at Park Forest Junior High School at 6 pm for Sectionals and on to State if
they win.

Nate Griffin stated that residents should stand behind and support the Mayor and Trustees. The Mayor has an
open door policy and allows residents to speak without being cut off.

Rose Langston stated that the Mc Conathy Public Library will start doing income tax preparation tomorrow
by appointment only for seniors and low income residents; seniors get preference.

10. ADJOURNMENT

Mayor Towers asked for a motion to adjourn Sine Die.

A motion to adjourn to closed session was made by Trustee Burgess and seconded by Trustee Myers.
On roll call:

Ayes: Trustees Anderson, Burgess, Myers and Williams

Nays: Trustee Benson

Absent: Trustee Hanks

Motion carried

The meeting adjourned to executive session at 7:48 PM.

The Board reconvened from Executive Session at 9:47 pm.
Mayor Towers asked for the roll to be called.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Myers and Williams
Absent: Trustee Hanks

Mayor Towers asked for a motion to adjourn.
A motion to adjourn was made by Trustee Anderson and seconded by Trustee Williams.

All Ayes

The meeting was adjourned at 9:49 pm.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE MAYOR AND
BOARD OF TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK
VILLAGE MUNICIPAL CENTER, FEBRUARY 16, 2010.

CALL TO ORDER

Mayor Towers called the meeting to order at 7:02 pm.

On roll call:

Present: Anderson, Benson, Burgess, Hanks and Williams.
Absent: Trustee Myers (joined in at 7:28 pm.)

Mayor Towers asked if there was any objection to taking agenda items out of sequence.
There were no objections.

5. Financial Presentation- Jacobs Group, Inc.

A presentation for the Jacobs Group was made by John Conway- Jacobs Group and Rick Lites- Loop
Capital Management. Loop Capital Management is a full service/self-funded operation. The
presentation explained possible financial scenarios that could assist Sauk Village in finding new
money. Bank qualified bonds and BABS (Building America Bonds) were explained and suggested.
The Village has approximately 43.8 million dollars of outstanding debt which includes about 40
million dollars of self supporting TIF debt. Sauk Village has debt service capacity of $600,000.00.
Sauk Village is A rated right now. Once a team is assigned to the Village and a proposal is
presented the timeline could possibly be a 9 week process from start to closing.

A lower cost funding will be researched. There is no minimum amount to borrow; one million or
more is okay. Payback is predicated by the length of the loan with no penalty for early payoff; fees
would be a maximum of 2%.

1. Village Financial Matters

a. Weekly Update- Promissory Note Payment

b. Municipal Funds update- Brunetta-Hill Corley- Chief of Staff

Finance Director Sterrett stated that the Promissory Note has been paid and presented the list of
accounts payables that have been held and are now released for payment; these payments total
$223,638.00 and will be mailed the next business day. A letter was written to First Midwest Bank
asking that they accept the past dated checks. A letter was also inserted in the payment envelopes
thanking the recipient for their patience. FD Sterrett stated that approximately $50,000.00 was held
back to assist in payroll and other payables as needed. The Board stated that only checks that have
been previously approved may be mailed. Since September 8, 2010 the Board has been approving
only payroll, bonds and insurance. All checks submitted for approval after that date need to be
resubmitted to the Board for approval. There are still some large, past dated outstanding checks
(mostly attorney payments) that are being held. COS Corley and FD Sterrett chose the priority of
payments and chose to pay as many of the older dated checks as possible without spending the bulk
of the money on checks with substantial amounts even if they were older. Discussion included
paying the older bills regardless of their size and pay the later dated checks with the property tax
payments coming in March; not doing so could affect the Village’s rating.



The flip side was that the smaller vendors need their payments in order to continue to provide
services to the Village where the larger firms can wait for their money. The Village bond and credit
ratings will be affected if the months old payments continue to age; meanwhile current bills continue
to come due. Another factor is that service providers need to be paid in order to maintain service.
COS Corley suggested giving the Board a list showing all checks that were approved prior to
September 8, 2010 that have been prioritized for payment, a list a checks that need to be approved
that were held from previous accounts payables after September 8, 2010 and a list of the 2 large
payments withheld in order to pay more of the smaller checks. FD Director Sterrett asked for
clarification and direction; many vendors are calling for payment. COS Corley stated that all
payments that were approved prior to September 8, 2010 will be released for payment except for the
two attorney bills; this list will be provided to the Board. The next list to be submitted for
consideration will show all checks held since the September 8" accounts payable. The final list will
be the two attorney bills that are several months old.

2. Customer Service Window Closing 2" & 4™ Tuesday- Beverly Sterrett- Finance Director
Finance Director Sterrett proposed closing the customer service window on Board meeting nights
due to the lack of activity. There are currently 2 or 3 customers and 2 or 3 phone calls between Spm -
8 pm. The extra hours Cindy Wagner spends on these nights reduce her hours during the week taking
other personnel away from their duties in order to handle Cindy’s responsibilities. The night deposit
box is available for after hour payments. The window may reopen during Village Sticker sales. The
Board will agree to this proposal pending on the residents understanding the situation.

3. Proposed Map Amendment (Mr. Alan Fefferman)-Sherry Jasinski- Community
Development

DH Jasinski introduced Mr. Allan Fefferman. Mr. Fefferman stated that he requested a rezoning of
the corner of Sauk Trail and Jeffery about 2 %2 years ago to commercial status to make way for a
Credit Union. This request was denied at that time. Mr. Fefferman provided the drawing that he
presented at that time. The Board asked if the Credit Union is still interested in coming on board.
Mr. Fefferman stated that they are. DH Jasinski stated that a map amendment is needed; two of the
three lots are already commercial - the third lot is R1and needs a C2 designation. The Board needs
to give him the go ahead to take the next step to the Zoning Board. The C2 designation opens the
property to a vast number of types of businesses that would be allowed. DH Jasinski will provide a
list of C2 eligible businesses to the Board. The request was denied previously because there was no
letter of intent submitted with the request. Mr. Fefferman stated that a letter of intent was submitted
to the previous Mayor. The letter of intent was never given to the previous Board. A map
amendment is needed before going to the Zoning Board. A letter of intent was requested again in
order to go forward with the map amendment. Mr. Fefferman also inquired about an easement by the
bowling alley. Mayor Towers stated that we should deal with one item at a time. This item will be
placed on the agenda for the next committee meeting.



7. Motor Fuel Tax Infrastructure Project Matters- Jim Czarnik, Village Engineer

Village Engineer Czarnik stated that resolutions and agreements authorizing this year’s MFT and
emergency repair program will be placed on the agenda for approval next week. This would include
approximately $600,000.00 in resurfacing.

4. Village Life Insurance Update- Brunetta Hill-Corley, Chief of Staff

COS Corley stated that the Board previously agreed to move the life insurance from Principal to The
Standard. The Principal policy was set to expire in December but has been extended until some time
in February. An issue has come up with an employee who is currently on Workman’s Comp. The
Standard policy states that an employee needs to return to work in two months or be dropped from
the policy.

This employee has been on Workman’s Comp for more than two months. The Village is required to
continue life insurance for this employee. COS Corley will check the statutes to determine if the
employee can be dropped from the life insurance policy while he is on Workman’s Comp and if he
can be reinstated when he returns to work; his health policy will not be affected. It was also
suggested to look into a separate policy for the employee. Chief of Staff Corley will keep the Board
updated.

6. Building Upgrade for Police Station- Police Chief Martin

COS Corley stated that Police Chief Martin has included some estimates for necessary repairs that
are needed for the Police Station. Chief Martin stated that there is a history of water leakage in the
basement of the Police Department, faulty ejector pump and sewerage on the floor which causes
mold and fumes. This is a health hazard and needs to be fixed. Proposals were presented to repair
leaking windows and seal the cracks in the basement walls. Chief Martin also proposed remodeling
the employee kitchen area to boost employee moral. It was stated that these problems have been
brought before the Board by the previous Police Chief but denied due to budget restraints. COS
Corley and Chief Martin stated that there are extreme violations that need to be addressed. Chief
Martin stated that OSHA has cited the Village for the violations; (when cited? Don’t know- no
documentation). COS Corley stated that the employees have been promised that the violations would
be corrected in the past and they still exist.

Discussion continued that there have been several necessary things that the Police Department have
asked for recently but been denied due to the lack of funds; where are the funds coming from now?
There was money projected in the costs of the new Municipal Center to upgrade the Police
department and the Community Center but this was depleted with cost over runs on the Municipal
Center. The Police Department personnel did attempt to make some repairs on their own but were
told to stop. Village Attorney Vasselli will investigate possible TIF funds that the Police Department
is entitled to from police calls, etc... to help increase revenues. Also addressed was the fact that
bonds are needed from the contractors and that these services need to go out for bid or the bid
process needs to be waived. It was suggested that the Village Engineer be consulted before any work
is considered. The Board agreed that the issue needs to be addressed; it is a hazard.



The basement is a priority- stop the leak and mold. Use companies that are certified to remove the
mold and companies that are licensed to work in the Village. Chief Martin stated that work was
started by employees in the kitchen but needs to be completed by professionals. Chief Martin was
instructed to bring bids back to the Board.

8. Ordinances & Resolutions

a. An Ordinance Designating Places of Deposit for Funds and Money for the Village of Sauk Village for
the Village of Sauk Village

This ordinance will be tabled to the next Committee meeting. There is no ordinance on the book that stipulates
that committees cannot have separate accounts. The Public Relations Committee has lost funding for the Sauk
Talk and does not want to cancel Student Government Day due to lack of funds. The Parks and Recreation
Committee has money allocated from property taxes but fears that it will not be available for the programs as
needed. The Senior Committee also has fundraisers to fund their events. Even though these committees have
budgeted line items earmarked for their events they need to fundraise to secure that the funds will be available
for the activity or the event. Further research is needed. Discussions involved the need of Committee heads
to keep detailed records of income and expenses for all money in their committee accounts. If money is raised
by sponsorship, do the expenses need to be voted on by the Board or does the Committee head have the
discretion to spend accordingly and file a report with the Chief of Staff after the fact and keep the Board
updated at weekly meetings? Another scenario is to deposit fundraiser money into the General Fund under
the committee’s line item with expenses also being deducted from that line item. COS Corley does not
suggest mixing fundraiser money with the General Fund; it is possible it would be used for other purposes.
There is money earmarked for particular events that is not available to the various committees; therefore,
fundraisers help generate income for those events. Also, if a committee raises money to use for a particular
event and the amount of money falls short- where will the balance come from? If the event is a Board
approved event, then any shortfall will have to be presented to the Board for approval. Trustee Hanks stated
that all of the money raised on behalf of the Village should run in and out of the Village accounts with Board
approval for every expense. Trustee Burgess stated that separate accounts were not needed for Parks &
Recreation in the past. The grant money and tax money has a separate line item for Parks and Recreation and
all receipts from the various events were turned over to the Village immediately. Trustee Benson stated that
previously money has been allowed for in the budget for a variety of reasons but was not available in many
cases when it was expected to be there. Mayor Towers stated that past practice of moving money around in
the General Fund will not continue. Trustee Anderson stated that it was previous practice for the Senior
Committee to raise their own funds for their events and they should not have to come before the Board to
spend the money. Trustee Williams reported that she continues to update the Board weekly on the
sponsorships and expenses and projected future income and expenses; as Student Government Day grows
closer there will be items purchased daily prior to a Board meeting. If the money is raised by the committee
for an event, then a final report should be all that is needed and recommends a policy that all committee heads
need to follow. COS Corley asked that copies of all checks received by the committee be given to her with a
detailed report along with receipts and that a ledger be kept by the committee. Trustee Williams also needs to
know if the balance left in the Public Relations account should remain there where it is separate from other
Village money or should it be placed in the General Fund under the committee’s line item. The Volunteer



Appreciation is the next event and these funds need to be readily available. Trustee Myers stated that the
Ordinance Review committee will work will Village Attorney Vasselli to bring an ordinance to the Board that
will work with the above discussions. A new Municipal account policy will be included on the next agenda.

b. An Ordinance Approving an Amendment to the Sauk Village Municipal Code for the Village of Sauk
Village, Illinois (Snow Removal)

Trustee Myers , per residents suggestions, proposed an ordinance be approved stating that homeowners must
shovel their snow on the sidewalks within 24 hours after a snow fall of 2 inches or more. This will prevent
kids from walking in the street due to the sidewalks not being shoveled. Trustee Myers worked alongside VA
Vasselli and inquired with other communities to assist in drafting this ordinance. Discussion followed
regarding enforcement of vacant homes, renters versus owners, disabled and senior residents, etc... Trustee
Myers will bring it before his committee and bring a redrafted version back to the Board.

¢. An Ordinance Approving an Amendment to the Sauk Village Municipal Code for the Village of Sauk
Village, Illinois (Foreign Fire Insurance Board)
Tabled to the Committee meeting of February 23, 2010.

9. Miscellaneous from the Board

Trustee Anderson thanked everyone who participated in the Chili Cook off; in particular the committee, the
volunteers and the judges; 80 people were in attendance. Judges were Mayor Towers, Police Chief Martin,
Fire Chief Stoffregen, Interim ESDA Coordinator Amon Darnall, and residents Rosie Jones, Ken Dee and
Laura Seeley. First place went to Dolores Randall for the second year in a row, Gigi Austin took second place
and there was a tie for third place.

Trustee Hanks reminded everyone that the NACA workshop will be at the Village Hall on Saturday, March
20 from 9 am - noon. Flyers for the workshop will be distributed at Park National Bank and other businesses
as well as the Village Hall, Sauk Talk and website. Trustee Hanks also stated that House Bill 2585 needs the
support of Mayors and Fire Chiefs.

Trustee Benson stated that registration for the Sauk Village Seminoles takes place Friday, February 19 from
4pm — 8 pm and Saturday, March 20 from 11 am -3 pm. Registration will be held every Friday and Saturday
until June 5™, Registration after June 5™ will include a late fee. Flyers are being distributed in surrounding
communities, school districts and Village businesses. The football fee is $225.00 and the cheerleading fee is
$180.00. It is the goal of the committee to have the kids participate in a program without having to go outside
of the Village. The website is up and going: www.saukvillageseminoles.com. State Representative Anthony
Deluca is looking into getting Bloom Trail for home games. Parks and Recreation is working with Rep.
DeLuca on a community wide basketball program. The next Parks and Recreation meeting is Monday,
February 22, 2010. Line Dancing is continuing on Monday and Thursday. The basketball program has 10
teams with 7 kids per team. Sponsors are still needed. Practicing is continuing on Thursday, Friday,
Saturdays and Sundays.

Trustee Myers stated that the Ordinance Review Committee meets Wednesday, February 17, 2010 at 7 pm.
Village Attorney Vasselli will work with the Committee on the ordinances presented tonight.




Trustee Williams stated that Sauk Talk articles are due next Friday. Trustee Williams stated that there was a
suggestion that a proclamation be created in honor of the Rickover basketball program for their efforts in
taking 3" or 4" place in the State Finals. (Final game will determine position.) Essays are being picked up
Friday for judging next week Wednesday at 7 pm. The essays include the student’s name, address and phone
number in the upper right hand corner and that information is removed before being distributed to the judges.
All essays are assigned a number. The judges read and rate the essays until the finalists are determined by the
judge’s tallies. Winners will be announced on Friday, February 26, 2010. The schools will be notified and a
letter will be sent to the homes. Student Government night is Tuesday, March 23, 2010. The banquet will be
held on Wednesday, March 24, 2010 at 7 pm in St. James Didier Hall. Special thanks to Trustee Burgess and
Pam Scott for securing the hall. The dinner will be catered. Judges, sponsors and volunteers for set up and
clean up of the hall are needed. Attendance is usually around 150 people. Mayor Towers asked if the Senior
Center could be used. Trustee Williams stated that it is not large enough. Student Government Day usually
costs around $1,800.00 but having the event at a hall rather than a restaurant should save money. The
committee is raising funds but will make cuts where necessary. Suggestions were made to downsize the
event. Trustee Williams stated that this is for the kids and it has always been a special event for them,;
hopefully there will not be much money needed from the Village to help fund the event.

Village Clerk Williams stated that the School Board meeting is postponed due to traveling for the basketball
finals. The School Board Finance Committee will meet next Thursday at 6pm and the Board meeting will be
at 7 pm. VC Williams asked if the Board will still be sponsoring a team; a donation of $25.00 from the Clerk
and all Trustees should be given to Trustee Benson.

Chief of Staff Corley stated that she, along with, Mayor Towers, Chief Martin and Trustee Benson and the
pageant winners attended the 2010 Census Kick-off at Lincoln Mall on Saturday. Many Mayors and
representatives from other communities and sports figures were also present.

10. Comments and Questions from the Audience on Agenda Items Only

Rose Langston asked what Tax ID number the separate committees use and if they use a tax exempt letter.
She stated that she was told that each committee was supposed to have a separate tax exempt letter; she
usually purchased things through the Village. Chief of Staff Corley stated that she will correct that so that she
will be able to use the letter. With regards to 8b- who is liable if someone falls on the part of the sidewalk that
is considered Village property? Trustee Myers will investigate further and discuss this with the committee.
Rose stated that kids walk in the street in the summer when there is no snow.

Pat Couch stated that even when the streets are shoveled the kids will not stop walking in the street. This is a
problem. She calls Police all of the time and asked that the Police will do something about this. The kids will
not walk on the sidewalks. Pat Couch also mentioned her concern with several residents living in small
homes. One family in particular is appearing in court tomorrow; Chief of Staff Corley stated that they are
aware of the situation and alternate housing options have been provided to that family.

Trustee Myers invited Police Chief Martin to speak with both residents.



11. Adjournment
Mayor Towers asked for a motion to adjourn. Trustee Hanks made a motion to adjourn; seconded by Trustee

Williams.
All Ayes

Meeting was adjourned at 10:57 pm.

There was no Executive Session as stated on the agenda.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE SPECIAL BOARD MEETING OF THE MAYOR AND BOARD OF
TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE
MUNICIPAL CENTER, FEBRUARY 17, 2010.

CALL TO ORDER
Mayor Towers called the meeting to order at 7:00 pm.

On roll call:
Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Absent: None

1. 2010 Community Development Block Grant Program- Application Review Public Hearing
Brunetta Hill-Corley, Chief of Staff; Jim Czarnik, Robinson Engineering

VE Czarnik presented the 2010 Community Development Block Grant Program application to the Board

for approval and for feedback from the public.

2. Questions from the Audience on Agenda Items Only
No public present.

3. Adjournment

Mayor Towers asked for a motion to adjourn.

Trustee Burgess made a motion to adjourn. The motion to adjourn was seconded by Trustee Williams.
All in favor.

Meeting was adjourned at 7:05 pm.
Footnote per Attorney Vasselli: Publication requirements were met with accordance of the law. No

public present before or during the entire meeting.
Agenda attached.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE SPECIAL BOARD MEETING OF THE MAYOR AND BOARD OF
TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE
MUNICIPAL CENTER, FEBRUARY 17, 2010.

CALL TO ORDER
Mayor Towers called the meeting to order at 7:15 pm.

On roll call:
Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Absent: None

1. A Resolution Authorizing and Directing the Submission of an Application to the County of
Cook, Illinois Requesting Community Development Block Grant Funds for Program Year
2010 for the Village of Sauk Village was presented to the Board for approval.

See attached resolution.

A motion to approve was made by Trustee Hanks and seconded by Trustee Williams.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams.

Motion carried

2. Questions from the Audience on Agenda Items Only
No public present.

3. Adjournment

Mayor Towers asked for a motion to adjourn.

Trustee Hanks made a motion to adjourn. The motion to adjourn was seconded by Trustee Williams.
All in favor.

Meeting was adjourned at 7:17 pm.
Footnote per Attorney Vasselli: Publication requirements were met with accordance of the law. No

public present before or during the entire meeting.
Agenda attached.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE SPECIAL BOARD MEETING OF THE MAYOR AND BOARD OF
TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE
MUNICIPAL CENTER, FEBRUARY 17, 2010.

CALL TO ORDER
Mayor Towers called the meeting to order at 7:21 pm.

On roll call:
Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Absent: None

1. Approval of Minutes of Special Meetings and Public Hearings Held on February 16, 2010 and
February 17, 2010 in Connection with the Village’s Application for Community Development
Block Grant Funds from Cook County for the 2010 Program Year

Motion to approve the minutes of February 16 and February 17 Special Meetings and Public Hearings
was made by Trustee Benson and seconded by Trustee Anderson.

2. Questions from the Audience on Agenda Items Only
No public present.

3. Adjournment

Mayor Towers asked for a motion to adjourn.

Trustee Burgess made a motion to adjourn. The motion to adjourn was seconded by Trustee Hanks.
All in favor.

Meeting was adjourned at 7:23 pm.

Footnote per Attorney Vasselli: Publication requirements were met with accordance of the law. No
public present before or during the entire meeting.
Agenda attached.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE REGULAR MEETING OF THE MAYOR AND BOARD OF TRUSTEES OF
THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL CENTER
ON FEBRUARY 23, 2010.

1. CALL TO ORDER

1a. Mayor Towers called the meeting to order at 7:02 pm.
1b. Mayor Towers led those assembled in the Pledge of Allegiance.

1c. On roll call:
Present: Trustees Anderson, Burgess, Hanks, Myers and Williams
Absent: Trustee Benson (absent with cause)
A quorum was present.

2. APPROVAL OF MINUTES
a. February 17,2010 Special Meeting

Mayor Towers asked for a motion to approve the minutes as stated above.

Trustee Williams made a motion to approve the minutes as stated above. Trustee Hanks seconded the motion.
On roll call:

Ayes: Anderson, Burgess, Hanks, Myers and Williams

Nays: None

Absent: Trustee Benson

Motion carried.
3. REPORTS OF OFFICERS

3a. Chief of Staff —Mrs. Corley

Chief of Staff Corley will be reviewing policies and employee evaluations with the department heads.. All
municipal checking accounts, including accounts held by committees or commissions are also under review.
There will be several “arrests” among employees / elected officials within the Village, including COS Corley,
for a fundraiser for Muscular Dystrophy. Each “arrestee” was asked to raise “bail money” for the charity.

3b.Village Clerk: Mrs. Williams
Pet licenses go on sale April 1, 2010. Current licenses expire April 30, 2010.

3c. Village Treasurer- Mrs. Carmichael

VT Carmichael is currently working on transferring the annuities from the Police Pension Fund account to
the new investment company, as well as, working with Finance Director Sterrett on reviewing the Accounts
Payable, Receivables and General Ledger.

3d. Village Attorney- Mr. Vasselli — No report

3e. Village Engineer- Mr. Czarnik- No report

3f. Mayor’s Report: Mayor Towers — No report
4. REPORTS OF TRUSTEES AND BOARD COMMITTEES

4a. Senior Citizens Committee: Trustee Anderson

Trustee Anderson thanked everyone that participated in the annual Chili Cook-off. First place-Dolores
Randall, second place- Gigi Austin and tied for third- Jessie Boswell and Nadine Morgan. Monetary prizes
were given to all winners. Trustee Anderson thanked judges Mayor Towers, Police Chief Martin, Fire Chief



Stoffregen, Interim ESDA Director Amon Darnall, Rosie Jones, Laura Seeley, Ken Dee and volunteers
Debbie Morgan and Fran Frederenko. The next Senior Committee meeting will be Thursday, March 11, 2010
at 5:30 pm in the Senior Center.

4b. Parks, Recreations & Youth Services: Trustee Benson (absent)- No report

4c. Housing Authority Commission: Trustee Hanks

The Housing Authority will be sponsoring a NACA Workshop on Saturday, March 20, 2010 from 9am —
noon in the Village Hall to provide South Suburban residents with home owners assistance and home save
options. Flyers are available in the Village Hall and will be posted throughout the Village. Appointments
must be made through the NACA website www.naca.com. All Village buildings need to be available that
day.

4d. Ordinance Review Committee: Trustee Myers

Three ordinances were reviewed at the last Ordinance Review Committee meeting. The sidewalk ordinance
was tabled. The other two ordinances were sent to the Village Attorney for review and will be presented to the
Board at a later date. Trustee Myers will be attending an Arson and Fire Investigation class taught by the FBI
on Marchlst— 5",

4e. Economic Development Committee: Trustee Burgess

Phase two of the Clean Up project will be completed next week. Paint donated by Behr paint will be
presented to the schools and churches in the next week or two. Phase three will begin in the Spring and will
include paint donations to various homeowners; check the May Sauk Talk for more information. Behr Paint
will continue paint donations for a non specified time.

The next Economic Development Committee meeting will be held Wednesday, March 10, 2010 at 6:30 pm in
the Village Hall.

4f. Public Relations/Web Site Committee: Trustee Williams

Sauk Talk articles are due Friday, February 26, 2010 by midnight per the Sauk Talk policy. Student
Government Day essays were picked up Friday, February 19, 2010; essay judging will take place tomorrow.
Winners will be notified on Friday. Student Government Day tickets will be available for purchase at the
Village Hall next week. The Public Relations Committee is still working to select a caterer for the dinner;
ticket prices will be determined after the caterer is chosen.

4g. 2010 Census Update: Chief of Staff Corley
There are several 2010 Census kickoffs taking place throughout the South Suburbs. More Census trinkets are
available for residents and will be distributed at the Village Hall and the Community Center during sports
registrations. There will be various locations for residents to seek out information about the Census including
churches and the Sauk Village Recreation Center.

5. REPORTS OF DEPARTMENTS, COMMITTEES & COMMISSIONS

Sa. Police Department: Chief Martin-(absent) No report

5b. Fire Department: Chief Stoffregen
The new fire truck should be on line by Saturday or Sunday.

Sc. Public Works Department: Mr. Weller
The salt supply is holding up very well; pothole patching will begin when the weather allows.

5d. Community Development Department: Ms. Jasinski —(absent) No report

5e. Finance & Administration Department: Mrs. Sterrett

In addition to the Weekly Cash and Financial Analysis submitted to the Board, DH Sterrett added that
property tax receipts for the month of February are more than $50,000.00. Property taxes are due March 2,
2010 and the bulk of the tax receipts will be received at that time.



5f. Emergency Services & Disaster Agency: Mr. Darnall- No report
5g. 9-1-1 Board: Deputy Chief Stoffregen — No report

Sh. Human Relations Commission: Mrs. Sterrett

Commissioner Sterrett requested that three Human Relations Commissioners be sworn in to renew their
commission. Commissioners Pharaoh Halbert, Kimberley Johnson and Beverly Sterrett were sworn in by
Village Clerk Williams. Commissioner Sterrett presented the Annual Sauk Arrow award to recipients
Jennifer Chandler and Dereck “Lil D” Thompson in recognition of their efforts to improve the Sauk Village
community. The Junior Sauk Arrow Award was presented to Jennifer Chandler along with a proclamation
that was read by Mayor Towers recognizing Jennifer for the many hours of community service she has
donated to area food pantries and Toys for Tots, her efforts to raise money for cancer patients and her
participation in the Mc Conathy Public Library summer reading program. The Sauk Arrow Award was
presented to Derek “Lil D” Thompson along with a proclamation read by Mayor Towers recognizing the time
and energy Dereck spends on WYCA 102.3 FM - gospel hip hop radio show. Dereck also volunteered with
the Feed the Children foundation, Sauk Village Human Relations Commission’s Gang Prevention workshop
and participates with various youth programs, rallies, seminars and workshops throughout Chicago land
encouraging our youth to make a difference.

Si. Police Alliance Committee: Trustee Anderson —
The next meeting of the Police Alliance Committee will be will be Tuesday, March 9, 2010 at 6 pm in the
Village Hall.

6. CONSENT AGENDA

6a. Resolution for Maintenance of Streets and Highways by Municipality Under the Illinois Highway
Code (Motor Fuel Tax Infrastructure Project Matters)

6b. Resolution for Improvement by Municipality Under the Illinois Highway Code (Motor Fuel Tax
Infrastructure Project Matters)

6c. An Ordinance Abating a Tax for General Obligation Bonds (Tax Increment Alternate Revenue
Source), Series 2000, of the Village of Sauk Village, Cook and Will Counties, Illinois

6d. An Ordinance Abating a Tax for General Obligation Bonds Tax Increment Refunding Bonds,
Series 2002A, and for the General Obligation Capital Appreciation Bonds (Tax Increment Alternate
Revenue Source), Series 2002B, of the Village of Sauk Village, Cook and Will Counties, Illinois

6e. An Ordinance Abating a Tax for General Obligation Refunding Bonds (Tax Increment Alternate
Revenue Source) Series 2003A, of the Village of Sauk Village, Cook and Will Counties, Illinois

6f. An Ordinance Abating a Tax for General Obligation Capital Appreciation Bonds (Alternate
Revenue Source), Series 2007A, of the Village of Sauk Village, Cook and Will Counties, Illinois

6g. An Ordinance Abating a Tax for General Obligation Bonds (Alternate Revenue Source), Series
2007B, of the Village of Sauk Village, Cook and Will Counties, Illinois

6h. An Ordinance Abating a Tax for General Obligation Bonds (Alternate Revenue Source), Series
2007C, of the Village of Sauk Village, Cook and Will Counties, Illinois

6i. An Ordinance Abating a Tax for General Obligation Tax Increment Bonds, (Alternate Revenue
Source), Series 2008, of the Village of Sauk Village, Cook and Will Counties, Illinois

6j. An Ordinance Abating a Tax for General Obligation Tax Increment Bonds, (Alternate Revenue
Source), Series 2009, of the Village of Sauk Village, Cook and Will Counties, Illinois



Mayor Towers asked for a motion to approve the consent agenda as stated above.
Trustee Burgess made a motion to approve the consent agenda as stated above. Trustee Hanks seconded the
motion.

On roll call:

Ayes: Anderson, Burgess, Hanks, Myers and Williams
Nays: None

Absent: Trustee Benson

Motion carried
7. NEW BUSINESS

7a. Accounts Payable & Disbursements
February 10, 2010 — February 23, 2010

Mayor Towers asked for a motion to approve the Accounts Payable as stated above.

Trustee Burgess asked for a total amount paid to the law firm of the Village Attorney since May, 2009
through February, 2010.

Trustee Burgess made a motion that only insurance, bonds and payroll be paid at this time. The motion was
seconded by Trustee Myers.

On roll call:

Ayes: Anderson, Burgess, Hanks Myers and Williams

Nays: None

Absent: Trustee Benson

Motion carried

7b. Personnel Matters — Closed Session

Trustee Hanks made a motion to move item 7b to item 8c. The motion was seconded by Trustee Williams.
On roll call:

Ayes: Anderson, Burgess, Hanks, Myers and Williams

Nays: None

Absent: Trustee Benson

Motion carried
8. MISCELLANEOUS BUSINESS

8a. Questions and Comments from the Board of Trustees

Trustee Williams stated Student Government Day will be held on Tuesday, March 23, 2010 in the Village
Hall. Reports from all elected officials, department heads and service providers will be read by 8" grade
students of Rickover Junior High School. Everyone should be present by 6 pm for picture taking with their
counterpart. Sponsors are still needed; sponsors will be listed on the back of the dinner program. Individual
sponsorships are $20.00; business sponsorship is also being requested. World’s Finest Chocolate candy sales
are ongoing as a fundraiser for the event.

Trustee Myers stated that there will be an Ordinance Review Committee meeting on Wednesday, March 17,
2010 at 7 pm in the conference room.

8b. Questions from the Audience

Rose Langston thanked Kevin Weller and the Public Works department for the great job they are doing on
the snow removal.

Barb Dorman, editor of the Southland Voice, asked if she could get pictures from the Chili- Cook off and
copies of the proclamations.

Trustee Hanks mentioned that the proclamations were presented on behalf of the Human Relations
Committee, not the Village Board, therefore, no vote was needed to approve them.



Bloom Township Representative Keith Lott stated that there will be an energy assistance program starting
March 24, 2010 from 9 am — 4:30 pm, on a first come, first served basis. The guidelines are the same as
LiHeap; residents can register for both programs.

Larry Stewart wanted to promote the free Southland Voice newspaper that is circulating good news and lots
of information throughout the South Suburban area. Larry also mentioned ads can be placed in the paper.

9. ADJOURNMENT

Mayor Towers asked for a motion to adjourn to closed session.

A motion to adjourn to closed session with no further action to be taken was made by Trustee Hanks and
seconded by Trustee Myers .

All Ayes

Nays: None

Absent: Trustee Benson

Motion carried

The meeting adjourned to executive session at 7:33 PM.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE MAYOR AND
BOARD OF TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK
VILLAGE MUNICIPAL CENTER MARCH 2, 2010.

CALL TO ORDER

Mayor Towers called the meeting to order at 7:09 pm.

Present: Anderson, Benson, Burgess, Hanks, Myers and Williams
Absent: None

A quorum was present.

1. Village Financial Matters

a. Weekly Update- Village Finances

b. Municipal Funds Update- Chief of Staff Corley

c. Village Financial Matters- Chief of Staff Corley and Village Treasurer Carmichael
Chief of Staff Corley thanked Village Treasurer Carmichael for training alongside the Finance
Director prior to her retirement; enabling her to work with the financial advisors in the interim.
VT Carmichael stated that the weekly cash and financial analysis statement indicates that a great
number of property taxes have been received and bills are being prioritized for payment; insurance,
bonds and payroll are still the priority. VT Carmichael is also working on reconciling bank
statements and updating the General Ledger in order to maintain the actual amount available in all
accounts. COS Corley will be working with the Accounts Payable clerk to provide a list of
prioritized bills to be submitted to the Board for approval at each Board meeting after verifying that
funds are available. There are still some older outstanding checks that need to be paid in full or
partial payments made.
COS Corley presented a proposed policy for the Board to review regarding Committee checking
accounts. The Board needs to submit their comments and suggestions to Chief of Staff Corley.
Committee chairmen who have checking accounts are also encouraged to meet with Chief of Staff
Corley to provide input.
Trustee Burgess stated that he is still waiting for information regarding payments to the law firm
from May 2009 to present for non TIF matters. COS Corley stated that the information will be
provided this week.

2. Proclamation for Rickover Junior High Basketball Team

Chief of Staff Corley worked with School District 168 to prepare the proclamation for the Rickover Junior
High basketball team. Trustee Williams previously suggested the proclamation to acknowledge their efforts
in the basketball championship. Trustee Williams also suggested that the proclamation be read on Student

Government Day by the student Mayor.

(Discussion of Student Government Day then continued including the fact that the agenda is written in
advance in a way that students can follow the meeting agenda and make the motions. Village Clerk Williams
requested a meeting with the Village Attorney, Chief of Staff and Trustee Williams in order to finish the

groundwork needed for that night.)



3. Ordinances & Resolutions

a. An Ordinance Designating Places of Deposit for Funds and Money for the Village of Sauk Village,
Ilinois
This item was addressed within the discussion of items 1b and the proposed policy for committee accounts.
This item has been tabled.

4. Discuss Proposition for Possible Consolidation of Meetings- Trustee Benson
Trustee Benson requested that this item be tabled until the next committee of the whole meeting of March 16,
2010 in order to conduct further research.

5. Land Map, Allan Fefferman- Sherry Jasinski, Community Development

Mr. Fefferman was not in attendance. DH Jasinski did provide a list of what types of businesses are allowed
in an area zoned C2. DH Jasinski stated that Mr. Fefferman has not provided a letter of intent and still wants
Board agreement before he continues to the Zoning Board. The Board is concerned with a C2 designation
because it opens that area to a wide variety of possible businesses. This item is tabled until Mr. Fefferman
provides the Board with a letter of intent.

6. Miscellaneous from the Board

Trustee Williams stated reports for Student Government Day are due on Friday, March 19" by email. The
Public Relations Committee is continuing to fundraise in order to self fund this event. Board members,
department heads and service providers are encouraged to contribute $20.00 to help defray the cost of their
dinner and their counterpart. All sponsors will be listed on the back of the dinner program. Tickets are
available for purchase at the Village Hall at a cost of $10.00. The dinner will be held on Wednesday, March
24, 2010 at 7:00 pm (doors open at 6:00 pm) at St. James Didier Hall located at 224"™ & Torrence Avenue.
Student Government Day includes breakfast and lunch for the students, as well as, a tour of Village buildings
and time to practice their roles for that night.

Trustee Anderson stated that the next Senior Committee meeting is Thursday, March 11, 2010 at 5:30 pm.
Trustee Hanks stated that the NACA Workshop will be held on March 20, 2010 in the Village Hall from 9 am
—noon. The workshop has been posted in several places and flyers have been distributed. COS Corley asked
Trustee Hanks to advise her how he needs the Village Hall to be laid out and what buildings would be
required. Trustee Hanks stated that the NACA group did request a microphone. Trustee Hanks stated that
Commissioner David Chick has done a great job of bringing this opportunity to the Village.

Trustee Benson reminded the Board of Trustees that their individual sponsorship for the basketball team is
$25.00. Trustee Benson stated that State Representative Anthony DelLuca will be conducting the Parks &
Recreation State Committee meeting for the South Suburban area at the Village Hall at 8 am on March 12,
2010. The basketball season begins this Saturday. There are 9 teams and games start at 9 am. The football
program is being announced on Channel 19; ages are 5-15 years old and open to all south suburban residents.
Trustee Hanks stated that there have not been referee contracts submitted to the Board for approval and
inquired about insurance for the football program. Trustee Benson stated that the contracts will be submitted
to the Board and he is still investigating insurance for the football program; the Village insurance does not
cover the football program.



7. Questions from the Audience on Agenda Items Only

Rose Langston asked if Trustee Hanks gave flyers for the NACA workshop to Bloom Township. Rose also
asked if Trustee Benson informed any groups using the facilities on March 20™ that the facilities would not be
available.

8. Adjournment

Mayor Towers asked for a motion to adjourn. The motion was made by Trustee Burgess and seconded by
Trustee Williams.

Ayes: All Ayes

Nays: None

Absent: None

The meeting was adjourned at 8:21 pm.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE REGULAR MEETING OF THE MAYOR AND BOARD OF TRUSTEES OF THE
VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL CENTER ON MARCH
9,2010.

1. CALL TO ORDER
1a. Mayor Towers called the meeting to order at 7:06 pm.

1b. Mayor Towers led those assembled in the Pledge of Allegiance.

1c. On roll call:
Present: Trustees Anderson, Benson, Burgess, Myers and Williams
Absent: Trustee Hanks (absent with cause)
A quorum was present.

2. APPROVAL OF MINUTES

a. February 9, 2010- Regular Board Meeting

b. February 19, 2010- Emergency Board Meeting

c. February 23, 1010- Regular Board Meeting
Mayor Towers asked for a motion to approve the minutes of February 9, 2010.
Trustee Burgess made a motion to approve the minutes as stated above. Trustee Williams seconded the
motion.
On roll call:
Ayes: Anderson, Benson, Burgess, Myers and Williams
Nays: None
Abstain: Trustee Hanks

Motion carried.

Mayor Towers asked for a motion to approve the minutes of February19, 2010.

Trustee Williams made a motion to approve the minutes as stated above. Trustee Burgess seconded the
motion.

On roll call:

Ayes: Anderson, Benson, Burgess, Myers and Williams

Nays: None

Abstain: Trustee Hanks

Motion carried.

Mayor Towers asked for a motion to approve the minutes of February 23, 2010.

Trustee Burgess made a motion to approve the minutes as stated above. Trustee Williams seconded the
motion.

On roll call:

Ayes: Anderson, Burgess, Hanks, Myers and Williams

Nays: None

Abstain: Trustee Benson

Motion carried.

3. REPORTS OF OFFICERS

3a. Chief of Staff -Mrs. Brunetta Hill -Corley

Chief of Staff Corley stated that the monthly department head meeting was successful. The department
budgets were discussed. Concerns included the care of vehicles and buildings and clothing allowances for the
Police Department. The Finance Director position has been posted in various locations. Residents have
expressed concern regarding post winter street clean up; community service workers may be utilized.



COS Corley will contact the Beautification Committee regarding cleaning up various business facades. COS
Corley thanked Village Treasurer Carmichael and the staff for their assistance in the Finance Department
since the retirement of Finance Director Sterrett.

Trustee Burgess thanked COS Corley for providing the information requested regarding the Village Attorney.
Trustee Hanks asked if there is a time frame for the posting of the Finance Director. COS Corley stated that it
will be posted for 5 days according to the employee manual but the time frame was open; a final date will be
posted. Trustee Hanks stated that in the past the Village worked with church volunteers, scout troops and
Public Works around April or May to organize a Village cleanup. Public Works supplies the equipment.
COS Corley stated that she will notify the organizations to see if they would like to participate.

3b.Village Clerk: Mrs. Williams

Village Clerk Williams stated that the front desk is no longer open after hours during Board meeting nights.
Pet licenses expire April 30, 2010. The cost of the pet license if $15.00; if the pet is spayed or neutered the
cost is $7.00.

3c. Village Treasurer- Mrs. Genorise Carmichael

Village Treasurer Carmichael has been working with Gonzalez and Associates (interim Finance Directors) to
bring the General Ledger and bank reconciliations up to date, as well as, preparing for the transfer of the
Police Pension Fund to the new investment company.

3d. Village Attorney- Mr. Jimmy Vasselli

Village Attorney Vasselli has been working with COS Corley and the Finance Department on Village
financial matters including following up leads of potential funding sources. VT Vasselli is also meeting with
State and local officials and DP Partners regarding economic development issues, working with the
Ordinance Review Committee and litigation matters. The bond abatement was completed to assist the Village
in abating the taxes for the 44 million dollars worth of outstanding debt.

3e. Village Engineer- Mr. Czarnik

VE Czarnik reported that field work is being completed to evaluate the roads that will be resurfaced this
program year. Many roads need extensive repair. Costs will be determined and brought to the Board.

VE Czarnik met with Police Chief Martin and Public Works Director Weller regarding flooding problems in
the basement of the Police Department; a report from a structural engineer will be forthcoming.

Trustee Burgess asked if the intersection of Torrence Avenue and Sauk Trail belongs to the State (Yes) and
can we bring that to the state’s attention as an emergency. VE Czarnik stated that the Mayor can write a letter
to bring it to their attention.

3f. Mayor’s Report: Mayor Lewis Towers

Mayor Towers reported that Com Ed is offering a helping hand to customers; a one time 50% credit when
50% is paid on outstanding bills where a disconnection notice has been received within the past 120 days;
must have a medical or financial hardship. Call 888/806-2273 to inquire.

The VISTA program is providing clothes and shoes to Village residents Monday through Friday from 10 am
— 3 pm in the Community Center; donations are also accepted during those times. Respond Now has seen an
increase in residents applying for food baskets; they are located in the Community Center on Tuesdays
between 10 am — 2 pm. Panera Bread continues to donate bread on Thursdays from 1 pm -4 pm.

Bloom Township is providing a utility assistance program for Bloom Township residents starting March 24,
2010 at 9 am at the Bloom Township office located at 425 South Halsted Street in Chicago Heights; must
bring current ID with correct address, proof of last 30 days income, utility bills with your name on it- the
utility must not be disconnected. Residents can only apply for this program once every 12 months.

Mayor Towers will be delivering meals to Sauk Village seniors on March 24 along with other mayors across
the country as part of the Meals on Wheels program.

4. REPORTS OF TRUSTEES AND BOARD COMMITTEES

4a. Senior Citizens Committee: Trustee Anderson
Trustee Anderson thanked everyone who participated in the senior Chili Cook Off and invited everyone to
participate in movies at the library every 2™ Monday of the month at 1 pm — light refreshments are served.



4b. Parks, Recreations & Youth Services: Trustee Benson

Trustee Benson stated that the basketball season starts this Saturday; four games per Saturday for nine weeks-
2- A division teams and 2-B division teams. Games begin at 9 am in the Community Center. Practices are
ongoing. Coaches (Mayor Towers will be coaching and expects to win his first game) and referees are in
place. Refreshments are sold at all games. Please support the teams.

The football/ cheerleading registration is every Friday 4 pm — 8 pm and Saturday 11 am- 3 pm at the
Community Center. Football and cheerleading coaches are needed. The South Suburban State Parks & Rec
Committee meeting will be held on Friday, March 12, 2010 at 8 am in the Village Hall. State Representative
Anthony DeLuca will be hosting the event.

4c. Housing Authority Commission: Trustee Hanks

Trustee Hanks stated that the NACA (Neighborhood Assistance Corporation of America) Workshop will be
held on Saturday, March 20, 2010 from 9 am — noon in the Village Hall. To register for the purchase/save
your home workshop go to www.naca.com or by phone at 888/302-6222 (NACA). Trustee Hanks asked COS
Corley to make sure that all Village vehicles that can be removed are moved from the parking lot- Sauk
Village Baptist Church will allow them to park there. Trustee Hanks will verify how many people are
expected to attend.

4d. Ordinance Review Committee: Trustee Myers

Trustee Myers stated that the committee is working with Police Chief Martin and other trustees on a local
shoplifting ordinance and an ordinance or amendment that would allow the Fire Inspectors to write fire code
citations. Both ordinances should have drafts submitted in the Board packets Friday. The committee is
continuing to review and correct minor errors in the code book. New members are encouraged to join the
committee; contact Ed Myers at the Village Hall. Residents are encouraged to make suggestions or call with
questions.

4e. Economic Development Committee: Trustee Burgess

Trustee Burgess stated that the next meeting of the Economic Development Committee will be Wednesday,
March 10, 2010 at 6:30 pm. The topics include updating Village information for the LOIS web site. Trustee
Burgess will be working with COS Corley and the department heads to obtain current information. This web
site is open nationwide to prospective businesses looking to open in the area.

4f. Public Relations/Web Site Committee: Trustee Williams

Trustee Williams stated that the updated financial report will for the Student Government fundraising efforts
will be presented next Tuesday. Student Government Day dinner tickets are on sale for $10.00 at the front
office; no credit cards will be accepted. All ticket money will be kept separate from Village money and
deposited in the Public Relations account. Student Government Day is Tuesday, March 23, 2010 at 7 pm.
All reports from elected officials, department heads and service providers are due by Monday, March 19,
2010 by email. The dinner will be Wednesday, March 24, 2010 at St. James Didier Hall at 7:00 pm; doors
open at 6:30 pm.

4g. 2010 Census Update: Chief of Staff Corley

COS Corley reminded everyone to fill out and return their census forms and stand up and be counted.

Three question and answer centers have been established to assist residents- the fire department, community
center and Emmanuel Church — from March 19, 2010 to April 19, 2010. Call the COS with any questions.
Trustee Williams asked if additional tokens and posters can be available for Student Government Day. COS
Corley will call the Census director.

5. REPORTS OF DEPARTMENTS, COMMITTEES & COMMISSIONS

5a. Police Department: Police Chief Martin

Police Chief Martin stated that more supervisors have been placed on the streets. Chief Martin thanked the
engineers for checking on the flooding issue in the basement of the Police department. The records division is
open for service from 8 am — 5 pm. Chief Martin will be addressing the issue of kids walking in the streets
and invited citizens to visit the Police department. Chief Martin thanked Trustee Anderson for inviting him to
participate in the Police Alliance Committee.



5b. Fire Department: Chief Stoffregen

The new fire engine is in service but still waiting for a few small tools. Chief Stoffregen clarified the dates
the census volunteers will be at the Fire Station. Crete Township is offering HAZMAT classes at a minimal
cost three weekends in a row; 8 firefighters will be attending.

5c. Public Works Department: Mr. Weller

DH Weller stated that with the winter thaw comes debris in the streets and clogged sewers. Village clean up
and pothole patching will be ongoing. Storm sewer clean up will start on the north side of town. Sanitary
sewer cleanup will also begin soon.

5d. Community Development Department: Ms. Jasinski

DH Jasinski stated that warning tickets are being issued for homes with Christmas lights displayed. All
holidays light should be removed by March 31, 2010. The National Electrical Code states that all holiday
lights should be removed within 90 days. Business licenses will be expiring on April 30, 2010. Property
maintenance inspections should be completed by the end of April or mid May.

Se. Finance & Administration Department: Gonzalez & Associates, P.C. (interim) Gloria Gibson

Ms. Gibson is working with the staff to get an understanding of the flow of Village finances and is also
working with the Chief of Staff and Village Treasurer to put things in perspective where the finances are
currently and where the Village should be going.

5f. Emergency Services & Disaster Agency: Interim Director Mr. Darnall (absent)
5g. 9-1-1 Board: Deputy Chief Stoffregen — No report

Sh. Human Relations Commission: Mrs. Sterrett

Mrs. Sterrett stated that she has volunteered on many committees over the years, namely, Housing Authority,
Police Pension Board, Fire Pension Board and the Human Relations Commission. The Human Relation
Commission was set up as part of Fair Housing Ordinance 6-14 in October 1986 and amended by ordinance
6-24 in February 1987. The Human Relations Commission was inactive for several years. Mrs. Sterrett
asked the Board to reactivate that commission seven years ago. The Board activated the commission
appointing Mrs. Sterrett as chair (she presently remains chair). Mrs. Sterrett turned in her keys to the building
upon her retirement. With the upcoming meeting approaching, Mrs. Sterrett approached the Mayor for keys
to gain access to the building. The Human Relations Commission is in the height of the busy season; several
events are in the works. Mrs. Sterrett was told that someone will be present to give her access to the building
but she is requesting keys to have access. Mayor Towers stated that he directed the Chief of Staff to hold off
on giving the keys to her due to the fact that she was no longer employed by the Village. Mayor Towers
stated that this is a personnel issue that will be addressed later. Mrs. Sterrett stated that her volunteering is not
tied to her employment. Mayor Towers will notify Mrs. Sterrett what direction he will be taking with regards
to the Human Relations Commission. Trustee Williams suggested that personnel be added to the agenda for
the next committee meeting to discuss the matter.

Si. Police Alliance Commiittee: Trustee Anderson

Trustee Anderson stated that the Police Alliance Committee met today at 6 pm. Discussion took place
regarding Sauk Village’s participation in the National Night Out program The committee members will
provide flyers, write letters and approach local businesses. A Jonsing contest is proposed. Other activities will
also involve prizes; a 38 inch digital TV has already been donated as a Grand Prize. Trustee Anderson stated
that people are encouraged to join the Police Alliance Committee.

6. CONSENT AGENDA
There is no consent agenda.

7. ORDINANCES, RESOLUTIONS AND COMMUNICATIONS

7a. An Ordinance Approving the Agreement(s) for Basketball Referees

Mayor Towers asked for a motion to approve item 7a.

Trustee Burgess asked if these are individual agreements- individual contractors? In the past, there was a
company contracted for this purpose. Trustee Benson stated that these agreements are for independent



contractors provided by an assigner from the Chicago Public Schools Association (at no cost) that he has used
in the past. They will assign the certified independent contractors.

Trustee Hanks stated that past practice is that completed contracts are presented to the Board; the contracts
that are submitted are blank. Trustee Benson stated that the contracts will be signed on each day of the game
that a contractor attends. Trustee Burgess stated that, in the past, money was allocated for the referees and
checks were written in advance to the corporation and given to Sandy to distribute. Trustee Burgess asked if
checks will be made out to the referees each week. Trustee Benson stated that the referees will be paid in
cash on the day of the games. Village Attorney Vasselli stated that the payment will be $22.50 for A division
games and $24.50 for B division games for a total of 4 games a week for nine weeks. Trustee Burgess stated
that there is no accountability with cash; VA Vasselli stated that receipts will be maintained. VA Vasselli
stated that contracts can be signed by referees for the games this weekend and ratified at a later date. (If a
referee does not attend a game- he will not be paid). Trustee Hanks stated that the amount of money paid to
the referees is lower than the previous year and is included in the budget.

A motion to approve was made by Trustee Hanks and seconded by Trustee Anderson.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Motion carried.
7b. An Ordinance Approving an Agreement with a Caterer for Student Government Day

Mayor Towers asked for a motion to approve item 7b.

A motion to approve was made by Trustee Williams and seconded by Trustee Myers.
On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Motion carried.
8. NEW BUSINESS

8a. Accounts Payable & Disbursements
February 24, 2010 — March 9, 2010
November 24, 2009 — February 23, 2010

Mayor Towers asked for a motion to approve.

Trustee Hanks inquired about vendor #2863 for Don Morris Architects approximately $2,000.00. DH
Jasinski stated that was related to a Village inspection - the bill is appearing late.

Trustee Hanks also inquired about B&K Services in the amount of $1,573.58. DH Weller stated that this bill
relates to service on the large truck for Public Works.

Trustee Hanks stated that the new format is different and does not easily identify the department that the
expense is for. COS Corley stated that money is in the bank to cover all of these payables with no exceptions
and the format is a work in progress.

Trustee Williams asked if the checks have been prewritten prior to approval. COS Corley stated that no
checks will be prewritten. Checks will be typed after Board approval and mailed on Thursday.

Trustee Williams inquired about the expense for car washes. The car washes are for the Police department-
one coupon book for $140.00 and $98.00 one time charge where the dog was travelling in a car used to
transport people.

Mayor Towers asked for a motion to approve the accounts payable as stated above.

Trustee Hanks made a motion to approve the accounts payable; Trustee Anderson seconded the motion.
Ayes: Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Motion carried.



9. MISCELLANEOUS BUSINESS

9a. Questions and Comments from the Board of Trustees

Trustee Williams stated that letters were placed in the boxes of all department heads asking for assistance in
transporting students on Student Government Day. Trustee Williams, Police, Fire, Code, ESDA and Public
Works normally provide vehicles and personnel to pick the kids up from school and they are used to transport
kids throughout the day touring the Village buildings. The kids are dropped off at home after school if they
need a ride. The kids are responsible for their own transportation to return to the meeting at 6:15 pm for
pictures and the Board meeting. Trustee Williams or Village Clerk Williams will pick up any kids that are
unable to attend due to lack of transportation. Trustee Williams asked that all department heads contact her
with the details of how many volunteers and vehicles each department will be providing.

Trustee Myers thanked the ESDA group for their help with a South Suburban Task group fire on Monday
night.

Trustee Benson stated that the Parks & Rec committee thanked all of the supporters of the Basketball
program:

Skyway Bowl — Chief of Staff Brunetta Hill- Corley, Learn as you Grow, Del Galdo Law Group, Sauk
Village Firefighters Association, Sauk Village Police Department, Sauk Village Police Association, Trustee
Benson and Attorney Vasselli, Mayor Lewis Towers, Board of Trustees- Anderson, Benson, Myers,
Williams and Village Clerk Williams and Police Chief Martin. (Trustees Hanks and Burgess gave their
contribution at this time.)

9b. Questions from the Audience

Rose Langston asked if background checks have been done on the referees. Trustee Benson stated that
background checks were not needed; there is no major contact with the kids. Trustee Williams stated that
they may have that as part of the program they are certified under. Trustee Benson agreed.

Ed Shankel asked what was done about the Village tree that was cut back in November by a contractor
defacing Village property. Kevin Weller stated that the Police department made a report.

Ed stated that he felt that the Public Works department is butchering the trees around 220" Street West to
East. Ed also stated that the employees should not be wearing earphones while operating a chipper; it is
dangerous. Mayor Towers referred this to DH Weller.

DH Weller stated that this is normal practice to cut the trees back; when the leaves grow it will not appear so
noticeable.

Dorothy Robinson asked who is responsible for cleaning the area between 394 and Sauk Trail; it looks
terrible. DH Weller restated that post winter clean up will begin soon.

Dorothy stated that the apartments on Jeffrey look terrible also and asked who is responsible for cleaning the
yards. Mayor Towers stated that is private property and with the snow melting there is a need for clean up
everywhere. Trustee Hanks stated that every year there is a push with scouts, churches, Village employees
and other volunteers to help clean up the Village. Trustee Hanks stated that the Community Development
department will begin issuing tickets to the owners of those properties (there are new owners for the Jeffrey
Apartments.) Trustee Anderson asked if enforcement is state mandated.

Ed Shankel stated that there should be an ordinance for lights on bikes- it has caused the death of three people
(not in Sauk Village). Ed also asked for clarification on the shoplifting ordinance. Trustee Myers asked that
Ed meet with the Police Chief regarding the lights on bikes issue and stated that he is continuing to work with
the shoplifting ordinance.

Trustee Williams stated that if a Trustee has more than one committee then more than one report will be
needed for Student Government Day.

10. ADJOURNMENT

Mayor Towers asked for a motion.

A motion to adjourn was made by Trustee Hanks and seconded by Trustee Williams.
On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None



Motion carried.

The meeting was adjourned at 8:25 PM.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE MAYOR AND BOARD OF
TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL
CENTER, MARCH 16, 2010.

CALL TO ORDER

Mayor Towers called the meeting to order at 7:02 pm.

On roll call:

Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
A quorum was present.

1. Village Financial Matters

a. Weekly Update-Village Finances- Gloria Gibson, Gonzalez & Associates, P.C.

b. Municipal Funds Update- Brunetta-Hill Corley- Chief of Staff

Ms. Gibson stated that upon reconciling 15 of the 22 bank accounts there appears to be a lot of revenue,
expenditures and transfers of funds that have not been recorded. At this time, the State of Illinois owes Sauk
Village at least $257,000.00 in income tax (which may not be received during this budget cycle). Ms. Gibson
is also working with Kane, McKenna on computing reimbursable administrative expenses due from the TIF’s.
COS Corley stated that accounts have not been reconciled since last year and there is no final accounting of
funds at this time, however, funds are available to cover the proposed accounts payables of March 23, 2010
which leaves five checks remaining on hold from 2009 for a total of $142,000.00 and unpaid invoices of 2010
in the amount of $212,041.28. Going forward checks will only be printed as they are set up for payment.
Trustee Hanks suggested that partial payments be made on the outstanding 2009 invoices. COS Corley stated
that the revenues will be presented after the bank reconciliations are complete.

Trustee Burgess questioned the TIF payment to Gonzalez & Associates. COS Corley explained the structure
of the payment. Trustee Burgess asked if TIF money can be used to upgrade the TIF properties before they
expire. Mayor Towers directed Village Attorney Vasselli to research this further.

2. Ordinances & Resolutions
a. An Ordinance Approving an Illinois Environmental Protection Agency Pre- Application for Loan
Assistance for Drinking Water Facilities for the Village of Sauk Village, Illinois

Village Attorney Vasselli stated that the pre-application was prepared by Robinson Engineering to apply for a
low interest loan through the IEPA for the purpose of bringing in Lake Michigan water. The loan could be
between $10,000,000.00 and $12,000,000.00. Bringing well three back on line, capping well three or
beginning a new well were discussed as alternatives to Lake Michigan water. The Board asked what other
alternatives are available. Additional costs could be incurred which include possibly replacing infrastructure.
Trustee Hanks was concerned that all of the necessary facts were not presented to the Board at this time, such
as, the total cost and scope of the project, the percentage rate and payments of the loan and whether the
Village could afford another drain on the finances. Village residents need to be considered and a referendum
would need to be in place before any final loan application. This ordinance should state that this is preliminary
and non binding. Further research will be conducted and the Board will receive updated information in their
Friday packet. The loan pre-application deadline is March 31, 2010. Sauk Village would be first in line due to



the current contamination of well #3. The IEPA is expecting the Village to show an attempt to improve the
quality of the drinking water. The Board also asked for an update from K+ who was asked to work with the
contamination issues and the capping of well #3.

b. A Resolution to Authorize a Certificate for Tax Increment Financing Distributions for the Village
of Sauk Village, Illinois
This resolution refers to TIF Certificate #76.

3. Bud’s Ambulance Rate Changes

COS Corley stated that Bud’s Ambulance has submitted a notice stating that they are putting in a rate increase
effective April 1, 2010. The last increase the Village has on file is from 2005. Trustee Myers stated that
residents would be required to pay no less than $1,000.00 for a base ALS transport. Fire Chief Stoffregen
stated that any amount not picked up by insurance will be charged to the resident. Chief Stofreggen stated that
the Village could provide the residents with ambulance service for approximately $18,000.00 or less per year
more than what Bud’s Ambulance charges by employing paramedic firefighters. Mayor Towers questioned
the availability of equipment. Chief Stoffregen stated that an outside company would provide the ambulance
and other equipment and coverage 24 hours per day, 7 days a week which includes a certified paramedic and
an EMT, insurance, bonding and the billing services; the fire truck would be paid off in three years. Our
portion would decrease according to collections. The Village has not provided their own ambulance service
for approximately 10 years due to staffing issues. The Board wants to meet with Bud’s ambulance; rates
should be negotiated. Chief Stoffregen will also provide a written proposal on the other company. Currently
Bud’s Ambulance covers Sauk Village and surrounding towns. An ambulance may need to be called in from
another town as needed. The in house ambulance would stay in Sauk Village and Mutual Aid would be called
in if the ambulance is the process of another call. Other local municipalities work with this company and
follow this procedure. COS Corley will invite Bud’s Ambulance to the next committee meeting. Further
discussion of the in house ambulance and possible referendum will also be addressed at another time.

4. Comments and Questions from Trustees

Trustee Williams stated that Student Government Day is next Tuesday. Department heads are needed to help
transport the students. Pictures will be taken with student counterparts at 6:15 pm. Student Government Day
dinner tickets are $10.00. The ticket deadline is Friday. Students and one family member are complimentary.
Trustees who contributed to the event will also receive one complimentary ticket. This is a self funded event;
no Village funds are required. The down payment has been given to the caterer leaving a balance of $575.00
in the Public Relations checking account. Anticipated contributions and ticket sales should cover all Student
Government Day expenses. Trustee Williams thanked everyone for their help with the fundraising.

Trustee Burgess stated that the Economic Development Committee is currently working on the LOIS
program. Trustee Burgess will be working with COS Corley to obtain updated Sauk Village information.
Trustee Burgess is trying to improve the appearance of Sauk Village in order to attract new business to the
area. The committee is continuing to work with Behr Paint to donate paint to the local churches, schools and
the municipality. Phase Two will include Village residents.



Trustee Anderson stated that the Senior Committee invites everyone to save the date of Saturday, August 3,
2010 for Olde School Night at 6 pm at the Senior Center. The Senior Committee will sell water at the
upcoming NACA Workshop.

Trustee Hanks stated that the NACA Workshop is Saturday, March 20" from 9 am — noon at the Village Hall.
Registration is done online at www.naca.com and could be limited to 500 registrants. Public Works will set up
chairs; local churches and schools will loan us additional chairs. Trustee Hanks asked that all Village vehicles
be moved from the premises to accommodate the visitors. Flyers are available. Trustee Hanks stated that
items listed under personnel for executive session should pertain to contracts, employee salaries and other
items relating to a particular person. Discussions concerning changes to departments or bringing on
additional manpower should be conducted in open meetings. Trustee Hanks will ask that these discussions be
moved to an open meeting if brought up in executive session.

Trustee Benson thanked Kevin Weller and Public Works for installing the sign for the Sauk Village
Seminoles football program. Trustee Benson stated that the committee for 80™ District State Representative
Anthony DeLuca met on March 12" at the Village Hall to discuss issues with South Suburban park districts
and parks and recreation. Recent changes to the laws and other Parks and Recreation Committee information
will be submitted next week.

Trustee Myers will present two ordinances for review at the next committee meeting. The Ordinance Review
Committee will meet Wednesday, March 17, 2010.

5. Questions from the Audience on Agenda Items Only

Rose was glad to hear that more details will be presented on the ambulance. Rose is concerned about what we
are asking for in terms of the water.

Pat Couch is interested in the average response time for Bud’s Ambulance, a record of how often they get lost
on the way to a call and where they are stationed. Fire Chief Stoffregen stated they are stationed in or near
Sauk Village. Pat said to take this in consideration.

Mike Brown asked for clarification on the Mutual Aid for ambulance calls. Chief Stoffregen stated that
Mutual Aid responds upon call.

6. Adjournment

Mayor Towers asked for a motion to adjourn to executive session for the matters of personnel and litigation.
Trustee Myers made a motion to adjourn to executive session. The motion was seconded by Trustee Burgess.
All Ayes

Meeting was adjourned at 8:31 pm.

7. Executive Session



a. Discuss Personnel Matters pursuant to 5 ILCS 120/2(c)(1)(2010)
b. Discuss Probable or Imminent Litigation pursuant to 5 ILCS 120/(c)(11)(2010)

Mayor Lewis Towers

Village Clerk Debra L. Williams
Submitted 8-6-10



MINUTES OF THE REGULAR MEETING OF THE MAYOR AND BOARD OF TRUSTEES
OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL
CENTER ON MARCH 23, 2010.

STUDENT GOVERNMENT DAY

1a. Call to Order
Mayor Towers/ Charles called the meeting to order at 7:00 pm.

1b. Pledge of Allegiance
Mayor Towers/ Charles led those assembled in the Pledge of Allegiance.

Ic. Roll Call
Mayor Towers/ Charles asked Village Clerk Williams/Stevenson to call the roll.
On roll call by Village Clerk Williams/ Stevenson
Present: Trustees Wharton (Hanks), Williams (R. Williams), McGee (Burgess), Davis
(Anderson), Johnson (Benson), Taylor (Myers)
Absent: None
A quorum was present.

2. Approval of Minutes
a. March 2,2010 - Special Meeting
b. March 2,2010- Committee Meeting

Mayor Towers/Charles asked for a motion to approve the Special Meeting Minutes dated March 2, 2010.
Trustee Wharton (Hanks) - “So Moved "

Mayor Towers/ Charles — Can I have a Second?

Trustee Williams (R. Williams) “Second”

On roll call by Village Clerk Williams/ Stevenson

Ayes: Wharton (Hanks), Williams (R. Williams), McGee (Burgess), Davis (Anderson),
Johnson (Benson), Taylor (Myers)

Nays: None

Motion carried.

Mayor Towers/Charles asked for a motion to approve the Committee Meeting Minutes dated March 2,
2010.

Trustee McGee (Burgess) — “So Moved”

Mayor Towers/Charles — Can I have a Second

Trustee Davis (Anderson) — “Second”

On roll call by Village Clerk Williams/Stevenson
Ayes: Wharton (Hanks), Williams (R. Williams), McGee (Burgess), Davis (Anderson),
Johnson (Benson), Taylor (Myers)

Motion carried.

3. REPORTS OF OFFICERS



a. Chief of Staff — Ms. Briana Lee /Mrs. Brunetta Hill-Corley

Madame Mayor and Corporate Board of Authorities

I am proud to report that I was not placed behind bars for the Muscular Dystrophy Association.
In lieu of me not being taken prisoner, my husband (Rico Corley) stood in for me. I would like
to thank him for doing so and he was able to post my bail in the amount of $250.00. Over
$40,000.00 was raised in this event.

The MDA Lock-up would like to thank all elected and appointed officials for attending and look
forward to seeing you next year.

A communication was received from Evelyn Sterling (Community Relations Coordinator) from
the community of Park Forest. Ms. Sterling is a committee member on the Diversity Dinners
committee. This is a south suburban committee that is reaching out across the municipalities
looking to bring residents together throughout the region to celebrate its rich diversity.

The Diversity Dinners bring people of different races and ethnicities, religions, lifestyles and
ages together to share a meal, discuss their common goals, understand their differences, address
misperceptions and offer solutions to strengthen their communities.

All the details about this event have been placed on a flyer, which has been placed on the table in
the back of the council chamber.

This concludes my report.

b.Village Clerk — Ms. Kelley Stevenson/ Mrs. Debbie Williams

Madame Mayor

Animal licenses go on sale April 1, 2010. Current animal licenses expire on April 30, 2010. The
cost is $15.00. If the dog or cat is spayed or neutered the cost is $7.00.

Sauk Village vehicle stickers go on sale May 3, 2010. Current Village stickers expire at midnight
on June 30, 2010. Late fees and tickets will be issued after June 30", The cost is $25.00. One
senior per household is entitled to a $20.00 discount. Other prices could vary.

Finally, I would like to recognize Mr. Anthony Shabazz from the Illinois Census Bureau. Mr.
Shabazz and Mr. Kerry Dean are doing a great job of bringing information and trinkets to the
Village to alert our residents of the importance of standing up to be counted during the 2010
Census.

This concludes my report.

c.Village Treasurer — Mr. Jacob French /Mrs. Genorise Carmichael

The Treasurer’s position is appointed by the Mayor. The Village Treasurer is considered the
custodian of all Municipality funds along with the Policemen and Firemen’s Pension
Investments.

The Village Treasurer has a mission to safeguard and efficiently manage public funds while
providing the highest level of service.

This concludes my report.

d. Village Attorney — Ms. Brianna Hemp/ Attorney Jimmy Vasselli

Thank you Madame Mayor

As the Village Attorney, I help the Village with a variety of different projects, ranging from
drafting ordinances that become the law of the Village to helping solve conflicts between the
Village and other people. Drafting ordinances and resolutions is an important part of my job
because these documents are the tools that the Mayor and Board of Trustees use to authorize the
actions of the Village and its employees. I also review all of the contracts that the Village enters
into to make sure that the rights of the Village are protected. An example of a type of contract



that I regularly review is an employment contract, which spells out the responsibilities and job
benefits of employees of the Village.
This concludes my report.

e. Village Engineer — Ms. Anna Berglund/ Mr. Jim Czarnik

Thank you Madame Mayor

You have before you a pre-application for loan assistance for drinking water facilities. With the
Board’s approval, we will submit this pre-application to the Illinois Environmental Protection
Agency. With the IEPA’s acceptance of the Village’s application, Sauk Village will be
prioritized and placed on a waiting list to obtain low interest loan funds for future potential
improvements to the Village’s water system.

This funding could be used to help make possible the water infrastructure improvements
necessary to obtain Lake Michigan water from an adjacent community, provide a second water
main crossing under I-394 to ensure continuity of service to half of the Village and install water
main loops to eliminate dead ends in the system.

This concludes my report.

f. Mayor’s Report — Mayor Lewis Towers/ Pamela Charles

I had the pleasure of working with Meals on Wheels on Thursday, March 18, 2010 in the
handing out of over 20 meals to the seniors in the Village of Sauk Village.

The VISTA program is still going strong in the Community Center. The program is still
accepting all clothing donations.

Respond Now is still handing out food baskets in the Community Center on Tuesdays from 10
am- 12 pm.

This concludes my report.

4. REPORTS OF TRUSTEES AND BOARD COMMITTEES

a. Senior Citizens Committee — Trustee Zamira Davis /Trustee Anderson

Madame Mayor, the report for the Senior Committee consists of the following:

The Senior Committee met on Thursday, March 11, 2010 at the Senior Center. The following is a list
of agenda items that were discussed.

1.

An evaluation of the second Chili Cook off was completed. Again, congratulations to the
winners and the best chili cooks were: First Place- Delores Randall (the second year in a row),
Second Place- Gigi Austin and Third Place tie- Jessie Boswell and Nadine Morgan.

The Senior Committee will be sponsoring a new activity, Ole School Night, with a kick off on
Saturday, April 3, 2010 6pm- 11:00 pm featuring music from the 60’s, 70’s and 80’s. So, save
the date of April 3" on your calendar. Mr. Larry Stewart will be one of the contact persons of
this event.

A survey was completed by Trustee Anderson for the University of Illinois Chicago for seniors
to participate in a study on the treatment of osteoarthritis. The committee will be notified about
it’s acceptance in the study by the end of June, 2010.

Our next senior quarterly event is tentatively scheduled for May 15, 2010. Save the date.

Free Movie Monday at the McConathy Public Library is every second Monday of the month at
1:00 pm. Join us on April 12, 2010 for “Patch Adams”, May 10, 2010 for “Drill Bit Taylor” and
June 14, 2010 for “Mamma Mia”. Refreshments will be served.

Seniors - come join the fun at the New Senior Center. We’re offerings social gatherings, dancing,
games, activities, refreshments, dinners and outings. The clubs and organizations that are
currently sponsoring activities for seniors are:



Fun Club meets every 2" and 4™ Sunday of the month at 12:30 pm. The club is sponsoring Line
Dance instructions.

Sunshiners meet every 1* and 31 Monday of the month at 7:00 pm.

Leisure Timers meets 2™ and 4™ Wednesday of the month at 6pm.

Blue Grass meets every Sunday from 6:00 pm — 10:00 pm.

There will be no Jam Session April 4, 2010 because it’s Easter Sunday.

Ceramic Classes meets every Wednesday at 8:00 am- 12 noon. The cost is $5.00 per week.
Veterans of Foreign Wars (VFW) meet every 2™ & 4" Tuesday of the month.

Sauk Village Senior Committee invites all seniors to come and join us at our next meeting which
is held every second Thursday of the month at 5:30 pm in the Senior Center. If you’re a citizen
that likes to be creative in planning activities for other seniors in our community we welcome
your input.

Madame Mayor this concludes my report.

b. Parks & Recreation Committee — Trustee Tiarney Johnson (Trustee Benson)

Thank you Madame Mayor.

The Sauk Village Easter Egg Scramble will be held Saturday, March 27" 2010 in the Edward
Paesel Center, coordinated by Ms. Nancy Baker, Parks and Recreation/Youth Services
committee member with assistance from the members of the Parks and Recreation’s committee.
The Easter Egg Scramble will start promptly at 1pm. There will be 3 age groups, 0 to 4, 5 to 8
and 9 to 12.

For this event, there will be 2,500 Easter Eggs packed with candy and a toy, and 12 of the eggs
will have inside of it, a winning ticket for a well packed Easter basket donated by the Village
Chief of Staff (Ms. Brunetta Hill Corley) and assembled by Ms. Nancy Baker. Thank you, Chief
of Staff for your donation.

Townsend’s Photo Company will be taking pictures of all youth who wish to take photos with
the Easter Bunny and the 2009 Mr. and Ms. Sauk Village Pageant winners. There will be 3x5°s
for $5 and 5x7’s for $10. Family set ups will be at the request of the family. Parks and
Recreation is looking for a male or female to take the role of the Easter Bunny. If interested
please contact Trustee Benson at 708-753-5130. Due to the Easter Egg Scramble, Friday’s
basketball practice and Saturday’s tournament will be cancelled.

Thank you Madame Mayor. That concludes my report.

¢. Housing Commissioner — Trustee Symone Wharton /Trustee Hanks
Thank you Madame Mayor.

On Saturday March 20th, the Sauk Village Housing Authority in conjunction with NACA
(Neighborhood Assistance Corporation of America hosted a Purchase / Home Save workshop for
South Suburban residents here at the Village Hall. The event is being applauded as a success and
there is already talk of another workshop in the near future. There were over 800 in attendance
which participated in both the Purchase and the Home Save portions of the workshop. The
Village Hall side was filled with those looking to save their homes and the senior side was filled
with residents looking to purchase homes. This type of workshop was desperately needed in the
South Suburbs due to the economic down turn that we have faced over the last 10 years. This
event could not have been successful without the hard work and dedication of Commissioners
David Chick, John Poskin and Colleen Baughman.



I would like to personally thank everyone else that assisted to make an event of this size a
success. It takes a lot of help to put on something of this size and as always our community
stepped up to the plate. The following individuals and departments also assisted in making sure
this event ran smoothly:

Mayor Lewis Towers, the Board of Trustees, Village Clerk Williams, Chief of Staff Corley, the
Public Works Department, ESDA and the Police Department.

In addition, we would also like to thank the senior citizens of Sauk Village for allowing the
Housing Authority to use their side of the Village Hall for this event.

Thank you Madame Mayor. This ends my report.

d. Ordinance Review Committee — Trustee Amber Taylor /Trustee Myers
Thank you Madame Mayor. I have a brief report tonight.

The ordinance committee met March 17th at 7pm. We tabled the ordinance on retail theft
because our law firm advised us that we are not a home rule community so we cannot enforce
our own ordinance. However, the state has an ordinance we can use, so it will be passed on to the
Police Department.

An ordinance will be presented to the trustees at the next committee meeting for their approval.
It is an ordinance allowing the Fire Chief and his designated inspectors the ability to write
citations for fire code violations.

One final note, we are short members on the ordinance committee. If anyone is interested in
serving on this committee please contact Mr. Myers.

Thank you. That concludes my report.

e.Economic Development Committee — Trustee Emilicia McGee /Trustee Burgess

The Economic Development Committee’s mission is to promote business investment and job
creation for our town. Our goal is to gain broad-based support from our local government as
well as our local businesses and companies to jumpstart our economic recovery and start
preparing for our town’s future economic existence. We have set three tasks that will form the
foundation of our mission: They are:

1. Beautify existing commercial properties to generate interest and pride with our local

residents. By asking our existing businesses to clean up both inside and outside of their
places, this will encourage new businesses to want to come to Sauk Village. To kick-off
the beautification mission, the Economic Development Committee has asked Behr Paint
to donate paint to our school district, religious institutions and our Community Center.
Once this is completed, our next donation drive will be to residents to help them spruce
up their homes during the spring.

2. Post Sauk Village’s profile on national websites. This will help both commercial,
retail and housing developers match their potential growth needs with our town’s assets.
The Economic Development Committee is currently working with our own Chief of Staff
and regional experts who are helping us to achieve this task.

3. Promote a positive image of Sauk Village. Our goal is to only publish positive articles
and advertisements about our town’s existing housing, business opportunities and




community affairs to local newspapers and websites. Once our town’s residential,
commercial and retail statistics are published, the Economic Development Committee
can continue with its mission to secure more businesses and jobs for its residents.

f. Public Relations Committee — Trustee Sydni Williams /Trustee Williams

Thank you Madame Mayor.

The Public Relations Committee is responsible for updating the web site and the Sauk Talk,
planning Student Government Day and hosting an annual appreciation for employees and
volunteers. The website is updated weekly with new agendas and minutes and the Sauk Talk is
produced every two months.

This time of year is always very busy for the Public Relations Committee. There is a lot of stuff
to do to prepare for Student Government Day. This year presented some new challenges that
made the committee reorganize the way we normally handle things. All of the items needed for
Student Government Day, including the sound system we have tonight, were paid for by funds
raised by the committee.

I would like to take this time to thank our sponsors and all department heads who helped with
transportation today, Public Works for setting up this room, the 2010 Census committee for
providing gifts for the winners and everyone who has helped put tonight and the dinner
tomorrow night together.

We have been working on a few other things worth mentioning as well. The March Sauk Talk
has been postponed until the end of this week. The Public Relations Committee wanted to
include the NACA event held last Saturday by the Housing Authority Commission, as well as,
information and pictures from tonight’s event.

Lastly, I would like to thank the Board for their support of this year’s Student Government Day,
as well as, their support for the Proclamation later on tonight. When the Public Relations
Committee suggested this proclamation and requested that it be read at Student Government Day
the Board agreed it was a good idea.

Thank you Madame Mayor. That ends my report.

g. 2010 Census Update — Mr. Jimmie Sykes /COS Brunetta Hill-Corley

Census 2010 Report

The Census stand up and be counted committee has been quite busy. The 2010 Census ballots should be
in your home. 10 questions, 10 minutes, please complete the form so that the Village of Sauk Village can
be in receipt of any and all Federal FUNDS that are needed in order to continue to provide the services
that are needed.

Three Questions and Answer Center has been established in the Village of Sauk Village. The purpose of
this center is to assist residents with the completion of the Census Ballot. The center locations are:
*Community Center ( located behind the Police Station)

*Sauk Village Fire Station

* Emmanuel Church

A census representative will be present at either of the above three sites to offer any assistance needed in
the completion of the Census ballot. The hours of the center is still yet to be determined, and the tentative
dates are March 22 — April 19, 2010. Keep your eyes and ears open for updates to the services at the
above listed sites.

Sauk Village, Stand Up and be Counted in the 2010 United States Census.

5. REPORTS OF DEPARTMENTS, COMMITTEES AND COMMISSIONS
a. Police Department — Police Chief Deja Dorsey/ Police Chief Martin



The Chief of Police is responsible for the public safety of all citizens that reside in the
Village of Sauk Village. The Police Chief is to make sure that the patrolmen respond
promptly.

The Chief of Police is responsible for traffic and animal control in the Village. In addition to
all of the services that are being rendered by the Police Department, the Chief of Police is to
respond promptly to citizen’s complaints and concerns. Finally, the Chief of Police will
continue to pay close attention to our seniors and the youth of Sauk Village.

b. Fire Department — Fire Chief Ryann Johnson /Fire Chief Stoffregen

My report to you will include the following: Status of equipment, personnel and training.
Equipment

I am pleased to report the new engine obtained in February, Engine 5101, and has been in
service and responding to calls for several weeks now. We have made great strides in
obtaining the necessary funding to properly equip this engine. We have had great support
from the village and businesses to better equip our apparatus. As a continuing effort, the rest
of our apparatus continues to be maintained on a regular basis.

Personnel

Because if his hard work and dedication to the Sauk Village Fire Department, we have
promoted Lt. Russ Staley to the rank of Captain effective the end of February. We have also
placed two firefighters in the position of acting Lieutenant. We feel that these two individuals
will prove themselves through experience and education.

Training

Our weekly Tuesday training continues to provide ongoing classroom lectures as well as
extensive hands on training. Participation has been very good. We continue to train with
firefighters from the surrounding towns in an effort to promote continued support and
excellent working relationships. We also have several firefighters continuing their education
and development through college course study.

Thank you Madame Mayor. This concludes my report.

c. Public Works Department — Ms. Opeyemi Fanoiki /Mr. Weller

Thank you Madame Mayor.

Our first scheduled street sweeping for 2010 will begin on Monday, April 19. Residents are
reminded that local ordinance prohibits parking on the streets between the hours of 7:00 am
and 3:30 pm during the day of your garbage pick up.

The first scheduled hydrant flushing will be on the south side of town. This area is located
south of Sauk Trail and west of Torrence Avenue extending to Deer Creek. Flushing will
begin at 11:00 pm and continue through the morning of April 6 until the area has been
completed. Residents should refrain from washing light colors for 24 to 36 hours after
flushing.

That concludes my report.

d. Community Development Department — Ms. Shonta Baker /Ms. Jasinski

The Community Development Department will be starting our yearly property maintenance
program, which includes street by street and house by house inspections of any exterior
violations on homes as well as businesses.

With spring approaching we are expecting a high amount of inoperable autos as well as
debris and garbage in front of homes and businesses. We are aggressively working to get
these problems corrected with warnings and tickets.



We are asking that all residents and business owners make sure they keep the outside of their
properties neat and clean. A clean and maintained property not only makes you look good but
also keeps our community looking good.

e. Finance and Administration Department — Mr. Lance McGavock /Gonzalez & Associates,
P.C. (interim)

Thank you Madame Mayor.

Financial Report for 3/23/2010

Continued reconciliation of Village of Sauk Village 28 bank accounts.

Continued updating of the General Ledger with unreported revenues on Village’s accounting
system.

Worked with State Comptrollers office to resolve issues with outstanding Local Income Tax
disbursements, was notified that funds will be received within 90 -100 days.

Worked with State Comptrollers office regarding fiscal year October 31, 2010.

Worked with Vanessa from Amalgamated Bank and Mary Thompson from Kane, McKenna and
Associates regarding “Officers Certificate” for General Fund reimbursements from TIF for fiscal
year 2010.

This concludes my report.

f. Emergency Services and Disaster Agency — Ms. Arbriel Smith /Interim Director Mr.
Darnall

Thank you Mayor and Board of Trustees.

With the coming of spring, we should be aware of severe weather outbreaks. ESDA has several
trained weather spotters and will be called out for any severe weather. Residents should be aware
of siren warnings for any severe weather. Our siren system is tested the first Tuesday of every
month at 10:30 am.

2. 9-1-1 Board — Ms. Portia Cannamore /Fire Chief Stoffregen

I represent the 911 Board for the Village of Sauk Village. The 911 Board is made up of
representatives from the Sauk Village emergency service agencies. It was established to comply
with Illinois state law to manage the Village’s 911 phone system.

A portion of the one dollar 911 surcharge that residents pay on their phone bill comes from back
to the 911 Board. This money is strictly used to maintain and upgrade the Sauk Village
emergency dispatch equipment. The law is very specific about how this money can be spent. No
salaries are paid from this fund.

Regular duties of Board members include filing an annual report to the state’ s attorney’s office,
keeping track of all cell phone carriers servicing our area and maintaining the separate bank
account that 911 funds go into.

h. Human Relations Commission — Ms. Yasmeen Lewis /Ms. Sterrett

Thank you Madame Mayor.

The Human Relations Commission presented two deserving Sauk Village residents with Sauk
Arrow awards for their many donated hours to the community. Jennifer Chandler received the
Junior Sauk Arrow Award and Darrick (Lil D) Thompson received the Sauk Arrow Award at the
February 22" Board meeting.

Members of the Human Relations Commission will be attending this year’s Diversity Dinners
that celebrate the cultural richness of the Southland. These dinners will be held on April 22" at
various locations throughout the south suburbs. The Human Relations Commission is also in the
process of planning another job fair to be held late summer or early fall.



That concludes my report.

1. Police Alliance Committee — Mr. Daylen Hubbard/ Trustee Anderson

Madame Mayor, the Police Alliance Committee report is as follows:

The Committee met last Tuesday, March 16, 2010 at 6:00 pm here at the Municipal Center. A
recruitment plan was developed. We want your participation.

Mission statement:

Assisting the police department with retention of officers and funding research.

Developing two way information sharing with open communication and advocacy and education.
Create a safe and productive environment for the community. Build a positive identity and image
for the police department.

The committee is planning to participate in the National Night Out this year which will be held
on Tuesday, August 3, 2010. The final competition and prizes of the “that’s your mama” contest
will be awarded. The village will be divided into the sections and citizens will be encouraged to
participate as we provide crime prevention information. Therefore, the attack on crime will have
a more localized approach.

This committee continues to reach out for more citizen participation in rendering support and
assistance to the Sauk Village Police Department. Everyone is welcome to join us at our
meetings every third Tuesday of the month here at the Municipal Center.

Madame Mayor this will end my report.

6. CONSENT AGENDA
There are no items on the Consent Agenda

7. ORDINANCES AND RESOLUTIONS

An Ordinance Approving an Illinois Environmental Protection Agency Pre-Application for Loan
Assistance for Drinking Water Facilities for the Village of Sauk Village, Illinois

Mayor Towers/ Charles asked for a motion to approve.

Trustee Tiarney Johnson: “So Moved “

Trustee Amber Taylor: “Second”

Mayor Towers/Charles: Village Clerk Please Call the Roll

Village ClerkWilliams/ Stevenson:

Ayes: Wharton (Hanks), S. Williams (R. Williams), McGee (Burgess), Davis (Anderson)
Johnson, (Benson), Taylor (Myers)

Nays: None

Motion carried

. A Resolution to Authorize a Certificate for Tax Increment Financing Distributions for the
Village of Sauk Village, Illinois (TIF Draw # 76)

Mayor Towers/Charles asked for a motion to approve.

Trustee Amber Taylor: “So Moved”

Trustee Symone Wharton: “Second”

Mayor Towers/Charles: Village Clerk Please Call the Roll

Village Clerk Williams/Stevenson:



Ayes: Wharton (Hanks), S. Williams (R. Williams), McGee (Burgess), Davis (Anderson),
Johnson (Benson), Taylor (Myers)
Nays: None

Motion carried

8. New Business

a. Accounts Payable and Disbursements
* October 13, 2009 — February 23, 2010
* March 1, 2010 — March 23, 2010
Mayor Towers/ Charles asked for a Motion to Approve.
Trustee Sydni Williams: “So Moved”
Trustee Emilicia McGee: “Second”

Mayor Towers/ Charles: Village Clerk Please Call the Roll

Village Clerk Williams/Stevenson:

Ayes: Wharton (Hanks), S. Williams (R. Williams), McGee (Burgess), Davis (Anderson),
Johnson (Benson), Taylor (Myers)

Nays: None

Motion carried

b. Mayor Towers/Charles — Reading of Proclamation for the Rickover Junior High Basketball
team.
Mayor Towers/Charles requested that the Rickover Basketball Coach and Team Members step
forward and read the proclamation.

Mayor Towers/Charles asked for a motion to approve the proclamation.
Trustee Sydni Williams: “So Moved”
Trustee Emilicia McGee: “Second”

Mayor Towers/Charles: Village Clerk Please Call the Roll

Village Clerk Williams/Stevenson:

Ayes: Wharton (Hanks), S. Williams (R. Williams), McGee (Burgess), Davis (Anderson),
Johnson (Benson), Taylor (Myers)

Nays: None

Motion carried

9. MISCELLANEOUS BUSINESS
a. Questions and Comments from the Board of Trustees
Trustee Burgess thanked DH Kevin Weller and Public Works for a job well done in quickly
handling the main break in Deer Creek yesterday. Trustee Burgess stated that all of the Student
Government representatives did a fine job.
Trustee Williams thanked all of the Student Government Day essay winners and stated that this is
the first year that all winners were present and that the meeting with very smoothly. Trustee



Williams thanked Public Works for setting up the meeting room and for taking the photos, and
thanked the departments who helped with transportation today- ESDA, Police, Code Enforcement,
Public Works and Fire.

Mayor Towers also thanked Public Works for their efforts and the Public Relations Committee for
putting on tonight’s affair. Mayor Towers also thanked the parents of all of the young people who
participated; they did a fantastic job. Mayor Towers also commended the Rickover Junior High
basketball team for their great season. Mayor Towers recognized Dr. Rudy Williams- Superintendent
— School District 168, Scott Strong, Mr. Travellini, School Board President Arleta Bazile and School
Board member Mary Howard.

Dr. Williams stated that the students did a great job; he looks forward to tomorrow night and
encouraged the kids not to be nervous tomorrow. Dr. Williams thanked the Village for putting on
this event; it is always good to showcase the children doing good things. Dr. Williams also stated
that four years ago Rickover did not even have a basketball team and they did a great job this year.
School district 168 has come a long way.

b.Questions from the Audience
Rose Langston stated that the Village Board has competition because the young people did a
fantastic job.
John Dennis from the VFW and the American Legion reminded everyone that Monday, May 30,
2010 at 11:00 am there will be a service for the Veteran’s at the St. James cemetery. The Boy Scouts
will be participating in the ceremony. Everyone is welcome. There will be a 50/50 raffle. The VFW
and American Legion will be placing a MIA flag in the Village. John asked Mayor Towers and
Trustee Myers that he be placed on the next agenda to discuss a 4% of J uly parade for the Village.
Anthony Shabazz from the US Census Bureau thanked Mayor Towers, COS Corley, VC Williams
and all of the staff for helping to get the word out about the census. Anthony thanked the students
for doing a fine job and stated that it is up to us to get the word out. He is confident that with these
fine kids and their parents and the help of the Village residents Sauk Village will be well
represented.

10. Adjournment
Mayor Towers/Charles asked for a motion to adjourn.
Trustee Zamira Davis: “So Moved”
Trustee Tiarney Johnson: “Second”
Ayes: Wharton (Hanks), S. Williams (R. Williams), McGee (Burgess), Davis (Anderson),
Johnson (Benson), Taylor (Myers)
Nays: None

Meeting adjourned at 7:55 pm.

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE MAYOR AND
BOARD OF TRUSTEES OF THE VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK
VILLAGE MUNICIPAL CENTER, APRIL 6, 2010.

CALL TO ORDER

Mayor Towers called the meeting to order at 7:02 pm.

On roll call:

Present: Anderson, Benson, Burgess, Hanks, Myers and Williams.
Absent: None

1. Village Financial Matters

a. Weekly Update-Village Finances- Gloria Gibson, Gonzalez & Associates, P.C.

b. Municipal Funds Update/ Internal Financial Controls- Brunetta-Hill Corley- Chief of Staff
Mayor Towers asked the Board to pay close attention to the Village finance update presentation; the
Village is in serious trouble with finances. Mayor Towers asked that questions be held to the end.
Chief of Staff Corley has been working with the department heads, employees, Village Treasurer
and interim Finance Department. Collectively, they came up with the following suggestions.

COS Corley stated that the actual receipts were not in line with the projection that had been
previously approved by the Board. COS Corley stated that upon review it has been discovered that
bank reconciliations have not been completed since April of 2009. The budget was not prepared with
the proper percentages that were in line with the taxing revenue the Village would receive. The
revenues being received can only assist with day to day operations that are forecasted and projected.
If the Village does not look into increasing revenues, the Village cannot continue to operate day to
day comfortably; we are beyond bare bones. COS Corley thanked the department heads and
employees for their team effort as the village finances were discussed. The final financial
perspective is in need of a major overhaul; a strategic economic development plan is needed. The
employee manual states that due to changes to duties in an organization, lack of work or lack of
funds reasonable efforts will have to be made to operate the Village effectively and efficiently. The
finance office and the department heads are being asked to be proactive in their strategic planning of
their financial budget.

As the finance office is forecasting and projecting how the expenditures are disbursed the Board
needs to consider the following:

Increase of Village stickers, business licenses, contractor renewal fees and the utilization of Village
facilities (these need to be organized and calendared with a cost). Revenues need to be increased.
Organize departments; could cause layoffs/part time work/ furlough days/comp time and overtime
being cut more that it has.

Decrease the 100% medical coverage currently rendered.

Union contracts- reassess roles and responsibilities and possible salary adjustments.

Rewrite the tuition reimbursement plan-(none is being offered at this time) and training.

Need to increase fines on tickets, assess fees to building owners with vacant properties, inspection
fees need to be added to the business license fees.



COS Corley stated that if the Village does not consider any or all of the above, the Village will not
be able to make payroll or pay any medical expenses. COS Corley stated that the finance department
has been working with Loop Capital (previous presentation made to the Board) to consider a
possible loan to help work with day to day operations. This loan will be presented and supported
with a capital project and a rebuild of the Village infrastructure and its water supply (Lake Michigan
water and increasing the water per cubic feet is also a part of the equation.)

The revenue increases, possible reorganization and service cuts are all factors that will be used along
with obtaining additional funds that allow the finance office to manage the Village.

COS Corley stated that the finance office is trying to amend the budget with actual numbers;
department heads were asked to reestablish actual numbers that they need to run their department.
COS Corley stated that she will bulletize the financial story of the Village, present the capital project
and work on the 5 year budget plan to solvency.

In closing, over the next week, financial figures are being gathered by department heads; available
funds to pay for necessary expenses are also being reviewed. The following scenarios are possible-
departmental reorganization, part time work force and a cost of opening the doors before lights and
computers are turned on. Payroll and insurance alone is a cost of $390,000.00 per month.

COS Corley asked if the Board could digest the information and send their questions or concerns via
email; she will be prepared to respond at the next committee meeting. The budget does not reflect
the correct projected revenue versus expenses. Errors from past years have been discovered.

Trustee Burgess asked for a copy of the above report. COS Corley will provide copies to the Board.
COS Corley stated that other municipalities are decreasing and reorganizing their workforce and
increasing fees. Trustee Burgess stated that the home vacancies in the Village have affected the
projected revenues. Trustee Burgess stated that other things can be considered rather than part time
employees.

Trustee Williams asked how much worse is it now then it was in September when the situation was
first brought to the Board; are we repainting the same picture. COS Corley stated that there was a
brief influx of revenue from the working cash bond and property taxes; we are back to a deficit in
payables amounting to $586,000.00. The next revenue from taxes will be in December. Trustee
Williams inquired why the budget was approved then ratified and is being ratified again. Interim
Finance Director Gibson stated that the budget revenue projections where inflated. Ms. Gibson
suggested expanding revenue, scale back services and project going forward how you want to
proceed. Ms. Gibson stated that the cost of 1,000 gallons of water currently charged is lagging
behind most communities. Increased rates are needed to support sewer and water infrastructure.
Trustee Hanks stated that the Village has lost businesses in the community and lost income from
State, Federal and County; they are in the same position. Trustee Hanks stated that getting a loan is
not the way to get out of debt. Trustee Hanks also stated that the Village residents are struggling;
increasing fees to the residents is the wrong way to go. Trustee Hanks stated the Village needs to
reevaluate where they are spending money, examine layoffs and other cutbacks rather than increase
fees.

Mayor Towers stated that the finance department is bringing the outline to the attention of the Board;
the Board should submit their suggestions to the finance department.



Trustee Anderson restated that payroll and other bills have been prioritized with the monies received
but we were never above ground.

COS Corley stated that the prioritized billing has not been completed. All department heads have
been asked to prioritize their invoices for payment. The final prioritized list will be presented to the
Board for approval; money will be available to make those payments and payroll.

Trustee Burgess is still waiting for the information he requested previously regarding the amount of
the law firm monthly payment. Trustee Burgess asked for a receipts and disbursements history for all
committees who have checking accounts outside of the Accounts Payable from June 2009 through
March 2010. COS Corley stated that she needs to be made aware of any necessary personnel needs
when committees hold functions; the cost needs to be tracked- overtime needs to be avoided.

Trustee Hanks stated that when he was planning the NACA event he made several references at open
meetings of the crowd that was expected. COS Corley stated that a set up plan needs to be provided
prior to the set up.

Trustee Williams asked for more details regarding the plan for obtaining a loan with Loop Capital; is
the loan dependent upon getting Lake Michigan water. A referendum will need to be brought before
the residents; it has been voted down before due to the cost. There needs to be a more detailed
explanation. Trustee Williams agreed with Trustees Hanks and Anderson that borrowing more
money that the Village can’t pay back is not smart.

COS Corley stated that the department heads are working on reorganization of their departments. No
reorganization of the employees will be done without the Board’s knowledge. State, Federal and
general ordinances will be reviewed with regards to staffing. Trustee Hanks stated that there is a
minimum Police Department staffing requirement by ordinance that was passed by referendum.
Trustee Williams stated that layoffs in the departments will impact services; having one TCO is not
practical due to the workload, there are more abandoned lots to be mowed by Public Works, part
time police officers don’t work, etc...

Trustee Anderson asked COS Corley to also provided information on how changing from a 12
month budget to an 18 month budget has affected the finances.

Mayor Towers suggested that the Board submit their suggestions to the finance department.

Trustee Hanks suggested using young people who need community service hours to wash the police
cars.

Trustee Benson asked if there was anything that can be done outside of taxing the residents. Ms.
Gibson stated that because the Village is not home rule you are limited to what you can do to
increase revenues. The Village is and has been operating on a negative fund balance for years;
borrowing from other funds. Layoffs are suggested.

2. Ordinances & Resolutions

a. An Ordinance Approving an Amendment to the Sauk Village Municipal Code for the Village of Sauk
Village, Illinois (Fire Prevention Code)

Mayor Towers stated that this ordinance would allow the Fire Department inspector to write code violations
In the past, the code and police departments would have to be called out to fires to write tickets they did not



understand without direction from the fire department. Fire Chief Stoffregen will appoint 6 inspectors.

On call firefighters will be paid while they are on call at their normal rate of pay.

Trustee Burgess stated that “residents and property owners” needs to be removed from the verbiage of the
ordinance. Trustee Myers stated that the ordinance will be reviewed and redrafted by the Ordinance Review
Committee to include businesses and multi family units only and will be resubmitted to the Board at the next
committee meeting. Trustee Myers also stated that the Fire Department gets called out after normal business
hours where they need to call in other departments to issue citations. Trustee Hanks stated that the fire
department can render a residence unsafe without issuing a ticket. Mayor Towers asked how other
departments handle this situation. Trustee Myers stated that there is normally a Fire Marshall on staff.

b. An Ordinance Ratifying the Execution of an Intergovernmental Agreement with Cook County
Emergency Telephone System Board for the Village of Sauk Village, Illinois

Mayor Towers stated that this ordinance is ratified annually. Trustee Hanks asked COS Corley to explain the
ordinance. COS Corley stated that this ordinances refers to the intergovernmental agreement with Cook
County that allows the police department to use the services of 911 for a cost. There is a surcharge for this
service. Trustee Hanks asked if the fee went up. COS Corley stated that she would check on that. This will
be placed on the agenda next week for approval.

¢. An Ordinance Approving an Amendment to the Sauk Village Municipal Code for the Village of Sauk
Village, Illinois (ESDA)

Trustee Myers stated that COS Corley asked him to look into Ordinance 04-29; is not clear which department
ESDA falls under; currently it states ESDA falls under both Police and Fire. This amendment would place
ESDA under the Fire Department. ESDA Director Johnson stated that they prepare their own budget and
paperwork. It was stated by a previous administration that ESDA would be on their own; no ordinance was
written at the time. Trustee Anderson asked what the benefit would be to be under either department. Fire
Chief Stoffregen stated that it would be accountability. Currently, ESDA does their own payroll and
paperwork. The decision of the Board was to leave the ordinance as it is.

3. Request from Midway Building Supply for Additional Dumpsters

Mayor Towers stated that currently there are only two scavenger businesses allowed to do business with the
Village. Midway Building Supply would like to also supply dumpsters. COS Corley presented a letter of
interest to the Board. They will make a presentation at a future Board meeting if it is agreeable to the Board.
Trustee Williams asked for a rate sheet. COS Corley stated that will be provided when they come. Trustee
Myers stated according to Ordinance 00-05 it states that there is only two scavenger services allowed; Skyline
and Allied hold those licenses. An amendment to the ordinance would be required if the Board agrees to
allow Midway Building Supplies to provide dumpsters to the residents.

Trustee Burgess asked if there is any type of agreement between Skyline and Allied (Groen). Village Clerk
Williams stated that there are subsequent agreements after Ordinance 00-05 that may state exclusive rights
and fees are paid for this right; research will be done before Midway is invited to make a presentation or
before a decision can be made.



4. Comments and Questions from Trustees

Trustee Burgess stated that the contractual agreement between the Village and Gonzalez & Associates expired
March 30", Trustee Burgess asked if an executive session is needed to discuss any new terms; Gonzalez &
Associates is still working past March 30™. COS Corley stated that an email was sent to the Board in
reference to a new agreement. Trustee Burgess asked if there needs to be discussion and a vote accepting the
new terms. Trustee Williams asked if anyone was hired to fill the Finance Director position. COS Corley
stated that the deadline to apply was March 18, 2010; resumes have been received and will be reviewed by the
committee. COS Corley is hoping to fill the position by the end of the month.

Trustee Myers inquired if there were any 2009 outstanding bills other than the ones listed for approval next
week. COS Corley stated that the last of the 2009 bills will be paid upon approval of the next Accounts
Payable; there will be no other bills outstanding from 2009.

Trustee Williams thanked everyone for their assistance with Student Government Day. The event was a great
success; the kids enjoyed their day.

Trustee Anderson stated that the Senior Committee sponsored Old School Night last Saturday in the Senior
Center. Trustee Anderson thanked everyone for coming out, especially Larry Stewart who hosted the event,
Mayor Towers, Village Clerk Williams, Trustee Burgess and all of the citizens who participated.

Trustee Anderson stated the senior movie this Monday at the library will be shown at 1 pm. The movie will be
“Patch Adams”. Refreshments will be served. The next Senior Committee meeting is Thursday, April 8, 2010
at 5:30 pm. Seniors are encouraged to join the Senior Committee.

Trustee Hanks thanked everyone who participated in and supported the NACA workshop on March 20, 2010
particularly ESDA, the Mayor, the Village Board and everyone who helped set up. There was an
overwhelming turnout of people looking to save their home or purchase a home. Several hundred people
attended. Another workshop is being discussed; a larger facility will be considered. This is a great
opportunity for South Suburban residents. Trustee Hanks stated that 2/3 of the homes in the Village are rental
properties. These workshops encourage home ownership.

Trustee Benson thanked everyone who attended the Easter Egg Scramble. There were 2,500 Easter eggs
distributed among three different age groups. Trustee Benson thanked the Parks & Rec Committee for their
help, particularly Nancy Baker for coordinating the event and the Easter Bunny (Eunice Benson). The
committee raised $80.00 from selling photos with the Easter Bunny and the pageant winners.

Trustee Myers stated that the next Ordinance Review Committee is Wednesday, April 21, 2010 at 7 pm in the
Village Hall. The Ordinance Review Committee is looking for new members.

COS Corley reminded everyone that they should have received their Census ballots in their homes. There is a
number to call if the ballot was not received. Census workers are on hand at the Community Center on
Wednesdays and the library between March 19 and April 19" to assist residents in filling out the census form
and answering related questions.

Mayor Towers stated that Sauk Village has turned in 55% of the census forms. Mayor Towers asked
everyone to encourage their friends and family to complete the census form. Another mailing will be going
out and census workers will be going door to door.

Trustee Anderson invited everyone to join the Police Alliance Committee. The next Police Alliance
Committee meeting will be Tuesday, April 13, 2010 at 6pm. The Police Alliance Committee is looking at a
new way to handle community policing.



Trustee Burgess recognized two boy scouts in the audience. Jon and Ian Ilg were present tonight to see the
Village Board at work as part of requirements for a merit badge to become an Eagle Scout.

Trustee Anderson asked everyone to keep Bloom Township Trustee Kevin Watson in their prayers after the
loss of his sister.

5. Questions from the Audience on Agenda Items Only

Rose Langston stated that the attorney is always present; that is a big expense. Rose stated that we have an
agreement with Skyline; it may cause a problem with resident scavenger service if another company is added.
The Board stated that the discussion is concerning dumpsters only not residential scavenger service. Rose
asked if there was an increase of fees for 911; the Board will look into that.

Pastor Perkins stated that the Board needs to work together. Pastor Perkins asked if Sauk Village is applying
for stimulus money; she can’t afford increases. Pastor Perkins stated that senior meetings should take place in
the day time when seniors can get out. Pastor Perkins stated that her young people need a job. There needs to
be a change.

Mike Brown, Sauk Village resident (and Police Officer outside of the Village) stated that the budget
projections are a fantasy budget. Mike stated that warnings should be given rather than citations in a
discretionary manner according to severity. Mike stated that other cost saving ideas need to be considered
before cutting vital public services like police and fire- resident safety comes first; combining emergency
services or salary decreases should be considered first. Mike stated he is a part time police officer and was
somewhat offended by Trustee Williams’ comment about part time officers. Mike said Sauk Village had part
time police officers in the past but it did not work; part time officers need to be revisited. Mike stated that
stringent background checks should be done. There is strength in numbers; quality is better than quantity.
Mike stated that ESDA supports Police and Fire. They are always directing traffic; they can stand alone.
Trustee Williams stated that it was not her intention to offend anyone. Trustee Williams stated she would
prefer fulltime police officers.

6. Adjournment
Mayor Towers asked for a motion to adjourn. Trustee Anderson made a motion to adjourn; seconded by

Trustee Hanks.

All Ayes

Mayor Lewis Towers

Village Clerk Debra L. Williams



MINUTES OF THE REGULAR MEETING OF THE MAYOR AND BOARD OF TRUSTEES OF THE
VILLAGE OF SAUK VILLAGE, HELD IN THE SAUK VILLAGE MUNICIPAL CENTER ON APRIL
13, 2010.

1. CALL TO ORDER
1a. Mayor Towers called the meeting to order at 7:05 pm.

1b. Mayor Towers led those assembled in the Pledge of Allegiance.

1c. On roll call:
Present: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams
Absent: None

2. APPROVAL OF MINUTES

a. February 16,2010- Committee Meeting Meeting
Trustee Benson stated that he just received the minutes from his box and has not had a chance to read them
and will abstain from approving the minutes. Village Clerk Williams stated that the minutes were placed in
his box on Friday afternoon- his abstention will be noted.
Mayor Towers asked for a motion to approve the minutes of February 9, 2010.
Trustee Myers made a motion to approve the minutes as stated above. Trustee Hanks seconded the motion.
On roll call:
Ayes: Anderson, Burgess, Hanks, Myers and Williams
Nays: None
Abstain: Trustee Benson

Motion carried.
3. REPORTS OF OFFICERS

3a. Chief of Staff —-Mrs. Brunetta Hill -Corley

Chief of Staff Corley stated that the monthly department head meeting was held on the first Monday of April.
The department heads are matching up vehicles to titles on file and working on their department budgets.
COS Corley held a successful meeting with local businesses on April 8, 2010. COS Corley thanked DH
Jasinski for assistance in setting up that meeting. The purpose of the meeting was to address the upkeep of the
business properties. The business owners stated that cleanup does occur, some times 4 or more time a day,
but the Village residents and youth need to take more pride in their community. The Village would like to
thank the business owners for attending the meeting; quarterly meetings are anticipated. The businesses did
request more police presence after hours to help curb break ins that are happening.

A lean hold has been placed on spending. The finance office is continuing to review the revenue and
expenses of the Village. Reports are ongoing to assist us in accountable projections as the finances continue to
be managed effectively and efficiently.

Trustee Burgess asked to be informed when the next meeting with the business will talk place. COS Corley
will inform him.

3b.Village Clerk: Mrs. Debbie Williams

Pet licenses are now on sale. Current pet licenses expire April 30, 2010. The cost of the pet license is $15.00;
if the pet is spayed or neutered the cost is $7.00.

Village vehicle stickers will go on sale May 1* and must be displayed by midnight June 30, 2010. Fines will
be imposed and the sticker price will increase after the June 30" deadline. The price of the sticker is $25.00.
The 2010 Census will be displayed on the sticker. Discounts are available for seniors, disabled vets and
disabled persons (one per household).

3c. Village Treasurer- Mrs. Genorise Carmichael

Village Treasurer Carmichael has been working with the finance department to monitor finances for bill
payment and payroll. The quarterly Police & Firemen Pension Board meeting was scheduled to take place
April 21, 2010. There will be an election process for Police Pension Board positions.



3d. Village Attorney- Mr. Jimmy Vasselli
Village Attorney Vasselli has been working on various litigation, real estate and human resource matters.

3e. Village Engineer- Mr. Jim Czarnik
VE Czarnik reported that cost estimates on the future road work are complete. There will be approximately
six streets completed. VE Czarnik will meet with COS Corley and Public Works to firm up the project.

3f. Mayor’s Report: Mayor Lewis Towers

Mayor Towers reported that drop off bins have been provided by the SSDMC and are located outside of the
Village Hall. Donations of clothes and shoes are needed to help assist other families in need in the South
Suburbs. The VISTA group is also taking donations for their closet. Donations are accepted Monday through
Thursday in the Community Center. Mayor Towers met with Cook County Board candidate Toni
Preckwinkle on Saturday. Discussion included youth violence, a need for a new South Suburban trauma
center, public housing, jobs and whether or not south suburban health clinics and hospitals are in danger of
being closed. Mayor Towers was pleased with her commitment to the issues.

Cook County Sheriff Tom Dart will hold a Town Hall meeting for Bloom Township residents on Tuesday,
April 20, 2010 at 6:30 pm at Bloom Trail High School. Topics include youth violence, gangs and drugs in the
community, empowerment and expungements. The Department of Public Health and the Department of
Housing will also be represented. Contact 708/865-4917 for more information.

4. REPORTS OF TRUSTEES AND BOARD COMMITTEES

4a. Senior Citizens Committee: Trustee Anderson

Trustee Anderson stated that the Senior Committee met on April 8, 2010. A policy for use of the Senior
Center was on the agenda for discussion. Trustee Anderson asked Mayor Towers and COS Corley to review
the policy. Please forward ideas for activities for the senior population of the Village to Trustee Anderson.
The next Senior Committee meeting will be May 13, 2010 at 5:30 pm in the Senior Center. Last Monday’s
Senior Movie at the library had 7 participants. Seniors are encouraged to attend Free Movie Monday on the
second Monday of the month at the McConathy Public Library. Refreshments are served.

4b. Parks, Recreations & Youth Services: Trustee Benson

Trustee Benson stated that the 2009 pageant winners shared dinner with him and the Mayor on March 30,
2010 at Scrementi’s Restaurant. The Easter Egg Scramble was held on March 22, 2010; over 100 kids
attended. Photos with the Easter Bunny (Eunice Benson) and the pageant winners were available for purchase.
Winning tickets were hidden in twelve Easter eggs in four different age brackets.

The Mister & Miss 2010 Sauk Village pageant flyers will be circulating within the next two weeks. The
boxing program has been temporarily halted due to the absence of a contractual agreement and will resume as
soon as a contractual agreement is in place.

Trustee Benson will have a full report about the basketball program at the next Board meeting.

4c. Housing Authority Commission: Trustee Hanks
Trustee Hanks stated that there will be no meeting of the Housing Authority Commission in April due to
vacations and work schedules.

4d. Ordinance Review Committee: Trustee Myers

Trustee Myers stated that the Board reviewed the Fire Fighters Inspectors ordinance and sent it back for
further review. The Ordinance Review Committee will be resubmitting this ordinance at a later date. Trustee
Myers is working with the Building Department regarding the house on Talandis which is now unsafe due to
a past fire. The mortgage company has been located. Trustee Myers asked Mayor Towers to kindly direct a
letter to the mortgage company with regards to the unsafe conditions. The committee is also reviewing fines
for possible increases. The next Ordinance Review Committee meeting will be Wednesday, April 23, 2010 at
7 pm in the Village Hall. New members are encouraged to attend or contact Trustee Myers.

4e. Economic Development Committee: Trustee Burgess
Trustee Burgess stated that the next meeting of the Economic Development Committee will be Wednesday,
April 14, 2010 at 6:30 pm. The topics include updating Village information for the LOIS web site. A



representative from South Suburban Mayors and Managers Association will be in attendance to help start that
process.

4f. Public Relations/Web Site Committee: Trustee Williams

Trustee Williams stated that the Public Relations Committee did not meet last week due to her illness but will
meet next Wednesday at 7pm in the Village Hall. As requested, all Board members should have received the
updated detailed version of all income and expenses from the Student Government Day fundraisers. A final
version will be approved at next week’s Public Relations Committee meeting. There is a surplus; some
expenses are still outstanding, such as, a proposed donation to St. James Church for the use of the hall; the
committee will vote on that item next week.

Trustee Hanks asked if the expenditures for Student Government Day were placed on the Accounts Payable
for approval. Trustee Williams stated that these expenses occurred during the time that a new policy is being
discussed by the Board; no policy has been set in place yet. Trustee Hanks stated that these expenses should
be placed on the Accounts Payable to be voted on after the fact. Any Village expenses should be passed
through Accounts Payable for checks and balances.

4g. 2010 Census Update: Chief of Staff Corley

COS Corley stated that to date 57% of census ballots have been turned in. Sauk Village will host a “March to
the Mailbox™ rally at Sauk Plaza from 1pm- 3 pm on Saturday. Refreshments, T-shirts, hats and other trinkets
will be distributed. Sauk Village continues to Stand Up to Be Counted in the 2010 Census.

5. REPORTS OF DEPARTMENTS, COMMITTEES & COMMISSIONS

5a. Police Department: Police Chief Martin

Police Chief Martin reported on the status of the Police Department. Chief Martin stated that old bills have
been paid and the department is moving forward. The Police Department is becoming more accessible to the
residents. Chief Martin invited Sauk Village citizens to visit him. Trustees have provided input on goals for
the department. The new administration encourages sensitivity- give it time. Keeping the citizens safe is the
first priority.

5b. Fire Department: Deputy Chief Atwood

Captain Atwood stated that Cook County has received several million dollars in disaster relief with regards to
flooding that occurred due to storms in September and October of 2008. Money is available. The information
is in the current Southland Voice. Questions can also be directed to the Fire Station at 708/758-2225.

Captain Atwood reminded everyone who will be self-digging their spring gardens to call JULIE first to check
for underground wires. This is a free service.

5c. Public Works Department: Mr. Weller

DH Weller stated the yearly clean up project has started. Resident volunteers did help last weekend and when
they came back a few days later they were not happy to see the way it was.

The first street sweeping will start April 19, 2010. Residents are reminded not to park on the street on
garbage pick up day. Grass cutting has begun at Village Hall, parks, etc...DH Weller asked residents to be
patient due to the fact that the department is shorthanded. Priority is the Village properties, vacant lots and
then vacant homes. Landscaping projects will continue if funds allow. The Water Department is completing
their hydrant flushing; some hydrants needed repairs. There are several water projects including main
replacements and sewer inspections ongoing.

5d. Community Development Department: Ms. Jasinski

DH Jasinski informed the residents of an upcoming workshop called “Keep your Home” that is taking place
at the high school in Country Club Hill on May 15, 2010 from 9 am —noon. This is a workshop for residents
that are having financial problems and want to keep their homes. Flyers are in the back and in the hall. There
will be free onsite assistance; a list of documents that you must bring to the workshop is listed on the flyer.

Se. Finance & Administration Department: No report-absent
5f. Emergency Services & Disaster Agency: Director Johnson

DH Johnson stated that this is storm weather. Residents should pay close attention to storm warnings and
alarms. Trustee Myers asked if the ESDA Department still handles the tornado alarm. DH Johnson stated that



ESDA alerts the Police Department and the steady 3 minute alarm sounds. DH Johnson will check on the
most up to date information on the length of time the alarm rings for the tornado and what the all clear signal
is.

5g. 9-1-1 Board: Deputy Chief Atwood — No report
Sh. Human Relations Commission: Mrs. Sterrett- No report

Si. Police Alliance Committee: Trustee Anderson

Trustee Anderson stated that the Police Alliance Committee met today at 6 pm. Trustee Anderson stated that
people are encouraged to join the Police Alliance Committee. The mission of the Police Alliance Committee
is to establish open communication and act as a liaison with the Police Department and residents, as well as,
looking into safety. Focus groups are planned community wide with selected individuals with regards to
crime prevention. Interested participants should contact the Village Hall.

The committee is also preparing for summer activities including the National Night Out program on Tuesday,
August 3, 2010.

6. CONSENT AGENDA
There is no consent agenda.

7. ORDINANCES, RESOLUTIONS AND COMMUNICATIONS

7a. An Ordinance Ratifying the Execution of the Intergovernment Agreement with Cook County
Emergency Telephone System for the Village of Sauk Village

Mayor Towers asked for a motion to approve item 7a.

A motion to approve was made by Trustee Myers and seconded by Trustee Hanks.

On roll call:

Ayes: Trustees Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Motion carried.
8. NEW BUSINESS

8a. Accounts Payable & Disbursements
September 8, 2009
January 26, 2010- February 23, 2010
March 24,2010- April 13,2010

Trustee Benson inquired about vendor number 1016 — South Suburban Mayors & Managers Association in
the amount of $838.30.

Mayor Towers stated that is a membership for SSMMA for the Village of Sauk Village. Trustee Benson
asked what the SSMMA is providing for the Village.

Mayor Towers stated that various information regarding grants and other valuable resources come from that
membership.

Mayor Towers asked for a motion to approve the accounts payable as stated above.

Trustee Benson made a motion to approve the accounts payable; Trustee Myers seconded the motion.

Ayes: Anderson, Benson, Burgess, Hanks, Myers and Williams

Nays: None

Motion carried.

(After the vote) Trustee Burgess inquired what month the amount listed for Gonzalez & Associates (on the
last page of the Payables) is for. COS Corley stated that is for March.



Trustee Williams stated that she would like to make a motion to ask for an executive session for personnel
under new business after item 8b.

Village Attorney Vasselli clarified that there will be no action taken. Trustee Williams stated that there will
be no action taken. The motion was seconded by Trustee Myers.

Trustee Hanks stated that the motion should be stated after 8c. Trustee Williams withdrew her motion and
Trustee Myers withdrew the second to the motion.

9. MISCELLANEOUS BUSINESS

9a. Questions and Comments from the Board of Trustees

Trustee Burgess asked if all of the items under Accounts Payables will be paid. COS Corley stated that they
will all be paid; a list of payables being held is separate.

Trustee Burgess welcomed Art Johnson back to the Board meetings.

Trustee Hanks stated that he would like to add an item on the agenda for next week’s committee meeting for
cost saving initiatives; part of which will include an official hiring freeze, review cutting or eliminating
certain services and summer hours.

Trustee Williams thanked everyone again for their sponsorships. The event was a great success and was fully
self- funded thanks to the donations from local businesses, elected officials, service providers and residents.
Trustee Williams thanked the members of the Public Relations committee who worked hard to raise the
money to fund the event as an alternative to cancelling the event due to lack of funds. Trustee Williams stated
that two winners mistakenly were found reading an essay that did not belong to them. Student Government
essay participants have always, in the 36 year history of Student Government Day, been asked to put their
name, address, phone number and school in the upper right hand corner of the essay. Upon receipt of the
essays, Trustee Williams would number the essays and remove the personal information for anonymity.
Rickover Junior High changed the procedure adding ID numbers rather than names causing delays in
notifying the winners and causing two winners to be misidentified. These two winners were not properly
recognized. A meeting is planned with the Rickover administration to find out why the procedure was
changed and to indentify the students. The Public Relations Committee plans on inviting these students to a
future Board meeting for recognition and to read their essays once they are identified.

Trustee Myers stated that the Public Relations Committee did an outstanding job with Student Government
Day. The kids always look forward to this event. Trustee Myers invited residents to contact Trustees with any
questions. The Mayor has an open door policy, too. What are your thoughts?

9b. Questions from the Audience

Rose Langston mentioned that prior to the May Senior Movie on May 10" there will be a speaker from the
Cook County Sheriff’s office speaking on Senior Safety followed by a luncheon. Reservations are available
by calling the library. Rose asked how many businesses attended the meeting; approximately 20-25
(somewhat inaudible)

Larry Stewart stated issues with the Parks and Recreation Committee. Larry stated that many volunteers have
left or been fired. Larry also stated that the boxing program was temporarily closed just before the boxing
team was invited to participate in a televised boxing exhibition. Larry stated that the program was closed due
to un